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1. IacnopT GoHIA2 OLIEHOYHBIX CPEACTB

B pesynbrate ocBoenus yueOHoi mucuuruinabl OI1 11 Menedscmenm
oOyuarouuiicst JoykeH o6aaaate npexycMoTpeHHsiMu @I'OC no cnenuanbHOCTH
23.02.01 «Opeanuzayusi nepeo3ok u ynpasieHue Ha mMpaucnopme (no 8udam)y»
CIIEIYIOIIMMU YMEHUSAMHU, 3HAHUSMH, KOTOpbIEe HOPMHUPYIOT PO(HECCHOHATHHYIO
KOMITIETEHIIMIO, U OOIUMH KOMITETCHIIUSIMHU:

V¥ 1. IloHnmarb, aHATM3UPOBATh U OOOCHOBBIBATH B3aWMOCBSI3b OCHOBHBIX
MOHATUN U KaTETOPUH MEHEKMEHTA;

VY 2. BolpabarbiBaTh a/ieKBaTHbIE YINPABICHYECKHE PEIICHUS B OTBET Ha
WU3MEHEHUS] BHYTPEHHEHN U BHEIIHEW Cpebl OpraHU3allviy;

VY 3. Ananm3upoBath HHGOPMAIUIO, OLICHUBATh CUTYalluH, pa3padaThiBaTh U
00OCHOBBIBaTh BApUAHThl CTPATErMYECKOTO IUIAHUPOBAHUS, BBIOMpaTh Hauboiee
3¢ (eKTUBHBIE W3 HUX C [O3MIHMA HMIIEPATUBOB VYIPABICHHS, MNPUHUMATH
YIPABJICHYECKUE PELIEHUS 110 BHEAPEHUIO METOJOB MEHEKMEHTA.

3 1. Cymuocth u cojaepxkaHue 3(PGEKTUBHOCTH MEHEIKMEHTa, €€
B3aUMOCBSI3b C 3(PPEKTUBHOCTHIO YIPABICHYECKON NEATEIbHOCTH OpraHU3alluy;
OCHOBHBIE MTOJIXO/IbI K €€ OIIEHKE 3 (PEKTUBHOCTH MTPOEKTOB;

3 2. Ponu MeHemxkepa MO YIPABICHUIO B OPraHU3alMM, XapakTep U
COJIEp>KaHHE €ro TPyAa;

3 3. Tunsl opraHu3aiuii ¥ NOAX0bl K UX (POPMUPOBAHHIO U PA3BUTHUIO;

3 4. CogmepxaHue Ipolecca yHpaBJICHUYECKOW NESATEIbHOCTH U CHUCTEMY
METO/I0B MOTHBALINH;

3 5. KoMMyHuKalMK, BOSHUKAIOIIKNE B MpoLEcce pa3pabOTOK MEHEIHKMEHTa
U colep)kaHHe WH(POpPMAIlMOHHOTO OOECIeueHusl Ipolecca YIpaBlIeHYECKOM
NEATEIbHOCTH.

OK 1. TlonumaTh CyIIHOCTh W COLMAJBHYI) 3HAYUMOCTh CBOEH Oymylein
npodeccun, MposIBIATH K HEW YCTOMYMBBINA UHTEPEC;

OK 2. Opranu3oBbIBaTh COOCTBEHHYIO NI€STEIBHOCTh, BHIOMpATh TUIIOBHIE
METO/Abl W CIOCOOBI BBIMOJHEHUS MNPOPECCHOHANBHBIX 3aJlad, OLEHUBATh MX
3¢ (HEKTUBHOCTH U KaYECTBO;

OK 3. IIpyHuMaTh penieHus B CTAHAAPTHBIX U HECTAHAAPTHBIX CUTYallUsIX M



HECTH 33 HUX OTBETCTBEHHOCTb;

OK 4. OcymiecTBiasaTh TOUCK U UCIIOIb30BaHUE MH(OPMAIIUK, HEOOXOIUMON
JUTst 3 (HEKTUBHOTO BBITIOJIHEHUS NMPOoGeCcCHOHANBHBIX 337a4, MpodhecCHOHATBLHOTO
Y JIMYHOCTHOT'O Pa3BUTHSL;

OK 5. Hcnonb3oBaTh HHPOPMAIIMOHHO-KOMMYHHUKAIIMOHHBIE TEXHOJOTUU B
npoecCHOHANEHOM eI TETbHOCTH;

OK 6. PabGortatp B KOJUIeKTHMBE U KOMaHje, 3(P¢GEeKTHBHO OOIIATHCSI C
KOJUIETaMH, PYKOBOJICTBOM, IOTPEOUTEISIMHU;

OK 7. bpatp Ha ce0s OTBETCTBEHHOCTh 3a pPAa0OTy UJECHOB KOMaHJbI
(MOYMHEHHBIX ), pE3YJIbTAT BHIMIOJHEHUS 3a/IaHUM;

OK 8. CamocTodTenbHO ONpenensTh 3adaud  MNpodhecCUOHATBHOTO U
JUYHOCTHOTO Pa3BUTHS, 3aHUMATHCS CAaMOOOPa30BaHUEM, OCO3HAHHO IJIAHUPOBATh
NOBBILICHHE KBAIU(DUKAIIIH;

OK 9. OpuentupoBarbCi B YCIOBHUSX YaCTOM CMEHBI TEXHOJOTHMU B
po¢eCCUOHATIBHOU JIEATEIIbHOCTH.

I[IK 1.1. BbInonHATh oOmNepanuu MO OCYIIECTBIECHUIO MEPEBO30YHOIO
mpouecca € NPUMEHEHHUEM COBPEMEHHBIX HH()POPMALIMOHHBIX TEXHOJOTUN
YIPABJICHHS IEPEBO3KAMU;

I[IK 1.2. OpranuzoBbiBaTh pabOTy IMepcOHAla MO  OOECHEUYEHUIO
0€30MacHOCTH TMEPEBO30K W BHIOOPY ONTUMAJIbHBIX pEIIEHUH Mpu padoTax B
YCIJIOBUSIX HECTAHJAPTHBIX U ABAPUMHBIX CUTYaLHsX.

I[IK 2.1. OpranuzoBbiBaTh pabOTy MepcoHajga MO IUIAHUPOBAHHUIO U
OpraHU3alyy [EPEBO30YHOIO MPOLIECCa;

I[IK  2.2. O06ecneunts  0€30MACHOCTh  JABWXKCHHS W pelaTh
npodeccuoHaNbHbIE 3a/layd TOCPEACTBOM MNPUMEHEHHS HOPMATHUBHO-IPABOBBIX
JIOKYMEHTOB;

I[IK 2.3. OpranuzoBbiBaTh padOTy MepcoHaNa MO TEXHOJIOTHYECKOMY
00CITy>KMBAHUIO IEPEBO30YHOIO MpOIIecca.

®dopmoii aTTecTaluy MO y4eOHOM TUCIMIUIMHE SIBISIETCS KOHTPOJIbHAS

pabora.



2. Pe3yibTaThl 0CBOEHUS Y4eOHOI TUCHUILUINHBI, MOJJIe:KalHe POBePKe

2.1. B pesynbrare arrecTaluyd MO YYeOHOW TUCHUIUIMHE OCYIIECTBIISAETCS
KOMILJIEKCHAsI TIPOBEpKa CIEAYIONIMX YMEHUW M 3HAHWM, a Takke JUHAMHKa

dbopmMupoBaHUsI OOITUX KO

MIIETEHINH.

Tabmuma 1.1

Pe3yabTarnl 00yyeHus: Ioka3aTeiu OlleHKH ®opma
YMeHHuH, pe3yJabTara KOHTPOJIA ¥ OLlCHUBAHUSA
3HAHMSA U 0011HUe
KOMIIETEHIMH
Ymersn:

V 1. [lornmars, aHaIU3UPOBATH U
000CHOBBIBATh B3aUMOCBSI3b
OCHOBHBIX ITOHATUH U KaTETOpUI
MEHEKMEHTA;

OK 1. IloHnMaTs CyImHOCTb U
COLIMANIBHYIO 3HAYMMOCTb CBOEH
Oyayuieit mpodeccuu, IposIBIATE K
Hell yCTOMYUBBIN UHTEPEC;

OK 2. OpraHun3oBBIBaTh COOCTBEHHYIO
JIeSITeNIbHOCTh, BEIOUPATh TUIIOBBIC
METOBI U CIIOCOOBI BBITTOJIHEHHS
npodeccroHaNBHBIX 3a/1ad,
OIICHUBATPh UX YPPEKTHBHOCTH U
Ka4ecTBo;

OK 4. Ocy1iecTBasATh TOUCK U
HCTIONIb30BaHUE WH(POPMAIINH,
HeoOxomuMon 1yt 3¢ (HEeKTHBHOTO
BBITIOJTHEHHS TTPO(PECCHOHATBHBIX
3ama4, IpodecCHOHATEHOTO U
JMYHOCTHOTO Pa3BUTHS;

OK 8. CamocrosiTensHO onpeaensTh
3a7a9u MPo(HecCHOHATFHOTO U
JIMYHOCTHOTO Pa3BUTHS, 3aHUMAThCS
camMo00pa30BaHHEM, OCO3HAHHO
IUTAHUPOBATH MOBBIIICHHUE
KBaNIM(hUKAIHH;

IIK 1.2. Opranu3oBbIBaTh padoTy
MepcoHana Mo 00ecIeYeHnIo
0€30MMaCHOCTH TIEPEBO30K U BBIOOPY
ONTHUMAJIBHBIX PEeNICHUH Ipu paboTax
B YCJIOBHUSX HECTAHAAPTHBIX U
ABapUHHBIX CUTYAIIHSX.

[IK 2.1. Opranu3oBsiBaTh paboTy
TIepCOHANA IO TUIAHUPOBAHUIO U
OpTaHU3AINH [IEPEBO30YHOTO
mporiecca;

[IK 2.2. O6ecnieunTs 6€30MacHOCTh
JIBIDKCHUS M peliaTh
npodeccroHanbHbIE 3aa4H
MOCPE/ICTBOM ITPUMEHEHHS
HOPMAaTHBHO-TIPABOBBIX JIOKYMEHTOB;

CamocrosTenbHas paboTa, yCTHRIN
OIIPOC, BHIIIOJIHEHHE NTPAKTHIECKOTO
3aJlaHusl, TECTUPOBAHNE

'Y cTHBIN OnpoC, MUCBMEHHOE
[TECTUPOBAHNE, KOHTPOIbHBIE PadOTHI,
oMalHee 3aJaHue TBOPYECKOTO
XxapakTepa, IPaKTHYEeCKHUE 3aJaHus,
AQKTUBHOCTH HA 3aHATHUAX (IKCIIEPTHBIE
CYXICHUSA, JOMMOJTHCHUA K OTBETaM
COKYPCHHUKOB H T.II.)

VY 2. BripabatbiBath aJicKBaTHBIC
YIpaBJIeHYECKHE PEIICHUS B OTBET Ha
M3MEHEHUS] BHYTPEHHEHN U BHEIHEH
CpeIsl OpraHu3aINy;

OK 3. IlpuHIMaTh pereHus B
CTaHJAPTHBIX U HECTaHIAPTHBIX
CUTyallUX U HECTH 3a HUX
OTBETCTBEHHOCTH;

OK 4. OcymecTBisATh MOUCK U

CamocrosiTesibHast paboTa, YCTHBIN
OTIPOC, BBITIOJTHEHUE ITPAKTHIECKOTO
3aTaHWs, TECTUPOBAHUE.

'Y cTHBIN OpOC, MUCBMEHHOE
[TeCTHPOBAaHNE, KOHTPOJIbHEBIE PabOTEHI,
TOMaIlIHee 3a1aHHe TBOPYECKOTO
XapakTepa, IPaKTUYECKUE 3a1aHHUs,
AQKTUBHOCTH HA 3aHATHAX (IKCIIEPTHHIC
CY>KIECHHs, JOIIOJIHEHUS K OTBETaM
COKYPCHUKOB U T.II.)




HCTIOJIb30BaHNe HHPOPMAITUH,
HeoOxoauMoi 1 3¢ HEKTHBHOTO
BBITIOJTHEHMSI TPOQECCHOHANTBHBIX
3a/1a4, MPOPECCHOHATLHOTO U
JIMYHOCTHOTO Pa3BUTHS,

OK 6. PaboTaTh B KOJIJIEKTUBE U
KoMaH e, 3PEKTUBHO 00IIaThCS C
KOJIJICTAMH, PYKOBOJICTBOM,
MOTPEONTEISIMH;

OK 7. Bpats Ha cebs
OTBETCTBEHHOCTH 32 pabOTy WICHOB
KOMaH[HI (IO TIMHEHHBIX ), pE3yIbTAT
BBIITOJIHEHHS 3aJaHUIT;

TIK 2.2. OGecneuuts 0€3011aCHOCTE
JIBIDKCHUS M peliaTh
npo¢eCCUOHANBHBIC 3a7auu
MOCPENICTBOM IPUMEHEHUS
HOPMATHBHO-TIPaBOBBIX JOKYMEHTOB,
IIK 2.3. Opranu3oBbIBaTh paboTy
MIepCOHANA TI0 TEXHOJIOTHIECKOMY
00CITy’)KHBaHUIO ITEPEBO30YHOTO
npoiiecca.

VY 3. AranusupoBaTh HH(pOpPMAITHIO,
OLICHMBAThH CUTYAIUH, pa3padaThiBaTh
1 000CHOBBIBATh BapUAHTHI
CTPaTETHIECKOTO TUTAHUPOBAHIS,
BEIOHpaTh Hanboiee 3¢ pexTHBHBIE
U3 HHUX C TO3UIMH UMIIEPATHBOB
yIpaBlieHHs, IPUHAMATh
yIpaBICHYECKUE PEIICHUS 110
BHEAPEHUIO METO/I0B MCHEKMCHTA.
OK 4. Ocy1iecTBasTh TOUCK U
UCIIOJIb30BaHUE HHPOPMAIIH,
HeoO0XoauMoit g 3¢ (HeKTUBHOTO
BBITIOJTHEHUS PO eCCHOHATBHBIX
3a/1a4, mpoheCCHOHAIBLHOTO U
JMYHOCTHOTO Pa3BUTHS;

OK 5. Hcnonb3oBathb
HH(POPMAIIMOHHO-
KOMMYHHUKAIIMOHHbIE TEXHOJIOTUH B
npo¢eCCHOHATLHOM JCSITeIbHOCTH,
OK 9. OpueHTrupoBaThCs B yCIOBUSAX
YacTOW CMEHBI TEXHOJIOTHI B
poeCCHOHAIBHOM IEeSITeTbHOCTH.
IIK 1.1. BeITIOJIHATE Onepanuu mno
OCYIIECTBJICHUIO TIEPEBO30YHOTO
mpoliecca ¢ MPUMEHEHUEM
COBpEMEHHBIX HH)OPMAIIMOHHBIX
TEXHOJIOTMH YIpaBJICHUs
TIePEeBO3KAMU;

IIK 1.2. OpraruzoBsiBaTh paboty
MepcoHaja 1o 00ecIeYeHuIo
6e30macHOCTH MIEPEBO30K U BEIOOPY
ONTHUMAJIBHBIX PEIIEHNH MPH paboTax
B YCJIOBHSIX HECTaHAAPTHBIX U
ABapUITHBIX CUTYAIIMsX.

TIK 2.1. Opranu3oBsiBaTh paboTy
HepcoHala 1o IIaHUPOBAHHIO U
OpTaHU3alnH NEPEBO30YHOTO
mporiecca;

IIK 2.2. OGecnieunTh 6€301MaCHOCTD
JIBYDKEHHS ¥ pelIaTh
npodeccroHaIbHEIE 331a4UH
MOCPEZCTBOM IIPUMEHEHHUSI
HOPMAaTHBHO-TIPABOBBIX JOKYMEHTOB;
TIK 2.3. Opranu3oBbIBaTh paboTy
HepcoHaa 1o TeXHOJIOTHIECKOMY
00CITy)KMBaHHUIO IEPEBO30YHOTO

CamocrosiTesibHasl paboTa, YCTHBIN
OIIPOC, BBITIOJIHEHUE MTPAKTHYECKOTO
3aJjaHusl, TECTUPOBAHHE.

'Y cTHBII onpoC, MUCBMEHHOE
[TEeCTHPOBaHNE, KOHTPOJIBbHEIE PabOTEHI,
[MoMaIIHee 3a1aHie TBOPUECKOTO
XxapakTepa, MpaKTUIeCKUe 3aJaHus,
AKTUBHOCTH Ha 3aHATHUAX (DKCIIEPTHHIE
CY>KJIEHUsI, IOTIOJTHEHUSI K OTBETaM
COKYPCHHUKOB H T.II.)




npoiecca.

3HaTh:

3 1. CymHOCTh U cofiepiKaHne

3G PEKTUBHOCTH MEHEPKMEHTA, €€
B3aUMOCBS3b C 3PPEKTUBHOCTHIO
YTIPaBICHIECKOHN JIESTETHHOCTH
OpTaHU3alNH; OCHOBHbIC MOIXOBI K
ee oleHKe 3 PEKTUBHOCTH MPOEKTOB;
OK 1. [ToHuMaTh CyIIHOCTb U
COLMATIbHYIO 3HAYMMOCTh CBOCH
Oymy1iei mpodeccun, TpOsBIATh K
HEel yCTOMYMBBIN UHTEPEC;

OK 2. Opranu3oBbIBaTh
COOCTBEHHYIO JICSITEIBHOCTD,
BBIOMpATh THIIOBBIE METOABI U
CIOCOOBI BBITIOJIHEHHUS
po¢eCCHOHANBHBIX 33134,
OIICHHWBATh MX 3P PEKTUBHOCTH U
Ka4ecTBO;

OK 3. [IpuHuMaTs pemeHus B
CTaHAAPTHBIX M HECTAaHJAPTHBIX
CUTyalUsiX W HECTH 33 HUX
OTBETCTBEHHOCTH;

OK 6. PaboTath B KOJIEKTHBE U
KoMaH1e, dpdexTuBHO 00ImAaThHCS C
KOJUIETaMH, PyKOBOJACTBOM,
MOTPEOUTENIAMU;

OK 7. bpatb Ha cebs
OTBETCTBEHHOCTH 32 paboTy WICHOB
KOMaHAbI (TOAYMHEHHBIX), PE3yNIbTaT
BBITIOJIHCHUS 3aJaHUI;

IIK 1.2. Opranu3zoBsiBaTh padboTy
IepcoHaa 1o 00ecIedeHnIo
6e30macHOCTH MIEPEBO30K U BEIOOPY
ONTUMAJIBHBIX PELICHUH NP paboTax
B YCJIOBHSIX HECTaHAAPTHBIX U
aBapUITHBIX CHTYaIHsX.

IIK 2.1. Opraau3oBsiBaTh paboTy
nepcoHala 1o IaHUPOBAHUIO U
OpraHU3alny MePEeBO30YHOTO
nporecca;

CamMocTosTenbHast paboTa, YCTHBIH
OIIPOC, BBITIOJTHEHUE MTPAKTHICCKOTO
3aaHus, TECTUPOBAHUE.

Mcnonb3oBanue I1K, MaTEpHETA M
Me4aTHBIX U3JaHUN TP MOUCKE
nHpopMannu

IMOHUTOPHUHT POCTa TBOPUYECKOM
CaMOCTOSITEJIBHOCTH U HAaBBIKOB
MOJIy4€HHsI HOBOTO 3HAHUSI KaXKIbIM
00yJaroIumcs;

HaxonurensHas cuctema 6ajuioB, Ha
OCHOBE KOTOPOI! BBICTABISIETCS
MTOroBasi OTMETKa, TPaAULIMOHHAS
CHCTeMa OTMETOK B 0aJuiax 3a KaxIylo
BBITTOJTHEHHYIO paboTy, HA OCHOBE
KOTOPBIX BBICTABIISIETCS] HTOTOBAS
OTMETKA.

3 2. Posiu MeHepkepa no
YIPaBJICHHUIO B OPTraHU3aLUH,
XapaxkTep U COAEpIKaHHUE ero Tpy.a;;
OK 2. OpranuzoBbIBaTh
COOCTBEHHYIO JICSITEIbHOCTD,
BBIOMpATh THIIOBBIE METOMBI U
CriocoOBI BEITIOTHEHUS
npodeccHoHaIbHBIX 3a/1a4,
OIICHUBATh MX 3P PECKTUBHOCTH
Ka4ecTBO;

OK 3. [IpuHuMaTh pemeHus B
CTaHAAPTHBIX M HECTaHIapTHHIX
CUTyallUsiX M HECTH 3a HUX
OTBETCTBEHHOCTb;

OK 6. PaboTaTh B KOJJIEKTUBE H
KOMaHzie, 3(p(PEeKTHBHO 00IIAThCS C
KOJUIETaMH, PyKOBOJICTBOM,
MOTPEOUTEISIMH;

OK 8. CaMOCTOSTETFHO OTIPEACTAT
3a71a4¥ MpoQecCHOHAIBHOTO U
JIMYHOCTHOTO Pa3BUTHS, 3aHUMAaThCS
camoo6pa3oBaHHEM, OCO3HAHHO
TUIAHUPOBAThH MOBBIIICHNE
KBaJTU(DUKAITHH;

TIK 1.1. BeinonssTh onepauuu no
OCYIIECTBJICHUIO NIEPEBO30YHOTO
npoiiecca ¢ MPUMEHEHUEeM

CamocrosTenbHas paboTa, yCTHBIN
OIIPOC, BBITIOJIHEHUE MTPAKTHYECKOTO
BaTaHNsA, TECTHPOBAHUE.

IMOHHUTOPHHT POCTa TBOPUYECKOH
CaMOCTOSITEIIBHOCTH 1 HAaBBIKOB
MOJY4YEeHNsI HOBOTO 3HAHUS KaXKIBIM
0OydaromuMces;

HaxomurenbHas cucTemMa 0ajuioB, Ha
OCHOBE KOTOpPOM BBICTaBJISETCA
MTOTOBasg OTMECTKA, TpaJUIIMOHHAA
crcTeMa OTMETOK B 0ayliax 3a Kaxayro
BEITIOJTHEHHYIO paboTy, Ha OCHOBE
IKOTOPBIX BBICTABIACTCA UTOTOBAst
OTMETKA.




COBPEMEHHBIX MH)OPMALIMOHHBIX
TEXHOJIOTHH yIpaBJICHUS
MepPEBO3KaAMUY;

[IK 1.2. OpranuzoBsiBaTh paboTy
nepcoHaa 1o 00ecre4eHuIo
0e301acHOCTH IEPEBO30K U BEIOOPY
ONTHUMAJBHBIX PEIICHUHN MPH paboTax
B YCJIOBHSIX HECTaHAAPTHBIX U
ABapUITHBIX CUTYaIHsX.

[IK 2.2. OGecnieunth 6€30MaCHOCTH
JBIDKCHHS M PELIaTh
npogecCHOHANBHBIC 3a]]aun
MOCPEACTBOM IIPUMEHEHHUS
HOPMAaTHBHO-TIPABOBBIX JOKYMEHTOB;

3 3. Tunsl opraHu3auuii ¥ TOIXOBI K
uX (POPMHUPOBAHUIO U PA3BUTHIO;
OK 2. Opranu3oBbIBaTh
COOCTBEHHYIO JICATEIBHOCTD,
BBIOUPATH THUIIOBBIC METOJIBI U
CrOoCOOBI BEITIOJTHECHUS
po¢eCCHOHANBHBIX 33134,
OIICHUBATh UX 3P PEKTHBHOCTH U
KauyeCTBO;

OK 6. PaboTaTh B KOJUICKTUBE U
KoMaH1e, dpdexTuBHO 00ImAaThHCS C
KOJIJIETaMH, PYKOBOJICTBOM,
MOTPEOUTENIAMU;

OK 7. Bpatb Ha cebs
OTBETCTBEHHOCTH 32 pabOTy WICHOB
KOMaH[Ib! (MOJINHEHHBIX), pE3YIIbTaT
BBITIOJIHCHUS 3aJaHUI;

OK 8. CaMOCTOSITENTEHO ONPEAETATH
3a1a4u MpoeCCHOHAIFHOTO U
JUYHOCTHOTO Pa3BUTHS, 3aHAMATHCS
camMo00pa3oBaHUEM, OCO3HAHHO
TUTAHUPOBATH TTOBBIIICHHE
KBaITU(pUKAITHT;

IIK 1.2. Opraau3oBsIBaTh paboty
nepcoHaa 1o 00ecne4eHuo
06e30macHOCTH MEPEBO30K U BHIOOPY
ONTUMANBHBIX PElIeHUH Tpu paboTax
B YCIIOBHSAX HECTAHIAPTHBIX U
ABaPUIHBIX CUTYaIIHSX.

IIK 2.1. Opranu3oBsIBaTh paboTy
MepCOHaa 10 IIAaHUPOBAHUIO U
OpTraHM3aINHU TIEPEBO30YHOTO
mporiecca;

I1K 2.3. Opranu3oBsIBaTh paboTy
MePCOHANa 110 TEXHOJIOTHIECKOMY
00CITy’)KHBaHUIO TIEPEBO30YHOTO
nporecca.

CamocrosTenbHas paboTa, yCTHRIN
OITPOC, BBITIOJIHEHUE MTPAKTHYECKOTO
3aJaHusl, TECTUPOBAHHUE.

Mcnonb3oBanue I1K, MaTEpHETA M
MEYaTHBIX N3AAHUH IPH ITONUCKE
MHpOPMAUN

IMOHHUTOPHHT POCTa TBOPUECKOM
CaMOCTOSITEJIBHOCTH U HABBIKOB
MOJTyYEHHsT HOBOTO 3HAHUS KAYKIbIM
00yJaroIumcs;

HaxonmtensHas cucreMa 6ajuioB, Ha
OCHOBE KOTOPOH BBICTABIISACTCS
MTOTOBasg OTMCTKA, TpaJUIIMOHHAA
CHCTEMa OTMETOK B 0aulax 3a KaxIyIo
BBINOJIHCHHYIO paboTy, Ha OCHOBE
KOTOPBIX BBICTABJIICTCA UTOTrOBast
OTMeTKa.

3 4. CoxepxaHue mpoiiecca
YIpaBICHIECKON NEATETFHOCTH H
CHCTEMY METOJI0B MOTHBALINH;
OK 1. [ToHNMAaTh CYIIHOCTD U
CONMATBHYIO 3HAYUMOCTh CBOCH
Oynmy1iei nmpodeccuu, IPOSIBIATE K
Hel yCTOMYMBBIN UHTEpEC;

OK 2. Opranu3oBbIBaTh
COOCTBEHHYIO NIEATEIHHOCTD,
BBIOMpATh THIIOBBIE METOABI U
CIIOCOOBI BBITIOJIHEHHS
npodeccruoHaIbHBIX 3a71ad,
OIIEHHBATh UX 3()PEKTUBHOCTH U
Ka4yecTBO;

OK 3. [IpuHuMaTh peueHus B
CTaHAAPTHBIX M HECTAHJAPTHBIX
CHTYallUsiX M HECTH 33 HUX

CamocrosTenbHas paboTa, yCTHBIN
OIIPOC, BBITIOJIHEHUE MTPAKTHYECKOTO
3aJaHus, TECTUPOBAHUE

MOHUTOPHHT POCTAa TBOPUYECKOHN
CAMOCTOATCIIBHOCTH U HABBIKOB
MOJTYYEHHs] HOBOTO 3HAHUS KaXKIbIM
00yJaroImumcs;

IHaxomuTeapbHas cucrema 6aJ'IJ'IOB, Ha
OCHOBC KOTOpOﬁ BBICTABJIACTCA
IMTOroBast OTMETKA, TpPAAUIITUOHHAA
crcTeMa OTMETOK B Oajuiax 3a KaxXayro
IBBITIOJTHEHHY IO pa60Ty, Ha OCHOBC
IKOTOPBIX BBICTABJIAACTCS UTOTOBAsA
OTMCTKA.




OTBETCTBEHHOCTB;
OK 4. OcymecTBasSTh IOUCK U
HCTIOTH30BaHUE HHPOPMAIIHH,
HEo0X0oauMOM 1J1st 3¢ HEeKTHBHOTO
BBITIOJIHEHUSI TPO(ECCUOHABHBIX
3a1a4, mpo¢eCCHOHAIBHOTO U
JMYHOCTHOTO Pa3BUTHS;

OK 5. Mcnomnb30Bath
nH}opManoHHO-
KOMMYHHUKAITHOHHBIE TEXHOJIOTHH B
po¢eCCHOHAIBHON eI TeTFHOCTH;
OK 6. PaboTaTh B KOJJICKTUBE U
KoMaHzie, 3()(HEeKTHBHO 00IIATHCS C
KOJIJIETaMH, PYKOBOJICTBOM,
MOTPEeOUTEIAMU;

OK 7. Bpatb Ha cebs
OTBETCTBEHHOCTH 32 pabOTy YJICHOB
KOMaH[IBI (IOJYNHEHHBIX ), pe3yIbTaT
BBITIOJTHCHHS 3aJaHUI;

OK 8. CaMOCTOSTENTEHO ONPEAETAT
3aJ1a4¥ MPOoeCCUOHANBHOTO U
JUYHOCTHOTO Pa3BUTHS, 3aHAMATHCS
camo00pa3oBaHHEM, OCO3HAHHO
TUIAHUPOBATH MOBBIICHNE
KBaJTU(DUKAITHH;

OK 9. OpueHTHpOoBaThCS B yCIOBUAX
YacTOW CMEHBI TEXHOJIOTHUI B
po¢heCCHOHAIBHOM eI TeIbHOCTH.
IIK 1.1. BeITIOJIHATE Onepanyu mno
OCYIIECTBJICHUIO TIEPEBO30YHOTO
mpoliecca ¢ MPUMEHEHUEM
COBpEMEHHBIX HH)OPMAIIMOHHBIX
TEXHOJIOTMH yIpaBJICHUs
TIePEeBO3KAMU;

IIK 1.2. Opraau3oBsIBaTh paboTy
MepcoHaa 1o 00ecrneyeHuIo
0e30MacHOCTH MIEPEBO30K U BHIOOPY
ONTUMANBHBIX PElIeHUH Tpu paboTax
B YCIIOBHSAX HECTAHIAPTHBIX U
ABapUITHBIX CUTYAIMSX.

IIK 2.1. OpranuzoBsIiBaTh paboTy
MepCOHaNa 10 IIAaHUPOBAHUIO U
OpTraHM3aINHU TIEPEBO30YHOTO
mporiecca;

ITK 2.2. O6ecrnieunTs 6€30MaCHOCTH
JBUKCHUS U peIiaTh
npogecCHoHANBHBIC 33a]]a91
MOCPEACTBOM IIPUMEHEHHUST
HOPMaTHBHO-TIPABOBBIX JOKYMEHTOB;
IIK 2.3. Opraau3oBsiBaTh paboty
MePCOHANA 110 TEXHOJIOTHIECKOMY
00CITy)KMBaHUIO IEPEBO30YHOTO
mpoIiecca.

3 5. KomMmyHHKanuu, BOSHUKAIOIUE
B IIpoI1iecce pa3padboTox
MEHEKMEHTA U COo/Iep)KaHne
HHPOPMAIIMOHHOTO 00CCIICUCHHS
mpolecca yrnpaBleHIeCKOn
JIeSITEIBHOCTH.

OK 1. [ToHNMAaTh CYIIHOCTD U
COLMAJIbHYIO 3HAYMMOCTh CBOEH
Oynmymiei mpodeccun, MPOsBIATE K
Hell yCTOMYMBBIN UHTEPEC;

OK 2. Opranu3oBbIBaTh
COOCTBEHHYIO JICSITEIbHOCTD,
BBIOMpATh THIIOBBIE METOMBI U
CriocoOBI BEITIOTHEHUS
npodeccruoHaIbHBIX 3a71a4,

CamocrosiTesibHast paboTa, YCTHBIN
OIIPOC, BBIIIOJTHEHUE IPAKTHYECKOTO
BagaHNs, TECTUPOBAHNE

Mcnonb3oBanue 11K, MaTepHETA 1
MeYaTHBIX N3JaHUN TP TTOMCKE
MHpOpMaIIN

IMOHUTOPHHT pocTa TBOPYECKOM
CaMOCTOSITEIbHOCTH U HaBBIKOB
TTOTyIeHHST HOBOTO 3HAHUS KayKIBIM
0Oy4JaromuMCsT;

HaxonwurenbHas cuctema 0ajuioB, Ha
OCHOBE KOTOPOI BBICTABISCTCS
IMTOTOBast OTMETKA, TPAAUIITHOHHAA
cHCTeMa OTMETOK B 0aJuiax 3a KaxIyko
BBITIOJTHEHHYIO paboTy, HA OCHOBE
IKOTOPBIX BBICTABIIACTCA UTOTOBast
OTMETKA.




OLIEHMBATH UX dPPEKTUBHOCTH U
Ka4yecTBO;

OK 3. IlpuHUMATh pEIIeHHs B
CTaHAAPTHBIX M HECTaHIapTHHIX
CUTyallUsIX M HECTH 3a HUX
OTBETCTBEHHOCTE;

OK 4. OcymiecTBIsATh IOUCK U
UCIIOJIb30BaHUE HHPOPMAIIHIH,
HEeoOXoauMOi aJ1st 3¢ HEeKTHBHOTO
BBITIOJTHEHNUS PO ecCHOHATHHBIX
3a1a4, mpo¢eCCHOHAIBHOTO U
JIMYHOCTHOTO Pa3BUTHS;

OK 5. Mcnomnb30Bath
HHPOPMAITMOHHO-
KOMMYHHUKAITHOHHBIE TEXHOJIOTHH B
npodeccHOHaIBHOI NesITeNbHOCTH;
OK 6. PaboTaTh B KOJJICKTUBE U
KoMaHze, 3pdexTuBHO 00ImAaTHCS C
KOJIJIETaMH, PYKOBOJICTBOM,
MOTPEOUTEIAMU;

OK 7. Bpatb Ha cebs
OTBETCTBEHHOCTH 32 pabOTy WICHOB
KOMaH[b! (MOJINHEHHBIX ), pE3YyIbTaT
BBITIOJIHCHUS 3aJaHUI;

OK 8. CaMOCTOSTETEHO ONPEACIATh
3a1a4u MpoeCCHOHAIBEHOTO U
JUYHOCTHOTO Pa3BUTHS, 3aHAMATHCS
camoo0pa3oBaHHEM, OCO3HAHHO
TUIAHUPOBATH MOBBIICHNE
KBaJTU(pUKAITHT;

OK 9. OpueHTHpOoBaThCS B yCIOBUAX
YacTON CMEHbI TEXHOJIOTHH B
po¢heCCHOHAIBHOM eI TeIbHOCTH.
TIK 1.1. BeinmonssTh Onepanuu no
OCYIIECTBJICHUIO TIEPEBO30YHOTO
npolecca ¢ IPUMEHEHUEM
COBpEMEHHBIX HH)OPMAIIMOHHBIX
TEXHOJIOTHU yIIPaBICHUS
TIePEeBO3KAMU;

IIK 1.2. OpranuzoBsiBaTh paboTy
MepcoHaja 1o 00ecIedeHuIo
0e30MacHOCTH IEPEBO30K U BEIOOPY
ONTUMANBHBIX PElIeHUH Tpu paboTax
B YCJIOBHSIX HECTAHAAPTHBIX U
ABapUITHBIX CUTYAIIMsX.

IIK 2.1. Opraau3oBsIBaTh paboty
MepCOHaNa 10 IIAaHUPOBAHUIO U
OpraHHU3aluy MEPEeBO30YHOTO
mporiecca;

IIK 2.2. O6ecnieunTh 0€30I1aCHOCTH
JIBUKCHUS U peIiaTh
poeCCHOHABHBIC 3a1a4n
MOCPEACTBOM IIPUMEHEHHUST
HOPMaTHBHO-TIPABOBBIX JOKYMEHTOB;
1K 2.3. OpranusoBsiBaTh paboty
HepcoHasa 1o TeXHOJIOTHIeCKOMY
00CITy’)KHBaHHUIO MIEPEBO30YHOTO
mpolecca.




3. OneHKa 0CBOEHUS Y4eOHOH TUCUMIIUHBI:

3.1. ®opmbI 1 METOAbI OLleHMBAHUS

IIpeamMeTOM OLIEHKM CIIy>)KaT YMEHHs W 3HaHusdA, npeaycMorpeHHsie OI'OC
no guctmmuHe OI1.11 Meneoxcmenm, HanpaBlieHHbIE Ha (QopMHUpoBaHHE

ooumx komnerenuuit (OK) u npodeccronansubix komnerenuuii (I1K).



KonTposb 1 onieHKa 0CBOeHHS yueOHOU AUCIMILTUHBI IO TeMaM (pa3enam)

Tabnuma 2.2
DJieMeHT DopMBbI U METO/IBI
y4eOHo KOHTPOJIA
AUCHUTLIUH Texymmii KOHTPOJIb IIpomekyTOUYHBIH KOHTPOJIb
bl dDopmMa KOHTPOJIA IIpoBepsiembl | ®opma IIpoBepsieMbl ®opma IIpoBepsiembl
(Y KOHTPOJIsA (Y KOHTPOJI (S
OK,V,3 OK,V,3 a1 OK,V,3
Pazpen 1 Konmponvnasn Vi, 31,32, OK 1- | 3auem VI1-V3,
BBenenue B paboma Nel OK7 IIK11-1.2 31-35
MEHEeIKMEeHT OK 1-OK9, IIK
1.1.-1IK2.3
Tema 1.1 Yemmuwiit onpoc Vi, 31, 32,
Hcropuueckoe Ilpakmuueckas paboma Ne | OK 1, OK 2,
BO3HUKHOBEHHE Tecmupoeanue OK®6, OK 8,
MEHEJDKMEHTA. Camocmosmenvras paboma TIK'1.2
Paznen 2 Konmponvnas V2,6 32,33, OK2- |3auem VI-V3,
Opranusanus Kak paboma No2 OK 7, IIK2.2-23 31-35
OCHOBA OK 1-OK9, IIK 1.1.-
MEeHEeIKMEeHTa UIK2.3
Tewma 2.1 Cymnocts| Yemuwiii onpoc Vi, 33, 35,
opraHm3anyi, Bunel| [lpakmuueckas paboma Ne 2 OK 1, OK 2,
OpraHu3aui, IIpakmuyeckasa paboma Ne 3 OKb6, OKS,
opraHu3auuoHHas | Tecmuposanue lIK.1.2, IIK 2.1
KyJbTypa Camocmosmenvras paboma
Tema 2.2 Yemuwiit onpoc V3, 31, 35, OK
Crparernueckuit Ilpakmuueckas paboma Ne 4 3, OK 4, OK?9,
MEHEIKMEHT. Tecmuposanue IIK 1.1, 1IK 2.2
Camocmosmenvuas paboma
Paszgen 3 Koumponvnas V2, V3, Bauem VI1-y3
Menen:xep B paboma Ne3 35, OK 1-OK®6 [IK 31-35
OpraHusaunuu 1.1-7IK 2.3 OKI-OK9, IIK 1.1-
I[1K2.3
Tema 3.1 OcHoBbl | Ycemusiii onpoc V2,
TeopuH NpuHATUs | [Ipakmuueckas paboma Ne 5 31,32, 34,
YP Tecmuposanue OK 3, OK 4,
Camocmosmenvras paboma OK®6, OK7,
IIK 1.2




Tema 3.2 Yemuwiii onpoc V3, 35, OK 1,

[Tcuxomorus Ilpakmuueckas paboma Neb OK 2, OK®6,

MEHEHKMEHTA Ilpakmuueckas paboma Ne7 OKS, I[IK 1.2,
Tecmuposanue IIK 2.1, [IK 2.3
Camocmosmenvuas paboma

Tema 3.3 Yemuwiii onpoc V3,35, OK 1,

KondmukTer B Ilpakmuueckas paboma Ne 8 OK 2, OK6-

OpraHusauuu U ux | Tecmuposanue OKS, IIK 2.2,

OpeOI0JICHHUC Camocmosmenvras paboma

Tema 3.4 Dtuka Yemmuwiii onpoc V2,32,35, OK

nenoBoro oomenus | [lpakmuyeckas paboma Ne9 2, OK 3, OK®,
Tecmuposanue OKS8, 1IK 1.2
Camocmosmenvuasn paboma

Tema 3.5 OcHoBbl | Yemmuwiii onpoc Vi, 31, 32,

OpraHu3alluy U Ilpakmuueckas paboma Nel() OKlI, OK 2,

yIpaBIeHUS Ipaxmuyeckasn paboma Nel 1 OK 6- OK 8,

IIEPCOHATIOM Tecmuposanue TIK 2.1
Camocmosmenvnas paboma

Tewma 3.6 TpynoBoii| Yemmuwiii onpoc V2,35, OK 2,

KOJUJIEKTHB Ipaxmuueckas paboma Ne 12 OK 3, OK®,

OpraHm3anuu Tecmupogayue OKS, IIK 2.1

Camocmosmenvras pa60ma




3.2. TunoBble 3aJaHusl VI OLIEHKH OCBOEHUS Y4eOHOM TUCIUIINHBI

3.2.1. Tunosble 3axanus 1Ja ouenku 3uanuii 31, 32, 33, 34, 35, ymenuii

Y1, V2 (pyoe:xHblii, TeMAaTHYECKHII KOHTPOJIb)

1) 3apaHusi B TecTOBOW (hopme
npuMep:

Temal.l: «AcTopudeckoe BOSHUKHOBEHHE MEHEIKMEHTA)
(3amanue npeanoiaraeT OJIMH MPABHILHBIA OTBET)

1. MenemkMEHT —

a) 3TO yMEHHME J0OMBAThCS MOCTABJIECHHBIX IIE€JIEH HCIHOJIb3Ysl OIBIT, MHTEIJIEKT,
MOTHBBI [IOBEJICHHUS];

0) QyHKUMS, BUA JEATEIBHOCTH IO PYKOBOJACTBY JIOJbMHU B Pa3IMYHbIX
OpraHu3aLusax;

B) (QyHKUUS yOpPaBIEHYECKOTO ammapara COBPEMEHHOTO IPOU3BOJACTBA IO
UCIIOJIb30BaHUIO 3aKOHOB U 3aKOHOMEPHOCTEH OOIIECTBEHHOI'O Pa3BUTHUS, TO3BOJISET
OpraHu3oBath 3()PEKTUBHOE, KOHKYPEHTOCIOCOOHOE MPOU3BOJCTBO B YCIOBHUAX
BHEIIIHEN U BHYTPEHHEN CPEbl, KOTOPOE MOCTOSIHHO MEHSETCS;

) BCe OTBEThI BePHbI

2. MenepKMEHT — 3T0:

a) JlesTenbHOCTB M0 YIPABICHUIO OpTaHU3AIMEN B YCIOBUAX PHIHKA.

0) YupagsieHue, HanpaBJIeHHOE HA NPUOBLLIBHOCTb.

B) OcoOas 00nacTh HAy4YHBIX 3HAHUN U TPOPECCHOHATBLHON CHEIHATU3AIUN
YIPABJICHIIEB, COCTABIISIONINX aIMUHUCTPATUBHBIN IITAT OPraHU3aIINH.

I') BCE OTBETHI BEPHBI

3. TepMHH «ynpaBJI€HUE)» O3HAYAECT:

a) MOCJIe0BaTeIbHOCTh JICUCTBUN MEHEKEPa;

0) OCO3HAHHYI0, LEJCHANPABJICHHYI) JAeATEJbHOCTHh YeJ0BeKa, C MOMOIIbIO
KOTOPO OH YHNOPSAA0YMBAET M MNOAYMHSAET 3JIEMEHTHl BHEIIHEH Cpeabl
00111eCTBA, JKUBOI M HEKMBOU NMPUPOIAbI, TEXHUKU;

B) CHUCTEMY HAy4YHbIX 3HAHHUM, COCTABIAIONIMX TEOPETUYECKYIO 0azy MpaKTHKU
YIIPaBJICHUS;

I') UCTI0JIb30BaHUE OOBEKTUBHBIX 3aKOHOB IKOHOMUYECKOTO Pa3BUTHSI.

4. llenu ynpaBieHus K1aCCUPUITUPYIOTCS TIO CISAYIOIINM MPU3HAKAM:
a) 9dKOHOMUYECKOM, COLIMAIIBHOM, OTPACJIEBOM.

0) o conepxxanNnio, ypPOBHSIM yNIPABJI€HUS, BpEMEHH, MacIITada.
B) B OTHOUIEHWU YPOBHEW YIIPABIICHHUSI.

r) Bece nepeuncnennoe

5. Lens ynpaBieHus 31o:
a) KoHeuHbIil MyHKT BCETO IMpoIlecca yIpaBIeHHUs.
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0) KoHKpeTHBIH, KOHEYHOE COCTOSIHME MJIHM ’KeJlaeMblil pe3yabTaT 00beKTa
ylpaBJIeHHU.

B) OnrumMusanust AEsITENIbHOCTH OOBEKTa YIPABJIECHUS MO JOCTH)KEHHUIO MUCCUH
OpraHU3alxH.

r) Toxe, 4TO cTpaTerus yrnpaBJeHHUS.

6. IIpeanprHUMaTeIIb O-BalIEMy TOXKE, UTO H:

a) Menemxep.

0) HavayipHUK OT/J€1a B OpraHU3alluH.

B) IIponaBen B marasuse.

r) YesioBek, KOTOPBIi OepeT HA ce0s PUCK M0 OPraHU3alUM COOCTBEHHOIO /AeJIa,
BHEIPEHUIO HEeH WIH NPOAYKTA.

7. IlpennpuHuMaTeah — 3TO YEJIOBEK,

a) MPUHHUMAET PEIICHUE U CTPEMUTCA BO UTO OBl €r0 BBIMNOJHHUTH, MOJAarasch Ha
KJIACCUYECKHUE METOIbI YIIPABJICHHUS;

0) NMpUHUMAaeT pPelleHUs M CTPEMHUTCS JOCTHYb IeJId, MPOSIBJISAA THOKOCTD,
PHUCKYS, 0TKA3bIBASICh OT HEKNU3HECOCOOHBIX H/IeH;

B) HMIIET HOBBIC BO3MOXXHOCTH B OM3HECE, HO HE JKEJIaeT PUCKOBaTh COOCTBEHHBIM
KaIlMTaJIoM;

') IPEANOYNTACT JACICHTPAIN3AIMKN B YIIPABJICHUH, HE UCIOJIb3yeT He(opMalbHbIC
CBSI3H

8. OnpenenuTh, 4TO TaKOE OOBEKT YIPABICHUS?

a) YeJIOBEK WM IPyNna JJei, KOTOPbIMH YIIPABJISIIOT;
0) anmapat ynpaBJeHUs;

B) JIFOAM, KOTOPBIE 3aHUMAIOTCS YIIPaBICHUEM;

I') JIIOJI1, KOTOPBIE BBIMOIHSIIOT OMPEICICHHBIE 3a/1a4H.

9. Meroapl, HampaBlI€HHbIE Ha JCTAIM3ALMIO0 IUIAHOB, PEryJIHpPOBAHUE
MPOU3BOJICTBEHHOTO TIpOIlecCa U XO3AWCTBEHHOW JIEATEIBLHOCTH, OOECIeYeHUS
YETKUX JCHCTBUH armapaTa yrnpaBJICHUs U CIAKEHHON paboThl BCEX MOApa3ieeHUui
MPEANPUSITUS, — ITO:

a) OpraHU3aIMOHHBIC METO/Ibl YIIPABIICHUS,

0) onepaTUBHO-PACTIOPAANTEIbHbIE METOAbI YIIPABJIECHUS;

B) DKOHOMHYECKHUE METO/IbI YIIPABJICHUSI.

') CTPAaTeTUYECKUE METO bl YIIPABJICHHUS.

10. TIpyHUKUIBI MEHEIKMEHTA ONPEACISIOT:

a) CIOCOOBI ACSATETLHOCTH YICHOB OpTraHU3allluu;

0) mpaBuia B3aMMOJIEHCTBUS MEXK]y YIE€HAMU OpraHU3allNy;

B) HOPMBI YTIPABJICHYECKON JACATEIHHOCTH;

I') OTHOIIGHHS, B COOTBETCTBUM C KOTOPBIMH JIOJDKHA  CO3/1aBaThCH,
(GyHKIIMOHUPOBATH M PA3BUBATHCS CUCTEMA YIIPABJICHUS;

1) IPaBUJILHO BCE BBIIIECKA3aHHOE;

€) NPaBUJIbLHO TOJIBLKO a) U 0).
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11. ®yHKIIMU MEHEIKMEHTA 3TO:

a) To ke, 4TO U Mpolecc ynpaBiIeHUS;

0) OTHOCHTEJILHO 000C0o0J/IeHHbIE HaMnpaBJIeHUS ylnpaBJieHYeCKOM
JAESITeJIbHOCTH, ¢ TOMOIIBI0O KOTOPBIX OCYUIECTBJIACTCH YyIpaBJsOLIee
BO3/1eHCTBHUE ISl JOCTHKEHUS 1eJell OpraHu3anmu.

B) [Ipouiecc cozmanust CTPYKTYPhI PEATPUSITHS.

r) Her mpaBusibHOrO OTBETA.

12. [IpyHIMIIaMU MEHEI)KMEHTA SIBIISIFOTCSL:

a) HAYYHOCTb B COYETAHHMHM C 3JJEMEHTAMHM HCKYCCTBAa, (YHKIHOHAJIbHAS
CHEeNUAIM3AUNSA B COYETAHHN C YHMBEPCAJIbHOCTHI), ONITUMAJIbHOE COYETAHHE
LHEHTPAJIN30BAHHOTO peryJMpoBaHus U camMoynpaBJICHUs,
1eJICYCTPEMJICHHOCTD, I0CJIe0BATE/IbHOCTD, HEIIPEPbIBHOCTb.

0) Opranu3zanus, JIaHUPOBAHUE, MOTUBALIKS, KOHTPOJIb, KOOPANHALUS.

B) AIMUHUCTPUPOBAHUE, OPTaHU30BAHHOCTh, 3KOHOMUYHOCTD, CIIEIUAIBHOCTD.

r) Bece BhlenepeuncieHHoe.

13. JKu3Hp opraHuzanuu MOAYUHSETCS ONPEICICHHBIM 3aKOHaM, K KOTOPBIM
OTHOCATCA:

a) 3aKOHBI CIIEUANN3alH, UHTErPallii, ONITUMAIBHOIO COUYETaHUs, IEHTPATU3aI[H
U JICLECHTPAIU3ALNN YIPABICHUS, 1€MOKPAaTU3aLlM1, SKOHOMUN BPEMEHH.

0) 3aKOHBI IONOJIHEHHS], COXPAHEHHUS NMPONOPUHOHAIBLHOCTH, CAMOCOXPAHECHUS,
NH(OPMHPOBAHHOCTH, HEOOXOIMMOI0 Pa3HO00pa3usl, OHTOreHe3a, CHHEePIrUH.

B) SKOHOMHYECKHE.

T') BCE BBIILIECTIEPEUYHCIICHHBIE.

14. CuTyaluOHHBINH OAXOJ K YIPABJICHUIO OCHOBBIBACTCS HA MPEIOI0KEHUH, YTO
MPUTOTHOCTH U 3P(HEKTUBHOCTH PA3TUUYHBIX METOJOB YIPABICHUS OMPEICIAETCS:

a) CUCTEeMOW OTHOIIIEHUH, KOTOpask CJIOKUJIACh B KOJUIEKTUBE;

0) cutyanueil, B KOTOPOii 0Ka3aJ1aCh OPraHU3aIUA;

B) COBEPIIECHCTBOM BJIaJEHUSA MEHEIKEPOM MPUEMaMU U METOJIAMH YITPABIICHHUS.

') YPOBHEM pHUCKa MPHU MPUHSATUU PEIICHUN.

15. YnpaBieHueckue 3a/1a4u ¢ MOMOIIBI0 SKOHOMUKO-MAaTEeMaTUYECKUX METOJOB U
MOJIEJIEN pellIaeT:

a) IIKOJIa HAYYHOTO YNPaBJICHUS;

0) aIMUHUCTpATUBHAS LIIKOJIA YIIPaBICHUS;

B) IIKOJIA HAYKH YIIPABJIEHMS;

I') IKOJIa CUCTEMHOTO YIIPaBJICHUS;

1) IIKOJIa SMIUPHUUECKOTO YIIPaBICHUSI.

16. CucremHbIii MOAXOJ K YMPABICHUIO OCHOBBIBACTCS HA MPEJCTABICHUU 00
OpraHu3aluy Kak:

a) BaKpBITYI0 CHCTEMY, OPHUEHTHPOBAaHHYI) Ha JUIMTEIHHOE CYIIECTBOBAHUE
Omaromapst 6e3ynpeyuHoit paboTe Kaxa0ro U3 €€ dJIEMEHTOB,;

0) OTKpBITYIO CHCTEMYy, KOTOpasi SBIISETCS COBOKYIMHOCTHIO B3aMMOCBS3aHHBIX
AJIEMEHTOB, OPUEHTUPOBAHHBIX HA JOCTHMIKEHHUE IIEJIe B YCIIOBHSIX MEHSIOIICHCS
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BHEIIHEW CpEIb;

B) CHCTEMY B3aMMOCBSI3AHHBIX 3JIEMEHTOB, KAKIbI M3 KOTOPHIX BBINOJIHAET
OJHY TMNPHUCYIIYK0 TOJbLKO eMy (PYHKUHMIO, KOTOpas o0eclne4uBaer
CyLIECTBOBAHUE OPTraHU3ALUM B J0JT0OCPOYHOI NMEPCIEeKTUBE.

17. Ba)kHbIM BKJIQJIOM «ILIKOJIbI HAYYHOTO YIPABICHHS» B MPAKTUKY YMPaBICHUS
ObLI0:

a) CucremaTuveckoe MCNoJIb30BaHUE CPEACTB CTUMYJIMPOBAHMSA TPY/AA € LHEJIbIO
3aHHTEPECOBAHHOCTH IEPCOHAJIA B TMOBBIINIEHUH €ro MNPOU3BOAUTE]LHOCTH
TpyAa.

0) Co3nanue yHUBEpPCAIbHBIX TPUHIUIIOB YIIPABICHUS.

B) [lepeHoc 1ieHTpa BHUMAaHUA B YIIPaBICHUHU 110 BHITIOJHEHHIO 33]]a4 Ha OTHOILICHUS
MEXTY JIIOJIbMHU.

r) [Ipumenenue B ynpaBieHUN MaTeMaTUKU, CTATUCTUKH U TOMY TIOJJOOHOE.

Tema 2.1: «CymiHoCTbh OpraHu3anuii, BUJAbl OpraHu3anuii,
OPraHu3alMOHHAS KYJbTYPa)
(3aaHus IPEAIoIaraloT OJUH MPABWIbHBIA OTBET)

1. Opranuzanusi — 93TO TpyMIa JOJeH, eITeIbHOCTh KOTOPBIX CO3HATEIBHO WM
CITIOHTAHHO KOOPAUHUPYETCS JJI IOCTUKEHUS:

a) MpUOBLIN;

0) o01ei mesm;

B) KOHKYPEHTHBIX MPEUMYIIECTB;

') pIHOYHBIX MMO3UIUH.

2. Kakue moHATHS W3 CIACAYIOMHUX HE COOTBETCTBYIOT OIPEACIICHUIO OPTaHU3aIluU
KaK CUCTEMBI?

a) CHHETPHU3M;

0) cumMOm03;

B) B3aUMOCBSI3b MEXAY OTJEIbHBIMH 3JIEMEHTAMH, KaXKIbIH U3 KOTOPBIX BBITOIHSET
OTIPEJICICHHYIO (DYHKITHUIO;

I') TOMEOCTaTUYHOCT;

1) 3aBHCHUMOCTD OT BHEIIIHEH Cpe/ibl;

€) IMHAMHUYeCKOE paBHOBECHE.

3. K anemenTaMm cpeibl HENPsIMOTo IEUCTBUS B MEHEHKMEHTE OTHOCSTCS:

a) MOCTaBILIUKH, TOTPEOUTENTN, KOHKYPEHTHI, 32aKOHBI U TOCY/IaPCTBEHHBIE OPTaHbl;

0) TpyZOBbIE PECYPCHI;

B) MEXKJAYHApPOJAHbIE COObLITHUS, cocTOsiHMe IKOHOMuUKHM, HTII, monurnyeckue
(¢akropsr;

T') BCE BBIIIE NIEPEUHCICHHOE.

4. K mpu3Hakam opraHu3aiuu OTHOCSITCS:
a) Cucremaruzauus, yHOpSJAOYEHHUs, MOCTPOCHHE OPTraHU3alMOHHOW CTPYKTYPbI
YIIPaBJICHUS.
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0) Lesn, 000C001EHHOCTH, BHYyTPHOPTaHU3AIMOHHbIC LIEHTP, OPraHU3alMOHHAS
KYyJbTypa, BHYTPEHHSISI Cpea, BHEIIHSIsSI cpe/aa.

B) ['mOKkoCTh, MIaHOMEPHOCTb, HAYYHOCTh, CHEIMATIU3AIMs, MOCIEI0BATEIbHOCTD,
1eJICyCTPEMIICHHOCTb.

r) Bee BhilenepeuncieHHoe.

5. B opranuzanuu BeIIEIAIOT CIEAYIONINE YPOBHU YIIPABICHUS:
a) HHCTUTYIHOHAJILHBI, yNIPABJIEeHYECKN, TEXHUYECKNI;
0) MHCTUTYIIMOHAJILHOE, CPETHUMN, TEXHOJIOTUYECKUN;

B) OpPraHU3alMOHHBINA, (PYHKIIMOHAIBHBINA, TUHEHHBIN;

') BEpTUKAIbHBIA U TOPU3OHTAIIBHBIM.

6. COBOKYITHOCTh 3JICMEHTOB M JIOTHYECCKHX B3aMMOCBS3CH MEXIy HUMH, KOTOPAs
crocoOcTByeT 3(pdeKTUBHOMY TPEOOpPa30BaHUIO BXOIHBIX PECYPCOB B KOHEUHBIN
IPOAYKT U JOCTHIKCHHIO IIEJICH OpraHnu3anuu, — 3TO:

a) CTPYKTYpPa OPraHu3alNu;

0) opraHu3aloHHasl KYJIbTYpa;

B) TEXHOJIOTHS yIIPABJICHHSI,

T') IPaBIJILHO BCE Ha3BAaHHOE BHIIIIC.

7. YTo Ha3bIBaeTCs MUCCHEN OpraHu3anuu?

a) COBOKYNHOCTb CIOCOOOB U CpEICTB, HAINpaBICHHBIX Ha JIOCTHKEHHE
JIOJTOCPOYHBIX LEIICH.

0) O0masn ueyb, BbI3bIBACT Y YICHOB OPraHM3ALUM COCTOSIHUE YCTPEMJICHHOCTH
K 4yemy-jauoo.

B) llpeamnonaraemblii jkeaemMoe COCTOSSHUE OOBEKTa YIPaBICHHUS B OyaylieM
nepuo/Ie.

r) Bce BhilIenIepeyrciieHHoe.

8. [lox ctpaTterueit opranu3anuu cieayeT MOHUMATh:

a) BcecTopoHHMI KOMIUIEKCHBIN IUIaH, NMPeJIHA3HAYECHHbIN M peain3aluu
MUCCHHU M TIOCTHKECHUS 1eJICeH.

0) KomMruiekcHbIi T71aH 7151 TOJIYYeHUS TPUOBUIH B MEPCIIEKTUBHOM TEPUOJIE.

B) [Inan peanuzanuu uenen.

r) Tekyuue mansl 1 JOCTHKEHUS 1EJIEH.

9. Crparerus, mpemnoararonias moMcK BO3MOXHOCTEH POCTa Ha CYIIECTBYIOIIEM
pBIHKE 3a CuYeT HOBOW NPOAYKUMH, TpeOyromel HOBOH TEXHOJOTMH — 3TO
CTpaTerus:

a) pa3BUTHS IPOJYKTA;

0) oTceueHue JIUIIHETO;

B) BEPTUKAJIILHON UHTETPALIUU;

I') TOPU30HTAJBHOM JUBEPCUPUKALMH.

10. «lepeBo 1niemneit» — 3T0 uepapxus 1eieu, rae Kaxmaas HIKe 1elb SBISIOTCS:
a) CpeACTBOM peaM3anuu OJuKkaiieil Bbille PacnoJio:KeHHOH 1ejiu;
0) cmocoboM OTOOpakKeHHUs TOCIIECIOBATEIIBHOCTH JACHCTBHM, KOTOPhIE HEOOXOIUMO
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OCYILIECTBUTH JI JOCTUKECHHUSI TIIaBHOM 1I€JIH;

B) rpaduueckuM wu300pakeHHEeM  (PYHKUIMHA, BBIIOJHAEMBIX  Pa3INYHBIMU
CTPYKTYPHBIMH MTOJIPA3/ICICHUSIMU OpTaHU3aIlHIH;

I') MPpaBUJIbHBIC OTBETHI a), 0) U B);

1) IpaBUJIbHBIE OTBETHI a) U 0)

11. Opranuzanus kak pyHKIUS ypaBiIeHUs — 3TO:

a) pa3pa0oTKa M HCHOJb30BAHHUE CTUMYJIOB K 3((EKTUBHOMY B3aWMOJCHCTBHIO
CYyObEKTOB COBMECTHOM eSATENLHOCTH.

0) Habro/IeHNE 3a MPOIIECCAMU, TPOUCXOSAIIUMU CPABHEHHSI TApaMETPOB OOBEKTA C
3aJJaHHBIMU U BBISBJICHUS OTKJIOHEHHI.

B) COCTaBJieHMe IJIAHOB C YYeTOM CTparTerud H uejeil ¢(upmbl, ee
NPOU3BOACTBEHHOI0 NPOoduis u cneu(UKHU AeATEJLHOCTH HA PHIHKE.

T') CO3JJaHhe TAKOW CTPYKTYpHI MPEANPHUSATHS, AT BO3MOXKHOCTb 3(()EeKTUBHOU U
COBMECTHOM pabOThI IEpCcOHaa sl JOCTUKEHUS OOIIMX LEIEH.

12. YnpaBneH4yeckre MoJIHOMOYHS — 3TO:

a) PeasibHast BO3MOXXHOCTb MCIIOJIB30BATh PECYPCHI OPraHU3aIuH U IeHCTBOBATD.

0) CoBOKYNHOCTH O(QHMUHAJIBLHO TNPEJOCTABJEHHbIX NPaB HW O00A3aHHOCTEH
CAMOCTOSITEIbHO MPUHUMATh PelICHUsl, 0TAABATh PaCHOPSIKeHHs, COBEPUIATH
Te WJIN MHbIE JeHCTBUS B MHTEPecax OpraHu3anum.

B) OOs3arenbcTBa pabOTHUKA BBITIOMHATH 3a7a4M, CBOMCTBEHHBIC 3aHUMAeMON UM
JIOJDKHOCTH U OTBEYATh 3@ PE3YJIbTAThI CBOEH JIEATEIIBHOCTH.

r) OOs3arenbcTBa OTBEYATh 3a BBINOJHEHHUE 3aJaud  PE3yibTaThl TpyjAa
MOAYMHEHHBIX €My PaOOTHUKOB.

13. ®yHKMOHATBHAS CTPYKTYpa YIIPaBICHUS CTPOUTCS Ha:

a) MepapxuM OPraHoB, 00eCHeYHMBAKINMX BbINMOJHEHHE KAXKI0OH (PYHKIHMH
ylpaBJieHUs HA BCeX YPOBHSIX.

0) uepapXxuu OpraHoB, OCYIICCTBIISIONINX KOHTPOJIb.

B) UEPAPXUU OPTaHOB, KOOPAUHHUPYIOUTUX JIEATEITbHOCTD.

I') BCE OTBETHI HEBEPHBHI.

1) YIIpaBJICHUU CPETHUMHU U MAJIBIMH OPTaHU3AIUSIMU.

Tema 2.2: «CTpaTeruyeckuii MeHeIKMEHT»
(3amaHus IPEANoararoT OUH PABUIBHBIA OTBET)

1. Kakue BHemHUE (DaKTOPHI BKIIOUYAET MOHATHE CTPATETHYECKOTO MEHEHDKMEHTA?
OTBeT: «OpraHu3alMoOHHbIE, COUHAIBHBIE, SKOHOMUYECKUE, FOPUINIECKUE).

2. ITo oTHOMIIEHUTO K chepe OM3HECA CTPATETHISCKUN MEHEHKMEHT TIPE/IITOIaraeT:
A) BBIOOD CTPYKTYpBI OpraHU3aIINH;

b) mouck ceprr nesrensHOCTH;

B) BbI0Op cTpaTeruu BeIKUBAHUS.

Otset: «B»

3. OGecneynBarOINe yCeX JEI0BBIX CTPATETUN YCIOBUS — 3TO:
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A) pennoYTeHne YCHUIUSAM TI0 00ECTICYCHHUIO CBOSH KOHKYPEHTOCIIOCOOHOCTH Ha
JUTUTEIIBHBIN CPOK;

b) u3beraTh cTpaTeruu «3acTpsBIIETO HA MOy THY,

B) npunepxuBaThcs TAKTUKH arpeCCUBHOTO HACTYILJICHUSI I CO3IaHUs
KOHKYPEHTHBIX PEUMYIIIECTB;

I') HenoorneHka AEHCTBUIM KOHKYPEHTA;

J1) mepeolieHKa 1elCTBUN KOHKYPEHTA;

2K) ocTeperarhbCsi akTUBHBIX, CUIIBHBIX KOHKYPEHTOB.

OtBet: A», «B», «I'», «JI»

4. KoHKYpEeHTHbIE MPEUMYIIECTBA KAKOTO PaHTa CBSI3aHbl C HATUYUEM JICIIEBON
paboueii CUITBI, JOCTYITHOCTHIO UCTOYHUKOB CHIPHS?
OTBET: «BBICOKOTO PaHTa.

5. Kakue u3 cneayromux yTBepKI€HUN Bbl CYUTAETE BEPHBIMU?

1) cymiecTBYIOT ONTUMAJIbHBIE I BCeX (DUPM CTpaTeruu;

2) npoiiecc BBIPAOOTKHU CTPATETUU JJIs KaXK10M GUpPMbI YHUKAJICH;

3) dupMbI TOKHBI UCTIOJIB30BATh €IMHBIE METObI CTPATETUYECKOTO YIIPABICHHUS,;
4) npu BbIpaOOTKE CTpaTeruu (PUPMbI YIUTHIBAIOT HEKOTOPHIE 0000IIIEHHbBIE
PUHITUIIBL.

OTBeT: «2», «4»

6. Kakoil Tun crpateruu (M3 rpyImibl CTPaTerud KOHUEHTPUPOBAHHOTO POCTA)
BbIOpasna (upma, npuiararomas 0oJpIIMe YCUIUs B 00J1aCTU MapKEeTUHTa U
CTpeMsIIIasiCs 3aBOEBATH JIyUIIME MO3ULIMU C JaHHBIM MPOJAYKTOM Ha JaHHOM
pBIHKE?

OTBeT: «CTpATEruIo pa3BUTHUS PbIHKA U CTPATETHIO PA3BUTHUS MMPOJTYKTAY.

7. Kakrie KOMIIOHEHTBHI SIBJISIFOTCSI OCHOBHBIMHM COCTABJISFOIITUMHU CTPATETHISCKOTO
raga?
OTBeT: «OOBEKTHI MPOJAK, CTPYKTYPBI».

8. UTo sABISIETCS XapaKTEPHBIM JJIs1 MEHEIKEPOB MPU CTPATErHYECKOM
ylpaBJIeHUU?

A) opueHTallMsI BHYTpbh OpraHU3aluu;

b) nmouck nyteit 60see 3pheKTUBHOTO UCTIOIH30BAHUS PECYPCOB;

B) nmouck HOBBIX BO3MOKHOCTEHM B KOHKYPEHTHOU 00phOE;

I') orcnexxvuBaHue U aganTamnus K U3MEHEHHUSIM B OKPYKEHUH;

J1) opreHTaIusl Ha BHEIIHIOK CPEy.

OtBeT: «A»

9. Bonpmmas 3¢hHEeKTUBHOCTH TPyAa BCIEICTBUE CTICIIMAIA3AINY 110 BUJIaM U
MeToaaM pabOoThl, TEXHOJIOTHYECKUX HHHOBAIIMI B TIPOU3B.IPOIECCaX,
ONTUMAJIBHOM 3arpy3Ku 000py/10BaHUS, PAIMOHAIIBHOTO UCIIOIH30BAHUS PECYPCOB,
BHEJIPEHUST HOBBIX KOHIIEIIIIUN TOBapa siBIsieTCst 3 HEeKTOM:

A) macmtaba mpou3BOCTBA;
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b) kpuBO#i 0ombITA;

B) macmraba nesTenbHOCTH;
I') cuneprum.

OTtBeT: «A»

10. IToBTOpHBIE HCCIIETOBAHUS C OJIMHAKOBOU CTPYKTYpPOI BHIOOPKHU U KaXK]IbIi pa3
C OJTHMUMHU Y TEMU K€ YJaCTHUKAMH, OTOMPAIOIIUMHUCS MO CIIEUaTbHON METOIUKE,

SIBIISIIOTCS
1) MOHUTOPHUHTOM;

2) maHeIbHBIMU UCCIICOBAHUSIMU;
3) GeHUMapKUHTOM.

OtBerT: «3»

11. Crparerus — 3T0:
A) ympaBiieHHEe IEpCOHAIIOM OpPTaHU3AlINY;
b) Bb1OOp ypoBHEH yHpaBiieHuUS;

B) I1aH JCATCIIBHOCTH 110 PACIIPCACICHUIO OI'PAHUYCHHBIX PCCYPCOB BO BPpCMCHHU

JUIs1 TOCTHKEHUS 1I€JIeH OpraHu3aliu;

F) CHCTCMaA I10CJICA0OBATCIIbHBIX pemeHHﬁ 3aJa4 06€CHCLIHBEII-OIHI/IX IICPCIICKTUBHOC

ABHIKCHUC OpraHU3alllui K MOCTaBJICHHOMN eIk C y4CTOM W3MEHEHUN BHEIIHEH U

BHYTPEHHEU CPEJIBL.
Otser: «b»

12. O0beKkTaMu CTPATETUUECKOTO MEHEIP)KMEHTA SIBJISIFOTCS :
A) uccnenoBaHue U pa3BUTHE;

b) npou3BoACTBO;

B) motuBanus;

I') mapkeTuHr;

J1) pa3nuuHble BUABI CTPATETUN OPTaHU3ALINH.

OtBet: «B»

13. OCHOBHBIMU TUIIAMH HAaCTYyHATEIbHON CTPATErUU SIBJISIOTCS:

A) IpOTUBOCTOSTHUE CHIIBHBIM CTOPOHAM KOHKYPEHTA WM MPEBBILICHUE HX;
b) mokynka npeanpusTiii KOHKYpEHTa,

B) pusnueckoe HeponymeHne KOHKYPEHTA Ha PHIHOK;

') 3axBaT HE3aHATHIX PHIHOYHBIX IPOCTPAHCTB;

J1) mapTu3aHckas BoiHa (HaCTYIJIEHUE - OTXO/);

E) ucnonp3oBanue ciadbiX CTOPOH KOHKYPEHTA,

X) akTuBH3a1Ms 1 OTHOBPEMEHHOE HACTYIIEHUE (PUPMbI HA KOHKYPEHTA 10
HECKOJIbKUM HAINpaBJICHUAM, (PpoHTaM.

OtBeT: «A», «By», «JI»

14. 115 KOl YETOBEYECKUX OTHOIIEHU XapaKTEePHBI:
A) coaeprkatenbHble TEOPUU MOTHBAIUY;

b) mpomieccyanbHbie TEOPUH MOTHUBAITUY;

B) teopus cnpaBegnuBocTu Anamca.

Otgert: «b»
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15. Buapl KOpropaTUBHOM CTpaTeruu AUBEPCU(PUKAIIIH BKIIOYAIOT:
A) TIOTJIOIIEHHE;

b) nuBepcudukanmio B poiICTBEHHbIE OTPACIIH;

B) nuBepcudukanyio B HEpOJACTBEHHbIE OTPACIIH;

I') cTpareruto cBepThIBaHUS U JTMKBUIALUHY;

J1) cTpaTeruto NpruBaTU3aLNY;

E) ctpareruto MHOroHallMOHAJIBHON MBEPCUPUKALINY;

X) crpareruto pecTpyKTypHUpOBaHUs, BOCCTAHOBJICHUS U IKOHOMUHU.
OtBet: «A», «b», «JI»

16. OcHOBHBIE YCIOBHS BBIIOJHEHUS CTPATETUH — ITO:

A) popmupoBanue KBaTu(UKAIUOHHBIX U MIEPCIIEKTUBHBIX KAJPOB;

b) monbop u r3pdexTrBHOE UCTTOTB30BAHNE TIEPCOHATIA,;

B) ycunenmne KOHKYpEHTHBIX IPEUMYIIECTB (PHUPMBI,

I') npuBeieHne OpraHn3allMOHHON CTPYKTYpPbI B COOTBETCTBUHU CO CTpaTeruei
pa3BUTUS DUPMBL;

J1) OBBILLIEHUE POJIU IEPBOTO PYKOBOAUTENS (PUPMBI.

Otgert: «b»

17. Kakue ctpaTeruu 10KHBI BBIOMPATh JIUIUPYIOLIUE (PUPMBI, €CIIH OTPACIb UJIET
K crafy:

A) KOHUEHTPUPOBAHHOI'O POCTA;

b) nHTErpHpOBaHHOTO POCTA;

B) nuBepcudukanuy;

I') cokpanienus.

OtBet: «A»

18. Opranuzanusi, HCIIOIB3YIOMIAsl CTPATETHUECKOE yIPaBICHUE, TIAHUPYET CBOIO
JESITEILHOCTh UCXO/Is U3 TOTO, UTO:

A) okpykeHHe He OyIeT H3MCHATHCS,

b) B okpyxeHHHU He OyJIeT MPOUCXOIUTh KaueCTBEHHBIX M3MCHEHUI;

B) B okpyXeHHHU TTOCTOSIHHO OYyT MPOUCXOAUTH U3MEHEHUS .

OtBeT: «by», «B»

19. K kaxoii rpymnme cTpaTeruy OTHOCSTCS CTpaTeTuH, CBSI3aHHBIE B OCHOBHOM C
M3MEHEHUEM NPOYKTa U (MJIM) pbIHKA U HE 3aTParuBalollie OTPacib, OJ0XKEHHE
(upMBI BHYTPH OTPACIH U TEXHOJIOTUIO?

A) KOHIEHTPUPOBAHHOT'O POCTA;

b) unTerpupoBaHHOTO POCTA;

B) nuBepcuduxanuy;

I') cokpatenus.

OTtBet: «A»

20. Kakoe 13 creayronmx yTBEPKICHUN Bbl CYUTACTE MPABUILHBIM:

1) cTpaTernueckoe ymnpaBiieHre — HOBasi IporpeccuBHas (hopma yrpaBiaeHus,
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MO3TOMY OpPTaHHU3aIMH MOTYT IIEPEUTH K HEl JIErKo U OBICTPO;

2) mepexo/1 K CTpaTeruueckoMy YIpaBIICHUIO TpeOyeT OMpeIeICHHbIX 3aTpaT
BPEMEHU, HO HE PECYPCOB;

3) nsst TOro 4YToOBl B OpraHU3alMKi Hayall OCYLIECTBIATHCS MTPOLIECC
CTPaTErnyecKoro yrpaBieHUs, TPEOYIOTCSI OTPOMHBIE YCUIIHS;

4) nmepexol K CTpaTerHueckoMy YIpaBJIEHUIO TpeOyeT OOJIBIINX 3aTPAT BPEMEHU U

pPEecypcoB.
OtBeT: «1», «2»

2) JIabopaTopHblie 1 npakTHYeckue 3anaTust (cm. [puiioxkenue)

3) CamocTosiTe;ibHasI padoTa

Tema 3.2 «IIcuX0J10rus MeHEIKMEHTa»
Y2, VY3, 31,32, 34
JlaliTe MMCbMEHHBIE OTBETHI.

- MHorue mojararOT, 4To O6J'IaI[aHI/IC BJIACTBIO TOAPA3yMEBACT BO3ZMOKHOCTD BJIUATH
Ha JPYIrux, HaBA3bIBasA UM CBOIO BOJIIO.

- Kak cOOTHOCSTCS MOHATUS «BJIACTHY U «BIUSHUE)?
- Kakne uCTOYHMKY BIIACTH MOKET UCIIOIB30BATh PYKOBOJAUTEIb?

- Kakue criocoObl BIUSIHUSL PYKOBOAUTENS HA MOAYMHEHHOTO Bam n3BecTHbI?
Tema 3.3 «KoHGIMKTHI B OpraHu3anu 4 UX Mpeo10JeHue)

¥2,¥3,34,35

Hcnonb3yst peKOMEHI0BAHHYIO JTUTEPATYPY, IPUBEIUTE ONPEIACICHHUS CIICTYIOITIX
MOHSTUHN U OTBETHTE MUCHbMEHHO Ha BOMIPOCHI.

- Kordumuxkr.

- KordnukTHas cutyarus.

- HazoBuTe IMPHUYXHBI OPraHU3alMOHHBIX KOH(l)J'II/IKTOB.

Tema 3.5 «OcHOBBI OPraHU3alUM U YIIPABJIeHHE MEPCOHATIOM
¥1,¥2,31,32,35

Kakue ycnoBus u axktopsl, mo Bamemy MHEHUIO, MEIIAIOT BBEACHHUIO
MIPOTPECCUBHBIX U3MEHEHUH B yIIPaBIECHUE POCCUUCKUMU OPTaHU3aAUSIMU?

Tema 3.6 «Tpyn0Boii KOJLIEKTUB OPraHU3ALMID)

¥1,¥3, 34,35

CoBpeMEHHBIM CHENUATNCTAM HYXHBbI CJIEAYIOIINE KaueCTBa.
1.Hanuuune rimy0oKuX MaKpOIKOHOMUYECKUX MTO3HAHUIA.
2./JleTanbHOE 3HaHHUE PHIHKA, 3aKOHOB €0 Pa3BUTHS, ClIELU(DUKH

N JTUWHAMHUKHU PBIHOYHBIX oTHolIeHu B Poccuu u B APYyrux CTpaHax.
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3.CTpemieHure K TOCKOHAIbHOMY OCBOCHHIO Y3KOH CIENUAIbHO- CTH, SIBJISIFOLIEHCS
TSI KOHKPETHOTO pabOTHUKA OCHOBHOM.

4.CBobOoaHast OpUEHTAIUSI COBOKYITHOCTH PHIHOYHBIX OTHOIIICHUH,
BUX B3aMMO3aBUCHUMOCTH U B3aUMOOOYCIIOBIEHHOCTH.

Kpome Toro, 00s13aTeNIbHBI TaKKE Ka4eCcTBa, KaK MPEANPUUMIN- BOCTD,
OTBETCTBEHHOCTbH, YECTHOCTD, IPUHIMITHAILHOCTD, CKPOM- HOCTh, PU3NICCKOE
3JI0POBBE.

Bormpocsr

1. Kakumu OO THATETFHBIMI KaueCTBAMH HAJI0 00J1a71aTh COBPE- MEHHOMY
CHEIUAIKCTY, YTOOBI OH OBLIT Ha «BBICOTE TTOJIOKESHUS ?

2. Kakue ocoOble KauecTBa HEOOXOMMBI CrieIuaanucTy B Poccun?
3.2.2. TunoBble 3aJaHUA JAJA OLECHKH 3HAHMIA

3 1. CymHocTh U coaepxkanue 3pPEeKTUBHOCTH MEHEKMEHTA, €€ B3aUMOCBSI3b C
3} ()EKTUBHOCTHIO YIIPABIEHYECKOU EATEIbHOCTU OpraHnu3alii; OCHOBHBIE
NOAXO0MbI K €€ OLEHKE 3(P(HEKTUBHOCTH IPOEKTOB;

3 2. Ponmm MeHEemKEPA IO YIIPABIEHUIO B OPTAHU3ALNH, XAPAKTEP U COAEPIKAHNE
€ro TpyZaa;;

3 3. Tumnbl opranu3anuii 1 MoAXoAbl K X (POPMUPOBAHUIO U PA3BUTHIO;

3 4. Coneprxanue npouecca yupaBlIeHIECKON AESITENBHOCTH U CUCTEMY METOJI0B
MOTHUBALNN;

3 5. KommyHuKanuu, BOZHUKAIOUINE B MPOIECCE pa3pabOTOK MEHEI)KMEHTA U
cojJiep;kaHre HH(OPMAaLIMOHHOTO 00ecTeueHus mpoLecca yrnpaBieHIeCKON
NEATEIBbHOCTH.

YcrHbiid onpoc

Tema «IIcuxosiorust MEHEHKMEHTA

Y2,V3, 34, 35
1. [TopTpeT COBPEMEHHOTO PYKOBOIUTEIISI.
2. Bunpl B1acTH: B1acTh, OCHOBAHHAS Ha MIPUHYXICHUH; BJIaCTh, OCHOBAHHAs Ha
BO3HATPaK/ICHUU; 3aKOHHAs BJIACTh (BJIMSHUE Yepe3 TPAJAUIINH); BIACTh PUMeEpa
(BIUsIHKME C MOMOILBIO XapU3Mbl); SKCIIEPTHAS BJIACTb.
3. [IpodeccnonanbHbie KaueCTBA PYKOBOJUTENS U UX XapaKTEPUCTHKA.
4. CoBMECTUMOCTh CTHJIEH PaOOTHI.

Py0e:xHblii KOHTPOJIb
KonTpoabnas padora Ne 1
Y1-¥3, 31, 32,33
Bapuanr 1

1. CymHocTh U cojiepkaHue MeHepkMeHTa. OCHOBHBIE TTOHATHS. MeHeIKMEeH

Ha JKEJIE3HOIOPOKHOM TPAHCIOPTE.

DTarnbl pa3BUTUA IUCUUIUIMHBL. [IIKOJIBI yIIpaBieHus MEHEKMEHTA.

3. llenw u 3aaun, MPUHITUIIBI, BUJIBI MEHEDKMEHTA Ha JKEJIe3HOAO0POKHOM
TPAHCIOPTE.

N

25



4. OCHOBBI OPraHU3aLMOHHOTO yrpaBieHus. Buael opranuzanunii. Cpena
OpraHu3alni.

4. KOHTPOJIbHO-OLIECHOYHbIE MaTepPHAJIbI JAJsl MPOMEKYTOUYHOI aTTecTalun
110 Y4eOHOM TUCHHUILIMHE

[IpenMeToM OLICHKM ABISAIOTCS YMEHMS M 3HAaHUA. KOHTpOJIb M OLEHKA
OCYILECTBISIIOTCS € WCIOJB30BAHMEM  CIEIYIOIIUX (GOpM U METOMOB!

TEKYIIN KOHTPOJIb, BHITOJHEHUE MMPAKTUIECKUX PadOT, 3a/JaHUSI B TECTOBOI
dbopme, yCTHBIN OIIPOC, KOHTPOIbHAS paboTa, pedeparTsl, TOKIATbI.
OmneHka  OCBOGHMsS  JAWCHMIUIMHBI  MpEAycMaTpUBAaeT  IPOBEIACHHE
KoHTposbHO# paboTHI.

|. [TACIIOPT

Ha3nauenmue:

KOM npenna3zHaueH a1l KOHTPOJS M OIEHKH Pe3yJbTaTOB OCBOCHMS Y4EOHOM
nucuuIuinHbl «MenemkMerT» o crienraibHocTr CITO  23.02.01 «Opranuzarnus
MIEPEBO30K U yMpaBJICHUE HA TPAHCIIOPTE (110 BUIAM)»

Ymenus
VY 1. IlorumMarp, aHaTU3UPOBATh U 0OOCHOBBIBATH B3aMMOCBSI3b OCHOBHBIX

MTOHATHUM U KaTETOPUN MEHEKMEHTA;

VY 2. BoipabaTbiBaTh aJIeKBaTHbIE YIPABJICHUYECKUE PELICHUS B OTBET Ha
MU3MEHEHMS BHYTPEHHEW U BHEIIHEW CpPE/bl OpraHU3alNY;

VY 3. AHanu3upoBaTh HHPOPMALIHIO, OLIEHUBATh CUTYallMH, pa3padaThiBaTh
U OOOCHOBBIBaTh BapUaHThl CTPATETMUYECKOTO IJIAHUPOBAHUS, BBIOUPATH
HaumOonee H(PQPeKkTHBHBIE M3 HUX C TMO3UIMH HWMIIEPATUBOB YIIpaBJICHUS,

MMPUHUMATDL YIIPABJIICHUYCCKUC PCUICHUA 110 BHCAPCHUIO MCTOJ0B MCHCI’)KMCHTA.

3HaHus
3 1. CymHocth u coaepkanue d>(O(PEKTHUBHOCTH MEHEHKMEHTa, €€

B3aUMOCBS3b € 3 (PEKTUBHOCTHIO YIIPABICHUECKOUN JIESITEIIbHOCTH OpPTaHU3aIINHY;
OCHOBHBIE TTOJAXO/IbI K €€ OlleHKE 3P(HEKTUBHOCTH MPOEKTOB,;

3 2. Ponu MeHemkepa MO YIPABICHUID B OpraHu3alud, XapakTtep Hu
coJiepKaHue ero Tpyaa;;

3 3. Tunsl opranu3aIyii ¥ MoaXo6l K uX (HOPMUPOBAHHIO U PA3BUTHUIO;

26



3 4. CoaepxaHue mpoliecca ynpaBICHYECKOW AESTEIBHOCTH U CUCTEMY
METO/I0B MOTHUBAIIHH;

3 5. KomMmyHuKanuy, BO3HHMKAlOIIME B IIpolecce pa3paboTok
MEHEPKMEHTa U COJepKaHuEe HWH(OPMAIMOHHOTO oOOecreueHus: Mmpoiiecca

ynpaBJIqueCKoﬁ JACATCIIbHOCTH.

KonTpoJsbnas padora:
CuryanuoHHbIE 3212491

Curyanus 1. B KoiekTUB OTz€na Hape3Ku MPOJIOBOJBCTBEHHOIO MarasuHa Oblia
npuHATa HOBBIM npogasen IOuma. JIMpeKTop NPEemIoXKHI JIEBYLIKE Cpasy
OPUCTYNUTh K MCHOJHEHUIO JOJDKHOCTHBIX oOsi3aHHOcTed. ChHavana FOmum
MPEJIOKUIIM HABECTU MOPANOK B oTaene. Cryctda 15 MUHYT AuUpEeKTOp BbIpasuia
HEJIOBOJILCTBO OTCYTCTBHMEM IIEHHMKOB HAa HEKOTOPBIX TOBapax. B TeueHume nHs
NOJO0OHBIE CUTyalluu (MPOTUBOPEUMBBIE 3aJlaHWsA) BO3HHUKAIM HECKOJIBKO pas.
Pabounii nenp FOnus 3akoH4MIIa B KpaliHE YTHETEHHOM COCTOSIHHH.

1. Hanuuue mpoTUBOpeYaIInX MPOU3BOJICTBEHHBIX 3aJaHUN CIIOCOOHO MPUBECTH K
KOH(DITUKTY.
e MEXIUYHOCTHOMY
e KOJUICKTUBHOMY
e BHYTPWINYHOCTHOMY
e MEXIPYNIIOBOMY

2. [ns mnpenoTBpalleHus MNOJO0OHONW KOH(DJIMKTHOW CUTyallud HEoOXO0IUMO
UCIIOJIb30BaTh CTPYKTYPHBIE METObI, B YACTHOCTH ...

¢ pa3bACHEHHE TpeOoBaHUH K paboTe

e pa3pabOTKy OOIIEOPTraHU3aAUOHHBIX KOMIUICKCHBIX 1IeJICH

¢ CO3/1aHHME 0OOCHOBAHHOM CUCTEMbI BO3HATPAXKICHHUS

e YKJIOHEHHUE OT KOH(IIMKTa

3. Jlupexktop MarazuHa HCMOJIb3YeT aBTOPUTAPHBIA CTHIbL PYKOBOJCTBA, IS
KOTOPOT'0 XapaKTEPHHI ...
Ykaorcume ne menee 08yx sapuanmos omeema

e TIOONIPEHUE UHUIIUATUBBI NPU BHITTOJTHEHUH 3aIaHUMN

e BBICOKAS CTEIICHb €IUHOINYHOM BIACTH

e HEJIOBEPHE K MOJTUUHEHHBIM

e Y4YeT MHEHUS COTPYIHUKOB MPU MPUHATUH PEIICHUM

Curyauuss 2.C mnepBoro ampenss Ha JOJDKHOCTh JUPEKTOpa CylepMmapkeTa
«Cnagkoexka» HaszHaueH HosocenoB lletp CepreeBuu. CocTaB COTpPYIHHKOB
Mara3uHa Ha MPOTSHKEHUH TOCIEIHUX MATH JIET TOCTATOYHO YCTOMYMB, aTMOcdepa B
KOJUIEKTHBE OJarompusTHas u JoOposkenarenbHas. [IpoananusupoBaB padoTy

KOJUIEKTHBA [0 MCTEYEHUH NepBoro mecsua padotsl, [letp CepreeBuu npumien K
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BBIBOJly, YTO COTPYIHHUKH JOCTATOYHO XOPOIIO 3HAIOT TEXHOJOTUHU padOThl U
YCHEIIHO MNPUMEHSIOT HX Ha MPAKTHKE, BIAJCIOT CTaHJAapTaMu KOMIIaHWU. B
CIEIyIOIEM Mecsle ydacTHe JUpeKTopa B paboTe COTPYAHHUKOB OBbLIO
MUHUMaJIbHBIM. OCHOBHOE BHUMaHHE ObUIO YJEJICHO OMPEICICHUIO MEepPCIEeKTUB
pa3BUTHS OpraHU3alMy Ha CIEAYIOUIUHN TO/I.

1. OnpeneneHue NEPCIEKTUB PA3BUTUA MPEANPUATHS MPOUCXOAUT B pPaMKax
peanuzanuu pyHKIHH ...

e MOTHUBAIINH

e KOHTPOJIS

o TUIAHUPOBAHUS

e OpraHuM3aluu

2. TakTrueckoe IUIAHUPOBAHUE SABIISIETCS CPEACTBOM pean3aluu
IUIAHOB.

o TEKyLIUX

e OIIEPAaTUBHBIX

e KaJEHIAPHBIX

e CTPATETHYECKUX

3. PykoBOIUTENb UCHIONB3YET B YIPABICHUH JIUOEPATIBHBIA CTUIIb, U1 KOTOPOTO
XapaKTEPHHI ...
Ykaoicume ne menee 06yx sapuanmog omseema

e JKECTKHM KOHTPOJIb BBIIIOJHEHHUS IPOU3BOACTBEHHBIX 3aIaHUI

e TOJABJICHUE UHULIMATUBBI COTPYAHUKOB

e OTCYTCTBHE KOHTPOJIS 32 paOOTOM MOJUMHEHHBIX

¢ CaMOCTOSITEIBHOCTH COTPYAHUKOB IIPU NPUHATHUN PELICHUM

Curyanus 3. Ha nexaOpp 1maH mpou3BOJICTBEHHOTO OT/ENa ONPECNICH B pa3Mepe
6 300 TeIC. pYO. (Ha 15 % BHIIIE cpeaHemecsuHoro). Ho B TedueHume roma otmuen
NEPUOIMYECKA HE BBINOJHSI 3alVlaHUpPOBaHHBIE 00beMbl. [[ns  ycTpaHeHUs
po0IeMbl PYKOBOJIUTENb TPOBEII AaHAJIW3 MIPUYHMH €€ BO3SHUKHOBEHHUs. B pesynbTaTe
BBISICHUJIOCH, YTO OCHOBHBIMHU TMPUYMHAMH 3TOTO SIBJISIIOTCA OTCYTCTBHE YKECTKOTO
KOHTPOJISI CO CTOPOHBI PYKOBOJICTBA M HApYIICHUS TPYJIOBOM JUCIUIUIMHBI BHYTPHU
KOJUICKTHBA. Y COTPYAHUKOB OTCYTCTBYET 3aMHTEPECOBAHHOCTh B WHTCHCHUBHOM
paboTe, KoTopas HeoOXoauma JJii TOro, 4YTOOBI BOBpPEMsI  BBITIOJHUTH
3amtanupoBaHHoe. Ha coOpaHuu KoJIJIEKTHBA pyKOBOAMUTENb OOBSIBUI O TOM, UYTO B
TEUCHUE Mecsla OyneT TMPOBOAUTHCS TOCTOSHHBIM KOHTPOJIL 3a paboToOM
COTPYIHHUKOB, COTPYAHUKH, HAPYIIUBIIHE TPYAOBYIO JUCIUIUIMHY, OYyIYyT JIUIICHBI
JacTH TPEMHH 10 WTOraM Mecsma. I[[maHoBble Moka3aTenu OBUIM BBITIOJHEHBI B
MOJTHOM O0BEME.

1. ITpu onpenenenuu 3a1ay Jyisi COTPYJHUKOB PYKOBOJUTENb UCIIOJIB3YET BIACTD ...
e DKCIIEPTHYIO
¢ OCHOBAHHYIO Ha BO3HArpaxJICHUU
e TPAJULHOHHYIO
e OCHOBAaHHYIO Ha IIPUHYXKJICHUU
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2. lna yctpaHeHus mpoOaeMbl pyKOBOAUTENb MPUHS PAlMOHATIBHOE PEIlIeHHE.
[Iponecc MpuHATHUSA PALMOHAIBHOTO YIIPABIEHYECKOTO PEIICHUS TPOUCXOUT
CJIEYIOIHUM 00pa3oM ...

3. Jns KOHTpoJsl 3a BBHINOJHEHHWEM IIJIAHOBBIX IOKa3aTelied pPYKOBOJIUTEIh
UCIIOJIb3YET TEKYIIUN KOHTPOJb, KOTOPBIH ...

Vkaosicume ne menee 08yx sapuanmog omeema

MPOBEPUT FOTOBHOCTH MPEIIPUSATHUS K paboTe

BBISIBUT IPUYMHBI HEKOPPEKTHOU pabOThI

YCTpPaHUT HaMETHUBIIEECS OTKIOHEHHUE OT CTaHIapTa

CBOEBPEMEHHO BBISBIISIECT MPOOIEMBI

Curyauus 4. PaGotHuku otnena cObITa M OT[ENa peKjIaMbl HE MOTYT HNPHUHUTH K
€IMHOMY MHEHHUIO IO BOIIPOCY, TPEOYIOIIeMY COBMECTHBIX yCHIUNA. OHU MPUXOAAT K
PYKOBOJUTEIO U ONMCHIBAIOT €My CIIOKHMBIIYIOCS CUTyauuro. Haunmnaercs nonras
JUCKycCUsl C yOeIUTENbHBIMHU apryMEeHTaMu ¢ 00enx cTopoH. CKOpO Bce YUYaCTHUKHU
Oeceibl MOHUMAIOT, YTO KOHEYHOM €€ LIETIbIO SBJISETCS HE BRIPAOOTKa ONTUMAIBHOTO
pelIeHus, a OTCTauBaHUE COOCTBEHHON TOUKHU 3peHus. PyKoBOAUTENb BhICIYILIAB 00€
CTOPOHBI, MpeJIaraeT CBOW BapUaHT PELIECHUs] TPOOJIEMbI, YUUTHIBAIOIIUN HHTEPECHI
KaK COTPYAHMKOB OTJEJla PEeKJIaMbl, TaK U COTPYJHUKOB OTAena cObiTa. BapuaHnr,
IpEJI0AKEHHBINA TUPEKTOPOM, OBLIT IPUHAT OOEUMHU CTOPOHAMMU.

1. Cutyanuus npeacTaBisieT coO00il KOHPIHKT ...
o BHYTPWJIMYHOCTHBIN
e MEXKJIMYHOCTHBIN
e MEXIPYIIIOBOU
e MEXIY JUYHOCTHIO U IPYTION

2. ns pa3penienrs KOHQIUKTHOM CUTYaIluU €r0 yYaCTHUKHU UCTIOIB30BAIH ...
e pa3bACHEHHE TpeOOBaHUH K paboTe
¢ KOOPJMHAIIMOHHBIE MEXaHU3MBbI
¢ CIIPaBEIJIMBYIO CUCTEMY BO3HATPAKICHUS
¢ TOCTAaHOBKY OOIIEOPTraHU3AIMOHHBIX KOMIUIEKCHBIX IIeJIeH

3. Pemenuie pykoBOguTENsl MPEACTABISIET COOOM KOJUIETHATIBHOE YINPABIECHYECKOE
pelieHue, CyTb KOTOPOTO COCTOUT B TOM, UTO ...
Vxaowcume ne menee 08yx eapuanmos omseema

e PYKOBOJMTEIb HE IPUHUMAET B pacU€T MHEHUE CIEIUATUCTOB

o MpO0IEMY O0CYXIAIOT CIIEIIUATUCTHI

o peuieHue GOPMUPYET PYKOBOAUTEIb

e pelieHue NPUHUMAETCS MPOCTHIM OOJIBIIMHCTBOM T'OJIOCOB

Curyanus 5. /[ moaBeneHus UTOTOB pabOTHI 3a TEPBOE IMOIYTOJME TEKYIIETO
roga pykoBogacTBoM ¢GupMmbl «Knmmat» ObUI0  cOOpaHO MPOM3BOJCTBEHHOE
coBemnranue. [Ipom3onuio W3MEHEHWE CUTyallud Ha pPBIHKE KOHIWUIIMOHEPOB, B
pe3ynbTare dYero Ha CkiIazge (UPMBI CKOMWJIOCH  OOJIBIIIOE  KOJHMYECTBO
HEpeaM30BaHHOW Tmpoaykuuu. JlupexkTtopom ¢GUPMBI BCS OTBETCTBEHHOCTH 3a
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yhoyiieHus ObUTa BO3JIOXKEHA Ha KoMMepdeckoro mupekropa CoxosioBa. COKOJIOB, B
CBOIO OUYepe/ib, YBEAOMIJI YYACTHUKOB COBEIIAHUS O TOM, YTO YK€ B anpesie y Hero
MOSIBUJIACH TPEBOTa IO TMOBOAY peaM3ali KOHIAWIIMOHEPOB M MOATOMY OH Jal
YCTHOE YyKa3aHWE HaYalbHUKYy oOTAena Mapketunra IleTpoBy ompenenuTh
KOHBIOHKTYPY pBIHKAa Ha Mali W HIOHb. [IeTpoB ke Ha BBIABUHYTHIE OOBHHEHUS
OTBETHUJI, YTO BIIEPBBIC CIBIIIUT 00 3ToM. BO3HUK KOH(DIUKT.

1. IlpemnokeHne aHaTIOTMYHOTO TOBAapa CO CTOPOHBI KOHKYPEHTOB, COCTOSIHUE
cIpoca €O CTOPOHBI MOKyINaTeJel, YpOBEHb ILIEH Ha PBIHKE HAa aHAJIOTHYHYIO
IPOAYKIIMIO OTHOCSATCA K (PaKTopam ...

e BHYTPEHHEHU Cpebl OPraHU3ALUN

e CpEabl KOCBEHHOTO BO3AECHCTBUSA

e CpEabl NPSIMOTO BO3AECHCTBUA

2. KoH(hauKT, BO3HUKIINIA B OpTraHU3aIUH, ABIISETCS ...
e KOH(JIMKTOM MEXAY JUYHOCTHIO U FPYIIION
e BHYTPWIMYHOCTHBIM
e MEXIPYIIIOBBIM
e MEXJIMYHOCTHBIM

3. [IpuunHamMu KOHGIMKTA B TAHHOW CUTYallUU SBJISIOTCS ...
Ykaorcume ne menee 08yx sapuanmog omeema
¢ TPOTHUBOPEYUBOCTH LEJIEH OTAEIBHBIX IPYII PAOOTHUKOB
e HEJIOCTATOYHAsI COTJIAaCOBAHHOCTH JCHUCTBUU
o HeOMaronpusiTHbIC (PU3NYECKUE YCIOBUS TPY/ia
e HEJOCTaTOYHBIN YpOBEHb NPO(HECCHOHATBLHON MOArOTOBKH

Curyauus 6. IBan HukosmaeBud — pykoOBOIUTENb KPYITHOW OpraHu3anuu. B nepByro
ouepenb OH BCErJa BBINOJHAECT HEOTIIOKHBIE J€Ja, MBITAETCS CAMOCTOSTEIIBHO
pemiath BCE Ba)KHBIE BOMPOCHI M TEM CaMbIM TPATUT OOJIBIIYI0 YacTh CBOETO
pabouero BpeMeHH, HO YacTh JEJI TaK U OCTAETCS «JIekaTh Ha cToJie». B pesynbpTaTe
dakTHUecKue mokaszaresnu padoThl IO OTHOIICHHIO K 3allJIAaHUPOBAHHBIM COCTABUIIU

95 %.

1. Ins noBeIieHust 3pHEKTUBHOCTH pabOThl PYKOBOJUTENS B IPOLIECCE YITPABICHUS
HE00XO0MMO UCII0JIb30BaTh AEIErMPOBAHUE, TO €CTb ...
e IIEpepacHpelesIeHne OTBETCTBEHHOCTH 3a BayKHBIE U CPOYHBIE Jieja
 TOBBIIICHUE KBATU(UKAIIUU
e IIEPEMEIIEHHE 110 KAPbEPHOU JIECTHULIE
¢ YACTUYHYIO Mepeavy MOJTHOMOYHUN MO JYMHEHHBIM

2. IlpuHumn Dil3eHxayepa, YCTAHABIMBAIOMIMN MPUOPUTETHI IO KPUTEPUSIM
CPOYHOCTH M BAXKHOCTH JEJA, UCIOIB3YETCA PYKOBOAMUTEIEM B CHUTyalllH, KOTAA
HEOOXOUMO ...
o OBICTPO MPUHSTH PEHICHUE OTHOCUTEIHHO TOTO, KaKOW 3a/1aue OT/aTh
MPEINOYTECHUE
e TOA0OpaTh COTPYIHUKA HA PYKOBOISIIYIO IOJDKHOCTh
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e TPOBECTU O0yUYEHUE COTPYAHHUKOB
o 00ECTeYnTh PacCTAaHOBKY pa0OYMX Ha MECTa, TJI€ OHU CMOTYT IIPHHECTH
HauOOJIBIIYIO TTOJI3Y

3. B xauecTBe IIaBHBIX Le€JIeH 1eIEerUPOBaHMSI BBICTYTIAIOT ...
Ykaoicume ne menee 06yx sapuanmog omseema
e BO3MOXXHOCTb MOCJIEIYIOIIET0 COKPAIIEHNs YUCIEHHOCTH IIEPCOHAA
e OCBOOOKJEHHE BBIIECTOSIIMX PYKOBOJUTENEH OT TEKYILIMX PYTUHHBIX J1€1
e IOBBILIECHUE JEECTIOCOOHOCTH HUKECTOAIUX 3BEHBEB
¢ CO3J1aHHE OJAronpHUITHONW aTMOC(EPHI B KOJIJIEKTHUBE

Kpurtepuu oneHok.

Ouenka «5» - OTBETHI Ha BOIIPOCHI JIaHBI B IIOJTHOM 00BEME.

Ouenka «4» - OTBETHI Ha BOIIPOCHI JIaHBI B IIOJTHOM 00bEME, HO JIOIYIIICHBI
HETOYHOCTH WJIM HECYIIIECTBEHHbBIC OITUOKH.

Ouyenka «3» - OTBETHI Ha BOIIPOCHI JIaHbI, HO JOMYIIEHBI CYIIIECTBEHHbIC
OIIMOKHA ¥ HETOYHOCTH.

* Quenka «2» - OTBETHI HA BOMPOCHI HE JaHbI, 3a]]a4U HE PEIICHBI.

R/ 7
0’0 0’0

)
0’0

D)

L)
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5. lIpwiio:xkenus. 3agaHus NJI OLEHKH OCBOEHUS N CIUNIMHBI

IIpakTuyeckoe 3ansaTue Ne 1

Tema: M3yueHue dTanoB pa3BUTHs MeHe:KMeHTa Kak Hayku. CocTaBiieHHe
CPABHUTEJIbHOI XapaKTePUCTHKH COBPEMEHHOT0 MeHeIKepa H X03siCTBEHHOT0
PYKOBOIHUTEIS MPOILIBIX JIET.

1. lean 3aHaTHA:
1.1. O3HaKOMHTBHCSI C OCHOBHBIMH ATallaMy Pa3BUTHSI MEHEPKMEHTA KaK HAYKH.

2. IopsiioK BHINOJTHEHUS 3aAHATHA:

2.1 JlaTp ompejeneHne MOHATUIO KIIKOJIBbI YIPABICHUE.

2.2. TlocTpouTh cCXeMaTHUUHBIA PUCYHOK PA3BUTHS IIKOJ YIIPABICHUS.

2.3. JlaTh XapakTepUCTUKHA OCHOBHBIM IIIKOJIAM YIPaBICHUS.

2.4. O3HaKOMHTHCS C TIOHITHEM «MEHEIKEDPY.

2.5. H3yunTe XapaKTepUCTUKH TpEX KaTEropuil pPyKOBOJAUTENEH (C yKa3zaHUEM
XapakTepa ux paboThl U IPUBEICHUEM IIPUMEPOB).

2.6. CocraButh TaOJUIly CpPAaBHUTEIBHOW XapaKTEPUCTUKH COBPEMEHHOTO
MEHEKEPA U XO3UCTBEHHOT'O PYKOBOJIUTENS TPOLUIBIX JIET.

2.7. BBITIOJIHATH OTYET I10 3aHSITHIO.

3. MeToauyeckue yKa3aHusl.
4. BbuIBOA IO LIEJIH.
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IIpakTHyeckoe 3ansitue Ne 2
Tema: IlpoekTHpPOBaHNE OPraHU3ANMOHHBIX CTPYKTYP yIIPaBJICHUA

1. lleab 3aHATHS:
1.1V3y4nTh XapaKTepUCTUKHN U BUIBI OCHOBHBIX OPTaHU3AIMOHHBIX CTPYKTYD.

2. IlopsiioK BHINMOJTHEHUS 3aAHSITHS:

2.10O3HaKOMUTBCS C IOHSATUEM OPTaHU3AIMOHHON CTPYKTYPHI.

2.2ITocTpouTh CXE€Mbl OCHOBHBIX BHJIOB CTPYKTYp H JaTb WM KpaTKYIO
XapaKTePUCTHKY.

2.3[locTpouTh OpraHU3aIMOHHBIE CTPYKTYpPHl MarasuHa, TOPTOBOW KOMITaHUH,
aKIIMOHEPHOTO O0IIECTBa (C YKa3aHUEM JOJKHOCTEN).

2.4BBIMOTHUTE OTYET TI0 3aHATHIO.

3. MeToanueckue yKazaHusl.

Bce opranuzanuu He3aBUCUMO OT cdep ACSITEIbHOCTH HUMEIOT CTPYKTYPY,
KOTOpasi TMPUIAET MM IIEJIOCTHOCTh, CIOCOOHOCTH pEaan30BaTh CBOI MUCCHIO
(npenHazHaueHue).

OpraHn3anioOHHas CTPYKTypa — COBOKYMHOCTH CBSI3€M M B3aMMOOTHOIIEHUI
ypOBHEH yrpaBiieHUsI U (PYHKIIMOHAIBHBIX 00JIaCTEH, TOCTPOCHHBIX B TaKOU (opme,
KOTOpasi o3BoJiieT HanooJsiee YPPEKTUBHO JOCTUYS 1I€JI€i OpraHu3aIuu.

2.2 TloctpoiiTe cxeMbl JUHEHHOW, (PYHKIIMOHAIBHOW, JTUHEHHO-(YHKIMOHATHHON
(mTabHOM) M MATPUYHOM CTPYKTYp OpraHM3allid W JaWTe UM KpaTKyIo
XapaKTepUCTUKY.

2.3 IlpeacraBbTe ce0s cHayajga BIAJEIbLEM HEOOJBIIOr0 Mara3mHa, MOTOM
OOJIBILION TOPTOBOM KOMITAHMH, a MOTOM — B COCTaBE JUPEKTOPOB aKIMOHEPHOIO
oOmecTBa. [locTpoiiTe opranr3alMOHHBIE CTPYKTYPhl BCEX BAPUAHTOB C YKa3aHHUEM
JIOJDKHOCTEH (IMPEKTOp, MEHEIKEp, OyXrajiTep, SKOHOMUCT, areHT MO COBITY U T.1.)

4. BpIBO/ MO IIEJIH.
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IIpakTHyeckoe 3ansitue Ne 3
Tema: Opranu3auMoHHas KyJbTypa

1. lleab 3aHATHS:
1.10T1paboTKa HaBBIKOB aHAJIW3a CYLIIHOCTH OPraHU3aL[MOHHON KYJIbTYpHI.

2. IlopsinoK BBINOJHEHUS 3aHATHA:

2.103HaKOMUTbCA C TOHATHEM OPTraHU3ALUOHHOW KYJIbTYpbl, €€ OCHOBHBIMU
3JIEMEHTaMH U (PYHKLIHSAMHU.

2.2IloHsATh  OCOOCHHOCTM  (OPMHUPOBAHUS  KYJIBTYpPBHl  JKEJIE3HOJAOPOKHOTO
TpaHcnopra Poccuu yepes aHanmm3 HEHHOCTHBIX YCTaHOBOK.

2.3BbIsBUTH OCOOCHHOCTH OPTraHU3alMOHHON KYJIbTYpPbl POCCUICKMX KOMIIaHHH.

2.ABBIIOTHUTH OTYET M0 3aHATHIO.

3. MeToanueckue yKazaHusl.

OpraHu3anMoHHas KyjbTypa — JOMUHHpPYIOIIAs B OpPraHU3allMM CUCTEMA
LIEHHOCTEU U CTWJIEN IIOBEACHUS.
OCHOBHBIE 3JIEMEHThI OPTaHU3AUNOHHON KYJIbTYPBI:

1. TloBeneHueckue CTEPEOTHUIIbI (OOIIMIA A3bIK, OOBIYAN U TPAIULIUU, PUTYATIBI);

2. I'pynmoBbie HOPMBI (CTaHAAPTHI, PETIAMEHTHPYIOIINE MTOBEICHNE TPYIIIbI);

3. IIpoBosrnamaembie IEHHOCTH (OOBSIBISIEMBIEC BO BCEYCIBIIIAHNE TIPUHITUTIBI U
LEHHOCTH, K peajn3alii KOTOPhIX CTPEMUTCS OpraHU3aIlus);

4. ®dunocodus opraHuzanuu  (00mMKME TOJUTHYECKHE U HUIACOJOTUYECKHE
INPUHLUIOBL, KOTOPBIMU ONPENEISIOTCS €€ JEWCTBHS 10 OTHOLICHHUIO K
CIIy’KallluM, KIMEHTaM U MOCPEAHUKAM);

5. IlpaBuiia urpsl (mpaBuiia MOBEAEHUS IPU pabOTE B OPraHU3ALUN);

6. Opranu3annoOHHBINA KIUMaT (4yBCTBO, ompeaensieMoe (GU3NYECKUM COCTaBOM
TPYIIBI U XapaKTEPHON MAHEPOU B3aUMOJCHCTBHS WIEHOB OPraHU3aluN APYT
C IpyroM, KJIMEHTAMH WJIM UHBIMUA CTOPOHHUMU JIMLIAMH );

7. CymiecTByIOUMI MPaKTUYECKU OMBIT (METOJbI, HCHOJb3yeMble YJICHAMHU
rpynnsl  JUIsi  JOCTHKEHMsI  ONpEeNIeHHBIX Leneidl, He Tpelyromue
00s13aTeIbHON MMCbMEHHOM (DUKCAIUN ).

OpraHu3aiMoHHas KyJIbTypa BBIMOIHSAET Pl PyHKIMM:

e OHa QopMupyeT ONpeAeTeHHbIH UMHJK OpraHu3alii, OTJIWYAIOUH ee OT
1r000M ApyTOii;

e (Omna BbIpakaeTcsi B 4YyBCTBE OOLIHOCTH BCEX YICHOB OpraHU3allNH;

e (OHa ycWJIMBaeT BOBJICUEHHOCTH B JIeJIa OpraHu3alii 1 MpeJaHHOCTeN eif;

e (OHa yCWJIHMBAET CUCTEMY COI[MATBHON CTAOMIBHOCTU OpTaHU3ALIHH.

2.53.2 Tlousate ocobeHHOCTH (OPMUPOBAHUS KYJIBTYPHl JKEJIE3HOIOPOKHOTO

TpaHcnopTa Poccuu uepes aHain3 HEHHOCTHBIX YCTAHOBOK.
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[lepeueHb LEHHOCTHBIX YCTAaHOBOK, KOTOPBIMH pPYKOBOJACTBYIOTCSI  BBICIIME

MEHEIKEPHI:

- IOOLIPEHUS U HAKa3aHUS;

- Y4acCTHE B YIIPABIICHUH;

- IEMOKPaTUYHOCT;

- OTKPBITOCTB;

- IOMOIIIb IPYTUM;

- JIOSJIBHOCTD;

- OTHOILIEHHS K PaBEHCTBY I10JIOB;

- BO3pacT;

- npyroe (yKa3arthb).

3.3 BbIsiBUTh 0COOCHHOCTH OPraHU3alMOHHOMN KYJIBTYPbl POCCUMCKUX KOMIIaHUH.
[IpoBenure  CpaBHUTENBHBIM  aHAIW3  OPTAHU3ALMOHHOW  KYJIBTYPBI

AMEPHUKAHCKUX, SITOHCKUX U POCCUMUCKUX KOMIIAHUM U OLIEHUTE CXOJCTBO MO KAXKIOU

XapaKTEpPUCTHKE, Ucnonb3ys mkany oT 0 go 100 6amnoB. CreneHb CXOACTBA €

aMEepUKaHCKOW KyJbTypol oneHuBaercs oT 0 1o 50 6amioB, abCOIIOTHOE CXOJICTBO —

0. CreneHnp CXOJICTBA C SIMOHCKOM KyNbTypoi oreHuBaeTcs oT 50 mo 100 6amos,

abcomoTHOE cxo0/1cTBO - 100. PaBHOYmaIeHHOE CXO/CTBO olieHuBaeTcs 50 OaymaMu.

[TpoctaBpeTe B rpade 3 Oamibl, XapakTepU3ylollMe, Ha Ball B3IJIAH, CTENEHb

OJIN30CTU OPraHU3AlMOHHOM KYJIbTYPhl POCCHUHCKHX KOMIIAHUWA K aMEpUKaHCKHUM

WIH SITOHCKUM.

Tabnuua 1. OpranuzannonHas KyiabTypa komnanuii CIHA, SAnonun u Poccun.

XapakTepucTUKH CIIA Poccus SAnonus
OPraHU3aIMOHHOM
KYJbTYPbI
OO6pa3 xomnanuu | CriopTUBHas Cemps
KOMaH1a
[lens OusHeca [TpuGbLIH JlnuTensHOE
CYIIIECTBOBAHUE
MotuBanus K | JItoOpiMU [Tpu6bLTH —
MOJTYYEHHUIO CpeAcTBaMHU CpEeACTBO
pUOBLIH JOCTUKEHUS 1IeJIeH
OpraHu3aluu
Llennoctn OpueHTanus Ha OpueHTanus Ha
MaTepuabHbIC YyeJIoBeKa
IIEHHOCTH
PaGotuukn IHonxon K Ilonxon K
YeJIoBeKy Kak K YeJIOBeKY Kak K
paboueil cue JUYHOCTH
Yenoseueckue O yHKIMOHAJIBHBIE DOMOIMOHAIbHBIE
OTHOUIEHUS (MHAMBUTYaTU3M) (KOJJIEKTUBU3M )
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Konkypennus Bricokas CoTpyaHHUYECTBO,
KOHKYpEHIUS, rapMOHUS,
nobena CUIBLHOTO COCYILIECTBOBAHUE
HaJ cJIa0ObIM
["apanTun g | Huskue Bricokue
pabOTHUKOB (KpaTKOCpOYHBIC (ToATOCPOYHBIC
KOHTAKThI,  y3KHUE KOHTAKTHI,
CIECLUAIUCTHI) MOKU3HEHHBIN
HalM,
YHHUBEPCAJIbI)
[IpunsaTue NHpuBuyanbHble KosnektuBHbie
pereHui pEIIEHUs: «CBEpPXY- pelIeHuUs:
BHU3» «CHU3Y - BBEPX»
[IponBuxeHne [To cmocoGHOCTSM, B coorBercTBUU C
JIETIOBBIM BBICITYTOM JIET
KaueCTBaM
Orutara B 3aBucumoctu ot B 3aBucumoctu ot
pe3yJibTaTa CTa)ka

4. BeIBOJ IO LIEJIH.
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IIpakTHyeckoe 3ansitue Ne 4
Tema: CocTraBiieHue OU3HeC-TIUIAHA OPraHU3AIMU

1. lleab 3aHATHS:
1.103HaKOMUTHCS C IOHATHEM OW3HEC-TIIAHA U €T0 CTPYKTYPOH.

2. IlopsiioK BHINMOJTHEHUS 3aAHSITHS:

2.10O3HaKOMUTHCS € MOHSATHEM OU3HEC-TIJIaHA U €T0 CTPYKTYPOH.

2.2Pa3pabortaTh Ou3Hec-IUIaH 1o oOpasily s J000H opraHusanuu (Harnpumep,
MOJIOJICKHOTO KJTyOa MM IIEHTpa 0CyTa MPH BaleM y4eOHOM 3aBE/ICHUN ).

2.3BBINOIHUTE OTYET MO 3aHSATHIO.

3 MeTtoauyecKkue yKazaHusl.

busnec-muian — JOKyMEHT, BbIpabaThiBaeMO HOBOM WJIM JIEUCTBYIOINIEH HUPMOiA,
B KOTOPOM CHUCTEMATU3UPYIOTCS OCHOBHBIE aCIEKThl HAMEYEHHOI0 KOMMEPYECKOTO
MEpOIPUSTHS.

[Ipouienypa pa3paboTku Ou3HEc-TIaHA TO3BOJISIET TPEIBUICTH BO3MOXKHBIC
npoOJsieMbl, H30eraTh OMIMOOK B YIpaBICHHUM, pAcClO3HABaTh M OIEHUBATH JIBa
OCHOBHBIX BHUJIOB PUCKOB, IMPUCYTCTBYIOIIUX B JIOOOM OW3HECE: BHYTPEHHUM, HaJl
KOTOPBIM TPEANPUHUMATEIh B IIEJIOM HMEET KOHTPOJbh (MEpCOHAN, TOBapHO-
MaTepUaJibHbIC 3amachl, MECTOMOJIOKEHUE OW3HEeca) M BHEIIHUM (SKOHOMHYECKUE
yCIJIOBHUSI, TIOBEICHUE MAPTHEPOB, KOHKYPEHTOB, HOBOE 3aKOHOJIATEIHCTBO, MOTO/A),
T.€. TO, YTO IPEANPUHUMATEIb HE B COCTOSSHUM U3MEHUTb.

Ha ocHOBaHMM aHa/M3a CTaHJAPTOB MOKHO BBIIEIUTH CIEAYIOUIYIO THIIOBYIO
CTPYKTYpy OU3HEC-TUIaHa:

1. TUTYJbHBIH JIKCT.
Pesrome/BBoaHas 4acTs.
AHanu3 NoJIOKEHUS JIe]T B OTPACIIH.
CyliHoCTb MpOEKTa.
[I;man mapkeTuHra.
[Tpon3BOACTBEHHBIN ILIAH.
OpraHu3alMOHHbIN IJIAH.
DHUHAHCOBBIU IJIaH.

©oOoNOO R WD

. O1leHKa PUCKOB.
10.ITpunoxeHnus.

TuryneHblil TucT. HazHauenue pasaena — qath npeacTaBieHue o npoekre. Ha
€ro OCHOBE MOTECHIMAIIBHBIN MHBECTOP MOXKET Cpa3y ONPEACIUTh, MPEICTABISAET JIA
JUTsl HETO MHTEpec ydacThe B mnpoekre. OObIYHO Ha TUTYJIHHOM JINCTE OTPAKAIOTCS
CIeAYIOIINE JaHHbIC: TOJIHOC Ha3BaHWE (QUPMBI; CBEJAEHUS O BIAJCIbIAX WU
YUPEIUTEISIX; KpaTKas XapaKTepUCTUKA CYTH IMpeajiaraeMoro IMpoekTa; oOIas
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CTOMMOCTh TMPOEKTa; YyKa3aHHe Ha KOHQUACHIMAIbHBIA XapakTep IaHHOTO
JOKYMEHTA.

Pestome/BBoanass vacth. ['1aBHOUM 3amadeil pasjena SBISIETCS YKpPEIUICHHE
3aMHTEPECOBAHHOCTH NMOTEHLIHUAIBHOIO MHBECTOPA B MPOEKTE HA OCHOBE KPAaTKOIO
OCBEILIEHUSI €ro Haumbojiee Ba)XXKHBIX IOJIOKEHUH. B 3aBucumoctu oT 0O0wIEH
BEJIMUMHBI OM3HEC-TIJIaHa 00BEM JAaHHOTO pasjieia MOXKET COCTaBUTh OJJHY — YEThIpe
cTpanuubl. Pazgen Bkirouaer: Oosee MOAPOOHYIO XAapaKTEPUCTUKY HaNpaBICHUS
NEATEIbHOCTH MPEANPUATHS; OOIIYI0 OLEHKY COCTOSIHUSA CHOpoca Ha JIaHHYIO
IIPOAYKIMIO HA OCHOBE MPOBEJACHHOIO aHAJIM3a PHIHOYHOW CUTYAllMU U NEPCIEKTUB
ee U3MeHeHus B OynyIieM; 000CHOBaHUE MEPCIIEKTUBHOCTU MIPOEKTa; HEOOXOAUMBIHN
00BbEM MHBECTULIUHI JJIs1 PEAIM3alUU IPOEKTa; KOHTPOJIbHBIE CPOKH IO IIPOEKTY.

AHanmu3 TOJOXKEHWs el B OTpacid. 3ajade pasnena  sBIsETCA
JIOKA3aTeJIbCTBO BBICOKOM CTENEHW OOOCHOBAHHOCTM TJIABHOM WJIEH MPOEKTA.
[losToMy 31€Ch NPHUBOAATCA  PE3yJbTaThbl  KOMIUIEKCHBIX  MAapKETHHIOBBIX
VCCIICOBAHAN MO CIIEAYIOIIMM ITOKA3aTesAM: JUHAMMKA MPOJAX B OTPACIH 3a Pl
MPEAIECTBYIOIIUX JIET W IPOTHO3UPYEMBIE TEMIIBI HMX POCTA; TEHACHUUU
LIEHOOOpAa30BaHuUsl; BCECTOPOHHSS XapaKTEPUCTUKA KOHKYPEHTOB; BbIJIEJICHHE HOBBIX
U ObIcTpOopacTymux (UPM B OTPACIU C XapaKTEPUCTHUKON OCHOBHBIX HAIPABIICHUH
UX JCATENbHOCTHM M  CHEUU(UKH PHIHOYHBIX CTpaTeruil; XapaKTEepHUCTUKA
NOTpeOuTENe; OLIEHKA BIIMSAHHMS HAYyYHO-TEXHHMYECKMX M COLMAIBHBIX ACHEKTOB;
NEPCIEKTUBHBIE PHIHOYHBIE BOZMOKHOCTH.

CymHoCTh npoekTa. B 31Ol yacT u3nmaraercs OCHOBHAS UJIEs IPELIaracMoro
npoekra. Ilocne 3HaKoOMcTBa C HEHM HWHBECTOP [HOJDKEH YETKO TPEICTABIATH
KOHKPETHOE H3jeine (WIN YCIyry), CTENEHb TOTOBHOCTH NPEANPUATUS K €ro
IPOU3BOJCTBY U MPEANOCHUIKU JUIsl €r0 OCYIIECTBICHHUS, a TAK)KEe HEOOXOIUMBIE NSt
JTOTO CpeacrBa. B CBA3M C 3TUM B JAHHOM paslese OTPaXaIOTCA CIEAYIOIIUE
MOJIO’KEHUS: OCHOBHBIE II€JIM; XapaKTEPUCTHKA LEJIEBOW TIpYMIbl MOTpeOUTENEH,
KOTOPYIO MPEANoaraercsi 00Ciy>K1uBaTh, U KIHOYEBBIX (DAKTOPOB yCIieXa Ha PHIHKE;
noipoOHOE onucaHue (TeXHu4yeckas cnenuuKanus) u3aeaus, napaMmeTpbl KOTOPOTO
JOJKHBI COOTBETCTBOBATh TPEOOBAaHUAM BBIOPAHHOTO CETMEHTa pPBIHKA; CTaaus
pa3paboTKu, MaTeHTHAs YUCTOTa U 3allUTa TOBapa; XapaKTEPUCTUKA MPEATPUATHS;
o011asi CTOMMOCTh MPOEKTa, BKIIOYAloIasi pa3Mepsl U rpaduk MPOU3BOJACTBEHHBIX
KAlUTAJIOBJIOKEHNN, NEPBOHAYAJIBHBIE PACXOAbl MO MApKETUHTY MPOAYKUHH U
OpraHu3alyy yIPABJICHHUS.

[Inan mapkeruHra. 31ech B 4E€TKOM (popMe OmpenesnsitoTcsl 3aJjadd M0 BCEM
AIIEMEHTaM KOMIUIEKCAa MAapKETHUHTa C YKa3aHUEM, YTO JOJKHO OBITh CHENAHO, KEM,
KOI/Ia U Kakue s AToro Tpedyrorcs cpeacTBa. OCHOBHBIMU IYHKTaMH ILIaHA
MapKETHHTa SBJSIIOTCA: IpOorpaMMma KOMIUIEKCHBIX PpPBIHOYHBIX HCCJIEIO0BAHMM,
KOTOpBIE€ MPEAINOJaraeTcsi OCYIIECTBISATh B XOJI€ pealu3aluy MPOeKTa; OOIIui
00BEM M AaCCOPTUMEHT peaju3yeMOod NPOAYKIHMH C pa30MBKON MO mepuoaam
OCYLIECTBJIEHHUSI NPOEKTAa BIUIOTh JO BBIXOJA Ha 3alJIJAaHUPOBAHHYIO MOIIHOCTH;
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HaIpaBJICHUS COBEPIIECHCTBOBAHMS TMPOMYKIIMH;, TpeOOBaHUS K YIaKOBKe, €e
napamMeTpaM M BHEUIHEMY BUJY; OOOCHOBAaHME I[EHOBOW MOJIMTUKU; MJIAHUPOBAHUE
cObITa; IJIAHUPOBAHUE TOBAPOIBMKEHUS; IUIAHHUPOBAHHWE PEKJIAMHOM KaMIaHUW;
IJIAHUPOBAHUE CEPBUCA; CUCTEMA MAPKETUHIOBOTO KOHTPOJISL.

[IpousBoacTBeHHbIN 1aH. Pa3znen comepKUT nepedeHb BCeX 3alad, KOTOpPhIE
BO3HHMKAIOT B cdepe MPOW3BOACTBA, W CHOCOOB ux pemenus. [Ipu paspabotke
pazziena HEOOXOIMMO OCBETUTh CJEAYIOIIHE MOMEHTBHI: IPOU3BOJICTBEHHBIE
MOIIHOCTH; OIHCAHWE BCET0 TEXHOJOTMYECKOTO TMPOILECCa C  BBIACICHHEM
OXBAaTbIBAEMOW  MPOEKTOM  YaCTH, a TaKXke  Olepaluld, TIepeaaBacMbIX
cyOnoapsiuukam; cyonoapsiiuuku; o00pyJoBaHUE; MPOU3BOJCTBEHHBIE IJIOIIAIN;
CBIpbE; CE0ECTOMMOCTb.

OpraHu3alMoHHbIA TUTaH. 3ajaya pasjenia cBsizaHa ¢ pa3paboTKOM Mep Mo
OpraHU3alMOHHOMY 00€CTICUCHUIO TTPOoeKTa. [[Js CymecTBYIOMMX IPEaNPUsITANA 3TO
CBSI3aHO C OLIEHKOM CTENIEHH COOTBETCTBHS MX CTPYKTYPhI U MMPUMEHSIEMBIX METOJIOB
yopaBieHusl crnenuuke MOCTaBICHHBIX LeJNed W MyTSIM HMX JOCTHXKCHUS, IS
CO3/1aBA€MbIX MPEANPUATUN — C IPOCKTUPOBAHUEM BCEX CTPYKTYpP, B MAKCUMAIBHOU
CTEIICHU YBS3AHHBIX C OCHOBHBIMHM CTPAaTETUUYECKUMHU IIOJIOXKEHUAMU IIPOEKTA.
TpamunuoHHas CTPYKTypa pasjieiia OObIYHO BKIIIOUAET CIIEIYIOUIUE DJIEMEHTHI:
OpraHu3allMOHHO-TIpaBOBasi (opMa; oOpraHU3alMOHHASA CTPYKTypa YyIpaBJcHUS,
BKJIFOYAIOIIASl CXEMY, MOJIOKEHUS W WHCTPYKUHH, B3aHMMOCBSI3HM TOJPa3ACICHUN;
XapaKkTepUCTUKA YUYPEIUTENICH; XapaKTEepUCTUKAa PYKOBOJSIIETO COCTaBa; paboTa C
MIEPCOHAJIOM; MAaTepUaJIbHO-TEXHUYECKAs 00€CTIeYeHHOCTh yIIPaBJICHUS,
MECTOHAXO0XKAECHUE MPEATPUATHS.

duHaHCOBBIM TUTaH. 3ajauved pazjena sBISETCS oOmas 3KOHOMHYECKas
OLICHKAa BCEr0 MPOEKTa C TOYKM 3pPEHUS OKYyIAaeMOCTHM 3aTpaTr, YpPOBHA
peHTabenbHOCTH W (PUHAHCOBOW ycTOWMUMBOCTU mpeanpusTus. Jljis wHBecTOpa
pazfien MpeACTaBIsIeT HauOOJBIITUI UHTEPEC, TaK KaK MO3BOJISIET OLICGHUTH CTENEHBb
MPUBJICKATEILHOCTU MPOEKTA MO CPAaBHEHUIO C MHBIMU CIOCOOAMM HCIIOJIb30BaHUS
JICHE)KHBIX CPEACTB. B MONMHOM BHAE ATOT pa3fea BKIOYACT PAd CIEAYIOLINAX
(bMHAHCOBBIX JOKYMEHTOB: CBOAHBIN OajlaHC JOXOJ0B U PAaCXO0B; IJaH JCHEKHBIX
MOCTYIUICHUH M PacXOJO0B C TaKOW e IMEepUOIUYHOCTHIO, OalaHCOBBIN IIJIaH Ha
KOHEI[ IEPBOTO T0Jla B €r0 TPAJAUIIUMOHHOMN opMe; MIIaH 0 UCTOYHUKAM.

Ouenka puckoB. HaznaueHue paszgena — B ONPENEICHUM NOTEHIUATbHBIX
npoOieM M TPYAHOCTEH, ¢ KOTOPHIMU TPHUIETCS CTOJKHYTHCS B XOJI€ pPean3aIluu
npoekTa. HBeCTOp MOMKEeH YOeaUuThCs, UTO MpEeANPUHUMATEIb TPE3BO CMOTPUT Ha
BEIIM U TOTOB K CJIOKHOCTSIM, KOTOPBIE BCErJa COINPOBOXKIAIOT OCYIIECTBICHUE
00010, 1a’Ke CaMOTO MOJATOTOBICHHOTO, MeponpusaTus. B 1aHHOM pasnene 00bIYHO
MPUBOMSITCS CIEIYIONTUE CBEJCHUS: TEPEUUCISIIOTCS BCE BO3MOXKHBIE MPOOJIEMBI,
KOTOpPBIE MOTYT OCJIOKHUTH DPEATM3alUI0 TPOEKTA; ONPEAECTACTCS KOMIUICKC
MPEIYIPEKIAIOINX MEP, KOTOPHIE YMEHBIIIAT BEPOSITHOCTh BOSHUKHOBEHUS TOW WIJIU
WHOU MpOoOJIeMbl WK 0CIa0sT €€ OTPUIIATENIbHOE BO3IEHCTBUE;
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pa3pabaThIBAIOTCSl CIICHAPWHW TOBEICHUS B ClTydae HACTYIUICHUS HEOJIArompUsTHBIX
COOBITHI; OOOCHOBBIBACTCS HHU3Kas BEPOSTHOCTHb CTOJKHOBEHHUS C MpoOIeMaMH,
KOTOpPBbIE€ OBLIM YYTEHBI U KOTOPBIMH, B CHJTY 3TOT'0, MOYKHO TIpeHEeOpeYb.
[Ipunoxenuss. B 3akmoyuTenbHONM YacTH  OM3HEC-TJIaHA  MPUBOJSTCS
JIOKYMEHTBI 1 UCTOYHUKH, KOTOPBIE OBUIM MCIIOJIL30BaHbI MIPU €T0 MOJTOTOBKE, U Ha
KOTOPBIE €CTh CChUIKM B OCHOBHOM TeKcTe. Peub MueT o muchbMax OT KIMEHTOB U
MapTHEPOB, KOMHUSAX JIOTOBOPOB U KOHTPAKTOB, PAa3JIMYHBIX MPEUCKypaHTax,
CTaTUCTHUYECKUX 0030pax, CIIpaBKax, pe3yJbTaTax UCCICIOBAHUN U T.1I.
4 BpIBOJ IO LEJH.
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IIpakTuyeckoe 3anarue Ne 5
Tema: OdopMmiaeHue 10/KHOCTHOM HHCTPYKIUH

1. lleab 3aHATHS:
1.103HaKOMUTBCS ¢ 0HOPMIICHHEM TOKHOCTHOM MHCTPYKIIUU.

2. IlopsiioK BHINMOJTHEHUS 3aAHSITHS:

2.10O3HaKOMHUTHCS C TTOHATHUEM JIOJHKHOCTHOM MHCTPYKIHH.

2.203HaKOMUTHCS CO CTPYKTYPOH JOJKHOCTHON MHCTPYKIIHUH.

2.3CocTaBuTh 10 00pa3ily JOJDKHOCTHYIO HHCTPYKIIUIO ACKYPHOTO 10 CTAHIIUH.
2.4BBINOIHUTH OTYET 110 3aHATHIO.

3 MeTtoauyecKkue yKazaHusl.

JIOJDKHOCTHAsT MHCTPYKUHSI — 3TO OPraHU3allMOHHO-TIPABOBOM JIOKYMEHT, B
KOTOPOM  ONpPENENSIOTCS  OCHOBHBbIE  (PYHKIIMH, OOS3aHHOCTH, TMpaBa U
OTBETCTBEHHOCTh COTPYJHHUKA OpraHU3allMy MPU OCYLIECTBICHUU UM AESTEIbHOCTU
B OIPEIEIECHHON JOJIKHOCTH.

OcHoBOl 1yt pa3pabOOTKM  JOJDKHOCTHBIX ~ MHCTPYKUMWA  SIBIISIFOTCS
KBaJIU(UKAIMOHHBIE XapaKTePUCTUKHU (TpeOOBaHUs) MO MOHKHOCTSAM CIYXKAIUX U
no mpodeccusiM pabouMx, KOTOpbIE YyTBEpPkKAEHbBI MUHHUCTEPCTBOM Tpyhda
Poccuiickon ®@enepanumu.

TpebGoBanus kK 0POPMIICHHUIO U COJIEPKAHUIO JOKHOCTHON MHCTPYKITHH.
MakeT n10IKHOCTHOM HHCTPYKIIHH.

HavMeHDBaHKE OpraHn3aynu YTBEPXKAAKY
HanMeHOBaHWE NOAPA3ENeHKA NongHocTs pykosoauTens NIniHan noRANCSH
Pacwudposra flara
AONHMHOCTHAA WHCTPYKLIMA
00.00.0000 Ne 00
ropoa
‘ Haumenoeauue J0NKHOCTH
[ (8 poguTentsom nagexe)
1. O6wme nonoxeHna

2. PyHKumm

3. lomKHOCTHEE 00A33HHOCTH

4. Npaea

5. 0T8ercTBeHHOCTh

| 6. CBA3M NO AOMKHOCTH

L On#HOCTb DYKOBOAUTENR
NOAPA3AENEHUA THYHAR NOANHCH PACWHDPOBKA

B1za 03HAKOMNEH KA
| Bu3nt

JlexXypHBIA 1O KEJIE3HOJOPOXKHOW CTAaHLMU OTHOCHUTCS K KaTEeropuu
CIICLIUAJIMCTOB.

Ha noiKHOCTBH JeXKypHOro MO KENE3HONOPOKHOM CTaHUMU HA3HAYAETCS
JIMLI0, UMEIOIIIEE B 3aBUCUMOCTH OT KJIacCa CTAHLINU:
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- TIpU BBINOJHEHUU JTOJDKHOCTHBIX OOS3aHHOCTEH AEKYpPHOTO TO pa3be3ny u
MocTy - cpeaHee npodeccuoHanbHOe — (TeXHUYEcKoe) oOpa3oBaHue  0e3
NpeabIBICHUS TPEOOBAaHUM K CTaXy padOThI;

- IPU  BBINOJIHEHUH  JOJDKHOCTHBIX  OOS3aHHOCTEW  JIKYpPHOro IO
KEJIE3HOJOPOKHOM cTaHIIMU V KJjacca - cpeiHee npodhecCuOHAIbHOE (TEXHUYECKOE)
oOpa3oBaHHE U CTax pabOTHI 10 MpouiIo HE MeHee | roaa;

- IpU  BBIMOJHEHUH  JIOJDKHOCTHBIX  OOS3aHHOCTEM  JEKYpPHOTO IO
KelNe3HoJopokHOM cTanmmu [V kmacca -  cpemHee  mpodecCHOHAIBHOE
(TexHMYECKOe) 00pa3oBaHUE U CTaXX pabOTHI MO MpoduiIro He MeHee 1-2 neT;

- IPU  BBINOJIHEHUH  JOJDKHOCTHBIX  OOSI3aHHOCTEW  JIEKYpPHOrOo IO
JKeNne3HomopoxkHoM cranumu Il kmacca - cpenHee npodecCUOHAIBHOE
(TexHu4eckoe) oOpa3oBaHUE U CTaXK PaOOTHI IO MPOHUITI0 HE MeHee 2-3 JIET;

- IpU  BBIMOJHEHUH  JIOJDKHOCTHBIX  OOS3aHHOCTEM  JEKYpPHOTO IO
*Kene3HonopoxkHou ctanuuu Il kiacca - Beiciiee mpodecCUOHABHOE (TEXHUYECKOE)
oOpa3zoBaHue 0e3 MNpeabsABICHUA TPeOOBaHM K CTaxy paOOThl WM CpeaHee
npodeccuoHanbHOE (TEXHUYECKOE) 00pa3oBaHME M CTax paboThl MO MPOPHUITIO
HE McHee 3 JIET;

- IpM  BBINOJIHEHUHM  JOJDKHOCTHBIX  OO0sI3aHHOCTEH  JEXKYPHOIO IO
KEJIE3HOJOPOKHOM cTaHlMH | Ki1acca - Beiciiee MpodeccuoHabHOE (TEXHUYECKOE)
oOpazoBaHue M CTaX paboThl MO mOpoduwiro HEe MeHee 1 Toga WM cpeaHee
npodeccuoHaNbHOE (TEXHUYECKOE) 00pa3oBaHUE M CTax padoThl MO MPOQUIIO
He MeHee 3-4 JIeT;

- IpM  BBIMIOJHEHWH  JIOJDKHOCTHBIX  OOS3aHHOCTEM  JIEKYPHOTO  TIO
KEJIE3HOJOPOKHOM CTaHLMM  BHEKJIACCHOW -  BbIcIee  NIPO(eCcCHOHATBHOE
(TexHuuyeckoe) o0pa3oBaHME M CTaK pabOTHI MO MPOPUIIO HE MEHee 2 JIeT WU
cpenHee mnpodeccuoHalbHOE (TEXHUYECKOe) oOpa3oBaHME U CTaxX paboOTHI MO
npoduiito He MeHee 4 JIeT.

JIe)XypHBIA TIO KEJIE3HOJOPOKHOM CTAHIMM HA3HAYACTCA HA JIOJKHOCTH U
OCBOOOXHAEeTCI OT HEE PYKOBOAWTEIEM TMPEANPHUSATHS U MOAYUHSAETCS
HETMOCPEICTBEHHO

JIexXypHBIU MO KEJIE3HOIOPOKHON CTAHIIMU JOJIKEH 3HATh:
- [IpaBuna TeXHUUYECKOM IKCIUTyaTalluu KEJIE3HbIX JOPOT;
- MHCTpYKIMIO MO JBMKEHUIO TIOE37I0B U MaHEBPOBOM pabOTe Ha IKEIE3HBIX
0porax;
- MHCTPYKIMIO 110 CUTHAIM3AIMY HA JKEJIE3HBIX IOPOTaX;
- UHctpykuuio  mo  obecrnedeHHIo 0O€30MaCHOCTH  ABMKEHUS TOE€3]I0B  IPHU
MPOU3BOJICTBE paldOT MO TEXHUUECKOMY O0CITYKMBaHUIO U peMOHTY ycTpoicTB CLIb;
- UHcTpykimio 1o  obOecriedeHHio 0O€30MacHOCTH  JBWXKCHHS TOE37I0B  TPHU
MPOU3BOJICTBE MYTEBHIX padOT;
- IlpaBmia 0e30MacHOCTH W TIOPSJIOK JIMKBUJAIIMU aBAPUHHBIX CHUTYaIlUd C
ONACHBIMM TPy3aMH IPHU NEPEBO3KE UX IO KEIE3HBIM JOPOraM;
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- IPUKAa3bl, PACTIOPSHKEHUS M YKa3aHUsl OPraHOB YIIPABIICHUS KEJIE3HOW JAOPOTH,

periiaMeHTUpyroume padoTy JeXKYpPHOTO 1O CTAHIINH;

- METOAMYECKHE, HOPMATUBHBIE U APYrM€ PYKOBOJSIIME MaTepuajbl MO KPYyry

00s3aHHOCTEM;

- TEXHUYECKO-PACHOPSIUTENbHBIA  aKT U TEXHOJIOTMYECKH mpolecc padoThbl

CTaHIIUU;

- IPUHITATT YCTPOUCTB PabOThI CUTHAIN3AINH, I[EHTPATU3AIUH, OJJOKUPOBKH, CBSI3H;
- rpaUK  JABIKEHHUS T1OE€3[0B, IulaH (OPMUPOBAHUSA TOE3/I0B, IMpaBHIIA

MEPEBO30K I'PY30B;

- TIpaBWiIa " HOPMBI OXpaHbl TpyJda, TEXHUKH  O€30MacHOCTH,

MPOU3BOJCTBEHHOM CaHWUTapUM W TMpaBWja MOXapHOW  0e30macHOCTH  Ha

YKEJIE3HOIOPOKHOM TPAHCIIOPTE;

- OCHOBBI ’JKOHOMUKH, OPTaHU3alMH IPOU3BOJCTBA, TPYJa U YIIPABJICHUS;

- [lonoxeHre 0 AUCHUIITMHE PAOOTHUKOB JKEJIE3HOJOPOKHOTO TPAHCIIOPTA;

- MOJIO)KEHUEe O  pabodyeM  BpEeMEHM U BPEMEHM OTAbIXa pPaOOTHHUKOB

JKEJIE3HOJOPOKHOTO TPAHCTIOpTA.

Ha Bpemsi OTCyTCTBHSI [JI€KYpPHOTO MO JKEJIE3HOAOPOKHON CTaHIIUU
(KkOMaHAMPOBKA, OTMYCK, OOJIE3Hb U Mp.) €ro O0S3aHHOCTU MCIOJHSAET JIMIIO,
Ha3HAYEHHOE B YCTAHOBIICHHOM MOPSJIKE.

JloIKHOCTHBIE 00SI3aHHOCTH
JIeXypHBIU MO KEJIE3HOJOPOKHON CTAHIUU:

PykoBogutr  OBMKEHMEM  TOE3A0B  HA CTaHUMM WIM B IIpeleax
3aKpeIJIEHHOro palioHa yrpaBiieHus, oOecreynBaeT O€30MaCHOCTb  JIBHXKCHUSI,
BBITIOJIHEHUE TpaduKa JBWKCHUS W MaHEBPOBYIO pabOTy B COOTBETCTBUU C
TpeOOBAHMSIMHU, YCTAaHOBJICHHBIMU [IpaBuimaMu  TEXHUYECKOW  OKCIUTyaTalluu
JKEJIe3HBIX JIopor; MHCTpYKIIMEeH 10 ABMKEHUIO TOE370B U MaHEBPOBOM paboTe Ha
JKeNe3HbIX Jaoporax, MHcTpykuuei o CUTHAJIU3allUU Ha KEJIE3HBIX
JIOpPOrax, TEXHUYECKO-PACTOPSAAUTEIIBHBIM aKTOM M TEXHOJOTHYECKUM MPOLIECCOM
paboOThI CTAHIINH.

OueHnBaeT  MOE3AHYH0 OOCTaHOBKY M (akTUUecKoe TMOJOKEHUE Ha
CTaHUHUH, IPUHUMAET ONTUMAaJIbHBIE PEIICHUS MO OPraHU3alMU JBUKEHUS MOE3/I0B
¥ MaHEBPOBOM pabOTHI C yUETOM CIIOKHUBIIEHCS CUTYAITUH.

BeimonHser  onepanuu MO0 NPUTOTOBJIEHUIO  MapuIpyToB  IIpUEMa,
OTHpABJICHUS, MPOIyCKa TOE3/I0B U MaHEBPOBBIX NEPEABMKECHHN C IMyJbTa
YIIPaBJICHUS YCTPONUCTBAMHU 3JIEKTPUYECKOMN LIEHTPAIM3ALMNMN CTPEJIOK UIIM CUTHAJIOB
WU JIaeT PpACIOpPSDKEHHST  Ha  MPUTOTOBJIEHHWE  MapHIpyTOB  pabOTHHKaM
WCTOJIHUTEIbHBIX MOCTOB.

KonTponupyer mpaBWIBHOCTh BBINOJIHEHUS OTAAHHBIX PACHOPSIKEHUHN IO
MOKa3aHUsIM MPUOOPOB YMPABICHUS WIM JOKJIaJaM HCIOJHUTENEH, 3aKperuieHne
COCTaBOB M BarOHOB Ha MyTSX CTAHIIMU TOPMO3HBIMH YCTPOUCTBAMHU MOPSIKOM U MO
HOpMaM, YCTaHOBJIEHHBIM T€XHUYECKO-PACTIOPSAAUTEIbHBIM AKTOM CTAHIIUH.
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[IpeabsBAsIET COCTABBI K TEXHUYECKOMY OOCITY)KHBAHUIO U KOMMEPUYECKOMY
OCMOTpPY, KOHTPOJIMPYET UX TOTOBHOCTb.

BeimonHsAeTr — pacmopsiKeHus — MOE3JIHOr0  JHCHETYEpA IO BOIpOcam
OpraHW3alliy JBM)KCHUSI IOE3/I0B, BENET IIEPETOBOPHI C JEKYPHBIMH COCEIHHUX
CTaHUHM, MAIIMHUCTAMH JIOKOMOTHBOB W APYTUX MOABUKHBIX €IUHUIL B IIPEAEIIax
CTaHIIMU U MPUMBIKAIOIINX K HEW EPETOHOB.

OdopwitsieT 1 BbIIACT MPEAYIIPEKACHUS, pAa3pEIICHUS; TIepeaacT MPUKa3bl Ha
IIPUEM U OTIPABIICHUE TTOE30B.

Bener noe3aHyro v Apyryro TOKyMEHTAIHUIO.

[Tony4aeT (BBOJAWT) MOE3IHYIO M ONEPATUBHYIO MH(MOpPMAIUIO U3 JOPOKHOU
aBTOMATHU3UPOBAHHOW CHCTEMBI ONIEPATUBHOTO YIIPABJICHHUS IEPEBO3KAMU.

OOecrnieurBacT BBINOJIHEHUE CMEHHOTO  IUIaHa  paboOThl  CTaHIUH,
MPUKA30B, PACIIOPSDKEHUN U YKa3aHUW PYKOBOJCTBA >KEJIE3HOU JOPOTrH, OTACIECHUS
YKEJE3HOM JOpOrd IO OpraHu3alyy JBMXKEHHS IMO€370B U MaHEBPOBOM paldOThI,
0€30MacCHOCTH JIBMXKEHUS, TPAaBUII IO OXpaHe TpyAa U TEXHUKE 0€30MacHOCTH.

Ocy1iecTBIsI€T ONepaTUBHOE PYKOBOJICTBO MOTYMHEHHBIMH paOOTHUKAMU,
Y4aCTBYIOIIMMU B IIEPEBO30YHOM IIPOLIECCE.

KonTtponupyer coOmiojieHne UMH  TPYJOBOM M TEXHOJOTHMYECKOU
JVCHUTUINHBI.

IIpaBa

JIexypHBIN 10 KETE3HOTOPOKHON CTAHIIMN UMEET MPABO:

[IpencraBimare Ha PacCMOTPEHUE PYKOBOJCTBA MPEIIIOKEHHUS TI0
BOIIPOCAM CBOEH JEATEIbHOCTH.

[Tonmyyatp  OT  pPYKOBOAMTENEW W  CHELHAIUCTOB CTPYKTYPHBIX
nojipasziesieHui HHGOPMAIIHIO, CBI3aHHYIO C BOIIPOCAMU CBOEH JIeITETbHOCTH.

[lognuceiBaTh W BU3UPOBATH  JOKYMEHTBI B  I[Ipeaelax  CBOEH
KOMIICTCHIMH.

TpeboBaTh OT PYKOBOJCTBA YUYPEKIEHUS OKa3aHUs COJICUCTBUA B
WCIIOJTHEHUU CBOMX JIOJDKHOCTHBIX 00sI3aHHOCTEH.

OTBETCTBEHHOCTh

JIe)KypHBIH 110 KEJIE3HOAOPOKHOM CTAHIIMUA HECET OTBETCTBEHHOCT:

3a HeHaJexalee WCIOJIHEHUE WM HEUCIOIHEHUE CBOUX JOJDKHOCTHBIX
00s13aHHOCTEH, MMPEAYCMOTPEHHBIX HACTOAIIECH JOHKHOCTHOW HMHCTPYKIIMEH, B
Ipeiesiax, ONpeaeIeHHbIX TPYAOBbIM 3aKoHOAATENbCTBOM Poccuiickon denepanuu.

3a TOpaBOHAPYILICHUS, COBEPIICHHBIE B IPOLIECCE OCYIIECTBICHUSI CBOEH
NESITEIbHOCTH, - B IPEAEIax, OMPEACICHHBIX aIMUHUCTPATUBHBIM, YTOJIOBHBIM U
IPaXTaHCKUM 3aKOHOAATENbCTBOM Poccuiickon denepanuu.

3a mpuuMHEHWE MaTepuaNIbHOrO yIiepba - B Mpejenax,  ONpeAeTICHHBIX
JEUCTBYIOIIUM 3aKoHOAATeNbCTBOM Poccuiickon denepanumu.
4 BbIBOJ 1O LEJIN.
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IIpakTH4yeckoe 3ansitue Ne 6
Tema: OnpenesieHue cTUISI PYKOBOACTBA

1. lleab 3aHATHS:
1.1. HayuuTbcsl BBIACISATH KadyecTBa, MPUCYIIHME CHIIBHOMY PYKOBOAUTEIIO W
OTIPEJICTNTh CBOC YMEHHE YIPABJATH JIOABMU C MOMOIIBIO TCUXOJOTHUYECKOTO
TecTa.

2. IlopsAaoK BHIMOJTHEHUS 3aAHSITHS:

2.1. O3HaKOMHUTBCS C OCHOBHBIMH BHJIaMH CTHJICH PYKOBO/JICTBA.

2.2. Jlath pEKOMEHJAIMM PYKOBOJMTEIIO II0 COBEPIICHCTBOBAHWIO  CTHJISA
PYKOBOJICTBA.

2.3. Perlrenune cuxoJ0rn4eckoro TecTa.

2.4. BBHINOIHATE OTYET MO 3aHITHIO.

3. MeToanueckue yKa3zaHusl.

4. BpIBOJ IO LIEJIH.

3. Meroan4yeckne yKa3aHus:

O¢dPexTUBHOCTh Tpyna PYKOBOAUTENSI BO MHOTOM 3aBUCUT OT CTHIIA
PYKOBOJICTBA.

Ctiiib pyKOBOJACTBA — XapaKTEPHBIE YEPTHI IMOBEAECHUSA, IPUEMOB, JECHCTBUM,
WCIIOJIBb3YEMBIX PYKOBOJAUTEIEM B IPOLECCE YIIPABICHHUS.

B 3aBUCUMOCTH OT JIMYHBIX Ka4€CTB PA3INYAOT TPU TUIIA PYKOBOAUTEIEH:

- ABTOPUTAPHBIN;

- IEMOKPaTUYECKU;

- TuOepaIbHbIH.

ABTOpHUTApHBIA CTWJIb JIMAEPCTBA — XAPAKTEPU3YETCA  IKECTKOCTBIO,
TpeOOBATEIIbHOCTBIO, E€AMHOHAYAJIMEM, MPEBAIMPOBAHUEM BIACTHBIX (YHKIIMH,
CTPOTMM KOHTPOJIEM U AUCLMUILIMHON, OPUEHTALMEN HA PE3YJIbTAT, UTHOPUPOBAHUEM
COLIMAJIbHO-TICUXOJIOTHUECKUX (PaKTOPOB;

JIeMOKpaTudecKuii CTWIb JIMAEPCTBA — ONMPACTCA HA KOJUIETMAJIBHOCTb,
nosepue,  MHGPOPMUPOBAHME  MOAYMHEHHBIX,  WHUIMATUBY,  TBOPYECTBO,
CaMOJUCLHUIUIMHY, CO3HATEIBbHOCTb, OTBETCTBEHHOCTb, IOOLIPEHUE, TIIACHOCTb,
OpPMEHTALIMIO HE TOJIBKO Ha pe3yibTaThl, HO M Ha CIIOCOOBI UX JTOCTHIKEHHUS,

JIuGepanbHbIil CTWIb JUEPCTBA — OTJIMYAETCSI HU3KOUM TpeOOBaTEIbHOCTHIO,
MTONTyCTUTEIBCTBOM, OTCYTCTBUEM  JUCLHUILIAHBI 17§ TpeOOBATEIBHOCTH,
MTACCUBHOCTBIO PYKOBOAMTENS W IOTEPEHd KOHTPOJIS HAA IOJYMHEHHBIMH,
MPEA0CTaBICHUEM UM TIOJIHOM CBOOO/IbI ICUCTBUM.

PexoMeHanny pykOBOJIUTEIO IO COBEPIICHCTBOBAHUIO CTUJISI PYKOBOJCTBA:

- BBIOMpANTE LICHHOCTHBIE YCTAHOBKHU U JINYHBIC 1[EJIH;

- INIAHUPYUTE TEKYILYIO AESITEIBbHOCTD U TAIlbl CAMOPAa3BUTHSA;

- PETYJISIPHO aHAIM3UPYUTE NOCTUTHYTBIE PE3YJIbTATHI,

- pa3BUBaUTE KOMMYHUKATHMBHBIE YMEHHs: CIyllaTb, YWATAaTb, TOBOPUTH,
IIACATb;

- pa3BuBaiiTe HabIIOATEILHOCTD, YUUTECh pa30UpaThCs B JIOIAX;

- CXKCIHCBHO BbI6HpElI>iT€ BpEM: IJI1 MBIIIJICHUA, 3alMChIBalTe CBOU MBICJIN,
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- paciupsiiTe o01IEeHUE C JIOABMU IPYTUX Mpodeccuit;

- YYUTECHh COCPEAOTAYMBATHCS HA TJIABHOM;

- Oy/IbT€ PEHIUTENbHBIM, YIIOPHBIM U HACTONYMBBIM;

-IIOCTOSIHHO MIIMTE HOBBIE BO3MOYKHOCTH, IPOSIBIISINTE HHULIUATHUBY.

Kaxoii BbI pykoBoaurteab? (Tecr)

Heobxoaumo yTBEpAUTENHHO WM OTPUIATEIBHO OTBETUTHh Ha CIEAYIOLIUE
BOIIPOCHI:

1. OxotHo 5 Bbl Oeperech 3a pellieHHEe HEOPAMHAPHBIX, HECTAHAAPTHBIX
YIPaBJIECHYECKUX 3a7a4?

2. Tpymno nu Bam OblIO OTKa3aThCsi OT TEX MPUEMOB PYKOBOJICTBA
MOAYMHEHHBIMU, KOTOPHIMHU BBI OJIB30BANINCH, HAXO/IACHh HA CTYNEHb HUXKE?

3. Ilocne mnoBblIeHUS, YOAENsUIM U Bbl BHUMaHHE NpPEKHEMY YYacTKy
paboThI?

4. Crpemutech nu Bbl BbIpaOOTaTh yHUBEPCAIbHBIA METOJ YIPABIEHUS,
TIOIXOISIIIAN SISl OOBIIMHCTBA CUTYAITAN?

5. Ymeere nu Bbl jgaTh NOJHYIO, LEJIOCTHYIO OLEHKY COTpPYJIHUKaM/
PYKOBOJAMTEINSAM, OOOCHOBaHHO KBAIU(DUIIMPOBAB WX KaK CHIIBHBIX, CPEIHUX U
cJ1a0bIX B BOIPOCAX yHpaBJICHUS?

6. Jlerko nu Bam BBIMTH 3a pamMKH JIMYHBIX CUMIIATUM WIJIM AHTUIIATHI B
KaJIpOBBIX Bompocax?

7. Cuutaere 11 Bpl, 4TO YHHBEpPCAIbHOTO CTHIISI PYKOBOJACTBA HET, @ HYKHO
YMETh COYETaTh PA3IMYHbIE CTUJIM B 3aBUCUMOCTH OT CHELU(PHUKUA YIPABICHUECKOU
cuTyauuun?

8. VYrtBepxknaere su Bpl, uro Bam 1erue wu3z0exarh KOHQIMKTA C
BBIIIECTOSIIMM PYKOBOJICTBOM, YE€M C IMOTYUHEHHBIMU?

9. Xowerca nu Bam cioMarh CTEpEOTHIN YNPABJIECHUSA, CIIOXKUBIIWKCSI B
BO3IJIABJIIEMOM YUPEXKIACHUN?

10. YacTo nu oxa3bIBacTCA BEPHBIM Baille mepBoe BIEYATICHHE O Ka4yeCTBaxX
YeJI0BEKA KaK PYKOBOJIUTEIISA?

11. Yacto nmu Bam npuxonurcs 0ObSICHATH CBOM HEYJJaUH B YIIPABICHUHN?

12. Yacro num Bsl omrymaere. uto s 3G(EKTUBHON  ympaBIlsrONIiei
NeATeNIbHOCTH TpyAa Bam He xBaTaeT BpemMeHu?

13. Kak BbI mymaere, ecnu Obl y Bac Oblla BO3MOXKHOCTH daiie ObIBaTh B
HUKECTOSIINUX ~ JOJDKHOCTSIX, TO yBedIuuuiaach Obl 3ddekTuBHOCTH Barero
pyKOBOACTBA?

14. Tlpenocrapnsiere 11 Bbl OoJibllie MOJHOMOYUN U CaMOCTOSITEILHOCTH B
pelIeHrny BOMPOCOB 00jiee UHUITMATUBHBIM U KOMIIETCHTHBIM U3 MOJYUHEHHBIX Bam
COTPYIHHUKOB/ PYKOBOJUTEIEH?

15. Moxere 11 yTBEpK1aTh, UTO Bama ynpaBieHuecKas JeATeIbHOCTh UMEET
YETKYI0 CUCTEMY YIIpaBICHUs?

16. Cuurtaere nu Bbl, 4TO MHTEpECH PabOTHI MOCTPAAAIOT, €CIIM €KEIHEBHO
OTBJIEKAThCSL OT BCEX JIeJl M 3aHUMAThCsl HE MeHee | yaca COBEpIIEHCTBOBAaHUEM
CBOEH yIpaBIE€HYECKON KOMIIETEHTHOCTH?

17. Bbl exXeHeNeabHO NPOBOAUTE COBELIAHUS C COTPYJHUKAMHU 11O
COBEPILIEHCTBOBAHMIO UX YIIPABIECHUYECKOU EATEIBHOCTH?

18. Bcerma nu Bbsl mnpeaycmaTpuBaeTe KOMIIOHEHTbI MOTHUBAlUUA IS
COTPYJAHUKOB IIPU NPUHSATUN PELICHUSA?
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19. T'maBHOe 5 MeCTO B JKM3HHM 3aHMMaeT Bama mnpodeccrnonambHas
NEITEIHLHOCTE?

20. Hcnonb3dyere nau Bbl pa3nuuHble  BapuaHTbl IS Pa3BUTHS,
MPOAYKTUBHOCTH U CAMOPEAIU3ALMUA COTPYIHUKOB B Balllel AEATEIbHOCTU?

[Toacuer 6aIOB OCYIIECTBIISETCS MO KIIFOYEBOM TaOIHIIE.

KitoueBas Tabnuna k tecty «Kakoit Bel pykoBoauTens?»

OueHouHblie 6annbl
Homep Bonpoca (1 |2 3|4 5|6 7 8|9 10 11 12 |13 (14 (15 16 17 18 |19 |20
[Ja 1 2141 111 2 |2 2 111

Het 112 2 2 |1 ]2 2 2

Ot 0 mo 6. Bamm uHTEepechl HaxoAsaTcs B OOJbIIEH CTENEHH HE B cdepe
YIPaBIECHYECKON NEATENbHOCTH. PyKOBOACTBO JIOJBMH, BEPOSTHEE BCEro. Bam He
MPUHOCUT YJIOBOJBCTBUS. ECIM MpeACTaBUTCS BO3MOKHOCTD 3aHSITHCS MHBIM BUJIOM
npoecCHOHANBHON  JIeATeNIbHOCTH, TO cJejaiTte Takoil BbiOOp. OH Oyner
npaBuiIbHBIN. He Hamo konebaThes, a cienyeT peuThCS.

Ot 7 no 12. Henb3st yTBepkaath, 4To Bbl 3¢ (EeKTUBHBIN PYKOBOJIUTENH, HO
€ClIM B BO3IUIaBIsieMOM BaMM KOJUIEKTMBE J€jla HUIYyT HEIUIOXO, TO Jy4ylle He
NpPUHUMATh KOPEHHBIX M3MeHeHu U pedopm. OHu Oyayt s Bac u kosiekTuBa
ype3MepHO TPYAHbIMU. OJIHAKO BaKHO O00ECIEYMBATH COBEPILIEHCTBO YIPABIEHUS B
KOHTEKCTE OOILIMX TEHJCHIMN W TpeOOBaHWIl BBIIECTOAIIECTO pyKoBoAcTBa. Hamo
OoJibllle TMPUCIYIIMBATHCS K MHEHUIO TNOAYMHEHHBbIX. [locTtapaiiTech BBISIBUTH
CTEpPEOTUNHI-O0JIOKATOPhl  A((PEKTUBHOTO  YIpPaBICHHS, OBJAJEBANTE HOBBIMU
MOAX0JIaMU B CBOEH paboTe U OPUCHTUPYUTECH B €€ OpraHu3allii Ha OJMKANIIYIO U
JAJIBHIOIO MEPCIIEKTUBY.

Or 13 nmo 18. Bwl Moxere OTHeCTH ce0si K YpPOBHIO JIOCTaTOYHO
chOpMHPOBABIIUXCS PYKOBoJAWTENEeH. Bamm cnocoOHOCTM U BO3MOKHOCTH
1[eJIeCO00pa3HO  COBEPIICHCTBOBATh  MPUMEHHUTENIBHO K  YNPaBIEHYECKOUN
nesTenbHOCTH. [t mocTrkeHus: 0oJiee 3HAYUTENbHBIX Pe3yJbTaTOB B YIPABICHUU
HEOOXOJMMO OBJAJE€Th COBPEMEHHON CHCTEMOW YMPAaBICHUYECKOU IESTEIHHOCTH.
OO6paraiiTe mpu dTOM BHUMAaHHE HE TOJBKO Ha COOCTBEHHOE pa3BUTHE, HO YTOOBI
NOAYMHEHHBIE TOXE  OBJAJEIM  MOJEIbI0, QITOPUTMOM M  TEXHOJIOTHEH
YIPaBIECHYECKON JEATEIBHOCTA. OJTO IOJOKUTEIBHO CKAKETCS HA pe3ysbTaTax
Tpyaa.

Ot 19 1o 24. Bel oTHOCUTECH K YncTy 3QHEKTUBHBIX PYKOBOAUTENEH. Y MeeTe
BBIJICJIUTh TJIaBHOE B PabOTE€ W KOHIEHTPUPOBATHh Ha KIIIOUEBBIX HAIpPaBICHUIX
HEOOXOAMMbIE CUJIBI M CpelCcTBA. Baila cuiabHasi CTOpOHa COCTOMT B COYETAaHUU
TEKYUIEr0 M TEPCHEKTUBHOIO IUIAHUPOBAHUS TPYyla, YMEHHHM MOCIEI0BATEIBHO
pemaTh MPUHIIMIUAIBHBIE BOIPOCHI, HMCHOJb30BATh MOTEHIMANT IEpCOHAaNa, HE
OCTaHABJIMBAThCA MEpe]] TAKUMHU TPYIHOCTSIMH, KaK HAXWUM, KOMaHIUPCKHUI TOH,
koH(DuKTHL. Byner npaBunbHO, eciii Bbl HauHETe aKTUBHEE BHEIPSTH B MPAKTUKY
yIOpaBJICHHUS] COBPEMEHHBIE MOAXOABl. Bail ombIT pyKOBOICTBA ClEOBAIO Obl
OYHUCTUTh  OT  UMEIONIUXCS  CTEPEOTUIIOB-OJIOKATOPOB.  YTpaBJICHUECKas
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NEeATEIbHOCTh HAa NOPY4YeHHOM BaM yyacTke OpraHu3yercsi JOCTaTOYHO
3¢ (HeKTUBHO.

Or 25 pgo 30. MoXHO YyBEpPEHHO CKa3aTh, 4YTO Bbl — COBpPEMEHHBIN
pykoBoautenb. JloouBasich 3¢ (HEKTUBHOTO PyKOBOJACTBA, OOpalaiiTe BHUMaHUE Ha
€ro ONTHUMHU3AIMIO, YTO TO3BOJMT JOCTUYh HE TOJHKO O00Jiee 3HAYUTEIbHBIX
pe3yibTaToB, HO M O0O0ECHeYUTh MAaKCUMaJIbHO BO3MOXKHYIO KOM(OPTHOCTH B
podecCUOHANbHOM IESITEIBHOCTH UB MTOBCEHEBHOM OOIIIEHUU — TPY/IE.
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IIpakTHyeckoe 3ansaTue Ne 7
OnpenesieHue THIIA TEMIIEPAMEHTA JIUYHOCTH

1. Ilean 3anATHA

OrnpesienieHue TUIIa CBOETO TEMITIEpaMEHTa, CHIIBI, TTOJABMYKHOCTH 1
YPaBHOBEIICHHOCTH CBOSH HEPBHOM CHCTEMBI (HEPBHBIX IIPOIIECCOB) TIO CIACAYIOMICH
METOJIHKE.

2. Iopsiiok NMpoBeaeHUs] 3AHATHS:
2.1. Meroauueckure yKa3aHusl.
2.2. PenieHyue ncuxoJIorHYecKoro Tecra.
2.3. BBIIIOTHUTE OTYET IO 3aHATHUIO.

2.1. MeToanuyecKue yKazaHusl.

Kaxnpiii denmoBek pokIaercs ¢ ONpelelieHHBIM HabopoM OHOJIOrMYEeCKUX
OCOOEHHOCTEW €ro JMYHOCTH, MPOSBISIIONIMXCS B TEMIIEpAMEHTE. 3HAYUTEIIbHbBIC
pa3nuuusi B TMOBEICHUU JIIOJICH OOYCIIOBJICHBI CBOMCTBAMHU HUX TEMIIEPAMEHTOB.
TemmnepamMeHT — MPOSBJICHUE THUIA HEPBHOM CHUCTEMBI B JCSATEIBHOCTH YENOBEKA,
WHIUBUTyIbHO-TICUXOJIOTUYECKUE  OCOOCHHOCTH  JIMYHOCTH, B  KOTOPBIX
MPOSIBJISIETCS TIOJIBU>KHOCTD €TI0 HEPBHBIX MTPOIIECCOB, CHJIA M YPABHOBEIIEHHOCTD.

B HepBHBIX HEHTpax KOPBI YEIOBEYECKOTO MO3Ta MPOTEKAIOT B CIIOKHOM
B3aMMOJICUCTBUM 2 TIPOTHUBOIOJIOKHBIX AaKTHUBHBIX MpoIlecca: BO30YKIECHUE U
TopMoXxeHne. Bo30ykIeHre OJHIX YIaCTKOB MO3Ta BBI3BIBAIOT TOPMOKEHHUE APYTUX
(3MuUM MOINCHO OOBACHUMb, NOYEMY HYeN0BEK, YVBIEUEeHHbIl YeM-Mo, nepecmaem
socnpuHumams oKkpydcaowee). Hanpumep, nepexntouenue 6HUMAHUSL C883AHO C
nepexo0om 8030yHcOeHUsl ¢ OOHUX YYACMKO8 M0O32a HA Opyeue U COOmMEemcmeeHHO
MOPMOdICEHUEM NOKUHYMBIX YYACMKO8 Mo32d. Bo3byicoenue u mopmooicenue mozym
VPABHOBEWUBAMBCSL UAU NPeobradamsb Opye HAO OpyeoM, MO2Ym NPOMeEKamv C
PA3IUYHOU CUNIOL, NEepexooums U3 YeHmpa 6 YeHmp u CMeHsAms opy2 0py2a 8 0OHUX U
mex dice yeHmpax, m.e. 006J1a0amv ONPeOeseHHOU NOOBUICHOCTBIO.

Cuna HEpBHOW CHUCTEMBI XapaKTEPHU3YETCsl CIIOCOOHOCTHIO BBIACPKUBATH
CWIbHBIC BO3JCHCTBUA (IIyM, AUCKOM(DOPT, KOH(MIUKTHBIE CUTyallud H T.1.).
OTnMYUTENTHFHOE CBOMCTBO CHUIIBHOM HEPBHOW CHCTEMBI — CIIOCOOHOCTH MEPEHOCUTH
cBepxcuibHbIe pazapaxutenu (Conowcenuyvin A.M. ymeepocoan, umo 6 cmaiuHcKux
Jlazepsx BblCUBAIU NI0OU C CUTbHOU HepsHoU cucmemoti). Yenosex co craboii
HEpPBHOLL CUCMeMOU He MOJIbKO He MOodcem xcoamb (mepnems), OH euje ¢ mpyoom
yoeporcueaem HO8YH UH@oOpmayuro (Kacarowyrocs ceds u opyeux) u nOCMOSHHO
«ciueaemy  ee.  (Cnabas  HepBHas  cucTeMa  oOJajaeT  TMOBBINICHHOU
JyBCTBUTEIBHOCTHIO, T.€. YYBCTBYET HACTPOCHHE OKpykaronmx ee jroaei. Cradas
HEpBHAas CHCTeMa HauyMHAeT paboTaTh OBICTPO, OBICTPO TMOJAPHIBAET CBOU
OPHEPTeTUYECKUE PE3EPBHI U MPOJIOJIKAET padoTaTh 3aTpaTHO. Eciu ciadyio HepeHYo
cucmemy 3any2amv CJLONCHOCHMbBIO UTU 00BbEMOM NpedCmoAwuUx pabom, mo OHa
Modicem 8blpabomams C80U pecypc NCUXONOSUYECKU UL MOPAIbHO euje 00 Hauaad
peanvholi  dessimelbHOCMU  (3apanee NPOKPYMUS 6  20]108€  «BECb  YAHCACH
npedcmosiweco ucnvimanus). CunbHash HEpBHas cucTeMa OOBIYHO padOTaeT HE B
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noyiHylo cwiry. UToObl cuibHas HEpBHAs CHCTEMa BKJIIOYIIACH, HEOOXOIUMO
CO371aBaTh CUTYAIINH ITOBHITIICHHOW MOTHBAIIUU.

[ToABM>KHOCTh HEPBHOW CHCTEMBI XapaKTEPU3YETCS CIOCOOHOCTHIO OBICTPO
NIEPEXOJIUTh U3 COCTOSHHUS BO30YXKIEHHUS B COCTOSIHHE TOPMOXKEHHUS U HA0OOpOT.
[TonBM)KHOCTh HEPBHOW CHCTEMBI MOXKET MPOSBISATHCS KakK: CKOPOCTh PEaKIvH,
CKOPOCTh HMHTEJUICKTYAIbHBIX oOlepamuid («ObICTpoTa COOOpaKEHUsS»), BBICOKAS
MEPEKITI0YaEMOCTh («CXBAaTHIBAEMOCTh Ha JIETY», THOKOCTbh, IEPECTPABAEMOCTB ).

VYpaBHOBEIIEHHOCTh HEPBHOW CHUCTEMBl XapaKTEPU3YeTCs] COOTBETCTBHEM
CHJIBI BO3OYXKIIEHUSI M CUJIBI TOpMOXKeHUs. [Ipy HEypaBHOBEIIEHHOCTH CHJIa OJHOTO
U3 TpolieccoB (yamie - BO30YXKIeHHs) IpeoOiiagaeT. YPaBHOBEUICHHBIA YEIOBEK
BeJleT ce0s CIIOKOMHO M cOOpaHHO B caMoi BO30y:kaaroieid oocraHoBke. bes Tpyna
MO/TABJISICT HEHY)KHBIC M HEaJCKBATHBIC JKCJIAHUS, MPOTOHSIET MMOCTOPOHHUE MBICIIH.

PaGoTaeT paBHOMEpHO, O3 CIydallHBIX B3JICTOB M MMaJICHUN.

2.2.

Pernienue ncuxooruiyeckoro TecTa.

N3yunte XapakTepHbIE YEpPThl MPEACTABUTENEH YEThIPEX THUIIOB TEMIIEPAMEHTA,

MPUMEHUTENBHHO K cele.

CaHIrBHHUK
1. Becenbl 1 )kM3HEPATOCTHBI.
2. DHEpPru4HbI U JEJTOBUTHI.
3. YacTo He TOBOAMTE HA4YaTOE JIENO J10
KOHIIA.
4. CKJIOHHBI NTEPEOICHUBATD CEOSl.
5. CnocoOHBI OBICTPO CXBATUTH HOBOE.
6. HeycroiiunBel B wuHTEpecax Wu

CKJIOHHOCTSIX.
7. Jlerko mnepexuBaeTe HEyIadyd U
HETMPUSATHOCTH.

8. Jlerko mpucrnocabauBaeTeCh K

Pa3HBIM 0OCTOSATEIIbCTBAM.

9. C ysneueHuem OepeTech 3a HOBOE
TIe10.

10. BeicTpo ocTBHIBacTe,
nepecTacT MHTEPECOBATh.
11. BbeICTpO BKIIOYAaETECH B HOBYIO
paboTy M OBICTPO MEPEKIIOYACTECH C
OJIHOM pabOThI HA APYTYIO.

12. Tsarorurech 0JIHOOOpa3HOM,
OyJIHUYHOMU, KPOIIOTIMBON pabOTOM.

13. OOmuTEIbHBI M OT3BIBYMBEI, HE
JYBCTBYETEC CKPOMHOCTH C HOBBIMH JIJIS
BaC JIIOJIbMU.

14. BerHOCTIMBBI U paOOTOCTIOCOOHBI.

CCJIIn AcCJI0

15. OO6namaere TpPOMKOW, OBICTPOH,
OTUYETIINBOU peusblo,
COIPOBOXKIAIOIIECUCA KUBBIMU

YK€CTaMH, BBIPA3UTEILHON MUMUKOM.
16. Coxpansiere camooOjajaHue B

Xo0J1epuK
1. HeycuauuBsbl, CyEeTIMBHI.

2. HeBblaep:kaHHBI, BCIIBUIbYHUBEI.

3. Herepnienussi.

4. Pe3km ®  TNPAMOJIMHEWHBI B
OTHOILIEHUH C JIFOAbMHU.

5. PemutenbHbl 1 MHUIIMATUBHEL.

6. Ypsmsl.

7. HaxomuuBel B criope.

8. PaboTtaete ppIBKaMH.

9. CKIIOHHBI K PUCKY.

10. He3nmonmaMsTHEI 1 HEOOUTUUBHEI.

11. OOCnagaeTe TpPOMKOM, CTpPacTHOMN
peYbI0 CO COMBUYMBOI MHTOHAITUCH.

12. HeypaBHOBEIIEHHbI U CKJIOHHBI K
TOPSYHOCTH.

13. ArpeccuBHbIN 3a0UsKa.

14. Herepnimel K HEOCTAaTKAM.

15. Obnanaere BBIPA3UTEIBHOU
MHUMUKOM.

16. CnocoOHbl ObICTpO pemarb u
JEUCTBOBATH.

17. HeycTaHHO CTpEMHUTECH K HOBOMY.
18. O6namaeTe pe3KUMH, TOPHIBUCTHIMU
JIBHOKCHUSIMH.

19. HacroilunBel B  HJOCTH)KEHHH
MMOCTABJICHHOM I1C/IH.

20. CkJIOHHBI K PpE3KUM CMEHaM
HaCTPOCHMUSL.
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HEOKHIAHHOM, CJI0KHOI 00OCTaHOBKE.
17. Bcerma mnpeObiBaeTre B 00JpOM
HACTPOCHUH.
18. bricTpo
npoOyXaaeTech.
19. Yactro He coOpaHbl, MNPOSBISICTE
MOCIICITHOCTh B PEIICHUSIX.

20. CKJIOHHBI HMHOT/IAa CKOJB3UTH IIO
MTOBEPXHOCTH, OTBIICKATHCS.

3aChIIIacCTC 141

DaerMaTuK
1. CHOKOMHBI ¥ XJIAJTHOKPOBHBI.
2. IlocnenoBaTebHBI U 0OCTOATEILHBI B
nenax.
3. OCTOpPOXKHBI, paCCyAUTEIbHBI.
4. YMeeTe KOaTh.
5. MonyanuBbel U HE JIIOOUTE TOMYCTY
0onTaTh.

6. OOmanaere CIIOKOMHOM,
PaBHOMEPHOM pEYbI0 C OCTAaHOBKAaMH,
0€3 pe3Ko  BBIPAKEHHBIX  HMOIUH,

KECTUKYJISIITUNA 1 MUMUKH.

7. Coep>KaHHBI U TEPIICIINBBI.

8. JloBoauTe Ha4yaToOE AEJIO 10 KOHIIA.

9. He pactpaunBaeTe nomycry Cui.

10. Crporo IPUAEPKUBACTECH
BHIODAaHHOTO  pacropsiika  >KHU3HHU,
CHUCTEMBI B paboTe.

11. JIerko caep:kKUBaeTe MOPHIBHI.

12. ManoBOIIPUUMYHBEI K 0JI00PEHHIO U
MOPULAHUIO.

13. Hezno6nuBw, POSIBIISIETE
CHUCXOJUTENBHOCTh K KOJIKOCTSIM B
CBOM ajapec.

14. ITocTOSIHHBI B CBOMX OTHOIICHUSIX U
HUHTEpecax.

15. MenneHHo BKIItOYaeTech B paboTy U
MepeKIIoYaeTech C OJHOrO Jieja Ha
IpYroe.

16. PaBHBI B OTHOIIIEHUSIX CO BCEMH.

17. Jlrobute akKypaTHOCTh M TMOPSIOK
BO BCEM.

18. C Tpymom mpucmnocabInBaeTech K
HOBOM 00CTaHOBKE.

19. IHepTHBI, MaJIOTIOIBUKHBI, BSUTHI.
20. O6mamaere BBIACPIKKOM.

Memanxonuk

1. CTeCHUTEIIbHBI.

2. Tepsietech B HOBOI OOCTaHOBKE.

3. 3arpyaHsieTech YyCTAaHOBUTH KOHTAKT
C HOBBIMH JTIFOJITEMHU.

4. He BepuTe B CBOU CHUJIBI.

5. JIerko nepeHoCcUTe OAMHOYECTBO.

6. UyBcTByeTe TMOJABICHHOCTb U
HEYBEPEHHOCTb MPU HEYJauax.

7. CKJIOHHBI YXOJIUTh B CEOSI.

8. beicTpO yTOMmisieTech.

9. Ob6namaere cnaboil, TUXOU peUbIo,
MHOTJIa CHIKAIOIIEHCS OO IIETIOTa.

10. HeBonbHO mnpucnocadiMBaeTeCh K
XapakTepy codbeceJHUKA.

11. BoeuyaTnureabHEI O CIIE3JIMBOCTH.
12. Upes3BblyallHO BOCIPUHAMYHBBEL K
0JIO0OPEHHUIO ¥ TIOPUITAHUIO.

13. IlpenbsaBisere BHICOKHE TPEOOBAHUS
K ce0e U OKPYKaIOIIHM.

14. CkJIOHHBI K TOAO3PUTEIBHOCTH U
MHHUTEJIBHOCTH.

15. DBoJjie3HEHHO YyBCTBUTENbHBI U
JIETKOPaHUMBI.

16. UpeamepHO OOMAUUBHI.

17. CkpbITHBI W HEOOIIUTENIbHBI, HE
JEUTECh HU C KEM CBOMMH MBICIISIMHU.
18. ManoakTUBHBI U pOOKHU.

19. be3ponoTHO NOKOPHBL.

20. CrpeMurechr BbI3BAaTh COUYYBCTBUE U
MOMOIIIb Y OKPYXKAIOIIHUX.

NucTpyKLus.
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Ha kaxnpiéi U3 TPenioKeHHBIX IyHKTOB TEKCTa OTBETHTE OJIHO3HAYHO «J1a» WIIU
«HET» - B COOTBETCTBUU C TEM, XapakTepHa WM HeT mis Bac kaxmas depra (B
Cllydyae COMHEHHUHM TIpM OTBETaX IICHUXOJIOTM PEKOMEHAYeT JaBaTh TOT OTBET,
KOTOPBIN Cpa3y ke BOSHUKAET IOcje MpouTeHus Tekcta). OhopMuTe B CIIUCKE OTBET
«J1a» B BUJIE TUTIOCA («+»), @ OTBET «HET» B BUAE MUHYca («-»). [lojmcunraiite 4ucio
«t» U «-» M0 KaXAOMY THIy TemIiepaMeHTa. [logcunraiiTe mpoieHT MOJI0KUTEITbHO
OTMEUEHHBIX KA4eCTB («+») M0 KaXI0My THIy TeMIIepaMeHTa 1o (GopmMyiam:

C = Ac/A*100%

X =Ax/A*100%

O = Ad/A*100%

M = AM/A*100%,

rae - C — canrBuHuK, X — Xojaepuk, @ — ¢paermatuk, M — Mmenauxonuk, Ac, Ax, Ad,
AM — KONIHYECTBO «1» COOTBETCTBEHHO MO KaXJIOMYy THITY TeMIlepaMeHTa, A —
o0Iee KOJHMYECTBO «+», OTMEUYCHHBIX B TECTE IO BCEM YETBIPEM THIIAM
TEeMIIEpaMEHTA.

CrenaiiTe BBIBOJIBI MO CIEAYIOIIUM KPUTEPHUSIM:

- 10 19 % - MmanoBbIpaK€HHbIEC YEPTHI;

- 30 — 39 % - xopor110 (SpKO) BEIPAKEHHBIE YEPTHI;

- 40 % W BbIllIE — OCHOBHOM THII TEMIIEpAMEHTA.

Cuny, TOABMXKHOCTh W YPABHOBEIIEHHOCTh HEPBHOW CHUCTEMBbI MOJCUYUTANTE IO

bopmyie:

CH.c. = 100%-M
[Muac.=C+X
YHCc.=C+O

raie — M — MoJy4YeHHBI paHHee NPOLEHT MOJIOKUTEIbHO OTMEUYEHHBIX KauyecTB,
IPUCYILIMX BaM KaK MEIaHX0IHUKY, C - MOJy4YeHHbI paHHEE MPOLEHT MOJIOKUTEIBHO
OTMEUYEHHBIX KadeCTB, MPUCYIIMX BaM KaK CAHTBHHHUKY, X - TMOJYYCHHBIH paHHEe
MPOLICHT MOJOKUTEILHO OTMEUEHHBIX KAa4eCTB, MPUCYIIUX BaM Kak Xonepuky, @ -
MOJTyYEHHBI paHHEee MPOLEHT MOJIOKUTEIbHO OTMEUYEHHBIX KaueCTB, MPUCYILIUX BaM
Kak (JIEerMaTHKYy.

Mes1aHXO0JIMYEeCKUH TeMIIEPAMEHT — YEJIOBEK PAHUMBIA, CKIOHHBIM K
MNOCTOSTHHOMY TMEPEKUBAHUIO PA3IMYHBIX COOBITUH, OH MaJIO pearupyeT Ha BHEIIHUE
¢akroppl. CBOM MEpeXUBaHHUS OH HE MOXET CHEpKUBAaTh YCWIMEM BOJIM, OH
NOBBIUICHO  BIEYATIMTENCH, JIETKO SMOIMOHAJIBHO paHUM. DTO  YEpThI
HMOIIMOHAIBHON €1a00CTH. YMCTBEHHbIE CIIOCOOHOCTHM MEJAHXOJUKA CTOJb e
XOpolIre, CKoJib U HeycTohdyuBbie. OH C OJMHAKOBOW JIETKOCThIO U OBICTPOTOM
CXBaThIBa€T MaTepHUall U 3a0bIBAECT €ro. MellaHXoJIMKaM PEeKOMEHAYETCs, B TIEPBYIO
ouepe/ib, MHTEIJIEKTyalbHas cepa AesTeNbHOCTH, T/I€ OH YyBCTBYET ceOsi Haubosee
YBEPEHHO. JTO MPOrpaMMHUPOBAHUE, WHTEPHET, aHAJUTHUKA, KOHCTPYUPOBAHHUE,
IUIaHUpOBaHKUE, paboTa ¢ OOJBIIMMHU O0bEMaMHU «BUPTYAJIbHOW HH(MOPMALIUI.
MenanxonukaMm cienyer uz0eraTb OOJIBIION ASMOIIMOHANILHONM HAarpy3kd M He
neperpyxarb ce0si KOHTAaKTaMHU C JIFOIbMHU.

dDjierMaTH4eCKUil TeMIIEPpAMEHT — MEUIMTEIICH, HEBO3MYTHUM, WMEET
YCTOWYHUBBIE CTPEMIJICHUS U HACTPOCHHE, BHEIIHE CKYN Ha MPOSBICHHE SMOLUU U
qyBCTB. OH MPOSIBIISIET YIIOPCTBO M HACTOMYMBOCTH B pabOTe, OCTABAICh CIIOKOMHBIM
W YypaBHOBENIEHHHIM. B pabore OH NPOU3BOIUTEICH, KOMIICHCHPYS CBOIO
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MEJJIMTENLHOCTh TpuiekaHueMm. diaermMaTvka MOXHO Ha3BaTh PEKOPACMEHOM IO
paboTOCTIOCOOHOCTH M MPOU3BOIUTEIHHOCTH, YTO JIETACT €r0 HE3aMEHUMBIM BO BCEX
OTpacisiX, CBSI3AHHBIX C MPOM3BOACTBOM. Ilpu BHEmHE#l JEHUBOCTH W
MEJUITUTENIbHOCTH  (hJIErMaTUK JOCTUTaeT JIYyYIIMX pE3yJlbTaToOB IO 00beMy U
KauecTBy pabOThl MO CPAaBHEHUIO C JIIOJbMH JIIOOBIX TEMIIEPAMEHTOB B CXOXKHX
ycioBusix. OgHako IS ycrexa eMmy TpeOyroTcs CTaOWIIbHbIE YCIOBUSL pabOThl, €Clid
K€ CUTYyallus MOCTENIEHHO MEHSIETCs, pab0TOCIIOCOOHOCTh (piierMaThKa Majaaer. ITu
CBOMCTBa JenaioT (ierMaTvka HE3aMEeHHUMBIM B  cdepax MpPOU3BOCTBA,
aJIMUHUCTPUPOBAHUS U Be3/le, I/Ie BOCTPEOOBAHO YMEHHUE MOJACPKUBATH TEKYIIHE
IIPOLIECCH] B CTAOMIIBHOM COCTOSIHHUH.

CaHrBMHMYECKHUH TeMIIepaAMEeHT - XUBOM, TOpSYNid, TOJABUKHBIA YEIOBEK, C
4acTOW CMEHON HAaCTPOEHHUs, BIEYATICHUH, C OBICTPON peakuueldl Ha BCe COOBITHA,
IIPOUCXOIAIINE BOKPYT HEro, JOBOJBHO JIETKO NPUMHUPSIOMINANCI CO CBOUMU
HEyJa4aMHu U HempusTHOCTAMU. OH JOBOJBHO MPOAYKTUBEH B paboTe, KOorga emy
UHTEPECHO, MPUXOAS B CHIbHOE BO30yxaAeHHe oT 3toro. Ecimu pabota emy He
MHTEPECHA, OH OTHOCUTCA K Hel 0e3paziiMiyHo, eMy CTaHOBUTCS CKy4HO. CaHIBUHUK
OBICTPO MEPEKIIIOYAETCS ¢ OJJHOTO BUAA ACSITEIbHOCTU Ha ApYyroil. Jlerko ymnpasisiet
CBOEH pabOTOCIIOCOOHOCTHIO, KOTOpass OOBIYHO OYEHb BBICOKAs HE 3aBHUCHUMO OT
BHEUIHUX U BHYTPEHHUX NpU4uH. [IpuBBIUKY y HETO 00pa3yroTcs ObICTPO U JIETKO, a
c()OPMUPOBAHHBIE HABBIKM 3aKPEIUIAIOTCS W JIOJIr0 COXpaHstoTcs. Hawmmydmmmun
chepamMmu Uil pealNu3allMM  CAHTBUHMKA  SBJSIIOTCA ~ BOCHHTATEIbCKO-
IpenojaBaTenbckas paboTa, IAe yHnop MAeNaeTcss He Ha TEXHHUYECKYH cdepy,
KOCMETOJIOTHS], OOIIECTBEHHOE MUTAHKUE, 3HAKOMCTBA U T.J.

XoJiepryecKuii TeMIepaMeHT - ObICTPBINA, CTPACTHBIN, TOPBIBUCTBINA, OJHAKO
COBEPLIEHHO HEYPaBHOBEIICHHBIM, C PE3KO MEHSIOMMMCS HACTPOCHHEM, C
HMOIIMOHAJIBHBIMU ~ BCIBIIIKAMHU, OBICTPO HMCTOLIAEMBbIN. XOJEPHK, YBIEKAsCh,
Oe3a1abepHO pacTpayrBaeT CBOM CUJIbI M OBICTPO UcTOLIaeTcs. [ X0JIepuKOB MpH
OPUHATUN PEIICHUN Ha MEPBOM MECTE€ CTOMT YeJNOBEYECKUH (akTop, HMOLUU U
OTHOILIEHUS. DTO JeNaeT UX OYEHb MOJIE3HBIMH B cepax, CBSI3aHHBIX C JIMYHBIM
oO1ieHneM, 3HakoMcTBaMu U yciyramu. C Ipyroil CTOPOHBI IEPEMEHYUBOCTD JETIACT
XOJepuKa TPYAHO YIOpPaBIIEMbIM Kak pa0OTHHKA U  HENpPeACKa3yeMbIM.
PabGorocnocoOHOCTh XoOJiepHKa BbICOKas, HO HeycroiluuBas. Ko Bcemy HoBOMy
XOJIEPUK MPUBBIKAET JIETKO U OBICTPO, HO YCTOMYUBBIE HABBIKK (DOPMUPYIOTCS Y HETO
JIOJITO U € OOJIBLIUM TPYAOM.

JI1o00i 4eslOBeK [I0JIKEH TMOCTOSIHHO YYHMTBHIBATHL OCOOCHHOCTH
TeMIlepaMeHTa Jilo/ieil, ¢ KOTOPbIMH €My NPHUXOAUTCH PadoTaTth U 00IIATHLCS.
910 Heo0X0auMO M5l IPPEeKTUBHOIO B3aUMOAEHCTBUS C HUMH, YMEHbIICHUSI
BEPOSITHOCTH  BO3HMKHOBEHHSI KOHQUIMKTHBIX  CUTyanui, wu30exkaHue
BO3MOKHOI0 CTpecca.

I[aJIeKO HE¢ BC¢ JIIOAU HABJIAKNTCH «IUCTBIMH)» MNPEACTABHTCIAMU

OCHOBHBIX TEMIECPAMECHTOB. B :ku3nm CYIIECTBYIOT MHOI0 CMCIHAHHBIX H
IPOMEKYTOIHBIX THIIOB TEMIICPAMCHTOB. B 00JILIIMHCTBE cj1yyacB
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BCTpeYaeTcsi coYeTaHHe OCOOEHHOCTell OJTHOT0 TeMIlepaMEeHTa ¢ dYepTamMHu
apyroro. Hepeako TeMnepaMeHT MeHSIETCH ¢ BO3PACTOM.
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IIpakTHuyeckoe 3anaTue Ne 8
Tema: Paspernenue opranu3aluOHHbIX KOH(PIMKTOB
1. lleab 3aHATHS:

1.1. Hayuutscs pemarh mpo0ieMbl, KOHQJIMKTHBIC CUTYallUH B TPYIIIIE, B OBITY.

2. IlopsiioK BHINMOJTHEHUS 3aAHSITHSA:

2.10mnpenenuthb CyIHOCTb KOH(MIUKTA.

2.2Pemmuth TecT: «Hackombko Bl KOHQIIMKTHAS THYIHOCTH?».
2.3 BBITIOJTHATH OTYET T10 3aHSTHIO.

3 MeToanueckue yKazaHusl.
4 BpIBOJ IO LIEJIH.

3. Meroanyeckue yKasaHus:

CymHOCTh KOH(GIMKTA — OTO MEXIPYNIOBOEC WIA MEKINIHOCTHOE
MIPOTUBOOOPCTBO, OCHOBAHHOE HAa OCO3HAHHOM Ka)KJIOW M3 CTOPOH MPOTHBOPCUHHU.
DTO CTOJKHOBEHHE TNPHWHIMIIOB, MHEHHUH, OIICHOK, XapaKTepOB WM JTAIOHOB
MTOBEACHUS JIFOJICH.

B ocHoBe m000ro KOHGMIUKTA JEKUT CUTyalus, BKJIOYaromas b0
MPOTUBOIIOJNOXKHBIE ~ TO3UIMU  CTOPOH MO  KAKOMy-TO  BOIpocy,  JHOO
MPOTUBOIIOJIOKHBIE 1IEJI WU CPEJICTBA UX JOCTUIKEHUS B TAHHBIX 0OCTOATENbCTBAX,
an00 HECOBNAJCHUE WHTEPECOB, >KEJTaHUW omnmnoHeHTOB u T.n. KoHduukTHas
CUTyallds, TaKuM o0pa3oM, 00S3aTeIbHO BKJIOYAeT OOBEKTHI M CYOBEKTHI
KoH(puKTa. ITO W ecTh 6a3a KoHQuHKTA. YTOOBI KOHGIMKT Hayajd pa3BUBATHC,
HEOOXOJMM HWHIIMJICHT, KOTJa OJlHA M3 CTOPOH HAauyWHAET JCHCTBOBATH, YIIEMJISS
MHTEPECHI IPYTOH.
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Mopgenb (npupoaa) koHpnukTa
.

Ba3a koH(nukTa (KoH(pnMKTHas cutyauus)
v
NHumnaeHr
v

Bo3MOXHOCTb paspacTaHus KOH(hNMKTa

A

Peakuus Ha KOH(PNUKTHYIO CUTYaLUIO

I
. .

Hanu4yne koH(pnukTa OtcyrcTBUe KOH(NUKTa

A

Ynpasnetue KOHpKTOM Het nocneacTeui KoHpnukTa

A

¢yHKUMOHaﬂbe|e “n
AMC(bYHKLIMOHaﬂbeIe
nocneacTeBuA

3amava 1

Bbl HegaBHO Ha3HAayeHbl MEHEIDKEPOM IO Kajapam. Bel eme mioxo 3HaeTe
COTPYIHHUKOB (DUPMBI, COTPYAHUKM €IIe HE 3HAIT Bac B JHLO. Bbl uuere Ha
COBEIIaHHE K Te€HEpaTbHOMY IupeKTopy. [IpoxoauTe MUMO KypHUTEIbHON KOMHATHI
U 3aMeYaeTe JBYX COTPYAHHKOB, KOTOPbIE KYPSAT U O YEM-TO OXKUBJIEHHO OECEemyIOT.
Bo3sBpaiasch ¢ coBemanus, KOTOpoe JUIMJIOCh OJIMH 4ac, Bbl ONATh BUAUTE TEX K€
COTPYJIHUKOB B KypHJIKE 3a Oecenoi.

Bompoc. Kak 6s1 Bbl mocTynuimu B AaHHOU cutyaruu? OObsICHUTE CBOE MOBEICHNUE.
3agaua 2

Bl — HavanbHMK oTAena. B ornene HanpsbkeHHas OOCTaHOBKA, CPBIBAIOTCS CPOKHU
BbINOJIHEHUsT paboT. He xBaTtaer coTpyaHMKOB. Bblezkas B KOMaHAMPOBKY, BbI
CIIy4ailHO BCTpPEYAETE CBOKO MOAYHHEHHYIO — MOJIOAYIO KEHIIUHY, KOTOpas yXKe JBe
HEJeNM HaxoauTcss Ha OoapHMYHOM. Ho BBl Haxonute ee B MoJHOM 3apaBuu. OHa
KOTr'0-TO C HETEPIIEHUEM BCTPEYAET B a3POMOPTY.

Bormpoc. Kak Bbl noctynute B 3ToM citydae? OObsICHUTE CBOE TOBEJICHUE.

3agaua 3

OpHa coTpyaHUIA BBICKA3bIBAET APYTOM MPETEH3UU MO MOBOJY MHOTOYUCICHHBIX U
4acTO TMOBTOPSIOIIMXCS OIMOOK B pabote. Bropas coTpyaHuua HOpUHUMAET
BBICKA3bIBAEMbIE MPETEH3UH 32 OCKOpOsieHre. MexXy HUMH BO3HUKAET KOH(IIUKT.
Bonpoc. B uem npuunna konduukra? Onpenenute KOHOIUKTHYIO CUTYaIHIO.
3apaua 4
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PykoBomuTens mpuHsZT Ha pabOTy CHEHMUANNCTa, KOTOPBIM MOJDKEH paboTaTh B
NOTYMHEHUH y ero 3amectutens. [lpmem Ha paboTy He OBLI COINIacoOBaH C
3aMecTuTeneM. Bckope nposBUIach HECHOCOOHOCTh MPUHATOrO pabOTHHMKA
BBITNOJIHATH CBOM 00513aHHOCTU. 3aMECTUTEINb CITY)KEOHOW 3alMCKON TOKIAIbIBAET 00
3TOM PYKOBOAMTEIIO. ..

Bonpoc. Kak Obl BbI mocTynuim Ha Mecte pykoBoautena? [Ipourpaiite BO3MOXKHbBIE
BapUaHTBHI.

3agaua 5

B oTBeT Ha KpUTHKY CO CTOPOHBI MOAYMHEHHOTO, MPO3BYYaBUIYIO Ha CIIy’KEOHOM
COBEIIAHWM, HayaJlbHUK Hayal MNPUAUPATBCS K HEMY [0 Melo4YaM MW YCHIIUJ
KOHTPOJIb 32 €r0 CIIy>)KEOHOH AESITENbHOCTBIO.

Bonpoc. B uem npuunna xouduukra? Onpeneiante KOHOIUKTHYIO CUTYAITHIO.
3agaua 6

Omnpenenure npupoay kondaukra (tun A, b, B) B cneayromieit curyarum.
PykoBonuTens mpuHsiI Ha pabOTy HEMOATOTOBIEHHOTO PaOOTHHMKA, HE COTJIACOBAaB
3TO C 3aMECTHUTENEM, Y KOTOPOrO TOT B IOJYMHEHUHU. BcCKOpe BBIACHIETCS
HECIIOCOOHOCTh MPHUHITOIO paOOTHUKA BBINNOJHATH CBOIO pPabOTy. 3aMECTHTENb
IPEJCTaBISIET PYKOBOAUTENIO JOKIAIHYIO 3alUCKy 00 3TOM. PykoBoauTenb TyT ke
PBET JAHHYIO 3aIIHCKY.

3agauva 7

Omnpenenure npupory koHpaukra (tTun A, b, B) B cneayrouieit curyanum.

[Ipu pacnpeneneHny NpeMUH HayalbHUK HE BBIAEIWII €€ OJHOMY M3 MOJIYMHEHHBIX.
OcHoBanuii jys  genpeMupoBanust He Obuto. Ha Bompoc mNOAYMHEHHOTO
PYKOBOJIUTEIb HE CMOT OOBSACHUTH MPUUYMHBI, CKa3aJ] TOJIBKO: «ITO S Bac yuy».
3angaua 8

Onpenenute npupoay KoHpiukra (tun A, b, B) B cieayromeii cutyaruu.

becenys ¢ npeTeHAEHTOM HAa BAKAHTHYIO IOJKHOCTh, PYKOBOJIUTENb JA€T OOeIaHue
B JJaJIbHEMIIIEM MOBBICUTH €r0 B JOJKHOCTH.

BHOBb MpHUHATHIA C BOOAYIIEBICHUEM IMPUCTYIMAET K paboTe, MPOSIBIISISE BHICOKYIO
paboTOCIOCOOHOCTh U JTOOPOCOBECTHOCTh. PYKOBOJICTBO MOCTOSIHHO YBETUYMBAET
HarpysKy, He IpuOaBJisis 3apIulaTy U HE MOBBIMAs B JOKHOCTH. CIyCTS HEKOTOpPOE
BpeMsi pa0OTHHK HAYMHAET MPOSBIATH IMPU3HAKM HEIOBOJLCTBA... Haspepaer
KOH(IIHKT.

3agaya 9

Onpenenute npupoay koHpiukra (tun A, b, B) B cieayroieii cutyaruu.
HavanbHuk cooOiiaer noJYMHEHHOMY, YTO B CIIEIYIOUIEM MECSIE OTHPABISET €ro
Ha KypChl MOBbIIEHUSI KBaTUpuUKauK. [loMunHEeHHbIN OTKa3bIBa€TCs, CChUIASICh Ha
TO, YTO JI0 IEHCUHU EMY OCTal0Ch MOATOPA roja.

3agaua 10

Onpenenute npupoay koHpiaukra (tun A, b, B) B cieayroieii cutyaruu.

PaboTHUK, OCTUTIINIT IEHCUMOHHOTO BO3PAcCTa, >KajJyeTcsl Ha4albHUKY, YTO MacTep
BBDKUBAET €ro ¢ padoThl. MacTep KISIHETCA, YTO HU MaJIeHIIero moBojaa JUisl 3TOT0
He naeT. PaboTHHK ke MPOJ0IIKAET KaIOBAThCS.

3amaua 11

Omnpenenute npupoay koHpaukra (tumt A, b, B) B cienyromeii cutyaruu.
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HauanpHuk ywactka maer 3amanue padoueMy. TOT oTka3pIBaeTcs, MOTUBUPYS CBOM
OTKa3 TeM, 4To 3Ta paboTa TpedyeT Oosiee BHICOKOTO pa3psiaa U, JoOaBIss MPU 3TOM,
YTO €MY YK€ ISATh JIET He MOBBIIAIOT pa3psii.

3anava 12

Onpenenute npupoay koHpiukra (tun A, b, B) B cieayroieit cutyaruu.

Ha coBemanuu oMH W3 MOJYMHEHHBIX, HE BBIJCP)KAB HaXKMMa PYKOBOIMUTEINS, B
NOJIYIIYTAUBON ¢dopMe o0paTusli Ha ATOT HaXXMM BHHMMaHue. PykoBonutenb He
HaIleNCs, YTO CKa3aTh, HO IOCJE€ ATOr0 cliydas CTajl JIeWcTBOBaTh elle Oolee
KECTKO, 0COOEHHO B OTHOIICHUH «UTyTHUKA.

3amaua 13

Omnpenenure npupoay kondaukra (tun A, b, B) B cneayromieit curyarum.
HauanpHuk y4acTka maer 3amanue padoueMy. TOT oTKa3pIBaeTcs, MOTUBUPYS CBOU
OTKa3 TeM, 4To 3Ta paboTa TpedyeT Oosiee BHICOKOTO paspsiaa v, J00aBIsis MIPH 3TOM,
YTO €My Yy’K€ ITATh JIET HE MOBBIIAIOT Pa3psia.

3amaua 14

Onpenenurte mpUpoay KOH(PIIMKTA B CIASAYIONICH cCUTyalluu. PyKOBOAUTENb MPUHSIT
Ha pabOTy HEMOATOTOBJIEHHOIO paOOTHUKA, HE COIJIACOBAB 3TO C 3aMECTUTENIEM, Y
KOTOPOTr0 TOT B MOJYUHEHUH. Bckope BBIACHSETCS HECHOCOOHOCTbh MPUHSATOTO
pabOTHHKA BBINOJHATH CBOIO paboOTy. 3aMECTUTENb MPEACTABISIET PYKOBOJIUTEIIO
JOKJIaTHYIO 3alMCKy 00 3TOM. PyKoBOIUTENb TYT € PBET JaHHYIO 3alHCKY.

3anaua 15

Onpenenute npupody KoH(uMKTa B cienyromiei cutyauuu. [lpu pacnpenenenuu
NpPEMUN HAYAJIbHUK HE BBIJEIWI €€ OJHOMY W3 MHOJYMHEHHBIX. OCHOBaHUU st
nenpeMupoBaHus He Obuto. Ha BoOmpoc MOJYMHEHHOTO PYKOBOAMTENb HE CMOT
OOBSCHUTDH MPUUMHBI, CKa3aJ TOJIBKO: «ITO 5 BAC yUy».

3agaya 16

Onpenenute npupony KoH(MIUMKTa B cleAywoolied cutyauud. becenys ¢
NPETEHJICHTOM Ha BaKaHTHYIO JOJDKHOCTb, PYKOBOJIWTENb JaeT oOeulaHue B
JATbHEHIIIEM TOBBICUTh €r0 B JOJDKHOCTH. BHOBBIPUHSTHIM C BOOAYIIEBICHUEM
npucTyrnaer K  pabore, TpOSBISAA  BBICOKYIHD  pabOTOCIOCOOHOCTH U
100pPOCOBECTHOCTh. PyKOBOJICTBO MOCTOSIHHO YBEMYMBAET HArpy3Ky, He IpuOaBisis
3aprjiaTy ¥ He MOoBbIIas B JOMKHOCTH. CIyCTS HEKOTOpPOE BpeMsi pabOTHHK
HAYMHAET MPOSBIISATH MPU3HAKU HETOBOJILCTBA... HazpeBaeT KOHDIUKT.

3apaua 17

Onpenenute npupoy KOHQIIMKTA B cieayromeid cutyaunn. HayanbHuk cooOiaer
MOJYMHEHHOMY, YTO B CJIEAYIOIIEM MECSUE OTHPABIISIET €ro Ha KypChl MOBBIIICHUS
kBaMpuKkauuu. [1oTYMHEHHBII O0TKAa3bIBAETCS, CCHUIASICh HA TO, YTO 10 MEHCUHU EMY
OCTaJIOCh MOJTOpA roJa.

3agaua 18

Omnpenenute npupoay KOHPIUKTA B claeayronieid cutyanuu. PaGOTHUK, TOCTUTTITUN
NEHCUOHHOTO BO3pAcTa, KAJIyeTcs HAYaJbHUKY, YTO MacTe€p BBDKHUBAET €ro ¢
paboThl. MacTep KISTHETCS, YTO HU MaJICHIIIETro IMoBoIa IS 3TOro He AaeT. PaGoTHUK
e TIPOJIOJKAET KAIOBATHCS.

3anaua 19

Onpenenute npupoay KOHGIUKTA B CleAyromeld cuTyaruu. HadanbHUK ydacTka
JaeT 3amaHue padoueMy. TOT OTKa3bIBaeTCs, MOTUBUPYSI CBOM OTKAa3 TEM, YTO 3Ta
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pabota TpedyeT Oosiee BEICOKOTO paspsiaa v, 100aBIISIS IPU ITOM, YTO €My y)Ke TISITh
JIET HE MOBBIIAIOT Pa3psi.

3agaua 20

Omnpenenute npupoy KoH(MIUKTA B cleAyromei cutyauud. Ha coBenanum onux u3
MOJYMHEHHBIX, HE BBIIEP)KaB HaXKMMa PYKOBOAMUTENS, B MOJIYIIYTIUBOU (opme
oOpaTwyl Ha HTOT HaXXUM BHHUMaHHe. PykoBoauTenb HE Hallencs, 4TO CKazaTh, HO
MOCJI€ ATOTO Cyyasl CTall JAEHCTBOBATH ellle 0oJiee KeCTKO, 0COOEHHO B OTHOLIECHUU
«UIYTHHUKAY.

3anaua 21

Mexay nByMsi COTpyAHUKAaMU OpraHU3allMd BO3HUK CIOp IO IOBOJY CPOKOB
BHEIPEHUS] HOBOM TexHOoJoruu. OAWH U3 HUX MOTHUBHUPOBAI MpPEAJiaraéMble€ CPOKH
BHEJIPEHUS] HMHTEpEeCaMH IMPOU3BOJICTBA MPOAYKIIMU, BTOPOMl CBOIO MO3UIIUIO
00OCHOBBIBAJI C TMO3HUIIMH WHTEPECOB MEpPCOHANA, KOTOPOMY IMPEICTOUT OCBAMBATh
HOBYIO TEXHOJIOTHIO. SIBisieTcss omucaHHas cuTyanuss KoHpmuktom? KakoBbl
MEPCIIEKTUBBI Pa3BUTHUS JAHHOW CUTYallUM U MEXaHU3MbI YIIPABIICHHUS €107

3anaua 22

B Oecene pykoBoauTens C TOJAYMHEHHBIM, JOMYCTHUBIIUM TEXHOJOTUYECKYIO
olmMOKy, KOTOpas TMpHuBeJIa K CEpPbe3HOMY MaTepHalbHOMY yIIepOy ¢upme,
PYKOBOJMTENb TPEIbSBUI MPETCH3UU K MMOAYMHCHHOMY M HAJIOXKUI ITpad B
pasMepe MecsyHOW 3apaboTHOW TUIaThl. SIBIsIETCS JM ONMUCAHHAS CHUTYallMs
KoH(pmkTOM? OTBET 0OOCHYHTE.

3agaya 23

[Ipunumass Ha pabOTy COTPYIHUKA, PYKOBOAUTENHL (UPMbI MOOOEIIAT Yepe3 JBa
Mecsilia TIEPEeBECTU €ro Ha BBIMIECTOAIIYIO JOJDKHOCTh. [0 MCTeYeHnn yka3aHHOTO
Cpoka OoOelIaHue PYKOBOJUTENS HE BBIMOJHEHO. MOXHO JIM ONHUCAHHYIO CUTYaIIUIO
UIeHTUPUIMPOBATh KaK KOH(IMKTHOE B3aumojeicTBue? Eciau HET, TO KaKOBbI
MEPCIIEKTUBBI PA3BUTHUS OMMCAHHOW CUTYyalluu B KOH(JIUKT.

Tect. Hacko/1bK0 Bbl KOHQIUKTHAS JUYHOCTD.

Ecnu BeIOEpETE «a», To 3anummmTe cede 4 Oamta. Ecnu BeiOepere «O», TO 3amUIIUTe
cebe 2 6aina. Ecnu BeiOepeTe «B», TO 3anuiute cede 0 6amon

1. TlpencraBpre, 4TO B OOIIECTBEHHOM TPAHCIOpTE HauuHaeTcs crop. Yto Bel
npeanpuHUMaeTe?

a) n30eraere BMEIINBATHCS B CCOPY

0) MOKeTe BMEIIAThCsl, BCTATh Ha CTOPOHY MOTEPIEBIIETO, KTO MIPaB

B) BCEria BMEIIMBAETECH U 0 KOHIIA OTCTAaMBAETE CBOIO TOUKY 3PEHHUS

2. Ha coOpanuu kpuTukyete 1 Bbl HAa4aJIbCTBO 3a JOMYIIEHHBIE OIUOKU?

a) HET

0) J1a, HO B 3aBUCUMOCTH OT Barero Ju4HOro OTHOIICHUS K HEMY

B) BCEr/a KPUTHKYETE 3a OLIMOKU

3. Bair HenmocpeCTBEHHbI HauaJbHUK M3JIaraeT CBOM IJIaH paboThl, KOTOphIA Bam
KaXXeTCsl HepauMOHAIBHBIM. [Ipennoxure nu Bel CBOM I1aH, KOTOPBIM KAXKETCA BaM
ayquie?

a) ecnu apyrue Bac nmognepxar, To na

0) pazymeercs, Bbl OyeTe MOJAePKUBAThH CBOM TIJIaH

B) ObouTeCh, YTO 32 KPUTHKY Bac MOTYT JIMIIUTH TPEMUATBHBIX

4. Jlrobute 11 Bbl ciopuTh CO CBOMMHM KOJIIETaMH, TPY3bsIMU?
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a) TOJBKO C TEMH, KTO HEe OOMKAeTCs 1 KOT/Ia CIIOPhI He OpTAT Bamm oTHOmeHus

0) 1a, HO TOJIBKO IO TMPUHIIMITHAIIBHBIM, BaXXHBIM BOIIPOCAM

B) BbI ciopute co Bcemu 1o 11000My MOBOAY

5. Kto-To mbrTaetcst mposne3ts Biepen Bac 6e3 ouepenu. ...

a) cuuTas, 4To Bl He XyKe Hero nomblTaeTech 000NUTH OUepeb

0) Bo3MyIIIaeTeCh, HO PO ceOs

B) OTKPBITO BBICKA3bIBAETE CBOE HETOJIOBAHUE

6. IlpencraBpTe cebe, UTO paccMaTpPUBACTCA PAIIMOHAIU3ATOPCKOE MPEIOKEHUE,
HKCIIEpUMEHTabHass pabota Barmero kosuierd, B KOTOPOM €CTh CMEJbI€ HJIEH, HO
ecTh W omuoOku. Bwl 3Haere, yto Bame MHeHune OyJeT pemraronuM. KakK BbI
noctynure?

a) BBICKQXHUTECh W O TOJIOKHUTEIBHBIX, U 00 OTPHIATEIBHBIX CTOPOHAX JSTOTO
MPOEKTa

0) BBIZICIHUTE MOJIOKUTEIHHBIC CTOPOHBI B €70 pabOTe U MPEAJIOKHUTE MPEJOCTABUTH
BO3MOXXHOCTh MIPOJIOJKUTH €€

B) CTaHETE KPUTUKOBATH €€, YTOOBI ObITHh HOBATOPOM, HEJIb3s IOMYCKATh OMIMOKHU

7. IlpencraBbTe: CBEKpOBb (Tella, MY, >KEHAa) MOCTOSHHO TOBOpUT Bam o
HEO0OXOMMOCTHA SKOHOMHUU U OEPEeXKIMBOCTH, a caMa TO U JIEJIO MOKYMHaeT JOpOTHe
Bemu. Yto Bl eit ckaxere?

a) 4TO 0J]00psieTe MOKYIKY, €CIIM OHA JIOCTaBUJjIa €l yJI0OBOJIbCTBHE

0) roBOpuUTE, UTO 3TA BEIllb OE3BKYyCHA

B) IOCTOSIHHO PYTraeTeCch, CCOPUTECH C HEM U3-3a 3TOTO

8. BbI BcTpeTnim mogpoCcTKOB, KOTOphIE KypsT. Kak Bbl pearupyere?

a) nymaere: «3auyeM MOPTUTh ce0e HACTPOCHHUE M3-3a UYKHX, MJIOXO BOCIHUTAHHBIX
JIETE

0) memacTe UM 3aMeUYaHUE

B) €CJIM ObI 3TO OBLJIO B OOIIIECTBEHHOM MecTe, BBl ObI X OTUMTATIN

9. B pecropane Brl 3ameuaere, yTo opuumuanT odcunTai Bac.. ...

a) B 9TOM ciiydae Bbl He jaeTe eMy daeBbie, KOTOPbIC 3apaHee MPUTOTOBUIIU, €CIH
OBl OH MOCTYIHJI YECTHO

0) mompocuTe, 4TOOBI OH el1le pa3 npu Bac moacuurtan cymmy

B) 9TO OyJeT ITOBOJOM JJIsl CKaH 1aJ1a

10. Bbl B 1omMe oTnbixa. AIMUHUCTPATOP 3aHUMAETCS TOCTOPOHHUMM JIEJIaMH , CaM
pa3BIIEKAETCsl, BMECTO TOTO YTOOBI BBHITIOJHATH CBOM OOSI3aHHOCTH: HE CJCIUT 3a
yOOpKoOil B KOMHATe, pa3HoOOpa3ueM MeHio. Bo3myiaer v Bac 31o?

a) 1a, HO eciu Bel 1axke M BbhICKaXETe eMy KaKue-TO MPETEH3UH, ITO BPS JIU YTO-TO
U3MCHUT

0) Bbl Haxomute crocoO MoxajaoBaThCsl HA HEro, MyCTh €r0 HAKWKYT WIM Jaxe
YBOJIAT C PabOThI

B) Bbl BbeIMemaere HeEIOBOJILCTBO Ha MIAAIIEM ME€pPCOHANE: yOopuIuIax,
ouIIMaHTKaX

11. Ber cropute ¢ Bammm CBhIHOM-TIONPOCTKOM U yOeXaaeTech, YTO OH IIPaB.
[Tpuznaere 11 Boi cBOO OMMOKY?

a) HET

0) pazymeercs, mpu3HaeTe

B) KaKoW k€ y BaC aBTOPUTET, eciii BoI npu3HaeTech, 4To ObUTH HE TIPaBbI?

Ot 30 no 44 6amos.
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Bol Taktrunbel. He mobute KOHQIUKTOB, Ta)Ke €CIM U MOXKETE UX CTJIaUTh, JIETKO
nzberaeTe Kputuueckue cutyaruu. Korga ke BaM MPUXOIUTHCS BCTyMHaTh B CIIOD,
Bbl yuuThiBaeTe, Kak 5TO OTpPa3UTCSd Ha BalleM CIY>KEOHOM IOJIOKEHUH WU
MPUATEIIbCKUX OTHOIICHHUSAX. Bl cTpeMuTech OBITh MPUATHBIM JJII OKPYXKAIOIIHUX,
HO, Korjla UM TpeOyeTcs moMolllb, Bel He Bcerjia peiraerech ee okazath. He mymaere
au Bel, yTo Tem cambiM BBl TepsieTe yBakeHue K cebe B riiazax JIpyrux?

Ot 15 no 29 0anios.

O Bac rosopsT, 4yto Bbl KOH(GIMKTHAS TUYHOCTh. BBl HACTOMYMBO OTCTaMBaETE CBOE
MHEHHE, HEB3HMpas Ha TO, KaK ATO IMOBIUICT Ha Bamm ciyxeOHbIE WM JIMYHBIC
oTHowmeHus. U 3a 3T0 Bac yBaxaror.

Ot 10 go 14 6annos.

Bbl uiliere moBoJIOB ISl CIIOPOB, OOJBIIMHCTBO M3 KOTOPBIX M3JIUIIHUA, MEJIOYHBI.
JlroOute KpUTUKOBATh, HO TOJIBKO KOTJa 3TO BbIrOJAHO Bam. Bbl HaBsi3biBaeTe CBOE
MHEHHE, JaXe eclii He mpaBbl. Bel He obmmurtech, ecnu Bac Oyayr cuutaTh
mobuTenem nockannanuth? [logymaiite, He CKpbIBaeTCs Ju 3a Bammm moBeneHneM
KOMIIJICKC HETOJIHOIICHHOCTH?
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IIpakTHyeckoe 3ansaTHe Ne 9
Tema: KoOMMyHUKaNMOHHBIE NPOLECCHI B OPraHU3aLUH

1. lleab 3aHATHS:
1.103nakomutbcst ¢ BepOajdbHBIMU  cpeAcTBaMH  oOmieHusa.  Haydurtbes
aHAIM3UPOBaTh KOMMYHHKAIIMOHHBIE IPOIIECCHI B OPraHU3al1y.

2. IlopsaoK BBLIMOJTHEHUS 3aAHSITHS:

2.1 JlaTh onpeieieHUE OHATHIO «BEpOAJIbHBIC CPEICTBA OOIIECHHUS.

2.23yunth KiaccupuKaIuoo CTHUICH peyn.

2.313y4nTh KOMMYHHKAaTUBHBIE OapbEPHI.

2.403HaKOMUTBCS C TIOHSATHEM KOMMYHHUKAIMd W  OCHOBHBIMH  BHUIaMU
KOMMYHUKAITHOHHBIX CETEH.

2.51Ipoananu3upoBaTh Iperpaapl B OpraHU3aAIMOHHBIX KOMMYHUKAIUSAX U CIIOCOOBI
UX TIPEOJIOICHUS.

2.6ITocTponTh KOMMYHUKAITMOHHYIO CETh YUYCOHOTO 3aBEICHUS.

2.7 BeIMoHUTE 3aJJaHUsI IO PA3BUTHIO KOMMYHHKATUBHBIX HaBBIKOB.

2.8 BBINIONHUATE OTYET MO 3aHATHIO.

3 Mertoauuyeckue yKa3aHus.
4 BsbiBOA 1O LEJH.

3. MeToauyeckne yKazaHus:

BepOanbHoe o0mieHue OcCyliecTBsieTcsl ¢ nmomoibio ciaoB. K BepOanbHBIM
CpeacTBaM OOILEHUsI OTHOCUTCA YesioBedeckast peub. CrienuanicraMu Mo OOIIEHUIO
MOJICUMTAHO, YTO COBPEMEHHBIN YEJIOBEK 3a JIEHb NPOU3HOCUT npumepHO 30 ThIC.
CJIOB, WJIK OoJ1ee 3 ThIC. CJIOB B yac.

Ctuim peu, ¢ MOMOILBIO KOTOPBIX MBI IepeaeM HH(OPMALIUIO:

e HayyHblli — OCHOBaH Ha HAy4YHOM TEPMHUHOJIOTMH, PE€UYb OTIMYACTCS CBOEU

JIOTUYHOCTBIO, CBA3aHHOCTBIO PA3JIMYHBIX MOHATHUM.

e O¢unmanbHO-AEIOBON — SA3bIK 3aKOHOB, OTJIMYAETCA CYXOCTBhIO BBIPAXKEHHUU U

TOYHOCTBIO BBICKA3bIBAHUM.

o [lyOnmuumcTtuyeckuit  —  BO3JAEHCTBHE HAa  ayJAUTOPUIO,  OTJIMYAeTCA

AMOLIMOHAJILHOW OKPACKOM.

e Pa3roBopHsBIN — 3TO AMAIOTH XU MOHOJIOTH Ha ITOBCEITHEBHBIE TEMBI.
e XyJ0KECTBEHHbIN — 00J1a/1a€T CAMBIMU BbIPA3UTEIbHBIMUA CPEJACTBAMMU.

BepOanbnas dopma 0oO1IeHUST SBISIETCS OCHOBHOW B JICJIOBBIX OTHOILICHMSIX.
Ho cobecemnuku MOTyT HE TOHUMATh JPYr JApyra Hu3-3a KOMMYHUKATHBHBIX
O0apbepoB:
o @doHeTnueckuit Oappep — u3-32 OCOOCHHOCTEH pEYH TOBOPSIIETO
(MHTOHAIUS, TUKIUS, AKIICHT).
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e Jlormueckuii 0apbep — M3-3a pa3HbIX TUIIOB MBILLJIEHUS (HAIPUMED, Pa3HbIE
YPOBHU UHTEJUICKTA).

e CwmbICIIOBOI Oapbep — MEXKAy MPEACTABUTEISIMU PA3HBIX CTPaH.

e CTHJINCTUYECKHUI — IPU HAPYIICHUH TOCTPOCHUS COOOIIECHUSI.

KoMmmyHUKallMOHHAsE CETh — OTO COEIWHEHHE OIPEACICHHBIM 00pa3oM
YYaCTBYIOIIMX B KOMMYHHUKAIIMOHHOM TIPOILIECCE€ HWHIMUBUAOB C IOMOIUIBIO
UH()OPMAITMOHHBIX TTOTOKOB.

KoMmyHUKalIMOHHAsI CETh BKIIFOYAET MOTOKH MOCIAHUNA WU CUTHAIIOB MEXKIY
JBYMS WM O0jiee MHIUBUIAMH.

Co3naBaemasi pyKOBOJUTEIEM CETh COCTOUT U3:

- BEpTUKAIbHBIX (OT HAYAJIbHUKA K MTOTYUHEHHBIM);

- TOPU3OHTAJBHBIX (MEX1Yy PaBHBIMU MO YPOBHIM MHAUBUAAMH UM YaCTIMHU
OpraHu3aIvun);

- JIMaroHajbHBIX CBsI3ed (CBSI3U C JAPYIMMU HadaJbHUKAMU U C JAPYTUMH
MTOYNHECHHBIMU ).

Cerp 3TMX CBf3€M CO3Ja€T OPraHU3allMOHHYIO CTPYKTypy. 3ajada
OpraHU3allMOHHOM  CTPYKTYpbl  3aKJIO4YaeTcs B  TOM, UTOObl  MNpHUIATh
KOMMYHUKAIIMOHHBIM MIOTOKaM MPaBUJIBHOE HAMPABJICHUE.

Cy1iecTBYIOT yCTOSIBIIMECS 00pa3ilbl KOMMYHUKAIIMOHHBIX CETEH JJIsl TPYIII
OJIHOM WJIM Pa3HOM YMCIICHHOCTH.

rPYNNA 13 TPEX YENOBEK

//\ A ._/_A

«Koneco: «BcexkaHanbHaa» «Bepryka:

PYNNA U3 YETHIPEX YENOBEK

<Konecos l '
“Uenoea™

MP¥NNa 13 NATK HENOBEK

¢BceKkaHanbHaa >

. /
\\\)( J/
o g
«Konecox
«Y'» «KpyxoKs
<BcexkaHanbHag» zlenovka X» :
z&nbdas

“Usnowa”
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[Iperpanpl B OpraHu3alliOHHBIX KOMMYHHUKALUAX:

1. Wckaxenue coOOIIEHUH — TpU ABMXKCHUH WHGOPMAIUU CMBICI COOOIEHUMN
MO’KET UCKAXKaTbCsl U3-3a PUUMH:

- HECO3HATEJIbHOE UCKaKEHUE (M3-32 MEKIIMYHOCTHBIX 0aphepOB);

- (punpTpanys (CooOLIIEHUs MOTYT UCKaXaThCsl B CUITy HECOBIACHUS CTaTyCOB);

- CO3HATEJIBHOE UCKa)XKEHUE (B COOCTBEHHBIX MHTEPECAX).

2. NnpopmalinoHHbIE IEPETPY3KH;

3. HeynoBnerBopuTtenbHas CTPYKTypa OpraHU3allu.

CoBepleHCTBOBaHNE KOMMYHHUKAIIUI B OpraHU3alMsIX:

- perynupoBaHue HH()OPMAIIMOHHBIX TOTOKOB;

- YIIPABJICHYECKUE CUCTBUS;

- INTAHUPOBAHUE, peann3alurs U KOHTPOJIb;

- CUCTEMBbI OOpaTHOM CBSI3H;

- TIEepeMElICHHE JIOACH W3 OJHOM 4YacTh OpraHu3aluyd B JAPYIYIO C LEJbIO
0OCY>KICHHSI OIIPEICTICHHBIX BOIIPOCOB;

- OIpoC PaOOTHHUKOB.

OcHOBHasE 4YacTb BPEMEHM pPYKOBOAMUTEIS MPUXOAUTCA Ha MPsIMOU
MEXJIMYHOCTHBIH  oOMeH uH(popmauued. IlosTomy oueBuMAHA 3HAYMMOCTH
NOBBILICHUS () PEKTUBHOCTU MEKINYHOCTHBIX KOMMYHUKALIUH.

[Tpu paccMOTpeHUM MEXINYHOCTHBIX OapbepoB HEOOXOAMMO OCTaHOBUTHCS
Ha!

- Oapbepax BOCHPHSTHS (BOCHPUATHE YEITOBEKOM JEHCTBUTEIBHOCTH Pa3INYHO,
BCETJla HOCUT CYObEKTUBHBIN XapakTep);

- CeMaHTHMYecKuil Oapbep (OTHPABUTENb KOAUPYET COOOIIEHHWE C MOMOILBIO
BepOaJbHBIX U HEBEPOATHHBIX CUMBOJIOB);

- HeBepOaJIbHBIX Mperpaaax;

- TUJIOXOM 00paTHOI CBA3H;

- HEyMECHHH CIyIIaTh.

3ananue 1.

[IpounTaiite cneayromuii TeKCT: «Bce 3T0 CTPAHHO MBI OH/IEM XO0JIOIHO ChIPO K
YepTy M IJa3a KpPacHble a ¢ yIpa e JA0KIb TAK-TO OHO Jiyyuie IJVIIO
BJASINAJUCH _Kan-Kan-kam». [IpeBpatute HaOOp cioB B TeKCT. Bo-mepshix,
BBIYJICHUTE JIOTMYECKUE EIMHULBI IYTEM DPACCTAaHOBKM 3HAKOB NpenuHaHusA. Bo-
BTOPBIX, C MOMOIIBIO MHTOHAIIUM, KOTOpAasl MOMOKET MOHATh CMBICH B HEMOJHOM
npeanoxenn. CioBa HENb3s MEHSATH CIOBaMU. MOYKHO MOBTOPATH OJHO U TOXKE
CJIOBO WJIM (DparMEHT HECKOJBKO pa3 B TOM MECTE, IJie¢ 3TO CIOBO WM (parMeHT
HaXOJUTCS.

3aganmue 2.

[IpouuTaiiTe IpeaIoKEHHBIA TEKCT:

«KoHeuHo, KpailHE MPHUATHO WCHBITHIBATE OOAPOCTh AyXa M yMHUPOTBOPEHHE
MOJIOKEHUEM, B KOTOPOM BHUMAHUIO JEPHKATEICU aKIUMU NPEJIaracTcs OTCYTCTBUE
CEphE3HBIX HETaTHUBHBIX OT3BYKOB, CIOCOOHBIX MOBIHITH HAa ONEPAIMH IIEJIOH
KOpPIOpalMi B Kaye€CTBE HEMOCPEIACTBEHHBIX MOCICICTBUN HE3HAYUTEIBHOIO
YXYOUIEHUST OCHOBHBIX  ONPEACISAIOIIMX MAKPOIKOHOMHYECKHX IOKa3aTesen
IOpeapIAyIero mnepuoja TroaoBoM (uHaHCcOBoW oTu€THOCTH. bomee Toro, Ha
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NPOTSDKEHUH 3TOTO  HBIHE PacCMATPUBAEMOro TMepuojia ObUIH  JTIOCTUTHYTHI
CYUIECTBEHHO YJy4IIeHHbIE TOKa3aTelld TOProBoro o6opota M (QPUHAHCOBOM
NpuOBUTBHOCTH KOMIIAHMM Ha PBHIHKAaX I0KHOM KOHTMHEHTaJIbHON EBpombl mpu
0COOGHHO 3HAYMMOM M 3aMETHOM yIydlleHHMH B cTpaHax MOepuiickoro
HOJyOCTPOBHOTO pervoHa. Ha paHHOW cTaguum MOXeT ObITh MPOTHO3MPOBAHA
CPaBHUTEIBHO ONTUMHUCTHYECKAs] TCHICHLUS B SKCTPAIOJIALUH, Mpeanoararomas
peanu3alio  WJIM ~ YMEPEHHOE  IMPEBBIINICHHWE IEPCIEKTUBHBIX  MPOTHO30B
IpeAbIAYIIEro ToAa Uil MCKOHHOTO MECTHOTO DPBIHKA T€X HE COJEpKAIIUX aJTKOTOJIb
HAUTKOB, KOTOpBIE TNpPEAHA3HAYAIOTCS JUIA OTEYECTBEHHOTO MOTPEOICHHUS.
ApxuiericTBeHHAS MPEJaHHOCTh COBEPILIEHCTBOBAHUIO KOPITOPATHUBHBIX
YEIIOBEUECKUX PECYpCOB BHIUTCS KaK HEOOXOJAMMOCTh U SIBIISICTCS JKU3HEHHO
HAMBKHEHIIUM YCIOBHEM HEMPEPHIBHOTO BOCXOJSIICTO IMMOIbeMa Ha IyTH
CO3UAAaHUs CyIbObI KOMIIAHUM

3aganmue 3.
[IpounTaiiTe 1Ba YETBEPOCTHUILINS C OOPATHBIM CTUXY HACTPOCHHUEM.

51 ceronHs Tak rpyCTHO HACTPOEH, AXx, OBUIM CYACTIIUBBIC
rojasl!

Tak ycTan OT My4UTEIIbHBIX IyM, 2Kun irymHO 1 Becelo 1,
Tak riry6oko, rTyOOKO CTIOKOEH Nmen st 60bIIME TOXOTBI,
Moii ucTep3aHHBIN MBITKOIO YM. .. Co MHOU IMUPOBAIIA
JIPY3bAl....

4. BeIBOa 1O 1eJiu
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IIpakTnueckoe 3ansaTue Ne 10
Tema: CocTraBiieHue pe3rome

1. llean 3aHATHS:
1.1. HayuuTbCs COCTaBIAThH PE3IOME.

2. Ilopsinok npoBeaeHNs 3AHATHS
2.1. O3HAaKOMHTCS C METOJUYECKUMHU YKA3aHUSMHU.
2.2. CocraButb pe3tome Ha BeimyckHuKa Kamyxckoro ¢punuana MUNUT no

obOpa3iry.
2.3. CpnenaTh BBIBOJI O IOCTHKCHHUH 1I€JIA 3aHATHS.

2.1. MeToanuyecKkue yKazaHusl.

Pe3toMe — 1OKyMEeHT, coJiepKalinid TH(HOPMALIMIO O HaBBIKaX, OMbITE padOTHI,
0o0pa30BaHUU U JIPYroil OTHOCAIIEHCS K Aesly HH(popMalui, 0ObIYHO TpeOyeMoil pu
pPacCMOTPEHUHU KaHAHUIaTyphl YeJIOBEKa JIJIsl HaliMa Ha paloTy.

[IpodeccnoHabHO COCTaBIEHHOE PE3IOME OOBIUHO COAEPKUT CIEAYIOLIUE
pas3ensl:

- o0mue JaHHble O KaHAWJATe: BO3PACT, aApec MPOKUBAHUS, KOHTAKTHA
uHdopmaIus;

- 00pazoBaHue: KaKk OCHOBHOE, TaK U JOIMOJIHUTEIBHOE;

- Ipo(peccroHalIbHbIE YMEHUS U HaBBIKU;

- TpyZoBas Ouorpagusi B 00paTHOM XpPOHOJIOTUYECKOM MOPSIJIKE;

- IMYHBIEC JAHHBIE O KaHIUJATE, €r0 YBICYEHUS;

- MOXKENaHWs KaHAWJaTa OTHOCUTENbHO OyAyllell  JTOJKHOCTH, YPOBHS
KOMIIEHCAIIMH, BO3MOKHOTO pailOHa UM pEeruoHa padoThI.

Pe3rome NOKHO B JOCTATOYHOM MEpPE OCBELIATh YKa3aHHBIE BBILIE Pa3JIebl,
OBITh XOPOILO OTPENAKTUPOBAHHBIM M MPABUIBLHO O(OPMIIEHHBIM, H3J0KEHHBIM
I'PaMOTHBIM PYCCKUM WMJIM UHOCTPAHHBIM (Yalle aHTJIMHCKUM) SI3bIKOM.

OnbITHBI MEHEHKEp MO MOA0O0pY IMepcoHala, u3ydas pestoMe, oOpaiaet
BHUMAaHHE Ha CJIEAYIOIINE «CUTHAIBI TPEBOTH»:

- YacThle CMEHBI MecTa PaboThI;

- HEMIPOJOJKUTEIIbHbIE CMEHBI Pa0OTHI HA OJJHOM MECTE;

- HErPaMOTHBINA PYCCKUU SA3BIK;

- HENPHILEIBHOCTE» Ha PEKIAMUPYEMYIO MO3ULUI0O — KOrJa B TEKCTE PE3IOME
NEPEUNCIISIIOTCS.  HECKOJIBKO HMCKOMBIX JOJDKHOCTEM OJHOBPEMEHHO, HHOIZA
COBEPIICHHO MPOTHBOIIOJIOXKHBIX 10 (PYHKIIHIM;

- IEPErPYKEHHOCTh PE3IOME JIMIIIHUMH JIE€TASIMU;

- JUIUTEIbHBIE TIEPEPHIBBI B yueOe UIIN TPYIOBOU AESITENIbHOCTH;

- HEOPEXXHOCTh UM HEAKKYPAaTHOCTh B MPOCTABJICHUU KaJlEHAAPHbIX J1aT;

- Hanmuue ¢oTorpaduu;

- OTCYTCTBHE NPO(PECCHOHATbHBIX yYMEHUN M OMbITa, TPeOyeMblX [JIs JIaHHOMN
JOJIKHOCTH.
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AHanM3 3THX U JPYTUX CUTHAJIOB TPEBOTH MO3BOJISIET MEHEKEPY 0 paboTe ¢
MEPCOHAJIOM TPOYUTATh MHOTO HH(POPMAMHA O KaHIUJATE MEXTY CTPOK TEKCTa
pestome. B psne ciayuyaeB Takas MHGOpMalMs Ja€T OCHOBAHUS Cpa3y OTKA3aThCs HE
TOJIbKO OT BCTPEUYM C KaHAMAATOM, HO JaXe OT MPEABAPUTEIHHOrO Telie(OHHOTO
3BOHKA C II€JIbI0 YTOUHUTH WK MOATBEPIUTH U3JI0KEHHBIE UM JJAHHBIE.

2.2. CoctaBuTh pe3toMe Ha BeImyckHUKa Kanyxckoro ¢punuana MUUT no

obOpa3iry.

2.3. Cnenats BBIBOJ O JOCTHIKEHUM LIEIN 3aHATHA.

Ile6epneB Muxann AHgpeeBuy

et Oata poxaenus: 1 oktabps 1973 . CemeltHOe NONoXeHue:
g;g‘;:;‘:m MpaxaaHcTBO: Poccus KeHaT, Boe AeTel
TenedoH: +7(XXX) XXX-XX-XX Xenaembin rpacuk
3n. nouta: myemail@mail.ru paboTbI: NonHbIn padounit
NeHb
Uenb

CowuckaHne OOmMKHOCTU U HXeHepa

O6pa3oBaHue
1955 .

OnbIT paboTbl

10.2008 —
04.2012 .

06.2000 —
09.2008 .

09.1995 —
04.2008 .

MocKoBCKUI 3HEPreTU4eCKUN UHCTUTYT
MHCTUTYT aBTOMaTUKN N BbIYUCTIUTENBHOM TEXHUKN
Kadegpa matemaTnyeckoro MogenmpoBaHuns

000 «MarucTpanb»

HOMKHOCTb: BeAQYLLMIA MHXEHEP-NPOEKTUPOBLLMK

— Pa3paboTka NpoeKkTHOM LOKYMEeHTaLmmn

— PaspaboTtka TexHn4eckoro 3agaHus

— [MocTaHoBKa 3agaqn NOAYNHEHHBIM MHXEHepaMm-
NPOEKTMPOBLLMKAM

— KoHTpornb BbINOMHEHUS, NPOBEPKA pe3ynbTatoB paboT

— C6op ncxogHbIX AaHHbIX

— OcyLlecTBrneHne KoopanHaumm paboT Npu peanusaunmn NPOEKToB

000 «CneucTtpon»

HJOMKHOCTb: MHXeHepP-NMPOeKTUPOBLUUK

— OcyLecTBneHne NPOEKTHbIX TEXHOMNOMMYECKMX NpopaboTok

— lMoparoTtoBka TEXHNYECKUX N KOMMEPYECKMX NPEeanoXeHun

— OcyuecTtBneHne KoopamHaumm paboT nNpu peannsaumm NpoekToB
— BepeHune yyeta maTtepuanbHbix 3aTpaTt

— lMoparoTtoBka TEXHNYECKOW AOKYMEHTALUN, YEPTEXKEN, CXEM,
NNaHMpPOBOK

— lMpoBeaeHne TEXHMYECKMX NEPErOBOPOB C 3aKasvmkamm u
cybnogpsgumkamm

— lMpoBeaeHne HeobxoanMbIX pacyeToB 1 nogbopa obopyaoBaHUS
OAO «JHeprocBsAsb»

HOMKHOCTb: MHXeHep-3NeKTPUK
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— lNopbop obopynoBaHWst CUCTEM 3MEKTPOCHADXEHMS
— OpraHunsaums n KOHTPOJSIb MOHTaXHbIX paboT cnuctem
3NeKTpoCcHabxeHus

— KoHTponb Hag TexHunkon 6e3onacHoCcTun

— Ob6ecneyeHne 6es3aBapnnHON N HagexHon paboThbl
obcnyxusaemoro o6opygoBaHus

— CocTaBneHne TeXHMYECKON OKYMEHTAL MM

MpodeccnoHanbHbIe HaBbIKM U 3HAHUA

e YcnewHbIn onbIT NPOEKTUPOBAHNA KPYMHbIX 00bekToB

e YBepeHHbIn nonb3oBatesns 1K (MS Office: Word, Excel, Outlook; AutoCAD;
Internet)

e 3HaHWe HOpPMaTUBHOW AOKYMEHTALMM NO NPOEKTUPOBAHNIO

3HaHue MHOCTPAHHbIX A3bIKOB

e Hemeukun A3blKk — TEXHUYECKUM YPOBEHDb

Mpouee

e PaboTocnocobHOCTb, CUCTEMHOCTb MbILLIIEHUS
e Bbicokas ckopocTb paboThl
e (OTBETCTBEHHOCTb 3a AOCTUXEHWE pesyrnbraTa

MecTo
ANs Balwen (PAMUITNA, UMA, OTHECTBO)
ororpacdum
Harta poxaeHus: CemMenHoe nonoxeHue:
MpaxxpaHCTBO: _
Xenaembin rpacdumk
TenedcoH: paboThbl:
An. noyra: _
Uenb
O6pa3oBaHue
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OnbIT paboTbl

MpodeccnoHanbHbIe HaBbIKU U 3HAHUA
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3HaHue MHOCTPAHHbLIX A3bIKOB

MNMpouee
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IpakTnueckoe 3ansaTue Ne 11
Tema: CocTaBiieHHe XapaKTePUCTUKH

1. Ilenw 3ansaTus:
1.1. HayuuThCs COCTABIATH XapaKTEPUCTHUKY.

2. Tlopsimok mpoBeeHUs 3aHATHS:

2.1. O3HAaKOMHTCS C METOJUYECKUMHU YKA3aHUSMHU.

2.2. CocraBUTb XapaKTEPUCTUKY Ha BbIMycKHMKA Kamyxkckoro dpunmnana
MUUT no o6pasiry.

2.3. CpnenaTh BBIBOJ O IOCTUKEHUH 1I€JIA 3aHSATHUS.

2.1. Meroguueckue yka3aHus.

XapakTtepucTuka - O(QUUUAIBHBIA JOKYMEHT C OT3BIBOM O CIIy>KEOHOH,
OOILIECTBEHHON JESATENIbHOCTH ONPEJEICHHOTO YeJOBeKa. XapaKTepUCTUKA
MPEACTABISIET COOOM KpaTKoe ONUCAaHWUE TPYAOBOIO MYTH pabOTHUKA, €ro
JIEJIOBBIX U HDABCTBEHHBIX Kau€CTB, TPYJAOBOM U OOIIECTBEHHOU J€ATEIbHOCTH.

XapakTepucTUKa  COCTABJISIETCSl  MPEACTABUTENEM  AJAMUHUCTPALMH U
MOJAMNKCHIBAETCSI PYKOBOAUTENIEM MPEINpPHUITHS, 3aBepsAeTcs Mnedarbio. Jluio,
NOJIKCABIIIEE XapaKTEPUCTUKY, HECET OTBETCTBEHHOCTD 3a €€ JJOCTOBEPHOCT.

XapakTepucTruKa COCTOUT U3 CIEYIOIIUX CBEACHUI:

- (hamumus, UMsI, OTUECTBO COTPYAHUKA,;

- J1aTa pOXKIACHUS;

- o0pa3zoBaHue, MOJyYEHHOE COTPYIHUKOM, Kakue yuyeOHbIe 3aBEACHMUS, T1Ie U
KOI'/Ia 3aKOHYWII;

- MecTo paloThl, Kyda IMpPEACTaBISETCS XapaKTepUCTHKA, C YyKa3aHUEM
JOJDKHOCTEM, KOTOpbIE 3aHUMall COTPYAHHMK 3a BpeMmsi pPaOOThl B JaHHOU
OpraHu3alii, U O0O0S3aHHOCTH, KOTOPbIE JOJDKEH ObLI BBINOJHATH OH HAa ITHX
JOJIKHOCTSIX;

- MOJIOKUTEIbHBbIE KauecTBa paOOTHHKA (I€JOBbIE M JIMYHBIE), CBEIEHUS O
Harpajiax v NoOMIPEeHUsIX;

- CBEIIEHUSA O Kypcax TMOBBILIEHUS KBaNU(UKALUU, KOTOPBIE IPOXOJIUI
COTPYJHHUK, a TaK)Ke 00 y4acTHH B MPOEKTaX KOMIAHUH;

- yKa3pIBaeTCs, MU KakuX LeJed M Ui KaKoW OpraHu3aluu Jaercs
XapaKTEPHUCTHKA.

B 3aBHCHMMOCTH OT LE€NIM COCTaBJIEHHWS M MCIOJb30BaHMS, XapaKTEPUCTUKA
paboTHHKA MOpA3AETAETCs Ha:

- BHYTPEHHSS XapaKTepUCTHKa — MpPEJHa3HA4YC€HHAsl I HCIOJIb30BAHUS
BHYTPH OpraHH3aluy;
- BHEIIHSIS XapaKTepUCTUKA — COCTaBisieMass IO 3ampocaM CTOPOHHUX

(OTHOCHUTENIPHO OpraHu3aIuu) CyObeKTOB U MpeAHA3HAUYCHHBIC JIJII PUMEHEHUS
3a MpenesiaMu OpraHu3aluu.
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2.2. CocTaBUTh XapaKTEPUCTHUKY Ha BhImyckHUKa Kamyxxckoro ¢pununana MUNUT
1o oOpasiry.

2.3. Caemath BBIBOJ O JOCTHXKEHUH LIEJIU 3aHATUS.
XAPAKTEPUCTUKA

CeetnioBa Mapuna HukomaeBna padotaia B OAO «M3marensctBo "JIya'"» ¢
02.04.2001 mo 09.12.2004 B 1omKHOCTH CTapuIero koppekropa. B ee obsi3anHOCTH
BXOJIUJIO CJICYIOIIEe: BEIUUTKA OTPEIAKTUPOBAHHBIX PYKOITUCEH, YTCHHE
KOPPEKTYPHBIX OTTHCKOB, TPOBEPKA COOTBETCTBHUS HAOPAHHOTO, TEKCTa OPUTHHAIY,
poOBepKa KOMIUIEKTHOCTH PYKOIHCEH, o0ecTieueHrne YHU(DUKAIMK U TIPABHIILHOCTH
oopmIteHHsT TEKCTa U IPYTHUX 3JIEMEHTOB U3/IaHU.

3a Bpems pabotsl M. H. CBetnoBa 3apekoMeHjoBana ceos
BBICOKOKBTM()DUIIUPOBAHHBIM CIIEIIMATMCTOM, K UCTIOJTHEHHIO CITY>KEOHBIX
00s13aHHOCTEW OTHOCUJIACh OTBETCTBEHHO U JJOOPOCOBECTHO.

M. H. CgeTioBa JUCHUIUIMHUPOBAHHA, TOCTOSIHHO MOBBIIIAET CBOM
npodeccruonanbHblil ypoBeHb. B 2003 1. oHa OKOHYHMIIA KypChI MOBBIIIIEHUS
KBaIM(pUKauu npu MoCKOBCKOM rocyJapCTBEHHOM YHUBEPCUTETE TIEHYATH.

M. H. CgetnoBa I[O6pO}KCJIaT€J'IBHa, KOMMYHI/IK36€JII>Ha, II0JIB30BaJIaChb
34CJIIYKCHHBIM YBAXKCHHUCM COTPYIAHHUKOB I/ISIIaTCHBCTBa «Hy‘l».

['en. nupexrop
OAO «M3parensctBo "JIyu'"»
[Toamuck E. A. Kopo6os
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IIpakTuuyeckoe 3ansaTue Ne 12
Tema: OnpeneneHue MOPAJIbHO-TICUX0JOTHYECKOT0 KJINMATA B KOJLUIEKTHBE

1. Heab 3aHATHS:
1.1. O3HaKOMUTBCS ¢ MOPATBHO-TICUXOJIOTHYECKUM KJIMMATOM B KOJUJICKTUBE.

2. IlopsAaoK BBLIMOJTHEHUS 3aHSITHS:

2.1]lath onpeelieHue MOHATHIO «MOPAJTbHO-TICUXOJIOTHICCKUN KITMMAT.

2.2V3yunth (akTopbl (GOpMUPOBAHUS MOPATBHO-TICHXOJIOTHYECKOT0 KIMMaTa B
KOJIJIEKTHUBE.

2.3 BBIMOIHATE OTYET O 3aHITHIO.

3 Mertoauueckue yKa3aHus.
4 BbIBOA 1O LEJIH.

3. Meroan4yeckne yKa3aHus:

MopanbHO-TICUXO0JIOTUYECKUH KIIUMAT — 3TO Npeo0aiaouil B rpynne win
KOJUIEKTUBE OTHOCHUTEIBHO YCTOWYUBBIM MCUXOJOTUYECKUN HACTPOM €ro 4ICHOB,
IPOSIBIISIOLIUICS BO BCEX MHOIO0Opa3HbIX (hOpMax UX AESITEIbHOCTH.

OcHOBHBIMH  (pakTOpaMu  (POPMHUPOBAHUS  MOPAIBHO-TICUXOJIOMYECKOTO
KJIUMaTa SIBJISIOTCS:

- XapakTep MPOU3BOACTBEHHBIX OTHOLIEHUH TOro OOILECTBAa, COCTaBHOM
YaCThI0 KOTOPOTO SIBISIETCS] KOJUIEKTHB;

- COZIEpKaHKe, OpTraHU3ALMS U YCIOBHS TPYAOBOU JEATEIbHOCTH;

- 0COOEHHOCTH PabOThI OPraHOB YNPABICHUS U CAMOYTPABIICHHUS;

- XapakTep pyKOBOJCTBA;

- CTeNeHb COBMAJACHUA OQUIMANBHON W HEOPUIMATBbHOU CTPYKTYpPHI
IpYMIIb;

- couuanbHO-AeMorpaduyeckue, ICHUXOJIOTHUYECKUE, IOJIOBO3PACTHBIE
O0COOEHHOCTH TPYIIIHI U T.1I.

OT  CcOCTOSIHMSI ~ MOPaJIbHO-TICUXOJIOTUYECKOTO0  KJIMMaTa  3aBHCHUT
3¢ (HEKTUBHOCTH TPYMIIIOBOM JEATEILHOCTH.

Baxneiiimye mnpusHaku OJaronpusTHOTO MOPAIbHO-TICUXOJIOTUYECKOTO
KJIUMarTa:

- TOBEpHME U BBICOKAsi TPEOOBATEILHOCTD WICHOB TPYIIIHI IPYT K APYTY;

- T0OpOXKENaTeIbHOCTh U JIEJI0Basi KPUTHKA;

- CBOOOJHOE BBIpAKEHHWE  COOCTBEHHOIO MHEHHMS MpH OOCYXICHUU
BOIIPOCOB, KACAIOIINXCS BCEr0 KOJUIEKTHUBA;

- OTCYTCTBUE JABJICHHs PYKOBOJAWTENICH HA MOAYMHEHHBIX W MPHU3HAHHUE 32
HUMU TpaBa MPUHUMATH 3HAYMUMbIC JJIs TPYTIIHI PEIICHMS;

- JoctaToyHas HWH()OPMHUPOBAHHOCTh YJIEHOB BCETO KOJUIEKTHBA O €ro
3aJja4ax U COCTOSIHUU JIeJ TIPU UX BBITIOJHEHUH;

- YIOBJIETBOPEHHOCTh IPUHA/IIEKHOCTHIO K KOJJIEKTUBY;
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- BBICOKAsl CTENEHb 3MOILMOHAIBHOM BKJIIOUEHHOCTH M B3aMMOMOMOILIU B
CUTYyallWsiX, BBI3BIBAIONINX COCTOsIHME (pycTpammu (oOMaHa, pacCcTpPOMCTBa,
pa3pylIeHHs MJIaHOB) Y KOro-JIM00 U3 YJIEHOB KOJUIEKTHUBA,

- IPUHATUE Ha ce0s1 OTBETCTBEHHOCTH 3a COCTOSIHUE JIeNl B TPYIINE KaKIbIM
U3 €€ YJICHOB H IIp.

2.2. Pemienne ncuxoJIOrHYECKOro TECTa.

Jns oueHMBaHUA HEKOTOPBIX OCHOBHBIX MPOSIBICHHN ICHUXOJIOTHYECKOTO
KJIMMaTa KOJUIEKTUBA MOYKHO BOCIIOJIb30BaThCA Kaptou-cxemon JI.H. Jlyromkuna.
31ech B JIEBOM CTOPOHE JIUCTA OINHMCAHbl T€ KAadyeCTBA KOJUIEKTHMBA, KOTOPbIC
XapakTepU3yroT OJIArONMPUSTHBIN MCUXOJIOTMYECKUM KIMMAaT, B IPABOM — KayecTBa
KOJUUIEKTHBA C SIBHO HEOJIArONMpHUSATHBIM KIMMaTOM. CTEeNeHb BBIPAXKEHHOCTU TEX
WIM WHBIX KadyeCTB MOXHO OIPEACIUTh C TMOMOIIBI0 CEeMHUOATLHOM IIKaJbI,
TIOMEIIIEHHOMW B IIeHTpe JiucTa (0T +3 110 -3).

Hcnonbe3yst cxeMy, ClIeAyeT MpouecTh CHayajla MpEeJIoKeHHUE CIeBa, 3aTeM
CIpaBa U MOCJIE€ 3TOT0 3HAKOM "+" OTMETUTH B CpEIHEN YacTH JIUCTA Ty OLIEHKY,
KOTOpast Hau0oJiee COOTBETCTBYET UCTHHE.

CrnemyeT UMETh B BULY, UTO OLIEHKH O3HAYaloT:

+3 — KauecTBO, YKa3aHHOE CJIeBa, MPOSBISETCS B JAHHOM KOJIJICKTHUBE
BCET/1a;

+2 — Ka4ueCTBO MPOSIBISIETCS B OOJBITUHCTBE CITy4acB;

+1 — KauecTBO MPOSBIISIETCS TOCTATOYHO YaCTO;

0 — HM 95TO, HU TPOTHBOIMOJOXKHOE (yKa3aHHOE CIpaBa) CBOHCTBA HE
MPOSIBIIIIOTCS TOCTATOYHO SICHO, WJIM TO W JIPYrO€ MPOSBIISIOTCS B OJIMHAKOBOM
CTEIICHH;

-1 —Jm0CTaTOYHO YacTO TMPOSBISIETCS MPOTUBOIOJIOKHOE  KauyeCTBO
(YkazaHHOE CcTpaBa);

- 2 — KQ4eCTBO MPOSIBIISAETCS B OOJIBITUHCTBE CITy4YacB;

- 3 — KQ4eCTBO MPOSBIISAETCS BCET/A.

UTtoObl mpeAcTaBUTh OOIIYI0 KapTHHY IICHXOJOTUYECKOTO KIKMMaTta
KOJUIGKTHBA, HAJ0 CJIOXKUTh BCE TMOJIOXKUTEIbHBIE W OTpHUIIATEIbHBIC OaJuIbl.
[TomydyeHHBIM  pe3yslbTaT MOXKET  CIY)XUThb  YCIOBHOW  XapaKTEPUCTUKOU

NICUXOJIOTMYECKOTO KIMaTa OOoJIbIIel Wil MEHbIIEH CTereH! OJaronpusTHOCTH.
OINTPEAEJIEHUE IICUXOJ/JIOI'MYECKOI'O KVIMMATA I'PYIIIIbI

ITosio:kUTEILHBIE OTpunarejasHbIE
0CO0EHHOCTH +3 [+2 |[+1 |0 |-1 |-2 |-3 |0ocoOenHOCTH

[IpeobiamaeT 60/1poe u [IpeobiamaeT moiaBaeHHOE
JKU3HEPAIOCTHOE HACTPOEHHE HaCTpPOeHUe, TECCUMUCTUUECKU TOH

[IpeobsamaroT [IpeobsiamatoT KOH(MIUKTHOCTD B
0OpOIKeIIaTeIbHOCTD BO OTHOIIIEHUSX, ATPECCUBHOCTD,
B3aNMOOTHOIIEHU X, B3AIMHBIE AHTUIIATHHI
CUMITaTUH

B oTHOWmIEHUAX MeEXIY I'pynnupoBku KOHQIUKTYIOT
TPYNIIUPOBKAMHU BHYTPH Mexkay coboi
KOJIJIEKTHBA CYIIIECTBYeT B3aMHOE
pacmoJioKeHre 1 IOHUMaHUe
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YsieHaM KOJIJIEKTHBA
HpaBUTCA OBIBATH BMECTE,
Y4acTBOBATh B COBMECTHBIX JleJIaX,
BMecTe IIPOBOJIUTH CBOOOTHOE
BpeMA

UJieHbl KOJIJIEKTUBA IPOSABIIAIOT
6e3pasinune k 60J1ee TECHOMY
OOIIEeHNIO, BBIPAKAIOT OTPHUIATEIHHOE
OTHOIIIEHHNE K COBMECTHOH
AeATCJIBHOCTH

Ycnexu win Heyrauu
OT/IEJIbHBIX YWICHOB KOJJIEKTHBA
BBI3BIBAIOT COIIEpPEKUBAHUE,
ydacTHe BceX YJIeHOB KOJJIEKTUBA

Ycnexu u Heyaa4du 4ICHOB
KOJIZIEKTHBA OCTAaBJIAIOT
PaBHOAYIUITHBIMHA OCTAJIbHBIX, a HHOTAAa
BBI3BIBAIOT 3aBUCTD U 3JI0paJACTBO

[IpeobiramaroT o06peHue U
MOJIZIEP?KKA, YIIPEKHU U KPUTUKA
BBICKA3bIBAIOTCSA C AOOPHIMU
OOy KIEHUSMHI

KpI/ITI/I‘-IeCKI/Ie 3aMedaHHuAa HOCAT
XapaKTep ABHBIX U CKPBITBIX BbIIIAZI0OB

UJieHbl KOJIJIEKTHUBA C
YBa)KeHUEM OTHOCSTCS K MHEHUIO

ApYyT Apyra

B xoJ/UIeKTHBE KaKAblll CUUTAET
CBOE MHEHHE IVIaBHBIM U HETEPITUM K
MHEHUSM TOBAapUILEeN

B TpyaHbIe IS KOJLIEKTHUBA
MMHYTBI IIPOUCXOIHT
SMOIMOHAJIBHOE COeMHEHNeE 10
MPUHITHAILY "O/INH 3a BCEX, BCe 3a
oxHoro"

B TpymHBIX CIy4asix KOJIEKTUB
"packucaer’, MOSBJIAETCSA
pacTepsiHHOCTh, BO3HUKAIOT CCOPHI,
B3aWMHbIE 0OBUHEHUSI

JlOCTHIKEHUS WK HEYJauu
KOJUIEKTHUBA TIEPEKUBAIOTCS BCEMU
KaK CBOU COOCTBEHHbBIE

JlocTi>xkeHUs WiIN Hey[auu BCETO
KOJIJIEKTUBA He HaXOZ AT OTKJINKA Y
€ro OT/IeJIbHBIX ITPe/ICTABUTEIIEH

KoJsinekTus yuyacTimnBo u
ZI00pO’KeIaTeTbHO OTHOCUTCA K
HOBBIM YJIEHaM, CTapaeTcA IOMOYb
UM OCBOUTBCA

HoBuukwu 4yBCTBYIOT cebs
JIMIITHUMU, Yy>KUMH, K HUIM HEPEIKO
MIPOSIBJISIETCS BPAXKIEOHOCTD

KosekTuB aKTUBEH, M0JIOH
SHepruu

KosexkTus IMaCCUBEH, NHEPTECH

KosnexTuB 661CTPO
OTKJINKAETCsI, €CJTH HY;KHO CIIEIATh
TOJIE3HOE JIEJTO

KoJL1eKTUB HEBO3MOKHO
IOJHATH HAa COBMECTHOE JI€JIO0,
KaKJIbI YMAEeT TOJIBKO O
cOOCTBEHHBIX MHTEPECAX

B xoss1eKkTHBe cyliecTByeT
CIIpaBe/l/INBOE OTHOIIIEHNE KO BCeM
YjeHaM, 3/iech II0//1ep>KUBAIOT
c1a0bIX, BBICTYIIAIOT B UX 3aIUTY

Kosnextus noppaszesnsercsa Ha
"MPUBUJIETUPOBAHHBIX" U
"nmpeHebperaeMsbIx", 3/1eCh
MIPE3PUTETHHO OTHOCSTCS K CJIA0BIM,
BBICMEHBAIOT X

YV 4jIeHOB KOJIJIEKTHUBA
MPOSIBJISIETCS YyBCTBO FOPJIOCTH 32
CBOH KOJIJIEKTUB, €CJIU €TI0
OTMEYaloT PYKOBOJIUTETN

K noxBasiam 1 HoompeHusamM
KOJUIEKTHUBA 3/1eCh OTHOCATCA
PaBHOAYIITHO
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JIucer coritacoBanus

JdomonHennsi u usMeHeHusi K KOMILIEKTY @OC Ha y4yeOHbIil rojx

Jononnenns u u3MeHeHuss k komiuiekty POC Ha y4eOHBI TOX 110

JUCHUITIIINHE

B xommiexkT @OC BHECEHBI CNEAYIOMINE U3MEHEHUS:

I[OHOJ'IHGHI/IH 1 u3MeHeHus B komimiekte DOOC OGCY)KIIGHBI Ha 3aCCIdaHuu

1K
« » 20 r. (mpoTokoi Ne ).
Ipencenarens 1K / /
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