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1. IMacnopt ¢oHaAa OLIEHOYHBIX CPEICTB

B pesynabrare ocBoeHus yueOHoW nucumruinHbl OI1.13 Meneoscmenm
oOy4aromuiicss mopkeH obnagath npeaycMorpeHHbiME PI'OC 1o criennanabHOCTH
23.02.01 «Opeanuzayus nepeo3ok u ynpaeieuue Ha mpancnopme (no 6UOAM)»
CIEIYIOUMMU YMEHUSIMU, 3HAHUSIMH, KOTOpbIe GOPMHUPYIOT MPOodheCcCHOHATBHYIO
KOMIIETEHIINIO, U OOLTMMHU KOMITETEHIIUSIMHU:

VY 1. IloHumarb, aHaMU3UPOBATh U OOOCHOBHIBATH B3aMMOCBSI3b OCHOBHBIX
MOHSATUHN U KaTEropuil MEHEHPKMEHTA,

VY 2. BblpabarbiBaTh a/J€KBaTHbBIE YNPABICHYECKHE PELICHUS B OTBET Ha
W3MEHEHUS! BHYTPEHHEW U BHEIIIHEW Cpeibl OpraHu3allNi,

VY 3. AHanu3upoBaTh HHPOPMALIHIO, OLICHUBATh CUTyalluu, pa3padaTbiBaTh U
00OCHOBBIBaTh BapHAHTBl CTPATETMYECKOTO IUIAHMPOBAHHUA, BbIOMpATh HamOoJiee
3¢(deKTUBHbBIE W3 HUX C MO3UIMI HMIIEPAaTUBOB YINpaBICHMs, HPUHUMATH
YIPABJICHUYECKUE PELICHUS [0 BHEAPEHUIO METOJJOB MEHEPKMEHTA.

3 1. Cymuocth u couepxaHue 3>(OPEKTUBHOCTH MEHEIKMEHTa, €€
B3aMMOCBA3b C 3(()EKTUBHOCTHIO YNPABICHUYECKON NEATEIbHOCTH OpPraHU3allNH;
OCHOBHBIE TIOJIXO/IbI K €€ OlleHKE 3()(PEKTUBHOCTH IPOEKTOB;

3 2. Ponu MeHemxkepa MO YINPABJICHUIO B OPraHU3alMM, XapakTep U
COJIep>KaHHe ero Tpyaa;

3 3. Tunsl opranu3anuil ¥ MoAXo/bl K UX (POPMHUPOBAHUIO U PA3BUTHIO;

3 4. Cogaepxanue Ipoliecca yIpaBJICHUYECKOW MESTEbHOCTH W CHUCTEMY
METO/I0B MOTHBALINH;

3 5. KoMmMyHHKaI1K, BO3HUKAIOIIKE B MPOLiecce pa3pabOTOK MEHEIKMEHTA U
coliepkaHre  MH(OPMAIMOHHOTO  O0ecreyeHus Ipolecca  yNpaBICHYECKOU
NeSATEIbHOCTH.

OK 1. [lonumaTh CyIIHOCTh M COLHMAIbHYIO 3HAUMMOCTH CBOEH Oymyiieit
npodeccuu, MposIBIATh K HEW yCTOMYMBBIA UHTEPEC;

OK 2. OpraHu3oBbIiBaTh COOCTBEHHYIO NEATEIbHOCTh, BHIOMpPATh TUIIOBBIC
METOJbl U CHOCOOBI BBIMOJHEHHS] MPO(PECCHOHANBHBIX 3a/ay, OLEHUBATh HX
3¢ (HEKTUBHOCTD U KaYECTBO;

OK 3. IlpyHuMath pelieHus B CTAHAAPTHBIX U HECTAHAAPTHBIX CUTYAlUSIX M



HECTH 32 HUX OTBETCTBEHHOCTb;

OK 4. OcyuiecTBisATh MOUCK U UCIIOJI30BaHUE HHPOPMAIIH, HEOOXOIUMON
11 3 PEKTUBHOTO BHITIOTHEHHSI TPO(HECCHOHATBHBIX 3a/1a4, TPO(GECCHOHATBHOTO U
JUYHOCTHOTO Pa3BUTHUS;

OK 5. Ucnonb3oBath MHPOPMAIIMOHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH B
npodeccCUoHaNbHOM eI TeIbHOCTH;

OK 6. PaboTtaTh B KOJUIEKTHBE U KoMaHzAe, A(PPeKTUBHO oOMIATHCS C
KOJUIEraMH, PYKOBOJCTBOM, IOTPEOUTEISIMHU;

OK 7. bparp Ha ce0s OTBETCTBEHHOCTh 3a pabOTy UJIEHOB KOMAaH]IbI
(MOTYMHEHHBIX ), pE3YJIbTAT BHIIOJHEHUS 3a/IaHUN;

OK 8. CamocTosiTeIbHO ONpeAeisaTh 3aJadyd  NPOoQECcCHOHATBHOTO U
JMYHOCTHOTO Pa3BUTHUSA, 3aHUMAThCSI CaMOOOpPa30BaHUEM, OCO3HAHHO IIJIaHUPOBATh
MOBBIIICHUE KBATU(PUKALINH;

OK 9. OpueHTHpOBaThCS B YCIOBHUAX YacTOM CMEHBl TEXHOJIOTUH B
npo(hecCUOHATBHOM JesATENbHOCTH.

[1K 1.1. BeImoaHATh onepanuy No 0OCyIECTBICHUIO IEPEBO30YHOI0 MpoLecca
C MPUMEHEHUEM COBPEMEHHBIX MH()POPMALMOHHBIX TEXHOJOTUN YIpaBIICHUS
NepeBO3KaMUu;

[1K 1.2. OpranuzoBsiBaTh paboOTy MepcoHaia Mo 00ecreYeHno 0€301MacHOCTH
NEPEBO30K U BBIOOPY ONTHMAJbHBIX pEIIEHWH TMpu padoTax B YCIOBHSX
HECTaHJAPTHBIX U aBAPUUHBIX CUTYaLHUSIX.

I[IK 2.1. OpranuzoBbiBaTh pabOTy TepcoHajga MO IUJIAHUPOBAHHUIO U
OpraHu3alyy MepeBO30YHOrO MPoIlecca;

[1K 2.2. O6ecneunTh 0€30MaCHOCTh ABMXKEHHS U PEIIATh MPOPECCUOHATIbHBIE
3aJ1a4u IOCPEACTBOM IPUMEHEHUSI HOPMATHBHO-TIPABOBBIX IOKYMEHTOB;

I[IK 2.3. Opranu3oBbiBaTh palOOTy TMEpCOHAla IO TEXHOJOTHYECKOMY
00CITy’KMBaHHUIO TIEPEBO30YHOTO MpoIiecca.

®dopmoii aTTecTanuy MO y4eOHOW TUCHUIUIMHE SIBIISICTCS KOHTPOJIbHAs

pabora.

2. Pe3yabTarhbl 0CBOCHHUS Y4eOHON JUCHUILIHHBI, OJIe:KalUe POBepPKe



2.1. B pe3ynbrare arrecTaluud MO Y4YEOHOW AUCHUIUIMHE OCYIIECTBIISIETCS
KOMILUIEKCHAs MPOBEpPKA CIAEAYIONIMX YMEHUM M 3HAHWM, a TaKKe JUHAMHUKA
dbopMHUpOBaHUS OOIINX KOMIIETEHITHI:

Tabmuma 1.1

Pe3yabTarsl 00y4yenusi: Ioka3aTesiu OLeHKH ®opma
yMeHHUs, pe3yJabTara KOHTPOJIAA M OLleHUBAHUS
3HAHMA U 001IHe
KOMIIETeHIIM U
Ymern:

V¥ 1. [lonumars, aHAIU3UPOBATh U
000CHOBBIBAaTh B3aUMOCBSI3b
OCHOBHBIX MTOHATHHA U KaTErOpUid
MCHEIKMEHTA;

OK 1. IToHnMaTh CyIIHOCTE U
COLIMAJIbHYIO 3HAYUMOCTb CBOEH
Oyaymeit mpodeccu, IPOSIBIIATE K
HEH YyCTONYUBBIN UHTEPEC;

OK 2. Opranu3oBsIBaTh COOCTBEHHYIO|
JeATebHOCTh, BEIOMPATh THIIOBBIC
METO/IbI ¥ CIIOCOOBI BBITIOJIHEHHS
npodecCHOHANBHBIX 33/1a4,
olLeHUBaTh UX 3P HeKTHBHOCTD U
Ka4ecTBO;

OK 4. Ocy1iecTBasTh MOUCK U
UCIIONIb30BaHHEe MH(POPMAIIHH,
HeoOxoanMoH uist 3 (HEeKTHBHOTO
BBINOJTHEHHS PO eCCHOHANBHBIX
3a7a4, Npo()eCCHOHAIBHOTO U
JIMYHOCTHOTO Pa3BUTHS;

OK 8. CamoCTOSITENBHO ONPEAENATh
3a7a4¥ Ipo(HEeCCHOHAIBLHOTO U
JIMYHOCTHOTO Pa3BUTHS, 3aHUMAThCS
camMo00pa30BaHHEM, OCO3HAHHO
TUTAHUPOBATH TTOBBIICHHUE
KBaJTU(PUKAIIHL;

[IK 1.2. Opranu3oBBIBaTh paboTy
IIepCcoHaja Mo 00eCIeYeHHIO
0€30MacHOCTH TIEPEBO30K U BHIOOPY
ONTHUMAJIBHBIX PELICHUH MpH padboTax
B YCJIOBHSIX HECTAHJAPTHBIX U
aBapUUHBIX CUTYAIHsX.

IIK 2.1. Opranu3oBsiBaTh paboTy
NepcoHaja Mo IJIaHUPOBAHUIO U
OpraHu3alyy IepeBO30YHOTO
mporiecca;

[IK 2.2. ObecneunTs 6€30MaCHOCTD
JIBHDKCHUSI U pelaTh
npodeccruoHambHbIE 3a1a91
MIOCPEACTBOM NTPUMEHEHHUS
HOPMaTHBHO-TIPAaBOBBIX JOKYMEHTOB;

CamocrosTenbHas paboTa, yCTHBIN
OIIPOC, BHIIIOJIHEHHE NTPAKTHIECKOTO
BajaHMs, TECTUPOBAHUE

'Y cTHBIN OnpoC, MUCBMEHHOE
[TECTUPOBAHNE, KOHTPOIbHBIE PadOTHI,
IMoManrHee 3aJjaHue TBOPYECKOTO
XxapakTepa, IpaKTHYeCKHUe 3aaHus,
QKTUBHOCTH HA 3aHATUAX (IKCIIEPTHBIE
CYXXKICHUA, JOTIOJTHCHUA K OTBCTaM
COKYPCHUKOB U T.II.)

VY 2. BeipabaThiBaTh afieKBaTHbIC
YIpaBJIEHYECKHE PEIICHUS B OTBET Ha
HU3MEHEHHUs] BHYTPEHHEN U BHEIIHEN
CpeJbl OpraHu3aly;

OK 3. IlpunuMaTh pemeHus B
CTaHJapTHBIX U HECTAHAAPTHBIX
CUTyallUsX U HECTH 3a HUX
OTBETCTBEHHOCTH;

OK 4. OcymiecTBasTh IOUCK U
HCTIOBb30BaHUE HH(POPMAIIHH,
HeoOxoanMoH st 3hHeKTHBHOTO

CamocrosiTesibHast paboTa, yCTHBIN
OIIPOC, BBIIIOJTHEHUE IPAKTHYECKOTO
3aaHus, TECTUPOBAHUE.

'Y cTHBII onpoc, MUCBMEHHOE
[TeCTUPOBaHNE, KOHTPOJIbHBIE PAOOTHI,
ImoMariHee 3aaHue TBOPYECKOTO
XxapakTepa, MPaKTUIeCKUe 3aaHuUs,
AKTUBHOCTH Ha 3aHATHAX (DKCIIEPTHBIE
CY>XJICHsI, TOTIOJTHEHUS K OTBETaM
COKYPCHHKOB H T.II.)




BBIMOJHEHHS NPO(EeCCHOHAIBHBIX
3a1a4, mpo(eccCHOHATLHOTO 1
JIMYHOCTHOTO Pa3BHUTHSI;

OK 6. PaboTaTh B KOJICKTHBE U
KoMaHie, 9 QEeKTUBHO 00LIAThCS C
KOJUIEraMH, PyKOBOJICTBOM,
MOTPEOUTEISIMH;

OK 7. Bpats Ha cebs
OTBETCTBEHHOCTb 32 pabOTy UICHOB
KOMaH[IHI (TIOAYMHEHHBIX ), pE3yJIbTAT
BBITTOJTHCHUS 3aJaHUIL;

1K 2.2. ObecneunTh 6€30I1aCHOCTD
JIBMDKEHUSI U pelaTh
po¢)eCCHOHATBHBIC 33a]1au1
MOCPEACTBOM ITPUMEHEHHUS
HOPMAaTHBHO-TIPABOBBIX JOKYMEHTOB;
[IK 2.3. Opraan3oBBIBaTh padboTy
MepcoHasa Mo TEXHOJIOTHIECKOMY
00CITy’)KHBaHUIO TIEPEBO30THOTO
npouecca.

VY 3. AHanu3UpoBaTh HHPOPMAIHIO,
OIICHWBAThH CUTYAIlNH, pa3padaThIBaTh
1 000CHOBBIBATh BapHUAHTHI
CTpaTernyecKoro IIaHUPOBAHUS,
BbIOMpaTh Haubosee 3 PeKTUBHBIC
13 HUX C TIO3HUIWH NMIIEPAaTHBOB
yIpaBICHUSI, IPUHAMATh
yIpaBJICHYECKUE PEIICHUS 110
BHEJIPEHUIO METOJ0B MEHE)KMEHTA.
OK 4. OcyuiecTBAsATh HOUCK U
HCTIONh30BaHNE HH(POPMAIIHH,
HEo0X0uMOi 17151 3¢ HEKTHBHOTO
BBITIOJTHCHUS TIPO(PECCHOHATBHBIX
3ama4, IpoeCcCHOHAIBEHOTO U
JUIHOCTHOTO Pa3BUTHS;

OK 5. Ucnonp3oBath
nH(OPMAIMOHHO-
KOMMYHUKAIIMOHHBIC TEXHOJIOTHU B
po(heCCHOHAIBHON eI TeTFHOCTH;
OK 9. OpueHTHUpOBaThCS B YCIOBHIX
4acTOM CMEHbI TEXHOJIOTUH B
pohecCHOHANBHOH NesTeTFHOCTH.
[IK 1.1. BeinonHsTh Onepanuu no
OCYIIIECTBIICHHUIO NTEPEBO30YHOTO
Iporecca ¢ IpUMEHEHHEM
COBpPEMEHHBIX HH(OPMAITHOHHBIX
TEXHOJIOTHIA yTIpaBICHUS
MIEPEBO3KAMH;

IIK 1.2. Opranu3oBsiBaTh paboTy
IepcoHaa 1mo 00eCIeYCHHIO
0€30I1aCHOCTH ITEPEBO30K U BBIOOPY
ONTUMAJBHBIX PEIICHUH MpU padoTax
B YCJIOBHSIX HECTAHAAPTHBIX U
ABapHUUHBIX CHTYAIUsX.

I1K 2.1. OpranuzoBsiBaTh paboTy
MepcoHaa 1o IIAaHUPOBAHUIO U
OpTraHM3aINN TIEPEBO30YHOTO
mpoluecca;

[1K 2.2. O6ecnieunTs O€30MacHOCTh
JBWYKCHUS U PEIATh
mpo¢eccHoHaIbHBIE 33291
[IOCPEJICTBOM MPUMEHEHHUS
HOPMATHBHO-TIPABOBBIX IOKYMEHTOB;
IIK 2.3. Opraau3oBbIBaTh padboTy
IIepCoHaa 10 TEXHOJIOTHIECKOMY
00CITyKHBAHHIO IIEPEBO30YHOTO
mpouecca.

CamocrosTenbHas paboTa, yCTHBIN
OTIPOC, BBIIIOJIHEHHE NMTPAKTHIECKOTO
3aJaHMs, TECTUPOBAHHUE.

'Y cTHBII OIIPOC, TUCBMEHHOE
[TEeCTHPOBAHUE, KOHTPOJIbHBIC PAaOOTEHI,
IToManIHee 3aJJaHue TBOPUYECKOTO
XapakTepa, IpaKkTUYeCKUe 3a1aHus,
AKTUBHOCTH Ha 3aHATHUAX (DKCIIEPTHHIE
CY>KJEHUsI, JOTIOJHEHUS K OTBETaM
COKYPCHHKOB H T.II.)

3HaTh:




3 1. CymiHocTh U coJiepKaHue

3 (PEeKTUBHOCTH MEHEIKMEHTA, €€
B3aUMOCBS3b C 3PPEKTUBHOCTHIO
yIpaBICHYECKOH EeSITeTbHOCTH
OpraHU3alNN; OCHOBHBIE ITOJXO/BI K
ee oreHKe 3(P(PEeKTUBHOCTH MTPOEKTOB;
OK 1. IloHuMaTh CymHOCTb U
COLMANILHYIO 3HAYMMOCTh CBOCH
Oymy1ei mpogeccuu, IpOsIBIATh K
Hell yCTOWYMBBII UHTEPEC;

OK 2. OpraHu3oBbIBaTh
COOCTBEHHYIO JCSITCIBHOCTD,
BBIOMPATh THIIOBBIC METOABI U
CHOCOOBI BHITIOTHEHHS
npodecCHOHANBHBIX 3a/1a4,
OLIEHUBATH UX 3P PEKTUBHOCTH U
Ka4ecTBo;

OK 3. IlpuHUMATD pemIeHs B
CTaHIAPTHBIX M HECTaHJapTHBIX
CUTyalusiX M HECTH 3a HUX
OTBETCTBEHHOCTb;

OK 6. PaboTath B KOJUICKTUBE U
KoMmaHze, 3G hekTHBHO 00LaThes ¢
KOJUIETaMH, PYKOBOZCTBOM,
MOTPEOUTEISIMU;

OK 7. bpatb Ha ce0s
OTBETCTBEHHOCTD 32 pa0OTy YJICHOB
KOMaH bl (MOTYUHEHHBIX ), pe3yNbTaT
BBITIOJTHEHUS 3a/JaHN;

[IK 1.2. Opranu3oBBIBaTh paboTy
nepcoHaa 1no o0ecrne4eHuro
0€30MaCHOCTH MEPEBO30K U BHIOOPY
ONTUMAJIBHBIX PEIICHUH NP padoTax
B YCJIOBUSIX HECTAHAAPTHBIX U
ABapUIHBIX CUTYAIHSX.

IIK 2.1. Opranu3oBbIBaTh paboOTy
NIepCOHaIa 10 TUTAHUPOBAHUIO U
OpraHU3alyy MepeBO30THOTO
pollecca;

CamocrosiTesibHast paboTa, yCTHBIN
OIIPOC, BBITIOJIHEHUE ITPAKTHYECKOTO
3agaHusl, TECTUPOBAHHE.

Mcnons3oBanue [1K, MaTepHera u
Me4aTHBIX U3JaHUN TIPU ITOUCKE
MHpOpPMALUN

IMOHUTOPHHT POCTa TBOPUYECKOM
CaMOCTOSITEIIBHOCTH 1 HaBBIKOB
MOTy4EHHsI HOBOTO 3HAHUS KaXKIbIM
00yJarOIINMCST;

HakomuTenpHas cuctemMa 0ayioB, Ha
OCHOBE KOTOPOI BHICTABISICTCA
MTOTOBasi OTMETKA, TPAAUIINOHHASL
CricTeMa OTMETOK B 0ayliax 3a KaXIyro
BEITIOTHEHHYIO pa0OTyY, Ha OCHOBE
KOTOPBIX BBICTABIISIETCSI UTOTOBAsI
OTMETKA.

3 2. Ponu MeHeKepa no
YIpaBICHUIO B OpTaHU3AIIHH,
XapakTep U COo/Iep)KaHue ero Tpy/a;;
OK 2. OpraHu3oBbIBaTH
COOCTBEHHYIO JCSITEIHHOCTD,
BEIOMPATH TUIIOBEIC METOIBI U
CIOCOOBI BHITIOJTHEHUS
po¢eccHoHaNbHBIX 3a7ad,
OIICHHUBATH MX 3P PEKTUBHOCTH H
Ka4ecTBO;

OK 3. IlpuHUMATh peneHus B
CTaHJAPTHBIX M HECTAHIAP THBIX
CUTyalusX W HECTH 3a HUX
OTBETCTBEHHOCTE;

OK 6. PaboTaTh B KOJUIEKTHBE U
KoMaHze, 3pPexTHBHO 00IIAaTHCS C
KOJUIETaMH, PyKOBOJACTBOM,
MOTPEOUTEIIMU;

OK 8. CamocTOSITETHHO OIIPENeNsITh
33129 poeCCHOHAITLHOTO U
JIUYHOCTHOTO Pa3BUTHS, 3aHHUMATHCS
caMo00pa3oBaHHEM, OCO3HAHHO
IUIAHUPOBATH MOBBIICHHUE
KBaTH(UKALINY;

IIK 1.1. BeinonHsTH Onepanuu no
OCYIIECTBIICHUIO IEPEBO30YHOTO
npoiiecca ¢ NpUMEHEHNEM
COBpEeMEHHbBIX HH()OPMAIIMOHHBIX
TEXHOJIOTHI yIIpaBJICHUS

CamocrosTenbHas paboTa, yCTHBIN
OIIPOC, BBITIOJJTHEHNUE TPAKTUYCCKOTO
3ajaHus, TECTUPOBAHHUE.

MOHUTOPHHT POCTAa TBOPUYECKOHN
CaMOCTOSITEIILHOCTH M HAaBBIKOB
MOJTy4EHHs] HOBOTO 3HAHHS KAXKIbIM
00yJarommmcs;

HakonurenpHas cucteMa 0ajuioB, Ha
OCHOBE KOTOpPOM BBICTaBJIsETCA
MTOrOBasi OTMETKA, TPAJAUIIHOHHAS
crCcTeMa OTMETOK B 0asuiax 3a KaxIyko
BBIMOJTHEHHYO paboTy, HA OCHOBE
KOTOPBIX BBICTABISIETCS] UTOrOBAst
OTMETKA.




NepeBO3KaMu;
IIK 1.2. Opraau3oBsIBaTh padboTy
MepCoHaa Mo 00CCICYCHHUIO
0€30IaCHOCTH MEPEBO30K U BBIOOPY
ONTUMAJBHBIX pelleHU pU paboTax
B YCJIOBHSIX HECTAHAAPTHBIX U
ABApUIHBIX CUTYAIHSX.

IIK 2.2. O6ecnieunTh 6€30MaCHOCTh
JIBIDKCHUS M PEIIATh
npo¢eccCHoHaNbHBIC 3a]a9n
MOCPEJCTBOM MPUMEHEHHUS
HOPMATHBHO-NIPABOBBIX JIOKYMEHTOB;

3 3. Tumsl opraHn3anuii ¥ MOAXOIBI K
ux (POPMHUPOBAHUIO U Pa3BUTHUIO;
OK 2. OpraHu3oBbIBaTh
COOCTBEHHYIO IS TEIBHOCTB,
BBIOMPATh THIIOBBIC METOABI U
CHOCOOBI BHIIOJTHEHUS
npodecCHOHANBHBIX 3a/1a4,
OIICHHUBATH MX YPPEKTUBHOCTH U
Ka4ecTBo;

OK 6. PaboTath B KOJIJIEKTHBE U
KoMmaHze, 3G hekTHBHO 00LaThes ¢
KOJIIETaMHU, PYKOBOJACTBOM,
MOTPeOUTEISIMU;

OK 7. bpathb Ha ce0s
OTBETCTBEHHOCTb 32 paOOTy YJICHOB
KOMaHZbI (MOAYNHEHHBIX ), PE3YIbTaT
BBINOJTHEHUS 3a/JaHN;

OK 8. CaMOCTOSITENTFHO OTIPEAEIATh
3aa4u Mpo¢eCCHOHAIBLHOTO U
JIMYHOCTHOTO PAa3BHUTHS, 3aHUMATHCS
camMo000pa30BaHNEM, OCO3HAHHO
IUIAHUPOBATH MOBHIIICHHUE
KBaJTU(UKAIUH;

[IK 1.2. Opranu3oBBIBaTh paboTy
TiepcoHaa 1o o0ecIeIeHuIo
0€301aCHOCTH MEePEBO30K U BHIOOPY
ONTUMAJIBHBIX PEIICHNH TP paboTax
B YCJIOBUSIX HECTAaHAAPTHBIX U
aBapUIHBIX CUTYaLHAX.

IIK 2.1. Opranu3oBsIBaTh paboTy
NepcoHala 1o IIAHUPOBAHUIO U
OpraHU3alny epPeBO30THOTO
Tpo1iecca;

I1K 2.3. Opranu3oBsIBaTh paboTy
MepCoHalIa M0 TEXHOJIOTMYECKOMY
00CITy>KUBaHHUIO TIEPEBO30YHOTO
Tpo1ecca.

CamocrosiTesibHast paboTa, yCTHBIN
OITPOC, BBHITIOJIHEHUE MTPAKTHYECKOTO
3aJaHusl, TECTUPOBAHHE.

Mcnons3oBanue [1K, MaTepHera u
MeYaTHbIX U3JaHUH IIPU IIOUCKE
nHpopMannu

MOHUTOPHHT pOCTa TBOPUYECKOM
CaMOCTOSATETIBHOCTH U HaBBIKOB
MOTy4EHHs HOBOTO 3HAHUS KaXKIbIM
00yJarommmcs;

HaxomnurensHas cucteMa 6aioB, Ha
OCHOBE KOTOPOI BBEICTABISICTCS
MTOTOBasi OTMETKA, TPAAUIIUOHHAS
cHCTeMa OTMETOK B 0aJuiax 3a KaIylo
BEITIOJTHEHHYI0 paboTy, Ha OCHOBE
KOTOPBIX BBICTABJIICTCA UTOTrOBast
OTMETKA.

3 4. CogeprxaHue mpolecca
yIpaBJICHYECKON ACSITETLHOCTH U
CHCTEMY METOJIOB MOTHBAIINHY;
OK 1. IloHuMaTp CyImHOCTh U
COIMAJbHYIO 3HAUMMOCTh CBOEH
Oynymel mpodeccun, mPOSIBIIATH K
Hell yCTOMYMBBIN HHTEPEC;

OK 2. Opranu3oBbIBaTh
COOCTBEHHYIO I€ATEIHLHOCTbD,
BBIOMPATH TUIIOBBIE METOIBI U
CHOCOOBI BBITIOJTHEHUS
npodecCHOHaNBHBIX 3a/1a4,
OIICHHMBATH MX 3(PPEKTUBHOCTH U
Ka4yecTBO;

OK 3. IlpuHuMars pemeHus B
CTaHIAPTHBIX M HECTaHJapTHBIX
CHUTyallusX M HECTH 3a HUX
OTBETCTBEHHOCTE;

OK 4. OcyniecTBisiTh NOUCK U

CamocrosTenbHas paboTa, yCTHBIN
OIIPOC, BBHITIOJIHEHUE MTPAKTHYECKOTO
BaJaHusl, TECTUPOBAHNE

IMOHHUTOPHHT POCTa TBOPUYECKOMH
CaMOCTOSITEIIHHOCTH 1 HAaBBIKOB
MOJYYECHUSI HOBOTO 3HAHUS KaXKIBIM
00yJaroImuMCes;

HaxonurensHas cuctema 6ayuios, Ha
OCHOBE KOTOPOH BBICTABISETCA
MTOTOBAsE OTMETKA, TPAJAUIIHOHHAS
CHCTEMa OTMETOK B 0aJulax 3a KaxIylo
BEITTOJTHEHHYO paboTy, HA OCHOBE
KOTOPBIX BBICTABIICTCS] HTOTOBAS
OTMETKa.




HCTIONB30BaHIE WH(POPMAIIHH,
HeoOxoauMon 1 3 GEeKTHBHOTO
BBITIOTHCHUS TIPO(PECCHOHATBHBIX
3a51a4, IpopeCCHOHAIBLHOTO U
JTUYIHOCTHOTO Pa3BUTHS;

OK 5. Hcnonp30Bath
nH(OPMAIMOHHO-
KOMMYHUKAIIMOHHBIC TEXHOJIOTUU B
po¢heCCHOHAIBHON eI TeTFHOCTH;
OK 6. PaboTath B KOJJICKTHBE H
KoMmaHze, 3G hekTHBHO 00maTses ¢
KOJIJIETaMU, PYKOBOJCTBOM,
OTPeOUTEISIMU;

OK 7. bpatb Ha ce0s
OTBETCTBEHHOCTH 3a pabOTy YJICHOB
KOMaH bl (IO TYMHEHHBIX ), pE3YJIbTAT
BBITIOJTHCHHS 3aJaHUT;

OK 8. CamocTOSITETHHO OIIPENeNITh
3a/1auu MPoeCCHOHATBLHOTO U
JIUYHOCTHOTO Pa3BUTHS, 3aHUMATHCS
caMo00pa3oBaHHEM, OCO3HAHHO
IUTAHUPOBATH TIOBEIICHUE
KBaJTU(UKAIUH;

OK 9. OpueHTHUpOBaTHCS B YCIOBUSIX
4acTON CMEHBI TEXHOJIOTHUH B
pohecCHOHANBHOHN NesTeTFHOCTH.
IIK 1.1. BImonHTH Onepamuu mo
OCYIIIECTBICHHIO NTEPEBO30YHOTO
mporiecca ¢ IpUMEHEHHEM
COBpPEMEHHBIX WH(OPMAITHOHHBIX
TEXHOJIOTUH yIIPaBJICHUS
MEPEBO3KAMHU;

[IK 1.2. Opranu3oBBIBaTh paboTy
IepcoHaa Mo 00eCIeYCHHIO
0€30MaCHOCTH MEPEBO30K U BBIOOPY
ONTUMANIBHBIX PEHICHHUH MPpHU paboTax
B YCIIOBHSIX HECTAaHAAPTHHIX U
aBapHUUHBIX CHTYAaIUX.

IIK 2.1. Opranu3oBbIBaTh paboTy
MepcoHaa 1o MIaHUPOBAHUIO U
OpTraHH3alNU TIEPEBO30YHOTO
mporecca;

IIK 2.2. OGecneunTh 6€30MacCHOCTh
JABWKCHUA U pCIIaTh
npoeccCHOHabHBIC 3a]a9d
MTOCPEACTBOM MPUMCHEHUS
HOPMATHUBHO-TIPABOBBIX TOKYMECHTOB,
I1K 2.3. Opranu3oBsIBaTh paboTy
IepcoHaa M0 TEXHOJIOTHIECKOMY
00CITyKHBAHHIO ITEPEBO30THOTO
mporecca.

3 5. KommyHuKauuy, BO3HUKAIOINE
B IIpoIiecce pa3padoToK
MEHEKMEHTA U COAepIKaHne
“HOPMAITMOHHOTO 00ecTIedeHus
Ipolecca ynpaBIeHYECKOH
JeSITeNTbHOCTH.

OK 1. IloHnMaTh CymHOCTh U
COIMAJbHYIO 3HAYMMOCTh CBOEH
Oyay1iel mpodeccuu, MPOsIBIIATE K
Hell yCTOMYMBBIN HHTEPEC;

OK 2. Opranu3oBHIBaTH
COOCTBEHHYIO I€ATECIHLHOCTb,
BBIOMPATh THIIOBBIE METOMBI U
CHOCOOBI BHITIOJTHEHUS
npodecCHOHaIbHBIX 3a]1a4,
OIICHHWBATH MX 3PPEKTUBHOCTH U
KauyecTBO;

CamocrosTenbHas paboTa, yCTHBIN
OIIPOC, BBITTOJIHEHNUE TPAKTUYCCKOTO
3aJlaHusl, TECTUPOBAHNE

Mcnons3oBanue [1K, MuTepuera u
Me4aTHBIX U3JaHUN IIPU TTOUCKE
nHpOopMannu

MOHUTOPHHT POCTAa TBOPUYECKOHN
CAMOCTOATCIIBHOCTH U HABBIKOB
MOJTy4EHHs] HOBOTO 3HAHUS KaXKIbIM
00yJarommmcs;

IHaxomuTeapHast cucrema 0ajioB, Ha
OCHOBE KOTOPOM BBICTaBJISIETCA
MTOrOBasi OTMETKA, TPAAUIIUOHHAS
clcTeMa OTMETOK B 0allIax 3a KaKIYIO
BEITIOJTHEHHYIO pa0OTy, Ha OCHOBE
KOTOPBIX BBICTABJIIETCS HTOTOBAS
OTMETKA.
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OK 3. [IpuHUMAaTh pEIIeHUS B
CTaHIAPTHBIX U HECTAHAAPTHBIX
CUTyalusiX M HECTH 3a HUX
OTBETCTBEHHOCTB;

OK 4. OcymiecTBIsITh IOUCK U
HCIOTB30BaHMIE HH(POPMAIIHH,
HE00X0UMOH 17151 3¢ HEKTUBHOTO
BBINOJTHEHUS MTPOECCUOHATBHBIX
3amad, npoeCcCHOHAIBFHOTO U
JUIHOCTHOTO Pa3BUTHS;

OK 5. Mcnonw3oBathb
nH(OPMAIMOHHO-
KOMMYHUKAIIMOHHBIC TEXHOJIOTHU B
po¢heCCHOHAIBHON eI TeTFHOCTH;
OK 6. PaboTaTh B KOJJICKTHBE U
KoMmaHze, 3G hekTHBHO 00maThes ¢
KOJIIETaMH, pyKOBOACTBOM,
OTPeOUTEISIMU;

OK 7. bpathb Ha ce0s
OTBETCTBEHHOCTH 32 pabOTy YJICHOB
KOMaH/IbI (MOTYUHEHHBIX ), pE3yIbTaT
BEITIOTHCHUS 3aJaHHML;

OK 8. CamocTOSATEIBHO ONIPENENITh
3aauu Mpo¢eCCHOHAIBLHOTO U
JUIHOCTHOTO Pa3BUTHS, 3aHUMATHCS
caMo00pa3oBaHHEM, OCO3HAHHO
IUIAHUPOBATH MOBHIIICHHUE
KBaJTU(UKAIUH;

OK 9. OpueHTupOoBaThCs B YCIOBUIX
YacTOW CMEHbI TEXHOJIOTUH B
poheCCHOHANBHOM e TeIbHOCTH.
IIK 1.1. BInonHSTH Onepauu mno
OCYIIECTBIICHHUIO IIEPEBO30THOTO
mporiecca ¢ IpUMEHEHHEM
COBpEMEHHBIX MH()OPMAIMOHHBIX
TEXHOJIOTHH YIpaBJICHHS
TIEPEBO3KAMH;

[IK 1.2. OpraHu3oBBIBaTh paboTy
repcoHaa 1no o0ecrne4eHuro
0€30MaCHOCTH MEePEBO30K U BHIOOPY
ONTHMAJBHEIX PEeHICHUN mpu paboTax
B YCIIOBHSIX HECTAHAAPTHHIX U
ABapUIHBIX CUTYAIMSX.

IIK 2.1. Opranu3oBbIBaTh paboTy
IepcoHaa 1o IIAHUPOBAHUIO U
OpTraHM3alHU TIEPEBO30YHOTO
porecca;

IIK 2.2. O6ecnieunts 6€30MacHOCTh
JBVDKCHUS M PEIIaTh
npoeccCHOHabHBIC 3a]a9d
MOCPEJICTBOM NPUMEHEHHS
HOPMAaTHUBHO-TIPABOBBIX JIOKYMEHTOB;
[IK 2.3. Opranu3oBsIBaTh paboTy
MIepCOoHalIa 10 TEXHOJIOTHIECKOMY
00CITyKHBAHHIO TTEPEBO30THOTO
mporecca.




3. OueHka ocBOeHMs Y4eOHOI JTMCIUIIUHBI:

3.1. ®opMBbI 1 MeTOABI OLIEHUBAHUSA

[IpeamMeTOM OLEHKH CIIy>)KaT YMEHHsI M 3HaHudA, npeaycMorpenHsie OI'OC
no auctuiiuae OI1. 13 Meneodoxcmenm, HaripaBlieHHbIE Ha (HOPMHUPOBAHUE OOIINX

xkomnetenuuii (OK) u npodeccuonansubix kommnerenuit (11K).
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KoHTpoJib 1 o11eHKa OCBOCHMS Y4EOHON JUCIUIUIMHBI [0 TeMaM (pazjiesam)

Tabnuna 2.2
DJIeMeHT @®opMbI 1 METO/bI
y4eOHoM KOHTPOJIA
JUCHMIIJINH Tekymuii KOHTPOJIb IIpomekyTOUHBIH KOHTPOJIb
bl ®opMa KOHTPOJIS IIposepsiembl | Popma IIpoBepsiembl dopma IIpoBepsiembl
(Y KOHTPOJIsA (Y KOHTPOJI (S
OK,VY,3 OK,V,3 a OK,V,3
Pa3pgen 1 Konmponvnasn Vi, 31,32, OK 1- | 3auem VI1-V3,
BBenenue B paboma Nel OK7 IIK11-1.2 31-35
MEHEeIKMEHT OK 1-OK9, IIK
1.1.-71IK2.3
Tema 1.1 Yemmuwiit onpoc Vi, 31, 32,
Hcropuueckoe Ilpaxmuueckas paboma Ne 1 OK 1, OK 2,
BO3HHUKHOBEHHE Tecmuposanue OK®6, OK 8,
MCHC’)KMCHTA. Camocmosmenvras paboma lIK'1.2
Paszgen 2 Konmponvnas V2, 32,33, OK 2- Bauem VI1-y3,
Opranusanus Kak paboma No2 OK 7, IIK2.2-2.3 31-35
OCHOBA OK 1-OK9, IIK 1.1.-
MEHEeIKMEHTA IK2.3
Tewma 2.1 Cymnocts| Yemuwiii onpoc Vi, 33, 35,
opraHm3anyi, Bunel| [lpakmuyeckas paboma Ne 2 OK 1, OK 2,
OpraHM3alni, Ipaxmuuecxas paboma Ne 3 OKb6, OKS,
OpraHuM3aiioHHas | Tecmuposanue IIK.1.2, IIK 2.1
KYyJIbTYpa Camocmosamenvras pa6oma
Tema 2.2 Yemmuwiut onpoc V3, 31, 35, OK
Crparernueckuit Ipaxmuueckas paboma Ne 4 3, OK 4, OKY,
MEHEI)KMEHT. Tecmuposanue IIK 1.1, 1IK 2.2
Camocmosmenvhas paboma
Paszgen 3 Konmponvnas V2, V3, Bauem Vi-y3
Menemxep B paboma Ne3 35, OK 1-OK®6 I1K 31-35
opraHmsanumn 1.1-/IK 2.3 OKI1-OK9, IIK 1.1-
[IK2.3
Tema 3.1 OcHoBbl | Yemusiii onpoc V2,
Teopuu npuHATUs | IIpakmuueckas paboma Ne 5 31,32, 34,
yP Tecmuposanue OK 3, OK 4,
Camocmosmenvhas paboma OK6, OK7,
IIK 1.2




Tema 3.2 Yemmuwiii onpoc V3, 35, OK 1,

ITcuxomorus Ilpakmuueckas paboma Neb OK 2, OK®6,

MEHEKMEHTA Ipaxmuueckas paboma Ne7 OKS8, I[IK 1.2,
Tecmuposanue IIK 2.1, IIK 2.3
Camocmosmenvhas paboma

Tema 3.3 Yemmuuoiii onpoc V3, 35, OK 1,

KondmukTer B Ilpakmuueckas paboma Ne 8 OK 2, OK6-

OpraHM3anuy 1 ux TecmupogaHue OKS, IIK 2.2,

OpeOI0JICHUC Camocmosmenvhas paboma

Tema 3.4 OTuka Yemmuwiii onpoc V2,32, 35, OK

nenoBoro oomenus | [lpakmuueckas paboma Ne9 2, OK 3, OK®,
Tecmuposanue OKS, IIK 1.2
CamocmosmenvHas paboma

Tema 3.5 OcuoBbl | Yemmuwiii onpoc Vi, 31, 32,

OpraHu3alluy U Ipaxmuuecxas paboma Nel() OKlI, OK 2,

yIpaBJICHUS Ipaxmuueckas paboma Nel 1 OK 6- OK 8,

IIEPCOHATIOM Tecmuposanue lIK 2.1
CamocmosmenvHas paboma

Tewma 3.6 TpynoBoii | Yemuwiii onpoc V2,35, OK 2,

KOJUJIEKTHB IIpakmuueckasn paboma Ne 12 OK 3, OK®,

OpraHu3anuu Tecmupogayue OKS, IIK 2.1

Camocmosmenvhas paboma




3.2. TunoBble 321aHUA 1JIsl OLEHKH OCBOEHHSs YUeOHOI TUCIIUIJINHBI

3.2.1. TunoBble 3a7anus 15 oueHku 3nanuii 31, 32, 33, 34, 35, ymennii

V1, ¥2 (py0exHblii, TeMaTHYeCKHIl KOHTPOJIb)

1) 3apanusi B TecToBOI opme
npumep:

Temal.l: «AcTopuyeckoe BOSHHKHOBEHHE MEHEIKMEHTA)
(3amanue npeanoaraeT OJUH IPaBHIbHBIA OTBET)

1. MeHeKMEHT —

a) 3TO YMEHHE JOOMBATHCS TOCTABJICHHBIX IEJCH HCIOJIB3Yysl OMBIT, WHTEIJICKT,
MOTHBBI [TOBEJICHHUS;

0) ¢dyHkuMg, BHUI JEATEIBHOCTH II0 PYKOBOJCTBY JIOJIBMH B  Pa3IUYHBIX
OpraHU3aIUsiX;

B) (GYHKIMS YNPaBJICHUYECKOrO anmapata COBPEMEHHOIO IMPOM3BOJICTBA IO
MCIIOJIB30BaHUIO 3aKOHOB U 3aKOHOMEPHOCTEH OOIIIECTBEHHOTO Pa3BUTHS, TTO3BOJISET
opranu3oBath 3G()EKTUBHOE, KOHKYPEHTOCIIOCOOHOE MPOU3BOACTBO B YCIOBUSIX
BHEIIIHEN U BHYTPEHHEN CPEJbI, KOTOPOE MOCTOSIHHO MEHSETCS;

r) BCe OTBEThI BEPHbI

2. MeHEKMEHT — 3TO:

a) JlesTenbHOCTb 10 YIIPABJICHUIO OpraHU3alueil B YCIOBHIX PhIHKA.

0) YnpasieHue, HanpaBJIeHHOE HA MPUOBLILHOCTb.

B) OcoOasg 00yacTh Hay4dHbIX 3HAaHUM M MPOPECCHOHAIBHOW CHEeHuaIn3aluu
yIpPaBIEHIIEB, COCTABIISIONINX aJIMUHUCTPATUBHBIN IITAT OPraHU3allnu.

I') BCE OTBETHI BEPHBI

3. TepmuH «ympaBieHUuE» 03HAYAET:

a) MOCJIeIOBATEIbHOCTh ICUCTBUM MEHEIKEPA;

0) OCO3HAHHYI0, LEJCHAINPABJICHHYIO JAEATEJbHOCTH YeJ0BeKa, C IMOMOIIbIO
KOTOPOIi OH YIIOPSA0YHUBAET U MOTYMHSAET 3JIeMEHThI BHEIIIHEe cpe/bl 0011ecTBA,
JKUBOM M HE:KMBOU NPUPOABI, TEXHUKH;

B) CHCTEMY HAy4YHBIX 3HAHUN, COCTABISIONIMX TEOPETHUECKYIO 0a3zy MNpaKTUKU
yIIpaBJICHUS;

T') UCTIOJIH30BaHNE OOBEKTUBHBIX 3aKOHOB 9KOHOMHUYECKOTO Pa3BUTHSI.

4. lenun ynpaBiieHUs KJIACCUPHUIUPYIOTCS MO CIETYIOIINUM TPU3HAKAM:
a) JKOHOMHUYECKOM, COLIMAIBHOM, OTPACIEBOM.

0) o conepxanuio, ypPOBHSIM YIIPABJICHUN, BpEMEHHU, MacIUTada.
B) B OTHOLLIEHUHU YPOBHEW yIIPABJICHHUS.

r) Bce nepeuuncnennoe

5. llens yripaBiieHus 370:
a) KoHeuHbIil MyHKT BCETO MpoIecca yupaBIeHUs.
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0) KoHKpeTHBbI, KOHEYHOE COCTOSIHME WJIM KeJaeMblil Pe3yJbTaT 00beKTa
ylpaBJieHHS.

B) OnTumuzanusi NeATeTbHOCTH OOBEKTa YMPABICHUS MO JOCTIKCHHIO MHCCHHU
OpraHU3alyu.

r) Toxe, yTo cTparerus yrnpapicHUsI.

6. [IpeanpuHUMaTeb MO-BalIeEMy TOXKE, YTO H:

a) Menemxep.

0) HauanbHuk oT/I€7Ia B OpraHU3alIH.

B) [Iponasen B marasuse.

r) YesioBek, KOTOPbIH 0epeT HA ce0s PUCK M0 OPraHU3AIUU COOCTBEHHOIO /1eJ1a,
BHEJPEHUIO WIeH UM MPOAYKTA.

7. llpennpuHUMATEL — 3TO YEJIOBEK,

a) NMPUHUMAET PEIICHHE W CTPEMHUTCS BO 4UTO OBl €ro BBHINIOJIHUTH, MOJIarasch Ha
KJIACCUYECKHUE METO bl YIIPABJICHUS,

0) NpuUHUMAeT pelleHUs] M CTPEMHUTCS JO0CTUYL IeJH, NMPOSIBJIAsl THOKOCTD,
PHUCKYSl, 0TKA3bIBASICh OT HEXKU3HECTIOCOOHBIX MJIEH;

B) UIIET HOBBIE BO3MOXHOCTH B OM3HECE, HO HE JKEJIaeT PUCKOBATh COOCTBEHHBIM
KaITuTaJIoM;

I') IpEeANOYUTAET ACHEHTPAIU3ANU B YIPABICHUHU, HE UCIOJIb3YyET HEPOpMaIbHBIC
CBsI3U

8. OmpenenuTh, 4TO TaKO€ OOBEKT YIIPABICHUS?

a) YeJIOBEK WM IPyNna Jiojeil, KOTOPbIMH YIIPABJISIIOT;
0) amnmapat yrpaBJcHUS;

B) JIFOJM, KOTOPBIE 3aHUMAIOTCS YIIPABICHUEM;

T') JIIOJIU, KOTOPBIEC BBIMOJIHSIOT ONPEICTICHHBIC 3aa4H.

9. Metonpl, HanpasleHHbIE HAa ACTAJIM3ALUI0  IUIAHOB,  PEryJIMPOBaHUE
MPOU3BOJACTBEHHOIO TIpOLECcCa U XO3AWCTBEHHOW JIEATEIBbHOCTH, OOECreYeHUs
YETKUX JEHUCTBUI ammapaTta yIpaBJIeHHs U CIaKEHHOW padOThl BCeX MOAPa3AeSICHUN
NPEANPUATHS, — ITO:

a) OpraHU3alMOHHbIE METO/bl YIIPABIICHHUS,

0) onepaTHUBHO-pacCHOPSAAMTE]IbHbIE METOAbI YIIPABJICHUS;

B) SKOHOMHYECKUE METOJIbI YIIPABIICHUS.

I') CTPaTEruuecKue METO bl YIIPABIICHUSI.

10. [IpuHIMIIBI MEHEA)KMEHTA ONIPEAEIISIIOT:

a) CIOCOOBI ACATEIHPHOCTH WICHOB OpPTraHU3aIlNH;

0) mpaBuyIa B3aMMOJICHCTBHS MKy YJEHAMU OpTaHU3aIlNH;

B) HOPMBI YIIPABJIEHYECKON ACSITENbHOCTH;

I') OTHOIIEHUS], B COOTBETCTBUH C KOTOPBIMU JIOJKHA CO3/1aBaThCs, PYHKIIMOHUPOBATH
Y Pa3BUBAThCS CUCTEMA YIPABICHUS;

1) MPaBUJILHO BCE BBIIIECKA3aHHOE;

€) NPaBUJIbLHO TOJBLKO a) 1 0).

16



11. ®yHKUMM MEHEIHKMEHTA 3TO:

a) To ke, 4TO U IPOLECC YIIPaBICHHUS;

0) OTHOCUTEJIBHO 000co0JIeHHbIEe HanpaBJIeHUs yIpaBJIeHYECKOH
NAeATeJIbHOCTH, C TOMOIIBI0 KOTOPbIX OCYIIECTBJSIETCH YNpaBJsiioliee
BO3/1eliCTBHE /ISl JOCTHKEHMS LeJiell OpraHu3anmu.

B) IIpouecc cozmanus CTpyKTYphl PEAIPHUITHS.

r) Her npaBuibHOTO OTBETA.

12. IlpuHIIUTIaMA MEHEKMEHTA SBIISTFOTCS:

a) HAYYHOCTb B COYETAHHMHM C JJEMEHTAMM HCKYCCTBA, (PYHKIHOHAJIbHAS
crenuaJn3anns B COYETAHMN C YHHBEPCAJbHOCTHIO, ONITUMAJIbHOE COYETAHHE
HEeHTPAJIN30BAHHOTO peryJMpoBaHus n camMoynpaBJIeHUsl,
1eJIeyCTPEeMJIEHHOCTh, M0CJIeI0BATEIbHOCTh, HEMPEPBIBHOCTb.

0) Opranusanus, MJIaHUPOBAHKUE, MOTUBALIMS, KOHTPOJIb, KOOPIUHAIIUA.

B) AIMUHUCTPUPOBAHUE, OPTAaHU30BAHHOCTh, YKOHOMUYHOCTb, CIICIIUATBHOCTD.

r) Bee BhilenepeurcieHHoe.

13. Xu3Hb oOpraHM3au TOAYMHSICTCS OIpPEACICHHBIM 3aKOHaM, K KOTOPBIM
OTHOCSITCSI:

a) 3aKOHBI CIICHUAIU3AIIUNA, HHTETPALIMHU, ONTUMAJILHOTO COUETAHUS, LICHTPAIU3aIlu1
U JICUEHTpaIU3aluu yIpaBiIeHUs, JEMOKpaTU3allui, SKOHOMUU BPEMEHH.

0) 3aKOHBI JOMOJHEHHUS, COXPAHECHHUS] NMPONOPUNOHAIBHOCTH, CAMOCOXPAHEHUS,
HH(POPMHUPOBAHHOCTH, HEOOXO0AMMOTI0 Pa3HO00pPa3Hsl, OHTOreHe3a, CHHEePIrUM.

B) SKOHOMHYECKHE.

I') BCE BBIIIEIIEPEUNUCIICHHBIE.

14. CutyallMOHHBIA MOAXOA K YINPABICHUIO OCHOBBIBAETCS Ha MPEAIOJIOKEHNUHN, YTO
IPUTOTHOCTH U 3(P(HEKTUBHOCTH PA3IMYHBIX METO/IOB YIIPABJICHUS ONIPEIEISIeTCS:

a) CUCTEeMOW OTHOLLIEHUM, KOTOpas CJIOKUIACh B KOJUIEKTUBE;

0) curyaumeii, B KOTOPOil 0Ka3aJ1aCh OPraHU3aIus;

B) COBEPILIEHCTBOM BJIQJIEHUSI MEHEKEPOM IIPHUEMaMU U METOJIAMU YIIPABJICHHUS.

I') yPOBHEM pHUCKa NPU MPUHATUHU PEILICHUM.

15. YnpaBnendeckue 3a/1aqyu ¢ TOMOIIBI0 3KOHOMHKO-MaTEMaTHICCKUX METOJO0B U
MOJICJIEN PEIIAET:

a) IIKOJIa HAYYHOTO YIPaBIICHUS;

0) aIMUHUCTpATUBHAS IIIKOJIA YITPABJICHUS;

B) IIKO0JIA HAYKH YNIPABJIEHNS;

T') IIKOJIa CHCTEMHOTO YITPaBJICHUS;

1) TIKOJIa IMITUPUUECKOTO YIIPaBICHHUS.

16. CucremHbli MOAXOJ K YMNPABICHUIO OCHOBBIBAETCS HA MPEJACTABICHUU 00
OpraHU3aIiH KaK:

a) B3aKpBITYI0O CHCTEMY, OpPUEHTUPOBAHHYI0 Ha JJIUTEIbHOE CYIIECTBOBAaHUE
Osrarogaps 6e3ynpeyHoi padboTe KakI0ro U3 €€ AIEMEHTOB;

0) OTKPBITYIO CHCTEMY, KOTOpas SBIISETCS COBOKYIMHOCTHIO B3aMMOCBSI3aHHBIX
DJIEMEHTOB, OPHUEHTUPOBAHHBIX HA JOCTHKCHHE I€Je B YCIOBHSIX MEHSIOIICHCS
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BHEIIIHEN CPEJIbI;

B) CHCTEMY B3aMMOCBSI3AHHBIX JIJIEMEHTOB, KAXK/IbIii U3 KOTOPHIX BBINOJIHSAET
OJIHY IPHUCYIIYIO TOJLKO eMy (PYHKIIHIO, KOTOPas 00ecrnedynBaeT CyllleCTBOBAHNE
OPraHU3aluu B J0JIIOCPOYHON NEepPCIeKTUBE.

17. BaxXHbIM BKJIQJIOM «IIKOJbI HAYYHOTO YIPABICHUS» B MPAKTUKY YHpPaBICHUS
OBLIO:

a) CucreMaTnyeckoe UCIMOJIb30BAHNE CPEICTB CTUMYJIHPOBAHUSA TPY/AA C LEJIbIO
3aMHTEPECOBAHHOCTH IEPCOHAA B MOBBIIIEHUH €ro NPOU3BOAUTEIbHOCTH
Tpyaa.

0) Co3nanne yHUBEPCAIbHBIX MPUHIIMIIOB YIIPABICHUS.

B) [lepeHoc 1ieHTpa BHUMaHUS B YIIPABJICHUH T10 BBIMOJHEHHIO 3a]1a4 Ha OTHOIICHUSI
MEXTy JIFOJIbMH.

r) [I[pumeHeHue B yrpaBiIeHUU MaTeMaTUKHA, CTATUCTUKHA U TOMY TTOJ00HOE.

Tema 2.1: «CyniHocTh opranu3aumii, BUabl OpraHu3auii,
OPraHU3alMOHHAA KYJIbTypa»
(3amaHus IpeanonaraloT OJUH IPABUIbHBIA OTBET)

1. Opranuzanmsi — 3TO TPyMIa JIOJEH, NEeITeIbHOCTh KOTOPBIX CO3HATEIHHO WM
CIIOHTAHHO KOOPJIUHUPYETCS IJIs1 JOCTHXKEHUS

a) MpUOBLIN;

0) oO1uei mesm;

B) KOHKYPEHTHBIX IPEUMYIIECTB;

I') PRIHOYHBIX TTO3UIIUH.

2. Kakue noHsTHs U3 CIEAYIOLUX HE COOTBETCTBYIOT OIPEIETICHUIO OpraHU3aI[uu KaK
CUCTEMBI?

a) CHHETPU3M;

0) cumMOm03;

B) B3aUMOCBSI3b MEXIY OTJEIBHBIMU JIEMEHTAMHU, KAXKIIBI U3 KOTOPBIX BBITIOIHSIET
OMpeIeNICHHYIO (QYHKIIUIO;

I') TOMEOCTAaTUYHOCTb;

/1) 3aBUCHMOCTB OT BHEIIHEH Cpe/bl;

€) IMHaMUYeCKOe paBHOBECHE.

3. K anemenTaM cpeibl HEMpsSMOTo JISHCTBUS B MEHEKMEHTE OTHOCSTCS:

a) MOCTaBIIUKH, MOTPEOUTENTN, KOHKYPEHTHI, 3aKOHBI ¥ TOCY/IapCTBEHHBIE OPTaHbl;

0) TpyZIOBBIE PECYPCHI;

B) MeKIYHapoJHble COObITHSI, cocTOsiHUEe 3KOHOMHKH, HTII, mosmTn4yeckme
(paxropsl;

I') BCE BBILIE IEPEUNCTIECHHOE.

4. K npu3HakaMm opraHu3aiii OTHOCSATCS:
a) Cucremaruzanusi, ynopsJ04eHHs, MOCTPOECHUE OPraHU3ALMOHHOM CTPYKTYPbI
yIpaBJICHUS.
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0) Lean, 000c00,1eHHOCTH, BHYTPHOPTraHU3ALMOHHbIE LIEHTP, OPraHN3aMOHHASA
KYJbTYpPa, BHYyTPEHHSISI Cpea, BHENIHSS cpe/a.

B) ['MOKOCTh, TUIAHOMEPHOCTh, HAYYHOCTH, CTCIHATH3AIUS, TOCICI0BATEIHLHOCTD,
LEJIEYCTPEMIIEHHOCTb.

r) Bce BhlilenepeurcieHHoe.

5. B opranuzanuu BIICTSAIOT CIEAYIONINE YPOBHU YIIPABICHUS:
a) HHCTUTYHHOHAJIbHBIN, YIIPABJIEeHYECKHH, TEXHUYECKUIA;
0) UHCTUTYIIMOHAIIBLHOE, CPEIHUM, TEXHOJIOTUUECKUM;

B) OpraHM3allMOHHBIN, (QYHKIIMOHAIBHBIN, TUHEHHBIN;

I') BEpTUKAJIBbHBIA U TOPU30HTATBHBIH.

6. COBOKYITHOCTh 3JIEMEHTOB M JIOTUYECKMX B3aUMOCBS3E€M MEXIy HUMH, KOTOpPas
criocoOCTByeT 3(h(HEeKTUBHOMY IMPEeoOpPa30BaHUIO BXOIHBIX PECYpCOB B KOHEYHBIN
NPOAYKT M JOCTHKEHUIO IIeIe opraHu3annu, — 3TO:

a) CTPYKTYpa OpraHnu3auuu;

0) opraHu3aliOHHasl KyJIbTYpa;

B) TEXHOJIOTHUs yTIPABJICHHS,

T') IPaBUWJIBHO BCE HA3BAHHOE BHIIIIE.

7. UTo Ha3bIBAaETCSI MUCCUEH OpraHu3aruu’?

a) COBOKYMHOCTh CIIOCOOOB U CpEICTB, HAIpaBJICHHBIX Ha JIOCTHUXKEHUE
JIOJITOCPOYHBIX LEIEH.

0) O0mas uesib, BbI3bIBaET Yy YJICHOB OPraHU3AIUM COCTOSIHHE YCTPEMJICHHOCTH
K 4emMy-Jaunoo.

B) [Ipenmonaraemsplii jkelaemMoe COCTOSTHUE OOBEKTa yMpaBlieHUs B Oyayliem
HEpUO/JIE.

r) Bce BrimenepeurcieHHoe.

8. Ilon cTparerueii opraHU3auy CleAyeT TOHUMATh!

a) BcecTopoHHMI KOMIUIEKCHBIM IIaH, NPEeIHA3HAYECHHbIN s peaju3auuu
MHUCCHHU M TOCTHKECHUS LEeJIeH.

0) KoMruiekcHbIN TJ1aH 17151 TOJTy4YeHUs TPUOBUIN B MMEPCIIEKTUBHOM MEPUOJIE.

B) [Inan peanuzauuu uenen.

r) Tekylue TIanbl 11 TOCTHKSHHUS TISJICH.

9. Crparterus, npeamnoJiararomias MoMCK BO3MOXXHOCTEH pocTa Ha CYIIECTBYIOLIEM
PBIHKE 32 CYET HOBOM MPOAYKITUH, TPEOYIOIIeH HOBOW TEXHOJIOTUU — ATO CTPATETHUS:
a) pa3BUTHS IPOJYKTA;

0) OTCeUEeHHE JTUIITHETO;

B) BEpTUKAJIbHON UHTETPAllUU;

r) TOPU30HTAJIBLHON AuBepcupuKanmu.

10. «/lepeBo nemnei» — 3TO uepapxus 1ejeH, rae Kaxaas HUxKe 1eb SBISIIOTCS:

a) CPeACTBOM peaiu3anuu OJHKAHIIeld BbIlIe PACIOJIOKEHHOM LeJIn;

0) cnocoboM OTOOpakeHHUsl MOCJIEI0BATEIIBHOCTH JAEHCTBUM, KOTOPhIE HEOOXOIUMO
OCYIIECTBUTD TSI IOCTHXKCHHS TJIABHOM 11CITH;
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B) rpaduyeckuM  u3o0paxkeHWeM (QYHKIMM, BBIMNOJHAEMBIX  Pa3IUYHBIMU
CTPYKTYPHBIMH MOPA3ACICHUSIMU OPraHU3allUK;

T') MpaBWIbHBIE OTBETHI ), 0) U B);

1) IpaBUJIbHBIC OTBETHI a) U 0)

11. Opranuzanus Kaxk GyHKIIUS YIIPaBJICHUS — 3TO:

a) pa3paboTKa W HCIOJB30BAHHE CTHUMYJIOB K 3(PQPEKTUBHOMY B3aUMOACHCTBHIO
CyObEKTOB COBMECTHOM 1€ TEILHOCTH.

0) HaOxrO/IeHHUE 3a MPOLIECCAMHU, TIPOUCXO/SIIMMU CPAaBHEHHS NTapaMeTpOB 00bEKTA €
3aJJaHHBIMU U BBISBIICHUS OTKJIOHEHUIA.

B) COCTaBJIeHMEe IUIAHOB C YYeTOM CTpaTerud W uejeil ¢Qupmbl, ee
NPOU3BOACTBEHHOI0 NPoduiis 1 cnenu(UKHU AeATEJbHOCTH HA PHIHKE.

I) CO3JAaHME TAaKOH CTPYKTYphl MPENNPHUATHS, JAET BO3MOXKHOCTb 3(()EKTUBHON U
COBMECTHO pabOThI IepcoHaNa JUIsl JOCTUKEHUS OOIIMX LIeJIeH.

12. YnpaBneH4ecKre MOJTHOMOYHS — 3TO:

a) PeasibHast BO3MOYKHOCTD HCITOJIB30BaTh PECYPCHI OPTaHU3AINH U ICHCTBOBATD.

0) CoBOKymHOCTh O(PHUIHATBHO TMPEIOCTABJEHHBIX NPaB M O0SA3aHHOCTEN
CaMOCTOSITEJIbHO MPUHUMATDH pPellieHUsi, OTAABATH PACIOPSKEHHs], COBEPIIATH
Te WJIM MHbIE 1elCTBUA B MHTEpecaxX OpraHu3amum.

B) O0s3arenbcTBa paOOTHHUKA BBIMOTHATH 33/1a4d, CBOMCTBEHHBIC 3aHUMAECMON UM
JIOJDKHOCTH M OTBEYATh 3a PE3YJIbTAThl CBOEH JEATCIIbHOCTH.

r) O0s13aTenbCTBA OTBEYATH 3 BHIIIOJIHCHHUE 3a]1a4d Pe3yJIbTaThl TPY/Aa MOTIMHEHHBIX
eMy paOOTHHUKOB.

13. ®yHKIMOHAIbHAS CTPYKTYpa YIPABJIEHUS CTPOUTCS Ha:

a) MepapXxuM OpPraHoB, 00eCNeYUBAIIIMX BbINOJHEHHEe KaxXI0H (QyHKIUH
ylpaBJieHHUs HA BCeX YPOBHSX.

0) nepapxuu OpraHoB, OCYUIECTBISIOIIUX KOHTPOJIb.

B) HEpapXUU OPTaHOB, KOOPAMHUPYIOIIUX JIEATETHHOCTb.

I') BCE OTBETHI HEBEPHBHI.

1) YOpaBJIEHUHU CPEAHUMH U MAJIBIMU OpPTaHU3AIUSIMH.

Tema 2.2: «CTpaTeruyeckuii MeHeIKMEHT»
(3alaHus IpeAnoaaraT OJUH MPABUIbHBIA OTBET)

1. Kakue BHemHrEe (HaKTOPhI BKIIOYAET MOHITHE CTPATETHUYECKOTO MEHEHDKMEHTA?
OTBeT: «OpraHu3alMOHHbIE, COLIMAIBHBIC, SKOHOMUYECKHE, FOPUANUECKUE .

2. ITo oTHOMIEHUTO K chepe OM3HECa CTPATETHISCKUN MEHEKMEHT TPE/IIoIaraeT:
A) BBIOOp CTPYKTYpPBI OpraHU3AIINH;

b) nouck ceps! nesrenbHOCTH;

B) BbIOOp cTpaTeruu BbIKUBAHUS.

OtBet: «B»

3. O0ecnieunBarOIINE YCIEX JETOBbIX CTPATETUM YCIOBUS — 3TO:
A) npennoyTeHre yCUIusaM o 00eCeYeHHI0 CBOE KOHKYPEHTOCTIOCOOHOCTH Ha
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IUTUTENBHBIN CPOK;

b) nzberath cTpareruu «3acTpsBLIETO HA MOJITYTHY;

B) npunepxuBaThCs TAKTUKHU arpeCCUBHOTO HACTYIUICHUS I CO3/1aHUs
KOHKYPEHTHBIX MPEUMYIILECTB;

I') HenooneHka AEHCTBUI KOHKYPEHTA;

J1) nepeolieHKa IeCTBUN KOHKYPEHTA;

2K) ocTeperarhbCsi aKkTUBHBIX, CUIIBHBIX KOHKYPEHTOB.

OtBeT: A», «By», «I'», «JI»

4, KOHKypeHTHBIG MMPCUMYIICCTBA KAKOI'O paHTra CBA3aHbl C HAJIMIHUCM I[GHIGBOI\(JI
pa6oqel?1 CUJIbI, JOCTYIITHOCTBIO HCTOYHHUKOB CBIpBH?
OTBET: «BBICOKOTO paHra».

5. Kakue u3 cnenyronmx yTBepKAeHUN Bbl CUNTAETE BEPHBIMU?

1) cylecTBYIOT ONTUMAaJIbHBIE JUJIsl BCEX (PUPM CTpaTEeruu;

2) npo1iecc BIPA0OTKHU CTPATETUH JJI KaXI0M (PUPMbI YHUKAJICH;

3) ¢upMBbI TOIKHBI MCIIOJIB30BAaTh €IUHBIE METO/IBI CTPATETUYECKOTO YIIPABICHUS;
4) npu BbIpabOTKE CTpaTeruu (PUPMbl YUUTHIBAIOT HEKOTOPbIE 0000IIEHHbIE
MPUHIUIIBI.

OTBeT: «2», «4»

6. Kakoii Tun ctpateruu (M3 rpymnbl CTPaTeruu KOHIEHTPUPOBAHHOTO POCTA)
BbIOpana ¢upma, npusararomias 60IbIINe YCUIUS B 00JIACTH MapKETUHTA U
CTpeMsIIIasiCsl 3aBOEBAThH JyUIIIE MO3UIIUU C JaHHBIM MPOJIYKTOM Ha JaHHOM
pBIHKE?

OTBeT: «CTPATETUIO PA3BUTHS PHIHKA U CTPATETUIO PA3BUTHUS MTPOTYKTaY.

7. Kakye KOMIIOHEHTHI SIBJISIFOTCSI OCHOBHBIMU COCTaBJISIFOIIMMU CTPATETUYECKOTO
iaga?
OTBeT: «OOBEKTHI MPOAAXK, CTPYKTYPBI».

8. UTo sBJISETCS XapaKTEPHBIM JJISI MEHEIKEPOB MPU CTPATETHIECKOM
YIIPABJICHUU?

A) opueHTaIys BHYTPh OpraHU3aIlNN;

b) mouck myteit 6os1ee 3pheKTUBHOTO UCTIOIB30BaHMS PECYPCOB;

B) monck HOBBIX BO3MOKHOCTEH B KOHKYPEHTHOM 00phOE;

I') oTcnexxuBanue U afanTanys K K3MEHEHUSIM B OKPYKEHUU;

J1) opreHTaIusl Ha BHEIIHIOO CPEy.

OTtBeT: «A»

9. Bonpmmas 3¢hHeKTUBHOCTH TPyAa BCIEICTBUE CIICIIMAIA3AINH 110 BUJIaM U
METO/IaM padOThI, TEXHOJIOTMYECKUX NMHHOBAIIMIA B MPOMU3B.IpOIIECccax,
ONTHMAJIBHOM 3arpy3Ku 000pYI0BaHHUS, PAIMOHAIIBHOTO UCITOIB30BAHUS PECYPCOB,
BHEJIPCHUS HOBBIX KOHIICIIIIUN TOBapa sIBISIETCS 3PHEKTOM:

A) Maciraba npou3BOJICTBA;

b) kpuBo#i ombITa;
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B) macmraba nestenbHOCTH;
I') cuneprum.
OTtBeT: «A»

10. IToBTOpHBIE UCCIAEAOBAHUS C OJJUHAKOBOM CTPYKTYpOU BHIOOPKHU U KaXIbIH pa3
C OJTHUMH Y TEMU K€ YUYACTHUKAMH, OTOMPAIOIIUMICS TIO CIIeIUATBLHON METOTUKE,
SIBJISIFOTCSL:

1) MOHUTOpPUHTOM;

2) naHeIbHBIMU UCCIEOBAHUSIMU;

3) OEHUMApPKUHTOM.

OtBeT: «3»

11. Crparerus — ato:

A) ympaBieHue IepcoHajioM OpraHu3alliu;

b) BeIOOp YpOBHEH yIIpaBiICHHUS;

B) mian nesiTenbHOCTH MO pacnpeelICHUI0 OTPaHUYEHHBIX PECYPCOB BO BpEMEHU
IUISL TOCTHKEHUS LIEJIEN OpraHu3aly;

I') cuctema nmociegoBaTENbHBIX PELICHUM 3a71a4 00€CTICUNBAIOIINX MTEPCIIEKTUBHOE
JBUKEHHUE OPTaHU3AIMU K TOCTABJICHHOM LIEJIM C YYETOM U3MEHEHUW BHEIIHEN U
BHYTPEHHEW CpPEJIbI.

OtBert: «b»

12. O6beKTaMu CTPATETUYECKOTO0 MEHEKMEHTA SIBIISTIOTCS:
A) uccrienoBaHue U pa3BUTHE;

b) nmpousBoacTBO;

B) MmoTuBanus;

I') mapkeTuHr;

J1) pa3auuHble BUABI CTPATETUN OpraHU3ALNY.

Otser: «B»

13. OCHOBHBIMH TUITAMH HACTYNATEIbHON CTPATErUU SBIIFOTCSA:

A) IpOTHUBOCTOSTHUE CHIIBHBIM CTOPOHAM KOHKYPEHTA WJIH MPEBBIIICHUE UX;
b) nmokynka npeanpusITHil KOHKYPEHTa;

B) pusnueckoe HeponynieHNE KOHKYPEHTA Ha PHIHOK;

I') 3axBaT HE3aHATHIX PHIHOYHBIX IPOCTPAHCTB;

J1) mapTu3aHckas BoiHa (HACTYIUIEHUE - OTXO);

E) ucnonp3oBanue ciabbIX CTOPOH KOHKYPEHTA;

K) akTuBU3aMs U OJHOBPEMEHHOE HACTYIIJIEHUE (PUPMbI Ha KOHKYPEHTA 110
HECKOJIbKUM HalpaBJeHUsIM, (PpOHTaM.

OtBet: «A», «B», «JI»

14. JIsg HIKOIbl 4eJIOBEYECKUX OTHOIIEHUM XapaKTEPHBbI:
A) conepkaTesibHbIE TEOPUU MOTUBALINN;

b) mpouieccyanbHble TEOPUU MOTHUBAIINH;

B) Teopust cipaBennimBocTy Anamca.

Otgert: «b»
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15. Buapl KopriopaTUBHOM CTpAaTErny AUBEPCU(PUKAIIMM BKIFOYAOT:
A) TIOTJIOIIEHNE;

b) nuBepcudukanmio B poICTBEHHBIE OTPACIIH;

B) nuBepcudukanmio B HEpOACTBEHHBIE OTPACIIH;

I') cTpareruio cBepThIBaHUS U JTUKBUIAINH;

J1) cTpaTeruto npuBaTU3ALINY;

E) ctpareruto MHOTOHAIIMOHAIBHON TMBEPCUPUKALINY;

X) ctpateruto pecTpyKTypHUpOBaHUs, BOCCTAHOBJICHUS U IKOHOMUHU.
OTtBeT: «A», «b», «I»

16. OcHOBHBIE YCIOBHS BBINOJHEHUS CTPATETUU — 3TO:

A) dbopmupoBaHre KBATU(PUKAIIMOHHBIX U MEPCIIEKTUBHBIX KaJIPOB;

b) mon6op u a3pdekTuBHOE UCTIOIBL30BAHUE MTEPCOHANIA;

B) ycunenue KOHKypEeHTHBIX MPEUMYIIECTB (UPMBI,

I') mpuBeneHne opraHu3alMOHHON CTPYKTYPbl B COOTBETCTBUU CO CTpaTErue
pa3BuTHs (HUPMBI,

J1) MOBBILIIEHUE POJIH MTEPBOTO PYKOBOIUTENS (PUPMBI.

Ortser: «b»

17. Kakue cTpaTeruu JOJKHbBI BBIOUpATh TUAUPYIOIUE (PUPMBI, €CIIU OTPACITb UIET
K CIajy:

A) KOHLIEHTPUPOBAHHOTO POCTA;

b) unTerpupoBaHHOrO pocTa;

B) nuBepcudukanny;

I') cokpamienus.

OTtBeT: «A»

18. Opranu3zanus, UCHONB3YIOLIas CTPATETNYECKOE YIPaBIECHUE, IJIAHUPYET CBOIO
NEeATEAbHOCTh UCXOIS U3 TOTO, YTO:

A) okpykeHue He OyJeT U3MEHSThCS;

b) B okpy>xeHnu He OyAeT NPOUCXOIUTh KaYECTBEHHbBIX U3MEHEHU;

B) B okpy>XeHUM NOCTOSSHHO OYyAYT MPOUCXOAUTH U3MEHEHHS.

OtBet: «by», «B»

19. K kakoii rpy1ine cTpaTeruu OTHOCSTCS CTPATErHH, CBSI3aHHBIE B OCHOBHOM C
U3MEHEHHEM MPOAYKTa U (UJTK) PhIHKA U HE 3aTParuBalolue OTPACh, MOJ0KECHNE
(bupMBI BHYTPH OTPACIIH U TEXHOJIOTUIO?

A) KOHIIEHTPUPOBAHHOTO POCTA;

b) unTerpupoBaHHOrO poOCTA;

B) nuBepcuduxammy;

I') cokpatenus.

OTtBeT: «A»

20. Kakoe u3 ciieiyrommx yTBEp>KISHUN Bbl CUNTACTE MPABUILHBIM:

1) cTpaTernueckoe ynpaBlieHHe — HOBasi porpeccuBHasi Gopma yrpasieHus,
O03TOMY OpPraHHU3alMU MOTYT NEPEUTH K HEH JIETKO U OBICTPO;
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2) mepexoJ K CTpaTernyeckoMy YIIpaBJICHUIO TPEOYeT OrpeielICHHbIX 3aTpaT
BPEMEHH, HO HE PECYPCOB;

3) it TOro 4YTOOBI B OpraHU3alUK Hadal OCYIIECTBISTHCS MPOIECC
CTPaTEru4ecKoro yrpaBJieHUs], TPEOYIOTCSI OTPOMHBIE YCHIIHS;

4) nepexoJ K CTpaTernyecKoMy YIIPaBICHUIO TpeOyeT OObIINX 3aTpaT BpPEMEHHU U

pECYpCOB.
OtBeT: «1», «2»

2) JIabopaTopHblie 1 npakTHYeckue 3anaTusi (cM. [puiioxkenue)

3) CamocrosiTeibHasI padoTa

Tema 3.2 «IIcuX0J0rus MEHEIKMEHTAa»
Y2,¥3,31,32, 34
JlaliTe MMCbMEHHbBIC OTBETHI.

- MHorue nojararOT, 4To O6HaI[aHI/IC BJIACTBIO TOAPA3yMEBACT BO3ZMOKHOCTD BJIMATH
Ha APYIruXx, HaBsA3bIBAsA UM CBOIO BOJIIO.

- Kak COOTHOCSTCS MMOHATUS «BJIACTHY U «BIUIHUE)?
- Kakne UCTOYHUKY BIIACTH MOKET UCITOIb30BATh PYKOBOJAUTEIb?

- Kakue criocoObl BIUSHUSL PYKOBOAUTENS HA MOAYMHEHHOTO BaM n3BecTHBI?
Tema 3.3 «KoH}IMKTHI B Opranu3alnuy U UX NPeo10IeHn e

¥Y2,¥3,34,35

Hcnonp3yst peKOMEHOBaHHYO JIUTEPATypy, IPUBEINUTE ONPENEICHUS CIEAYOIIUX
MOHSATUH U OTBETHTE MUCHbMEHHO HA BOIIPOCHI.

- Kondnuxkr.

- KondnukTtHas cutyarus.

- HazoBuTe IMPHUYMHBI OPraHU3allMOHHBIX KOH(i)J'II/IKTOB.

Tema 3.5 «OcHOBBI OPraHU3alUu U YIPaBJIeHHE MEPCOHATIOM»
Y1,¥2,31,32,35

Kakue ycnoBus u aktopsl, no BammeMy MHEHUIO, MEIIAIOT BBEICHHUIO
IIPOTPECCUBHBIX U3MEHEHUH B yIIPABJIECHUE POCCUMCKUMHU OPTaHU3aLMUSAMUA?

Tema 3.6 «Tpy10Boii KOJLJIEKTHB OPraHU3AIUN»

¥1,¥3, 34,35

CoBpeMEHHBIM CHENUATNCTAM HYXKHBI CIEAYIOIINE KaueCTBa.
1.Hannuune rimyOoKHuX MaKpOIKOHOMUYECKUX MTO3HAHUIA.
2./JleTanibHOE 3HAHHME PHIHKA, 3AKOHOB €0 Pa3BUTHSL, ClICHU(PUKU

N JUHAMHWKH PBIHOYHBIX oTHomeHul B Poccuu u B APYrux CTpaHax.
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3.CTpCMJI€HI/IC K JOCKOHAJIbHOMY OCBOCHHIO y3KOI>’I CIICIuaJIbHO- CTH, HBHHIOHIGﬁCH
AJIs1 KOHKPETHOI'O pa6OTHI/IKa OCHOBHOM.

4.CBO60,Z[H&H OopucHTAIUs COBOKYITHOCTHU PBIHOYHBIX 0THOHICHPII>1,
BUX B3aNMMO3aBUCHUMOCTH N BBaI/IMOO6y0JIOBJIeHHOCTI/I.

KpOMC TOrIO, 00s13aTeNbHBI TAKUE Ka4qCCTBA, KaK MpCAIIPUUMYIN- BOCTD,
OTBCTCTBCHHOCTDL, YCCTHOCTD, IPUHIUIINAIIBHOCTDb, CKPOM- HOCTD, (1)I/I3I/I‘ICCKO€
3A0pPOBLC.

Bormpocsl

1. Kakumu JOITOJIHUTCIIBHBIMHU Ka4CCTBAMM HAA0 O6J'IaI[aTI) COBpPC- MCHHOMY
CIICIIUAJINCTY, YTOOBI OH OBIIT HA «BBICOTE ITOJIOKCHUS ?

2. Kakne ocoOble KauecTBa HEOOXOAMMBI CIieluaanucTy B Poccun?
3.2.2. TunoBble 3aJaHUA AJA OIECHKH 3HAHMIA

3 1. CymrHocTts u conepxkanue 3pHEeKTUBHOCTH MEHEKMEHTA, €€ B3aUMOCBS3b C
3G (HEKTUBHOCTHIO YIPABICHYECKOU JIEATEIbHOCTH OpTraHU3allii; OCHOBHBIC
MOAXO0bI K €€ OlleHKe 3 (HEKTUBHOCTU MTPOCKTOB;

3 2. Ponu MeHemkepa o YyNpaBiICHUIO B OPTaHU3AIMH, XapaKTep U COJEPHKAHUE
€ro Tpyaa;;

3 3. Tunsl opranu3auuii ¥ MOAXObI K UX (OPMUPOBAHUIO U PA3BUTHIO;

3 4. Coneprkanue nporecca yrnpaBIeHUYECKOW AEATEIIbHOCTA U CUCTEMY METOJI0B
MOTHBAIUY;

3 5. KoMMyHuUKanuu, BOZHUKAIOIIKE B MPOLEcce pa3padOTOK MEHEIKMEHTA U
coJiepkaHue HH(HOPMALMOHHOTO 00eCcTeueH sl MpoLecca yIpaBiIeHYECKON
JEATEeIIbHOCTH.

YcTHbIT onpoc

Tema «IIcuxonorust MeHeDKMEHTAY

¥2,¥3, 34,35
1. TlopTper coBpeMeHHOTO PYKOBOIUTEIIS.
2. Bujpl BnacTH: BJIacTh, OCHOBaHHAsI Ha IPUHYK/ICHUH; BIacTh, OCHOBaHHAs Ha
BO3HArPaXKJICHUU; 3aKOHHAs BJIACTh (BJIMSHUE Yepe3 TPAAUIIMM); BIACTh pUMepa
(BNMsIHUE C TOMOUIBIO XapH3Mbl); SKCIIEPTHASI BIACTb.
3. [IpodeccrnonanbHbie KauecTBa PyKOBOAUTENS M UX XapaKTEPUCTHUKA.
4. CoBMECTUMOCTb CTHJIEH paOOTHI.

Py0exxHbIil KOHTPOJIb
KonTpoasnas padora Ne 1
Y1-¥3, 31, 32,33
Bapuanr 1

1. CymHocTh U coiepkaHue MeHeakMeHTa. OCHOBHBIE TOHATHS. MeHeI)KMeH

Ha JKEJIC3HOIOPOXKHOM TPaHCIOpTE.

Otansl pa3BuTus AucuuiuinHbl. [IIkobl ynpaBieHrss MEHEI)KMEHTA.

3. llenu u 3amaun, MPUHITUTIBI, BUJIBI MEHEIPKMEHTA Ha JKEJIe3HOJOPOKHOM
TpPaHCIIOpPTeE.

no
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4. OcCHOBBI OpPraHU3AIIMOHHOTO yIIpaBiieHus. Buasl opranuzamuii. Cpena
OpTraHU3aIr.

4. KOHTPOJIbHO-OLIECHOYHbIE MaTepPHAJIbI JAJsl MPOMEKYTOYHOH aTTecTalun
10 y4eOHOi IMCUMILINHE

[TpenMeToM OLIEHKM SIBISIOTCS YMEHUsT M 3HaHusA. KOHTpoib M OlEHKa
OCYLIECTBJIIIOTCS € MCIOJIb30BAaHUEM  CIEAYIOUIMX (QOpM U METOJIOB:

TEKYLIUH KOHTPOJIb, BHIMOJTHEHUE PAKTUUYECKUX padOT, 3a/1aHUsl B TECTOBOM
dbopme, yCTHBIIM ONIPOC, KOHTPOJIbHAs paboTa, pedeparsl, JOKIAbI.
OneHka  OCBOEHHUS  JUCHMIUIMHBI  TMpPEaycMaTpUBaeT  MPOBEICHUE
KoHTposnbHO# paboTHhl.

|. [TACIIOPT

Ha3znauyeHnue:

KOM npeana3zHayeH uisi KOHTPOJIL M OLIEHKHU PE3yJbTaTOB OCBOEHUS YUEOHOMU
muciuIuInHbl «MeHemkmerT» o crienrainbHocTH CITO  23.02.01 «Opranuzarms
MIEPEBO30K U yIPaBJICHUE HA TPAHCIIOPTE (M0 BUAAM )»

YMeHus
VY 1. Ilonumatsb, aHATU3UPOBATH U OOOCHOBBIBATH B3aUMOCBS3b OCHOBHBIX

MOHSITUN U KaTETOPUI MEHEPKMEHTA;

VY 2. BreipabaThiBaTh aJieKBaTHBIC YIIPABICHYSCKUE PEIICHHS B OTBET Ha
W3MEHEHUS] BHYTPEHHEN U BHEIIHEN CPElbl OpraHu3alluy;

VY 3. AHanu3upoBaTh HHPOpMAITUIO, OIICHUBATh CUTYAIIMH, pa3padaThIBaTh
1 OOOCHOBBIBATH BapUaHThl CTPATETUUECKOTO IUIAHUPOBAHUS, BBIOUPATH
HanOosnee HS(P¢GeKTUBHbIE U3 HUX C TO3UIMN HUMIEPATUBOB YyMpaBJICHUS,

IMPUHUMATDB YIIPABJIICHYCCKUC PCIICHUA 110 BHCAPCHHUIO MCTOJOB MCHCIKMCHTA.

3HaHusA
3 1. Cymnocts u coaepxkaHue 3((PEKTUBHOCTH MEHEIHKMEHTa, €€

B3aUMOCBS3b € 3(PPEKTUBHOCTHIO YIPABICHYECKON AESTEIbHOCTH OPraHU3alliH;
OCHOBHBIC TTOJIXO/IBI K €€ OIleHKe A(h(PEKTUBHOCTH TIPOCKTOB;

3 2. Pomm MeHemKkepa MO YIPABICHHUIO B OpraHU3allMd, XapakTep M
COJIep’KaHue ero Tpy/a;;

3 3. Tunsl opranu3aiyii ¥ MoaXosl K X (POPMUPOBAHUIO U PA3BUTHUIO;
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3 4. ConepxaHue Ipolecca YNpaBICHYECKON IEATEIbHOCTH U CHUCTEMY
METOJ0B MOTHBALUY;

3 5. KoMMyHUKaluH, BO3HUKAIOUIUE B IPOLECCE Pa3padOTOK MEHEKMEHTA
U cojJepkaHue HHQPOPMAIMOHHOTO OOECHEeYeHUs Ipolecca YNpaBICHUYECKON

ACATCIBHOCTH.

KonTpoabHas padora:
CuryanuoHHble 3a1a41

Curyanus 1. B Ko/UIeKTUB OTz€Na HAPE3KHU IPOJOBOJBCTBEHHOIO Mara3uHa OblLia
npuHATa HOBbIM npoaasen Onus. IupekTop npeioxKui JeBYIIKE cpa3y NPUCTYITUTh
K UCIIOJIHEHUIO TOJDKHOCTHBIX 00s3aHHOCcTel. CHavana KOmuu npeuiokuim HaBecT!
nopsnok B otaene. Coycts 15 MHMHYT AMPEKTOp BBIpa3swia HEIOBOJIBCTBO
OTCYTCTBHEM LIEHHUKOB Ha HEKOTOPBIX TOBapax. B TeueHue qHs nogo00HbIE CUTYAIH
(MpoTUBOpEUYMBHIE 3a/laHusl) BO3HHUKAIM HECKOJIbKO pa3. Pabouuit nenp FOnus
3aKOHYMJIA B KpAallHE YTHETEHHOM COCTOSIHHH.

1. Hanuuue mpoTuBOpeyalmx MpOU3BOJICTBEHHBIX 3aJaHU CIIOCOOHO MPUBECTU K
KOH(JIMKTY.
e MEXKJIMYHOCTHOMY
e KOJUICKTUBHOMY
e BHYTPWIMYHOCTHOMY
e MEXKIPYIIIOBOMY

2. ns mnpenoTBpalieHus MOM00HONW KOH(DJIMKTHOW CUTyaluu HEoO0XO0JIUMO
UCIIOJI30BATh CTPYKTYPHBIE METO/bI, B YACTHOCTH ...

e pa3bACHEHHE TpeOOBaHUH K paboTe

e pa3paboTKy OOIICOPTaHU3AIMOHHBIX KOMIUIEKCHBIX IIeJei

e CO3/1aHHE 00OCHOBAHHOUM CHUCTEMbI BO3HATPAXKICHHUS

e YKIOHEHHE OT KOH(IMKTA

3. JIupexTop Mara3nHa UCIOJIb3yeT aBTOPUTAPHBIN CTHIIb PYKOBOJCTBA, 711 KOTOPOTO
XapaKTEpHHI ...
Ykaorcume ne menee 08yx sapuanmog omeema

e TOOLIPEHUE NHULIMATUBHI ITPU BBITTOJIHEHUY 3a1aHUI

o BBICOKAs CTENEHb EAUHOIMYHON BIACTH

e HEJOBEPUE K MOJYNHEHHBIM

e YY€T MHEHMS COTPYIHUKOB IIPU IPUHATUH PELICHUU

Curyauus 2.C mnepBoro ampeiss Ha JOJDKHOCTh JAUPEKTOpa CylnepMapkera
«Cnankoexka» ©HazHadeH HoBocenoB Ilerp CepreeBud. CocTaB COTPYIHUKOB
Mara3uHa Ha MPOTSHKEHUH TIOCIEIHUX TISTH JIET IOCTATOYHO YCTOWYHMB, aTMOcdepa B
KOJUIGKTUBE OJjarompusiTHas u JjJoOpoxenarenbHas. lIpoananmszupoBaB paboTy

KOJUICKTHBA I10 MCTEUCHHH IepBOro mecsma padotsl, Ilerp CepreeBud mpuinen K
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BBIBOAY, YTO COTPYIHUKH JOCTaTOYHO XOPOIIO 3HAIOT TEXHOJIOTMH pPabOThl M
YCHEIIHO TPUMEHSIOT WX Ha MPaKTHKE, BIAJCIOT CTaHIapTaMHd KOMIIaHWU. B
CICAYIOIIEM MecsAlle ydJacTHe JUPEKTOpa B paboTe COTPYAHUKOB  OBLIO
MHHHMaJIbHBIM. OCHOBHOE BHHMaHHE OBLIO YACICHO OIPCACICHHUIO IICPCICKTHB
Pa3BUTHS OpPraHU3AIMU Ha CIACAYIONTUI TO/I.

1. OmpeneneHue INEPCIEKTUB PAa3BUTHS MPCANPUATHS IPOMCXOAMT B pPaMKax
peanu3anuu GyHKINHA ...

e MOTHBAIIMH

e KOHTPOJIS

e IUTAHUPOBAHHMS

e OpraHu3aluH

2. TakTyeckoe MIaHUPOBAHUE SIBIIACTCS CPEICTBOM peaU3alivuu
TUIAHOB.

e TEKYIIHUX

e OIIEPATHUBHBIX

e KaJCHAAPHBIX

e CTPATETUYECKUX

3. PykoBoauTENb UCIIOJIB3YET B YIIPABICHUH JIUOEPATbHBIN CTUIIb, AJISI KOTOPOTO
XapaKTEpHHI ...
Ykaorcume ne menee 08yx sapuanmog omeema

¢ JKECTKHUM KOHTPOJIb BBIIIOJHEHHUS IPOU3BOACTBEHHBIX 3aIaHUI

¢ TMOJIaBJICHUE UHUILIMATUBBI COTPYIHUKOB

e OTCYTCTBHE KOHTPOJIS 32 paOOTOM MOJUMHEHHBIX

¢ CaMOCTOSITEIbHOCTH COTPYIHUKOB MIPU MPUHSATUH PELLICHUMA

Curyauus 3. Ha nexaOphb I1aH NMPOU3BOJACTBEHHOIO OTJEJNa ONpEeseH B pa3Mepe
6 300 TeIC. py6. (Ha 15 % BBIIIE cpeaHemecsuHoro). Ho B TeueHwe rojga OTAem
NEPUOIMYECKH HE BBIMOJIHSII 3aIlJIaHUPOBaHHbIe 00beMbl. /{7151 ycTpaHeHus npooieMbl
PYKOBOJIMUTENb TIPOBEN aHalIW3 NPUYMH €€ BO3HUKHOBEHHs. B pesynbrare
BBISICHUJIOCh, YTO OCHOBHBIMU MPUYMHAMH 3TOTO SABISIIOTCS OTCYTCTBUE MKECTKOTO
KOHTPOJIS CO CTOPOHBI PYKOBOJCTBA M HapyUIEHUS! TPYJIOBON AUCHUIUIMHBI BHYTPHU
KOJUIEKTUBA. Y COTPYAHUKOB OTCYTCTBYET 3aMHTEPECOBAHHOCTb B WHTCHCUBHOMN
paGote, KoTOpas HeoOXoauma JJii TOrO, 4YTOOBl BOBpPEMS  BBIIIOJHUTH
3araHupoBaHHoe. Ha coOpaHuu KOJUIEKTHBAa PYKOBOIUTENb OOBSBUI O TOM, YTO B
TEYeHHe Mecsla OyIeT TMPOBOAUTHCS TOCTOSHHBIM KOHTPOJb 3a pabOTOM
COTPYIHHUKOB, COTPYJIHUKU, HapYIIUBIINE TPYAOBYIO TUCHUILUIMHY, OyAYyT JHUIICHBI
YacTH NMpEeMUU MO uUToraMm Mecsua. [lnaHoBble mokazaTenn OBLIM BBIMOJIHEHBI B
MIOJTHOM 00beMe.

1. ITpu onpenenennu 3agad 1Jis COTPYIHUKOB PYKOBOAMUTENb UCIOIb3YET BIACTD ...
e DKCIEPTHYIO
¢ OCHOBaHHYIO Ha BO3HArpaKJI€HUU
o TPAAUIIMOHHYIO
¢ OCHOBAHHYIO Ha IPUHYXICHUU
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2. JIns ycTpaneHus mpoOieMbl PyKOBOIUTE b IPUHSIT PAIIMOHAIBHOE PEIICHHE.
I[poriecc NpUHATHS PallMOHAILHOTO YIIPABICHYECKOTO PEIICHUS TIPOUCXOIUT
CJIeTyIOITUM 00pasoM ...

3. Jlnsg KOHTpPOJISI 3a BBINOJHEHUEM IUIAHOBBIX I[IOKA3aTeNed pPYKOBOIUTEIb
WCMOJIB3YET TEKYIIUA KOHTPOJIb, KOTOPBIH ...

Ykaorcume ne menee 08yx sapuanmog omeema

MPOBEPUT TOTOBHOCTh MPEANPUSITHS K pabOTe

BBISIBUT TPUUMHBI HEKOPPEKTHOM padOThI

YCTPaHUT HAMETUBLIEECS OTKIOHEHHUE OT CTAHIApTa

CBOEBPEMEHHO BBISIBIISIET MPOOIIEMbI

Curyanus 4. PaboTHuku othena cObITa M OT/AENa peKJIaMbl HE MOTYT MPUUTH K
€IMHOMY MHEHHUIO 110 BOIIPOCY, TPEOYIOIIEMY COBMECTHBIX YCUiIMil. OHU NPUXOIAT K
PYKOBOJIUTEIIIO U OINHUCHIBAIOT €MY CIOKHMBIIYIOCA cuTyanuto. HaumHaercs monras
JIMCKYCCHS C YOSAUTEIbHBIMU apryMeHTaMu ¢ 00enx cTopoH. CKOpO BCE YUACTHUKU
Oecelbl MOHUMAIOT, YTO KOHEYHOM €€ IEJIBIO SIBIISIETCS HE BBIPA0OTKA ONTUMAIBLHOTO
pelieHurs, a OTCTauBaHWe COOCTBEHHOM TOUKH 3peHMs. PyKOBOIUTEINb BBICIIYIIIAB 00€
CTOPOHBI, MIpeJjIaracT CBOM BapUaHT PEIICHUs TPOOJIeMbl, YUUTHIBAIOIIUN UHTEPECHI
KaK COTPYJHHMKOB OTJEela pEeKJaMbl, TaK U COTPYAHUKOB OTHena cObiTa. Bapuanr,
MPEIOKEHHBIA TUPEKTOPOM, OBLIT IPUHAT 0OEUMHU CTOPOHAMM.

1. Cutyanus npeacTaBiasieT co00il KOHPIUKT ...
e BHYTPWIMYHOCTHBIN
e MEXJIMYHOCTHBIN
o MEXIPYIIIOBOU
e MEXY JUYHOCTBIO U IPYIIION

2. [Ins pa3penieHns KOHQIUKTHOW CUTyalluy €ro yYaCTHUKHU UCTOJIb30BAIIH ...
¢ pa3biCHEHHE TpeOoBaHUH K paboTe
¢ KOOPAMHAIIMOHHBIE MEXaHU3MBbI
¢ CIIPaBEIJIMBYIO CUCTEMY BO3HAIPAKICHUS
¢ TOCTAaHOBKY OOILIEOPTraHU3ALMOHHBIX KOMIUIEKCHBIX 1IEJei

3. Pemienne pykoBOmWTENsI TPEIACTABISET COOOH KOJUICTHAIBHOE YITPABICHUYECKOES
pelleHue, CyTh KOTOPOro COCTOUT B TOM, UTO ...
Vkasrcume ne menee 08yx eapuanmos omseema

e PYKOBOAWTEIb HE MPUHUMACT B pacuyeT MHEHHUE CIICIIUAIFCTOB

o TpobJeMy 00CYKIAIOT CTICTIHATUCTHI

o perieHue GOpMUPYET PYKOBOJAUTEIb

e pCIICHUE MPUHUMAETCS MPOCTHIM OOJIBITUHCTBOM I'OJIOCOB

Curyaums 5. /511 noaseieHrss UTOTOB pabOTHI 3a MIEPBOE MOJIYTOIUE TEKYIIETO rojia
pykoBoacTBoM (upMbl «KinumaT» ObLJI0 cOOpaHO NMPOM3BOACTBEHHOE COBELIAHUE.
[Tpon3onuio 3MEHEHUE CUTYALIMM HA PBIHKE KOHIUIMOHEPOB, B PE3YJIBTATE YETO HA
ckiaze (UPMBbI CKONUIOCH OOJBIIOE KOJUYECTBO HEPEATM30BAHHOW MPOAYKIUU.
JupexktopoM (upMBI BCS OTBETCTBEHHOCTh 3a YIyIIEHUsS Oblla BO3JIOKEHA Ha
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KomMMepueckoro aupekrtopa CokxonoBa. COKOJOB, B CBOI OYepeIb, YBEIOMMUI
YY9aCTHUKOB COBEIIAHUS O TOM, YTO YK€ B amlpesie y HEero MosBUJIach TPEBOra IO
MOBOJY peanu3aliy KOHIWIMOHEPOB M TOITOMY OH Jall yCTHOE YyKa3aHue
HAaYaJIPHHUKY OTJea MapkeTuHTa [IeTpoBy onpenenuTh KOHBIOHKTYPY PhIHKA Ha Mal
1 nroHb. [1eTpoB ke Ha BBIIBUHYTHIE OOBUHEHHUS OTBETHII, UTO BIIEPBBIC CIBIIIAT 00
sToM. Bo3Huk KOH(IIHKT.

1. ITpeayoxkeHne aHaTOTMYHOTO TOBApa CO CTOPOHBI KOHKYPEHTOB, COCTOSIHUE CIIpOca
CO CTOpPOHBI TOKYIaTelie, YPOBEHb II€H HAa PHIHKE Ha AHAJIOTUYHYIO MPOIYKIIHIO
OTHOCATCA K (paKTOpam ...

e BHYTPEHHEH CpeJibl OpraHu3aluu

e Cpeabl KOCBEHHOT'O BO3JICUCTBUS

e Cpebl MPSIMOTO BO3JICHCTBHUS

2. KoH(HKT, BO3HUKILIUNA B OpraHu3aliu, SIBISIETCS ...
KOH(JIMKTOM MEXY JUYHOCTHIO U TPYMION
BHYTPUIINYHOCTHBIM

MEKTPYTIOBBIM

MEKIIMYHOCTHBIM

3. [IpuuriHamMu KOH(MIMKTA B JTAHHON CUTYallUU SABIISIFOTCA ...
Ykaorcume ne menee 08yx sapuanmog omeema
e IIPOTUBOPEUYMBOCTD LIEJIEH OTAEIBHBIX IPYI paOOTHUKOB
e HEJOCTATOYHAs COITIACOBAHHOCTH EUCTBUMI
o HeOJaronpusITHbIE PU3NYECKUE YCIOBUA TpyJa
e HEJOCTAaTOYHBIA YPOBEHb MPOPECCHOHATBHON OATOTOBKU

Curyauus 6. liBan HukonaeBnu — pykoBOAUTENb KPYITHOM opranu3auuu. B nepByto
odepelb OH BCErJa BBIMOJHSAECT HEOTJIOXKHBIC M€, MBITAETCS CaMOCTOSTEIIBHO
peliaTh BCEe BaKHBIE BOITPOCHI M TEM CAMBIM TPATUT OOJIBIIIYIO YaCTh CBOET0 pabouero
BPEMEHHM, HO 4YacThb JEJN TaK M OCTaeTCs «JIexaTb Ha croye». B pesynprare
(dhakTHyecKue Mmoka3areau padoThl MO OTHOIIEHUIO K 3alJITAHUPOBAHHBIM COCTaBUJIU

95 %.

1. st moBbImenus 3pHEeKTUBHOCTH pabOThl PyKOBOJMUTENS B TIPOLIECCE YITPABICHUS
HE0OXOMMO UCIIOJIH30BATh JCIETUPOBAHHUE, TO €CTh ...

o Tepepachpe/ielieHue OTBETCTBEHHOCTH 32 BaKHBIC U CPOUYHBIE Jieia

e TIOBBINICHUE KBATU(DUKAITUU

o TEepeMeIIeHUE TI0 KaphePHOH JICCTHUIIC

e YACTHUYHYIO Tepeiady MOTHOMOYNI MO TIMHEHHBIM

2. IlpumHomn Oil3eHxayepa, YCTAHABIMBAIOMIMN MPUOPUTETHI 110 KPUTEPUSIM
CPOYHOCTH ¥ BAXKHOCTHU J€Ja, UCIIOJIb3YETCs PYKOBOAUTENIEM B CUTYyallUW, KOrja
HEOOXOIUMO ...
o OBICTPO NPUHSTH PEHIEHUE OTHOCUTEIBHO TOTO, KAKOW 3a/1aue OT/aTh
IIPEAIIOYTEHUE
e MOAOOpaTh COTPY/IHUKA HA PYKOBOJSIILYIO TOJKHOCTh
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e TIPOBECTH OOyUYEHUE COTPYAHHUKOB
« o00ecme4ynTh pacCCTaHOBKY pabOUMX Ha MECTa, T/Ie€ OHU CMOTYT IPHUHECTH
HauOOJIBIITYO TIOJIB3Y

3. B Ka4ecTBe IJ1aBHBIX 1IE€JIEH JeJIETUPOBAHUS BBICTYHAIOT ...
Ykaocume ne menee 08yx sapuanmos omeema

) )
0’0 0’0

0

>

0

BO3MOKHOCTD IIOCIICAYIOIICIO COKPAIICHUA YMCICHHOCTH IICpCOHAIA
OCBO60)KI[CHI/IC BBIIICCTOAINX pYKOBOI[I/ITCJIeﬁ OT TCKYIIUX PYTHUHHBIX JCII
ITOBBIIICHUC I[eeCHOCO6HOCTI/I HIMKXCCTOAIINX 3BCHBCB

CO31aHHucC 6JI&I’OHpH$ITHOI?I aTMOC(i)epI)I B KOJUICKTHUBC

Kpurepuu oueHox.

Ouyenka «5» - OTBETHI HA BOIIPOCHI JIaHBI B MOJTHOM 00bEME.

Ouenka «4» - OTBETHI Ha BOIIPOCHI JIaHbI B MOJTHOM 00bEME, HO IOMYIIEHbI
HETOYHOCTH WJIM HECYIICCTBEHHBIC OIITUOKH.

Ouenka «3» - OTBETHI HA BONPOCHI JJaHbI, HO JOMYIIEHBI CYIIIECTBEHHbBIC
OIIMOKH U HETOYHOCTH.

Ouenka «2» - OTBETHI Ha BOIPOCHI HE JIaHbI, 33]1a4l HE PEIIICHBI.
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5. HpI/IJ'IO)KEHI/Iﬂ. 3aganusa 1J1s OlleHKH 0CBOEHHUS AUCHHUITIINHBI

IIpakTuueckoe 3ansaTue Ne 1

Tema: U3yueHue 3TanoB pa3BUTHS MeHe:KMeHTa Kak HayKu. CocTaBiieHHe
CPABHHUTEJIbHON XapaKTEePUCTUKUA COBPEMEHHOT0 MeHesKepa U X0351iiCTBEHHOT 0
PYKOBOJIUTEIS MPOILIBIX JIET.

1. llean 3aHaATHS:
1.1. O3HaKOMHTHCSI C OCHOBHBIMU dTallaMy Pa3BUTHS MEHEKMEHTA KaK HAyKH.

2. Ilopsiaok BHINOJHEHHUS 3aAHATHS:

2.1 JlaTp onpejeseHne NOHATUIO CIIKOJIbl yIPaBICHUE.

2.2. TlocTpouTh cXeMaTHUUHBIM PUCYHOK PA3BUTHS ILIKOJ YIIPABJICHUS.

2.3. JlaTh XapakTepUCTUKHA OCHOBHBIM ILIKOJIAM yIPaBICHUS.

2.4. O3HaKOMHTHCS C MOHITHEM «MEHEIKEPY.

2.5. HMByunte XapaKTEpUCTHUKH TpPEX KaTeropuil pyKOBoAWUTENEeH (C yKa3zaHHEM
XapakTepa ux paboThl U MPUBEACHUEM TPUMEPOB).

2.6. CocraBuTh TaONMIy CpPaBHUTEIBHOW XapaKTEPUCTUKH COBPEMEHHOTO
MEHEKEPA U XO35UCTBEHHOIO PYKOBOJUTENS IPOLUIBIX JIET.

2.7. DBBINOJHUTH OTYET MO 3aHATUIO.

3. Meroauyeckue ykazaHusl.
4., BuIBoja IO 1eJiu.
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IIpakTH4yeckoe 3ansitue Ne 2
Tema: IlpoekTHpPOBaHNE OPraHU3ANMOHHBIX CTPYKTYP YIIPaBJIeHHUSA

1. eab 3aHATHS:
1.1M3y4nTh XapaKTEPUCTUKHU U BUIbI OCHOBHBIX OPTaHU3alIMOHHBIX CTPYKTYP.

2. IlopsaoK BHIMOJTHEHUS 3aHSITHS:

2.10O3HaKOMHUTHCS C TIOHSATHEM OPTaHU3AIMOHHON CTPYKTYPHI.

2.2TTocTpouTh CXEMBI OCHOBHBIX BHJIOB CTPYKTYp W JIaTb MM KpPaTKYyIO
XapaKTEPUCTHKY .

2.3[TocTpouTh OpraHM3aIlMOHHBIC CTPYKTYphl Mara3WHa, TOPTOBOW KOMIIAHUH,
aKIIMOHEPHOTO OO0IEeCTBA (C YKa3aHUEM JOJIKHOCTEH).

2.4BBINOIHUTH OTYET 110 3aHATHIO.

3. MeTounqecxne YKa3aHnusl.

Bce opranumzanuy He3aBUCUMO OT cdep ACSITENbHOCTH HUMEIOT CTPYKTYPY,
KOTOpass MPUIAET MM LEJIOCTHOCTh, CIOCOOHOCTHh pEaInu30BaTh CBOI MHCCHIO
(mpemHazHaueHue).

OpraHu3anMoHHas CTPYKTypa — COBOKYIIHOCTb CBA3€H M B3aMMOOTHOLIEHUM
ypOBHEH ynpaBieHUs U (pyHKIIMOHAIBHBIX 00J1acTel, IOCTPOECHHBIX B TaKoH (hopme,
KOTOpas o3BoJisieT Hanbosiee 3PPEKTUBHO TOCTHYD LEIEeH OpraHu3aliH.

2.2 Tloctpoiite cxeMbl JTUHEHMHOW, (QPYHKIMOHAIBHOW, JUHEHHO-(YHKUMOHATBHOU
(wtabHOM) M MAaTPUYHOM CTPYKTYp OpraHM3aldd W JaWTe UM  KpaTKylo
XapaKTEPUCTHKY.

2.3 [IpencraBbTe ceds cHayaa BiIaAeblieM HeOOIBIIIOr0 Mara3uHa, IoToM OOJIBIIION
TOProBOM KOMITaHWH, & MIOTOM — B COCTaB€ JAMPEKTOPOB AKIIMOHEPHOI'O OOIIECTBA.
[TocTporiTe OpraHu3alMOHHBIE CTPYKTYPBI BCEX BAPUAHTOB C YKAa3aHUEM JIOJDKHOCTEN
(mupexTop, MEHeKEep, OyXranTep, JKOHOMHUCT, areHT 10 COBITY U T.J.)

4. BbIBO/I IO LEJIN.
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IIpakTH4yeckoe 3ansitue Ne 3
Tema: Opranu3auMoHHas KyJbTypa

1. eab 3aHATHS:
1.101paboTka HABBIKOB aHAJIM3a CYIITHOCTH OPraHU3aIMOHHON KYJIbTYPHI.

2. IlopsaoK BHIMOJTHEHUS 3aHSITHS:

2.103HaKOMHUTBCSI C TIOHSATHEM OPTaHU3AIMOHHOW KYJBTYPhl, €€ OCHOBHBIMHU
DJIEMEHTaMH ¥ (PYHKITUSIMU.

2.21ToHATh 0COOEHHOCTH (OPMUPOBAHUS KYIBTYPHI KEIE3HOAOPOKHOTO TPAHCTIOPTA
Poccun yepe3 aHanmm3 MEHHOCTHBIX YCTaHOBOK.

2.3BBISIBUTE 0COOCHHOCTH OPTaHU3AIMOHHON KYJIBTYPhl POCCUHCKIX KOMITAHHHA.

2.4BBINOIHUTH OTYET 110 3aHATHIO.

3. MeTounqecxne YKa3aHnusl.

OpranuzaiioHHas KyJbTypa — JOMUHHUpPYIOIIAs B OpraHU3alldd CUCTEMa
IIEHHOCTEHN M CTHJICH MOBEACHUS.
OCHOBHBIE 3JIEMEHTBI OPTaHU3ALIMOHHON KYJIBTYPHI:

1. TloBeneH4ecKue CTEPEOTHUITHI (OOIINIA SI3bIK, OOBIYAN U TPAIULIUU, PUTYAIIBI);

2. I'pynmoBbie HOPMBI (CTaHIAPTHI, PETIAMEHTUPYIOIINUE MTOBEICHUE TPYIIIIHI);

3. IIpoBo3rnamiaembie IEHHOCTH (OOBSIBISIEMbIE BO BCEYCIIBIIIAHNE MPUHIIUATIBI U
IIEHHOCTH, K peaJu3allid KOTOPBIX CTPEMUTCS] OpTraHUu3aIus);

4. ®unocodus opraHuzanuu (0OIIME TOJUTUYECKUE M HUIACOJOTHYECKHE
NPUHIUINBI, KOTOPBIMU ONPEACISIIOTCS €€ JCHCTBHS 1O OTHOIICHHIO K
CITyKaIiM, KJIHEHTaM U MOCPETHUKAM );

5. IlpaBuna urpsl (mpaBuiia MOBEJACHUS IPU pabOTE B OPraHU3AIUN);

6. OpraHu3anMOHHBIN KIUMaT (4yBCTBO, ompesensieMoe (GU3NIECKUM COCTaBOM
IPYNIbI U XapaKTEPHOU MAHEPON B3aMMOAECHUCTBHUS YIEHOB OpPraHUu3aluy Apyr
C APYroMm, KJIMEHTaMH WJIH UHBIMU CTOPOHHUMM JIUIIAMHU );

7. CyuiecTBYIOIIMI MNPAaKTUYECKUN OMNBIT (METOAbI, HCIOJIb3YEeMbI€ YJIECHAMU
TPYIIBI AJ1s1 JOCTUKEHUS OTIPEICIICHHBIX 1IeJIeH, He TpeOyomue 00s3aTeIbHON
MUCbMEHHOM (hUKCAITNN).

OpraHu3armoHHas KyJIbTypa BBIMOTHSIET P PyHKITUM:

e Ona QopMupyer ompeaeiaeHHbI UMUK OpraHW3allid, OTIUYAIOIIUA ee OT
J000M APyTOii;

e OHa BBIpaXXaeTcsl B UyBCTBE OOIIHOCTH BCEX WICHOB OpraHU3AIINH;

e OHa yCcWJIMBaeT BOBJICYEHHOCTh B JieJia OpraHU3alK U MPEJaHHOCTEN ei;

e OHa yCWIMBAET CUCTEMY COLIMAIBHOU CTAOUIIBHOCTH OpraHU3aIINH.

2.53.2 TloHsATh 0COOEHHOCTH (OPMUPOBAHUS KYJBTYPHI IKEJIE3HOIOPOKHOTO

TpaHcnopTa Poccun uepes aHanm3 HEHHOCTHBIX YCTaHOBOK.
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[lepeyeHb UEHHOCTHBIX YCTAHOBOK, KOTOPBIMH PYKOBOJACTBYIOTCSI  BBICIIUE

MEHEKEPBI:

- MIOOILPEHUS U HAKA3aHUS;

- y4acTH€E B YIIPaBJICHUU;

- IEMOKPaTUYHOCTb;

- OTKPBITOCTB;

- IOMOIIIb JIPYTUM;

- JIOSUTbHOCTb;

- OTHOIIICHUS K PaBEHCTBY I0JIOB;

- BO3pAacT;

- Ipyroe (yKa3arthb).

3.3 BbIsIBUTh 0OCOOCHHOCTH OPraHU3alMOHHOMN KYJIBTYPbl POCCUMCKUX KOMITAHUU.
[IpoBeaute  CpaBHUTEIBHBIM  aHAJIM3  OPraHU3alUOHHOM  KYJIBTYpbI

aMEPUKAHCKUX, STIOHCKUX U POCCHMCKUX KOMIIAHUHI U OLICHUTE CXOJCTBO I10 KaKIOU

XapakTepucTuke, ucnoiyib3ys mkairy oT 0 go 100 Gamnos. CremneHb CXOACTBa C

aMepUKaHCKOW KyJbTypol onieHuBaercs oT 0 1o 50 6ansioB, abCOMOTHOE CXOJICTBO —

0. CteneHb CXOJCTBa C SIMOHCKOW KyJbTypou oneHuBaercs oT 50 mo 100 6aymos,

abcomoTHoe cxoacTBO - 100. PaBHOyaaneHHOe cX0/IcTBO olieHUBaeTcs S0 OayaMu.

[IpoctaBbTe B rpade 3 6abl, XapaKTepU3yOIINe, Ha Ball B3I, CTENEHb OJM30CTH

OpraHU3allMOHHOM KYyJNbTYpPbl POCCUHUCKUX KOMIAHUKA K AaMEPUKAHCKUM WIIU

STIOHCKHM.

Tabnuna 1. Opranuzannonnas KynsTypa kommnanuii CIIA, SInonun u Poccun.

XapakTepucTHKH CIIA Poccust Snonust
OPraHU3aluOHHOM
KYJbTYPbI
O6pa3 kxomnanuu | CriopTuBHas Cembs
KOMaH/1a
[enp Ou3Heca [TpuGHLIH JnutenbHOE
CYILIECTBOBAHUE
MotuBanus K | JItoObiMu [1puObLIL —
MOy YEHUIO CpelICTBAMHU CPElCTBO
npUOBLTH JTOCTHKEHHUS 1IeJIer
OpraHu3aluH
LlenHoctn OpueHranus Ha OpueHranus Ha
MaTepHuaTbHbIC YeJI0BeKa
LIEHHOCTH
PaGoTHUKHN ITonxoxn K Ionxon K
YeNOBeKy Kak K YEeJIOBEKYy Kak K
paboueit cuie JTUIHOCTH
Yemoseueckue OyHKIMOHAJIBHBIE OMOIUOHAIBHBIE
OTHOILICHUS (MHAMBUAYAIU3M) (KOJITIEKTUBHU3M)
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Konkypenuus Bricokas CoTpyaHU4ECTBO,
KOHKYPEHIHS, rapMoHUs,
nobena CHIIBHOTO COCYLIECTBOBAHUE
HaJ cIabbIM
I'apanTun s | Huskue Bricokue
PabOTHHUKOB (KpaTKOCpOYHBIE (IoATOCpPOYHBIC
KOHTAKTbI,  Y3KHE KOHTAKTHlI,
CIIEI[UATHUCTHI) MOKU3HEHHBIN
HaiM,
YHHUBEPCAJIbI)
[Ipunstue NHnuBuyanbHbie KonnektuBHbie
peleHni PELIEHHUS: «CBEPXY- peLIeHHUS:
BHU3» «CHU3Y - BBEPX»
[IponBuxeHue ITo crmocoOHOCTAM, B cootBeTcTBHU C
JIETIOBBIM BBICITYTOM JIET
KadyecTBaM
Ormara B 3aBucumocTtu 0T B 3aBucumoctu ot
pe3yJibTara cTaxa

4. BLIBOJ IO LIEJIN.
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IIpakTHyeckoe 3ansitue Ne 4
Tema: CocraBiieHue OU3HeC-IUIAHA OPraHU3AIUU

1. eab 3aHATHS:
1.103HaKOMUTBCS C TIOHITHEM OU3HEC-TIJIaHA U €T0 CTPYKTYPOH.

2. IlopsinoK BBINOJHEHHUSI 3AHATHA:

2.103HaKOMHUTBHCA C TIOHATHEM OM3HEC-TIIaHA U €T0 CTPYKTYPOil.

2.2Pa3paboTtaTh OW3HEC-TUIaH MO 00pa3ily mjis 000 opraHu3anuy (HAmpuMmep,
MOJIOJICKHOTO KITy0a MM LIEHTpa J0CyTra MpH BallleM yueOHOM 3aBE/ICHUN ).

2.3BBIMOTHUTE OTYET TI0 3aHATHIO.

3 Meroauyeckue ykazaHusl.

busnec-m1aH — JOKyMEHT, BbIpaOaThIBa€MOM HOBOM WJIM IEUCTBYIOIIEH (hUpMOid,
B KOTOPOM CHUCTEMATU3UPYIOTCS OCHOBHBIE ACIIEKThl HAMEYEHHOTO KOMMEPYECKOTO
MEpOIPUSITHUSI.

[Tponienypa pa3paboOTku Ou3HEC-TUIaHA IIO3BOJIIET NPEABUIACTH BO3MOXKHBIE
npoOiemMbl, u30eratb OMMOOK B YIpPaBJICHUHU, paclo3HaBaThb M OIICHUBATH JBa
OCHOBHBIX BHJIOB PUCKOB, NMPHUCYTCTBYIOIIMX B JIFOOOM OM3HECE: BHYTPEHHHM, HaJ
KOTOPBIM TMPEANPUHUMATENb B IIEJIOM HMEET KOHTPOJb (TIEpCOHAlN, TOBApHO-
MaTepHabHbIC 3aMachl, MECTOIMOJOXKEHNE OM3HEeca) M BHEIIHUM (PKOHOMHUYECKHE
YCJIOBHSI, IOBEICHUE MAPTHEPOB, KOHKYPEHTOB, HOBOE 3aKOHOJATENbCTBO, MOT0AA),
T.€. TO, YTO MPEANPUHUMATEIL HE B COCTOSSHUU U3MEHUTD.

Ha ocHOBaHMM aHanM3a CTaHAAPTOB MOKHO BBIJIEIUTH CIEIYIOUIYI0 THIOBYIO
CTPYKTYpy OM3HEC-IIIaHa:

1. TuTynbHBIN JHCT.
Pestome/BBoaHast yacTh.
AHanu3 NoJIOKEHUS JIeJ1 B OTPACIIH.
CyIIHOCTh TPOEKTA.
[InaH MapkeTuHra.
[Ipon3BOACTBEHHBIN IJIAH.
OpraHu3aiMOHHBIN TJ1aH.
OUHAHCOBBIN IIAH.

© oo N OEWN

. OI1leHKa PUCKOB.
10.TTpunoxeHus.

TutyneHbii mucT. HazHauenue pasaena — nate npeacraBiceHue o npoekre. Ha
€ro OCHOBE IMOTEHUHUAJIBHBI UHBECTOP MOKET Cpa3y OIPEACIUTh, IPEACTABIISIET JIA
JUIsSL HETO UHTEpec ydacTthe B mpoekTe. OOBIYHO HA TUTYJIBHOM JIUCTE OTPAKAIOTCA
CIIeyIONTMEe JaHHBIC: TOJIHOE Ha3BaHWE (DUPMBI; CBEACHHS O BJIAJACNbIAX WITU
YUPEIUTENSIX; KpaTKas XapaKTEePUCTHKA CYTH MpejiaraéMoro IpOeKTa; oOIas
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CTOMMOCTb TMPOEKTa; YKa3aHWE Ha KOH(DHUICHIMAIBHBIA XapakTep JaHHOTO
JIOKYMEHTA.

Pestome/BBoanast vacte. ['maBHOUM 3amaueld pasfena sIBIsETCA YKpEIUICHHE
3aMHTEPECOBAHHOCTH IMOTEHIMAIBHOTO MHBECTOPA B IPOEKTE HA OCHOBE KPATKOI'O
OCBEILIEHUS €T0 HauboJee BaXKHBIX MOJIOKEHHH. B 3aBrucHMOCTH OT 00IIIei BETUYHUHBI
OuzHec-TuIaHa 00bEM JJAHHOTO pa3jieia MOXKET COCTaBUTh OJIHY — YEThIPE CTPAHUIIBI.
Paznen Bximouaer: Oosiee MOAPOOHYIO XapaKTEPUCTUKY HAIpaBJICHUs ACATEIbHOCTU
MNPEANPUATHS; OOIIYIO OLIEHKY COCTOSIHUS CIIPOCa Ha JaHHYIO MPOIYKIIMIO HA OCHOBE
MPOBEJCHHOIO0 AaHAJIN3a PBIHOYHOW CHUTyallUM M NEPCHEKTHUB €€ H3MEHEHHUS B
OyayuieM; OOOCHOBaHME TEPCHEKTUBHOCTH TMPOEKTa; HEOOXOMUMBIA 00BEM
VHBECTUIMHN [T PEATH3ALNU ITPOEKTA; KOHTPOJIBHBIE CPOKH IO ITPOEKTY.

AHanu3 NoJI0KEeHMs JT B OTPACiM. 3aaueil pa3ena BaseTcs 10Ka3aTeIbCTBO
BBICOKOM CTerneHn OOOCHOBAHHOCTH TJIaBHOM wujen mpoekra. [loaToMmy 371ech
MPUBOJATCS  PE3YIbTAaThl KOMIUIEKCHBIX MApPKETHHTOBBIX HCCJIEIOBAaHUN IO
CJIEAYIOIIUM TOKa3aTeIsIM: JUHAMHKA MPOJAXK B OTPACIH 32 Pl MPEAIIECTBYOMINX
JEeT ¥ TPOTHO3UPYEMbIE TEMIbl WX pOCTa; TEHACHIMH I[IEHOOOpa30BaHUS;
BCECTOPOHHSS XapaKTePUCTUKA KOHKYPEHTOB; BbIJICJIEHUE HOBBIX U OBICTPOPACTYIIUX
bupM B OoTpaciiy C XapaKTEpUCTUKON OCHOBHBIX HAIpaBJIECHUU UX JEATCIBHOCTU U
crienu(PUKU PHIHOYHBIX CTPATErUi; XapaKTepUCTUKA OTPEOUTENICH; OLICHKA BIUSIHUS
HAyYHO-TEXHMYECKUX M COIMAJBHBIX AaCIEKTOB; MEPCIEKTUBHBIE PBIHOYHBIC
BO3MOKHOCTH.

CymHocTh npoekTa. B 3Toli yacTu u3naraercs OCHOBHAsI UJI€sl TPEAJIAraeMoro
nmpoekra. Ilocie 3HaKOMCTBa € HEW MHBECTOP MJOJDKEH YETKO MPEACTaBIISTH
KOHKpPETHOE wu3Jeiue (WIh YCIyry), CTENeHb TOTOBHOCTH MPEANPUSITHS K €ro
MPOU3BOJCTBY M MPEANOCHUIKH JJIsl €r0 OCYIIECTBICHHUS, a TAKXKE HEOOXOAUMBIE IS
ATOTO CpeAcTBa. B CBA3M C 3THM B JAHHOM pas3lese OTPAXKAKOTCA CIEAYIOIIUE
MOJIOKEHUSI: OCHOBHBIE LEJIM; XapaKTePUCTUKA LEJIEBOM TpyMIbl MOTPEOUTENEH,
KOTOPYIO TIPEANoaraeTcsi 00CIyK1uBaTh, U KIFOYEBbIX (DAKTOPOB yCIlexa Ha PHIHKE;
noipoOHOe onucaHue (TeXHUu4YecKas creruuKaus) u3eaus, mapaMmeTpbl KOTOPOTO
JIOJDKHBI COOTBETCTBOBATh TPEOOBAHUAM BBIOPAHHOTO CETMEHTA PBIHKA; CTaus
pa3pabOTKH, MATEHTHAs] YUCTOTA M 3alllUTa TOBapa; XapaKTEPUCTUKA MPEANPUSITHUS;
o0I11asi CTOMMOCTh MPOEKTA, BKJIIOUAOIIas pa3Mepbl U rpaduk MpOr3BOIACTBEHHBIX
KalUTaJIOBJIOKECHHM, MEpBOHAYAIBHBIE PACXOIbl MO MAPKETUHTY TPOAYKIUU U
OpraHu3alvy YIpPaBJICHHUS.

[lnan mapkeruHra. 371eCh B 4ETKOW (opMe OMPEnemstoTCs 3a7adul 10 BCEM
AJIIEMEHTaM KOMIUIEKCAa MAapKETHUHTa C YKa3aHUEM, YTO JIOJDKHO OBITh CIEIAHO, KeM,
KOT/Ia W Kakue i AToro Tpebyrorcs cpeactBa. OCHOBHBIMU TYHKTaMH ILIaHA
MapKETHHTa SBIAIOTCS: MporpaMMa KOMIUIEKCHBIX PBIHOYHBIX HCCIEI0BAHUN,
KOTOPBIE MPE/IO0JIAraeTCsl OCYLIECTBIAThH B X0/I€ Peallu3alii MPOoeKTa; 00muil o0beM
Y ACCOPTUMEHT peaanu3yeMoi MPOAYKIMH ¢ pa30MBKOM MO IEPUOaM OCYLIECTBICHUS
MPOEKTa BIUIOTh JO BbIXOJA HA 3alJITAHUPOBAHHYKD MOIIHOCTh; HANpPaBJICHUS
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COBEPILICHCTBOBAHMS TMPOAYKIMHU; TpeOOBaHUS K YIAKOBKe, €€ Mapamerpam u
BHEIIHEMY BHIY; OOOCHOBaHHME IIEHOBOM TOJUTHKHW; IJIAHUPOBAHUE COBITA;
IUJAHUPOBAHWE  TOBAPOJBWKEHUS;  IUIAHUPOBAHME  PEKIAMHOM  KAMIIAHWH;
IJJAHUPOBAHUE CEPBUCA; CHCTEMA MAPKETUHIOBOI'O KOHTPOJIS.

[IponsBoacTBeHHbIN IaH. Pa3znen comepKUT nmepedeHs Beex 3aaad, KOTOpPhIE
BO3HMKAIOT B c(hepe Mpou3BOICTBA, U crIocoObl UX pemienus. [Ipu pazpadoTke paznena
HEOOXOJMMO OCBETHTh CJEAYIOIIUE MOMEHTHI: MPOU3BOACTBEHHBIE MOIIHOCTH;
OMMCAHUE BCEro TEXHOJOIMYECKOrO TMpolecca C BBIJIEICHUEM OXBaThIBAEMOU
OPOEKTOM YacTh, a Takxke Olepaluid, MepeaaBaeMbIX CyONoJpsIuruKaM;
cyOnoApsaIuuknd;  OOOpyAOBaHHE;  NPOU3BOJACTBEHHBIC  IUIOIIAAW;  CBHIPHE;
ce0EeCTOMMOCTb.

OpraHu3alnMoHHBIA TUTaH. 3ajada pasjesia CBs3aHa ¢ pa3paboTKOW Mep o
OpraHu3alMOHHOMY 00€CTIeUEHHUIO MPOoeKTa. /s CylecTBYIONMX TPEeANpUsTUNA 3TO
CBA3aHO C OLICHKOW CTEIIEHU COOTBETCTBUS UX CTPYKTYpPBI U IPUMEHAEMBIX METOJIOB
yHOpaBieHusl crenupuKe IMOCTaBICHHBIX MLeJNed U IMyTIM HX JOCTHXKECHHS, IS
CO3J1aBAEMBIX MPEANPUATUI — C IPOCKTUPOBAHUEM BCEX CTPYKTYP, B MAKCUMAIILHOU
CTEIICHH YBS3aHHBIX C OCHOBHBIMM CTPATErHYECKUMH IIOJOKEHUSMH IPOEKTA.
TpanuuuMoHHAs CTPYKTypa paszieia OObIYHO BKIIIOYAET CIEIYIOLIUE 3JIEMEHTHI:
OpraHU3allMOHHO-TIPaBOBasi (opMa; OpraHU3ALMOHHASA CTPYKTypa YIpaBJiCHUS,
BKJIIOYAIOIIAsl CXEMY, IOJIOKEHUs M WHCTPYKLMH, B3aUMOCBA3HU II0Jpa3[eiICHUN;
XapaKTepUCTUKa y4peauTeNel; XapakTepUCTUKa PYKOBOJSILErO cocTaBa; paboTa ¢
IIEPCOHAJIOM; MaTepUaJIbHO-TEXHUYECKAs 00€eCIIeYeHHOCTh yIIpaBJICHUS;
MECTOHAXO0XKACHUE MTPEAIIPUATHUA.

duHaHCOBBIN IIJIaH. 3a1aueii pa3jena sBIseTcs 001as YJKOHOMUYECKas OlleHKa
BCErO0 MPOEKTa C TOYKU 3PEHHS] OKYNAaeMOCTH 3aTpaT, YPOBHS PEHTAOETbHOCTH M
(UHAaHCOBON YCTOMYMBOCTH mpeanpustus. Jljis MHBecTopa pas3fen MNpeAcTaBiseT
HanOOJIbIIMN HMHTEPEC, TaK KAaK IO3BOJIAET OLEHUTHh CTENEHb MPHUBIEKATEIbHOCTH
IPOEKTa MO0 CPAaBHEHUIO C MHBIMH CIOCO0AaMU HCIIOJIb30BAHMS IEHEKHBIX CPEACTB. B
MOJIHOM BHJIE 3TOT pazjied BKIIOYAET sl CIEAYIOMUX (PUHAHCOBBIX JOKYMEHTOB:
CBOJIHBIN OajlaHC 10XOJ0B U PacXO0B; IUIaH JEHEKHBIX MOCTYIJICHUI U pacxo/i0B €
TaKOW JK€ MEPUOJUYHOCTHIO; OaJaHCOBBIM IUIAH HA KOHEL MEePBOro rojla B €ro
TpaJAULIMOHHOM (hOpMeE; IIIaH MO UCTOYHUKAM.

Ouenka puckoB. HazHaueHue pasgena — B ONPENETIEHUH NOTEHUMAIbHBIX
npo0ieM U TPYAHOCTEH, ¢ KOTOPBIMU NPHUIAETCS CTOJKHYTHCS B XOJ€ pean3aluu
npoekTta. MIHBecTop noykeH yOeauThCsl, YTO NpeaIpUHUMATENb TPE3BO CMOTPUT Ha
BEIIM U TOTOB K CIOKHOCTSIM, KOTOPBIE BCErJa COIPOBOXKAAKT OCYIIECTBICHUE
1106010, Ja’ke caMoro MOJArOTOBJIEHHOT0, MeponpusATUs. B taHHOM paziene 0ObIYHO
MPUBOMASITCS CIEIYIOUIME CBEIACHUS: TEPEUUCISIIOTCS BCE BO3MOXKHBIE MPOOJIEMBI,
KOTOPBIE MOTYT OCJIOXKHUTHh pEAN3ALUUI0 TPOEKTA; OINPEHEHsieTcd KOMIUIEKC
MPEAYNPEKITAIONIUX MEP, KOTOPBIE YMEHBIIIAT BEPOSITHOCTh BOSHUKHOBEHUS TOU WJIN
MHOU Mpo0JieMbl WK 0CHa0sT €€ OTPULIATENIbHOE BO3JIEHCTBHUE;
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pa3pabaThIBalOTCSl CLIEHAPUU MOBEJCHUS B CIy4yae HACTYIUICHUS HEOJaronpUsITHBIX
COOBITHI; OOOCHOBBIBAETCS HHM3Kasg BEPOATHOCTh CTOJIKHOBEHHS C MpobiieMamu,
KOTOpBIE OBLIIM YUTEHbI U KOTOPBIMH, B CHITY 3TOT'0, MOXXHO MTPEHEOpEUb.
[Ipunoxenus. B 3akimrouuTenbHOM YacTh OW3HEC-TUIAHA  MPUBOJATCA
JOKYMEHTBI M1 UCTOYHHUKH, KOTOPbIE€ ObUIM MCIOJIb30BaHbI IIPU €0 MOATOTOBKE, U Ha
KOTOpBIE €CTh CCBUIKM B OCHOBHOM TEKCTE. Pedp uaer o mucbMmax OT KJIMEHTOB U
IIAPTHEPOB, KOMMAX JOTOBOPOB M KOHTPAKTOB, PAa3jIW4HBIX IPEHCKypaHTax,
CTaTUCTUYECKUX 0030pax, CIpaBKax, pe3ybTaTax UCCIECIOBAHUN U T.1I.
4 BbIBOa IO LIeJIH.
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IIpakTyeckoe 3anarue Ne 5
Tema: OdopMiaenue 10/KHOCTHOM HHCTPYKIUH

1. eab 3aHATHS:
1.103HakoMuUTHECS ¢ 0O(POPMIIEHUEM JTOHKHOCTHOM MHCTPYKITHH.

2. Ilopsi10K BBINOJIHEHHUS] 3AHATHUS:

2.103HaKOMHTHCS C IOHATHEM JIOJDKHOCTHON HHCTPYKITUH.

2.203HaKOMHUTBHCA CO CTPYKTYPOH JOKHOCTHON MHCTPYKITUH.

2.3CocTaBuTh M0 00pa3iy JOHKHOCTHYIO HHCTPYKITUIO J€KYPHOTO 110 CTaHIIUU.
2.4ABBIMOJHUTH OTYET I10 3aHSTHIO.

3 Meroauyeckue ykazaHusl.

JIoJDKHOCTHAsT MHCTPYKLMS — 3TO OPraHU3alMOHHO-TIPABOBOM JOKYMEHT, B
KOTOPOM  ONpPENENSIOTCS  OCHOBHbIE  (PYHKIUH, OOS3aHHOCTH, TMpaBa U
OTBETCTBEHHOCTh COTPYAHUKA OpPraHU3ally IPH OCYILIECTBIECHUU UM JAESATEIBHOCTU B
ONPEAECIEHHON TOJIKHOCTH.

OcHoBO¥l  juisi  pa3paOOTKH  JIOJDKHOCTHBIX ~ MHCTPYKIIMM  SIBIISIFOTCS
KBATM(PUKAIMOHHBIE XapaKTEPUCTUKH (TPEOOBAHMS ) TIO JOIKHOCTSIM CITY>KaIllUX U 110
npogeccusiM pabouynx, KOTOpble yTBEpKIeHb MuHHUCTEpCTBOM Tpyaa Poccuiickoit
denepanum.

TpeboBanus K 0POPMIICHUIO U COAEPIKAHUIO TIOHKHOCTHOW MHCTPYKIIUH.
MakeT 0JKHOCTHOM UHCTPYKIHUU.

HawnMeHoBaHMe oprannsaunu YTBEPKAAK
HanMeHoBaHHE NOAPA3NENEHUA NongHoCTh pykosoauTens JIniHan noanucs
Pacwudposxa flara
LNONAKHOCTHAA MHCTPYKUMA
00.00.0000 Ne 00
ropog
Haumenosaume 40mKHoCTH
(e pogHrentsom nagexe)
1. 06wme nonoxeHHa
2. DyHKuMK
3. lomkHocTHEE 06A33HHOCTH
4. Npaea
5. 0T8eTCTBEHHOCTD
6. C8A3H NO AOMKHOCTH

LOomKHOCTL PYKOBOAKTENA
NOAPa3AENEHWA NMYHAR NOANKCE PaClWHDPOBKA

B#uza o3HaKomneHus
Bu3bi

JlexXypHBIA 1O KEJNE3HOJOPOKHOW CTAHLMU OTHOCHUTCS K KaTEeropuu
CIICLIUAJIMCTOB.

Ha noipKHOCTB JOeXKypHOro IO KENE3HONOPOKHOM CTaHUMU  HA3HA4YaeTCs
JIMLI0, UMEIOIIIEE B 3aBUCUMOCTH OT KJIacCa CTAHLINU:

41



- TIPY BBITIOJIHEHUH JOJDKHOCTHBIX OOSI3aHHOCTEH NEKYpPHOIO IO pazbe3ly M
nocty -  cpeanee  mpodeccuoHalpHOe — (TEXHMYECKoe) oOpazoBaHue  0e3
npeabsBICHHs TPeOOBaHUM K CTaxKy padOThI;

- P  BBINOJHEHUH  JIOJDKHOCTHBIX  OOSI3aHHOCTEH  JEXKYPHOTO IO
YKEJIE3HOIOPOKHOU CTaHIIMU V Kilacca - cpefHee npodecCuoHanbHOE (TEXHUYECKOE)
oOpa3oBaHUe U CTax paboThl 1o nMpoduiIto HEe MeHee | roaa;

- IPU  BBIMOJHEHUU  JIOJDKHOCTHBIX  OOS3aHHOCTEM  AEXKYpPHOTO IO
KeJNe3HOJOpokHOM cranmmu [V kimacca -  cpenHee  npodecCHOHANbHOE
(TexHn4eckoe) oOpa3oBaHUEe U CTaX PaOOTHI 1O PO HIII0 HE MeHee 1-2 JieT;

- IPU  BBINOJHEHUH  JIOJDKHOCTHBIX  OOSI3aHHOCTEH  JIEXKYPHOTO IO
Kene3HonopoxkHou cranumu Il kmacca - cpennee pohecCHOoHaTBHOE
(TexHMYECKOe) 00pa3oBaHKE U CTaX pabOThI MO MPOodUITI0 HE MeHee 2-3 JIeT;

- IPU  BBIMOJHEHUU  JOJDKHOCTHBIX  OOSA3aHHOCTEM  JEKYpHOro IO
&Kese3HoJopokHOM cTanumu 11 kitacca - Bbiciiee NpodecCHOHANbHOE (TEXHUYECKOE)
oOpa3zoBaHue 0e3 MpeabsBICHUS TpeOOBaHM K CTaxXy paOOThl WM CpeaHee
npodeccruoHanbHoe (TEXHUYECKOe) 00pa3oBaHHE U CTaX pabOTHI MO MpOGUITIO HE
MeHee 3 JIET;

- IPU  BBINOJHEHUH  JIOJDKHOCTHBIX  OOSI3aHHOCTEH  JEXKYPHOIO IO
YKEJIe3HOIOPOKHOM cTaHlMM | kiacca - Beiciiee npodecCuoHaIbHOE (TEXHUUECKOE)
oOpa3oBaHME M CTaX paboThl MO Npoduiard HEe MeHee | roja WM cpelHee
npodeccruoHanbHOe (TEXHUYECKOe) 00pa3oBaHUE U CTaX pabOThI MO MPODUIIO HE
MeHee 3-4 JIeT;

- IPU  BBIMOJHEHUU  JOJDKHOCTHBIX  OOSA3aHHOCTEM  JEKYpPHOro  TIO
KEJIe3HOJOPOKHOM CTaHIIMM  BHEKJIACCHOW -  BbIcmIee  TPO(eCcCHOHATBHOE
(TexHu4eckoe) 00pa3zoBaHKUE U CTaX pabOThl MO MPOPUII0 HE MEHee 2 JeT WU
cpeaHee mpodeccuoHanbHOe (TEXHUYECKOE) o00pa3oBaHUE M CTax paboOThI MO
npoduiito He MeHee 4 JIeT.

JIeXKypHBIA 110 KEJIE3HOJIOPOKHOM CTAHIIMA HA3HAYACTCS Ha JOJDKHOCTh U
OCBOOOXK/IaeTcs OT HEe PYKOBOJIUTEIEM TNPEANPHUATAS W TMOJYUHSICTCS
HENOCPEICTBEHHO

JlexypHBIN 1O KETE3HOAOPOKHON CTAHIMU JOJKEH 3HATH:
- [IpaBuna TeXHUYECKON IKCIUTYaTallUU KEIEZHBIX JOPOT;
- WHCTpYKIMIO MO JBUXKEHUIO TOE370B U MAaHEBPOBOW padOTe Ha IKEJIE3HBIX
JOpOTax;
- NHCTpYKIIMIO IO CUTHAIIM3ALMK HA JKEJIE3HBIX OPOrax;
- UucTpykuuio  mo obOecrieyeHUI0 OE30MacCHOCTH  JIBMKEHHUS TOE3/0B  IPH
IPOU3BOCTBE pabOT MO TEXHUYECKOMY OOCITYKMUBaHUIO U peMOHTY ycTpoiicts CLIb;
- UHctpykuuio  mo  obecreueHHto 0€30MacHOCTH  IBMDKEHMSI TOE3[0B  IMPHU
MIPOU3BOJICTBE MMYTEBBIX padoT;
- IlpaBuna 0e30MacHOCTM W TOPANOK JIMKBUAAIMU ABAPUNHBIX CUTyalud C
ONAaCHBIMU I'Py3aMHU IIPU NEPEBO3KE UX IO JKEJIE3HBIM JOpOraMm;
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- IPUKAa3bl, PACIOPSIKEHHS M YKa3aHUs OPraHOB YIIPABIICHUS >KEJIE3HOW JAOPOTH,

pErJIaMEeHTUPYIOIINE padOTy ASKYPHOTO MO CTAHITNN;

- METOJMYECKHE, HOPMATHUBHBIE W APYTHE PYKOBOASAIIME MaTe€pHaibl MO KPYry

00s13aHHOCTEM;

- TEXHUYECKO-PACHOPSIAUTEIBHBII  aKT U TEXHOJIOTHYECKHI TpoIecc padoThl

CTaHIIUY;

- IPUHIIUIT YCTPOUCTB pabOThl CUTHATIU3ALUY, [EHTpaIU3aIuu, OJJOKUPOBKH, CBS3H;
- rpadUK  JABWXKCHHUS TM0€3]10B, IUIaH (OPMHUPOBAHUS IMOE3/I0B, IpaBUiia

MIEPEBO30K I'PY30B;

- TIpaBuia 151 HOPMBI OXpaHbI Tpyla, TEXHUKH  OE€30MaCHOCTH,

MPOU3BOJICTBEHHOM CaHUTApUUM W TMpaBWIa TMOXapHOM  OE30MacHOCTH  Ha

YKEJIE3HOIOPOKHOM TPAHCHIOPTE;

- OCHOBBI SKOHOMMKH, OPTaHU3alIM1 IPOU3BOJICTBA, TPYAa U YIPABJICHUS;

- [TonoxxeHue o TUCIMIUIMHE PAOOTHUKOB >KEJIE3HOJOPOKHOTO TPAHCIIOPTA;

- MOJIOKEHWEe O  pabodyeM BpEeMEHHM ©W BPEMEHU OTJbIXa pPaOOTHHUKOB

YKEJIE3HOOPOKHOTO TPAHCIIOPTA.

Ha Bpemss OTCyTCTBHSL JAECKYPHOTO TIO JKEJIE3HOJOPOKHOW CTaHIUU
(kOMaHIUPOBKA, OTIYCK, OO0JE€3Hb U Mp.) €ro O0S3aHHOCTH MCIIOIHSET JIMIIO,
HA3HAYCHHOE B YCTAHOBJICHHOM MOPSIKE.

JIoJDKHOCTHBIE 00sI3aHHOCTH
JleXKypHBIU MO KEJIE3HOIOPOKHON CTAHIINM:

PykoBogutr  OBMKEHHMEM  IIOE340B  HAa CTaHUMM WIM B IIpeleliax
3aKpEIICHHOTO paiioHa ympaBieHHus, oOecreunBaeT O€30MaCHOCTh  JABUIKEHUS,
BBITIOJTHEHUE TpaduKka JBUKEHUS U MaHEBPOBYIO pabOTy B COOTBETCTBUU C
TpeOOBAaHUSIMU, YCTAaHOBJIEHHbIMU [IpaBuwiamMu  TEXHUYECKOW  IKCIUTyaTalluu
JKEJIe3HBIX JTopor; MHCTpyKIMe Mo ABUKEHUIO MOE37I0B U MaHEBPOBOM paboTe Ha
JKEJIE3HBIX oporax, MHCTpyKIMeld N0 CHTHaJIW3alldd Ha JKEJIE3HBbIX JOpOrax,
TEXHUYECKO-PACTIOPSIIUTEILHBIM aKTOM U TEXHOJOTUYECKUM TMPOIIECCOM pabOThI
CTaHIIUU.

OrneHuBaeT MOE3HYI0 OOCTAaHOBKY M (PaKTUYECKOE IMOJIOKEHUE Ha CTAHIIUH,
MPUHUMAET ONTHUMAJbHBIC PEIICHUS [0 OpPraHu3aluu JBWKEHUS IO€3J0B U
MaHEBPOBOU pabOThI C YUETOM CIIOKHUBIIEHCS CUTYAIINH.

BrinonHsier  omepauMu MO TPUTOTOBJICHUIO  MApUIPYTOB  IIpUEMA,
OTIPABJICHUS, IPOMYCKAa TOE3J0B W MAHEBPOBBIX MEPEABWKCHUNA C IyJIbTa
YIIPaBJIEHUs YCTPOMCTBAMH 3JIEKTPUUYECKON LIEHTPAIM3ALNU CTPEIIOK WIIM CUTHAJIOB
WIM JaeT pAacloOpsDKCHHST  Ha  MPUTOTOBICHHE  MapIIPpyTOB  pabOTHHKAM
VCIIOJIHUTEIIbHBIX MTOCTOB.

KonTposmpyer mnpaBWIBHOCTh BBINOJIHEHHUS OTHAHHBIX PACIOPSHKEHUM 10
MOKa3aHUsIM TPUOOPOB YNpABJICHUS WIM JOKJIagaM HCIOJHUTENCH, 3aKperieHue
COCTaBOB M BarOHOB HA MyTSAX CTAHUMHU TOPMO3HBIMH YCTPOMCTBAMHU MOPSIKOM U TIO
HOpPMaM, YCTAHOBJICHHBIM T€XHUYECKO-PACHOPSIAUTEIbHBIM aKTOM CTaHIIUH.
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[IpeabsBisieT cCOCTaBbl K TEXHUYECKOMY OOCITYKMBAaHUIO U KOMMEPUYECKOMY
OCMOTPY, KOHTPOJUPYET UX TOTOBHOCTb.

BeimonHsier  pacnopspKeHHsT  MOE3AHOTO  JIUCHETYepa IO BoOpocam
OpraHu3aliy JIBUKCHHUS IIO€370B, BEIET MEPETOBOPBI C JACKYPHBIMU COCEIHUX
CTaHILIM{, MAIIIMHUCTAMH JIOKOMOTHMBOB W JIPYTHUX IMOJBUXHBIX €UHUL] B IPEAEIAX
CTaHLIMY U NPUMBIKAIOIINX K HEU IIEPETOHOB.

OdopmiisieT 1 BbIAACT NMPEAYNPEKACHUS, pa3pelIeHuUs; TIepeIaeT MpruKas3bl Ha
IIPUEM U OTIIPABIICHUE ITOE30B.

Bener noe3gHyro v Apyryro JOKyMEHTALUIO.

[TomygaeT (BBOAWT) MOE3MHYIO U ONEPATUBHYIO WH(DOPMAIUIO U3 JOPOKHOU
ABTOMATHU3UPOBAHHOM CHCTEMBI ONIEPATUBHOTO YIPABICHUS ITEPEBO3KAMM.

ObecrnieunBacT BBITIOJHEHUE CMEHHOTO IUIaHAa paOOThl CTaHIIWHU, IPUKA30B,
pacHopsKEHUM M yKa3aHUU PYKOBOJCTBA JKEJIE3HOU JOPOTH, OTICIICHUS KEIIE3HOU
JIOPOTH TIO0 OpTaHU3aIluU JBUKEHUS I0E3]I0B U MAHEBPOBOM pabOThI, 6€30MacHOCTU
JIBUKEHUS, TIPaBUJI 10 OXpaHe TPpyJa U TEXHUKE 0€30MacHOCTH.

Ocy1ecTBIIS€T ONEPATUBHOE PYKOBOJICTBO MOAYMHEHHBIMU PAOOTHUKAMH,
YYaCTBYIOIIMMHU B IEPEBO30YHOM IPOLIECCE.

KonTponupyer coOitoeHne UMH  TPYJIOBOM U TEXHOJOTHMYECKOU
JTUACIUILIAHBL.

[IpaBa

J1e)XypHBIU 110 KEJIE3HOIOPOKHOM CTAHIIMUA UMEET MPABO:

[IpencraBiaATh Ha PaCCMOTPEHUE PYKOBOJCTBA IMPEIIIOKEHUS II0
BOIIPOCAM CBOEU JESATEIBHOCTH.

[TomyyaTp  OT  PYKOBOAMTENEH W  CHEHHUAIUCTOB CTPYKTYPHBIX
nojApasjeiaeHuii nHPopMaInio, CBI3aHHYIO C BOIPOCAMH CBOEH JESATEILHOCTH.

[lonnuceiBaTh W BU3UPOBATH  JOKYMEHTBI B  TMIpelellax  CBOEH
KOMITICTCHIIMH.

TpeboBaTh OT PYKOBOJACTBA YUPEKICHUS OKa3aHUS COJCUCTBUSA B
WCITOJIHEHUH CBOUX JIOJDKHOCTHBIX 00sI3aHHOCTEH.

OTBETCTBEHHOCTD

JlexypHBIN 1O KETE3HOTOPOKHON CTAHIIUN HECET OTBETCTBEHHOCTD:

3a HEHaJJIeXkKalllee WCIOJIHEHUE WA HEUCTOJHEHHE CBOUX JOJKHOCTHBIX
00sI3aHHOCTEM, MPETyCMOTPEHHBIX HACTOSIIEH JOMKHOCTHOM MHCTPYKIMEH, B
Npeaenax, ONMpeIeIEHHbIX TPYIOBbIM 3aKOHOIATENLCTBOM Poccurickont Penepanuu.

3a mpaBOHApPYUIEHHUS, COBEPIICHHBIE B MPOLIECCE OCYIIECTBICHUS CBOEH
NESTENbHOCTH, - B IPEAEIIAX, ONPEAECIEHHBIX aIMUHUCTPATUBHBIM, YTOJIOBHBIM U
IPakJIaHCKUM 3aKOHOAATeNIbCTBOM Poccuiickon denepanuu.

3a mpuUYMHEHUE MaTepualbHOTO yiiepba - B Mpeaenax,  ONpeeSIeHHBIX
JIEUCTBYIOIIMM 3aKOHOAATENIbCTBOM Poccuiickon denepanumu.
4 BbIBOJ 1O LEJIN.
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IIpakTH4yeckoe 3ansitue Ne 6
Tema: OnpenesieHue cTUISE PYKOBOACTBA

1. eab 3aHATHS:
1.1. Hayuutbcs BBIIENIATH KadyecTBa, MPUCYIIUE CHIBHOMY PYKOBOIUTEIIO U
OMPENCIIUTh CBOE YMEHHE YIPABISTH JIOJBMH C MOMOIIBIO TICHXOJIOTHYECKOTO
TecTa.

2. IlopsiioK BHINMOJTHEHUS 3aHSITHSA:

2.1. O3HAKOMHUTKCS C OCHOBHBIMU BHJIaMH CTUJICH PYKOBOJICTBA.

2.2. [laTb peKOMEHJAlMd PYKOBOAMUTEIIO IO COBEPUICHCTBOBAHUIO  CTHIIS
PYKOBOJICTBA.

2.3. Pemrenue ncuxoJIOrHuecKoOro TeCTa.

2.4. BBHINOIHUATE OTYET MO 3aHATHIO.

3. Meroanueckue yKazaHusl.

4. BbIBOJ IO LIEJIH.

3. Meroanyeckue yKazaHus:

O (DEeKTUBHOCTh TpyJa PYKOBOAUTENISI BO MHOTOM 3aBUCUT OT CTHIIS
PYKOBOJCTBA.

Ctuiib pyKOBOJACTBA — XapaKTEPHBIE YEPTHI MOBEACHUSA, IPUEMOB, JECHCTBUMH,
HCIIOJIB3YEMBIX PYKOBOJUTEIIEM B IIPOLECCE YIIPABIICHHUS.

B 3aBMCHUMOCTH OT JJMYHBIX KAYECTB PA3JINYaAIOT TPU TUIIA PYKOBOIUTEIICH:

- AaBTOPUTAPHBII;

- IEMOKPATUYECKUN;

- TUOEpaTTbHBIN.

ABTOpUTApHBIA CTWIb JIMAEPCTBA — XAPAKTEPU3YETCA IKECTKOCTBIO,
TpeOOBATEIBLHOCThIO, €IMHOHAYAIUEM, MPEBAIMPOBAHUEM BJIACTHBIX (PYHKIIHMA,
CTPOTUM KOHTPOJIEM U NUCUUIUIMHOM, OPUEHTAIIMEN HA PE3YJIbTAT, UTHOPUPOBAHUEM
COIIMATbHO-TICUXOJIOTHYECKUX (PAaKTOPOB;

JleMoKkpaTH4eCKUil CTWIb JUJACPCTBA — ONHUPAECTCA HA KOJUIETHAIBHOCTD,
noBepue,  UHPOpMHUpOBAHWE  MOJYMHEHHBIX,  WHULMATUBY,  TBOPUYECTRBO,
CaMOJUCLHUIUIMHY, CO3HATEIbHOCTh, OTBETCTBEHHOCTbh, MOOLIPEHUE, TIIACHOCTb,
OpPHEHTAIIMIO HE TOJIBKO Ha Pe3yJIbTaThl, HO M Ha CIIOCOOBI MX JTOCTHKECHUS,

JInGepanbHbIil CTUITH JIUIEPCTBA — OTJIMYAETCS HU3KOM TPeOOBATEIbLHOCTHIO,
MOMYCTUTEIECTBOM, OTCYTCTBHEM JAUCITUIUIMHBI M TPEOOBATEIIBHOCTH, ITACCHBHOCTHIO
PYKOBOAMTENS M IMOTEPEN KOHTPOJIS HAJl MOAYMHEHHBIMH, MPEIOCTABICHUEM WM
TIOJTHOM CBOOOIBI ICHCTBHIA.

Pexomengannu pykOBOJIUTEINIO [0 COBEPILIEHCTBOBAHUIO CTUJISL PYKOBOJICTBA:

- BRIOMpAMTE IIECHHOCTHBIC YCTAHOBKU U JIMYHBIE TIEJIH;

- IVIAHUPYHUTE TEKYLLYIO ACATEIbHOCTD U 3Talbl CAMOPA3BUTHS;

- PETYJISIPHO AaHATU3UPYUTE JOCTUTHYTHIE PE3YJIbTATHI;

- pa3BMBaNTE KOMMYHUKATUBHBIC YMEHUS: CTyIIATh, YATATh, TOBOPUTH, MUCATh;

- pa3BUBaiTe HAOIIOIATEILHOCTD, YIUTECh PA30UPATHCS B JTHOJIAX;

- ©XKEIHEBHO BBIOMpATe BpeMs JIJIs1 MBIIIJICHUS, 3alTUCHIBANTE CBOM MBICIIH;

- pacumpsiTe oOlIeHre ¢ JI0IbMU APYTUX npodeccuii;
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- YUUTECh COCPEOTAYNBATHCS HA TJIABHOM;

- Oy/IbT€ pEUIUTENbHBIM, YIIOPHBIM U HACTONYMBBIM;

-[IOCTOSIHHO MILKUTE HOBBIE BO3MOKHOCTH, IPOSIBIIINTE NHULIUATUBY.

Kakoii BbI pykoBoautenanb? (Tecr)

Heo0OxoaumMo yTBepAUTENbHO WM OTPULIATEIBHO OTBETUTH HA CJEAYIOIIHE
BOITPOCHI:

1. OxotHO 5 Bbl Oeperech 3a pelIeHHE HEOPAMHAPHBIX, HECTAHAAPTHBIX
YIPABJICHYECKHUX 3a/1a4?

2. Tpymno num Bam ObLIO OTKa3aThCsd OT TEX MPUEMOB PYKOBOJICTBA
MOAYMHEHHBIMU, KOTOPBIMHU BBI IOJIB30BANINCH, HAXOJSACHh HA CTYTIEHb HUXKE?

3. Ilocinie noBeIlICHUS, YIETSIM 11 Bbl BHUMaHUE MPEKHEMY YYacTKy paboTh?

4. Crpemutech nu Bbl BbIpaboTaTh yHUBEpCAIbHBIA METOJ| YNpaBIICHUS,
MOAXOASIIINN SISl OONBIIMHCTBA CUTYALIUA?

5. Ymeere nu Bbl gaTh MOJNHYIO, IEJIOCTHYIO OIEHKY COTPYIHUKAM/
PYKOBOAMTEISAM, 000OCHOBAHHO KBATM(DUIIMPOBAB X KaK CHIIBHBIX, CPETHUX U CITA0BIX
B BOIIPOCAX yNIPaBIECHUA?

6. Jlerko nmu Bam BBIMTH 3a paMKH JINYHBIX CUMIIATHUM WJIM AHTUIIATHA B
KaJIpOBBIX BOIIpocax?

7. Cumnraere 1M Bbl, 4TO YHUBEPCATBHOTIO CTWISI PYKOBOJACTBA HET, @ HYKHO
YMETh COYETaTh PA3IMYHbIE CTUJIM B 3aBUCUMOCTH OT CHEHU(PUKUA yIPABICHUECKOU
cutyamuu?

8. YTBepxknaere a1 Bol, uTo BaM nerue n36exaTh KOH(IUKTA C BBIIECTOSIINM
PYKOBOJICTBOM, YEM C IIO{YUHEHHBIMU?

9. Xouerca nu Bam ciomaTe CTEpEOTHN YIPABICHUS, CIOXHUBIIMICA B
BO3IJIABJISIEMOM YUPEKIACHUU ?

10. Yacto nu oka3biBaeTcs BEpHBIM Baiie nepBoe BHedariieHHEe O KadecTBax
YeJIOBEKa KaK pyKOBOAUTEIISA?

11. Yacto nmu Bam npuxonurcs 0ObSICHATH CBOM HEYJaUH B YIIPABICHUH ?

12. Yacto nu Bwl omymaere. 4uto s 3(PGEKTUBHON YyHpaBISIONMICH
JEeSITENLHOCTH Tpyla Bam He xBaTaeT BpeMeHu?

13. Kak Bbl nymaere, ecnu Obl y Bac Oblla BO3MOXKHOCTH 4aille ObIBaTh B
HIDKECTOAIIUX JIOJDKHOCTSIX, TO yBenuumwiach Obl 3¢ @ekTuBHOCT, Baiiero
PYKOBOACTBA?

14. Tlpenocrapnsiete a1 Bbl OoJibllle MOJTHOMOYMN U CaMOCTOSITEILHOCTH B
pellIeHru BOIIPOCOB 00Jiee MHUIMATUBHBIM U KOMIIETEHTHBIM U3 MOJYMHEHHbIX Bam
COTPYIHUKOB/ PYKOBOJIUTEIICH?

15. Moxere 1 yTBEpK1aTh, UTO Bama ynpaBineHueckas JeaTeIbHOCTbh UMEET
YETKYIO CUCTEMY YNPABIICHUA?

16. Cuuraere nu Bbl, 4TO0 MHTEpECh pabOTHI MOCTPAIAIOT, €CIH €KETHEBHO
OTBJIEKAThCS OT BCEX JIEJI M 3aHUMAThCS HE MEHee | yaca COBEpIIEHCTBOBAHUEM CBOEH
YIPABJIEHYECKOW KOMIIETEHTHOCTH ?

17. Bbl exeHenenbHO TMPOBOJUTE COBELIAHUS C COTPYJIHHKAMHU TIO
COBEPILIEHCTBOBAHUIO UX YIIPABICHUYECKOU JIEATEIbHOCTH?

18. Bcerma nu Bel mnpegycmarpuBaeTe KOMIIOHEHTHI MOTHBAIUM IS
COTPYAHUKOB NIPU MPUHSATUN PEIICHUS?

19. TI'maBHOe 5M MecTO B KM3HM 3aHuMMaeT Bama mnpodeccuonanbHas
JEATEIBHOCTh ?
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20. Ucnionw3yere 1 Bol pa3nuyuHble BapUaHThI ISl pa3BUTHSL, IPOYKTUBHOCTH
U caMOopeajiu3allii COTPYIHUKOB B Balllei 1eATeTbHOCTH?

[Toncyer GanoB OCyIIECTBISETCS MO KIOYEBOW TabIuIIE.

KitoueBas Tabnuna k Tecty «Kakoit Bel pykoBoguTens?y

OueHouHble 6annbl
Homep Bonpoca (1 |2 3|4 5|6 7 8|9/10 11 12 |13 (14 (15 16 17 18 |19 (20
[Oa 1 211 1]1 2 |2 2 111

Het 112 2 2 |1 |2 2 2

Ot 0 no 6. Bamu uHTEepechl HaxonsTcs B OojblIei crerneHu HE B cdepe
YIIPABICHYECKON NESITENbHOCTH. PyKOBOACTBO JIOJBMH, BEPOSITHEE BCEro. Bam He
IIPUHOCHT YJIOBOJILCTBUSA. ECiM mpeacTaBUTCs BO3MOXKHOCTD 3aHATHCS MHBIM BHJIOM
npo(ecCHOHANBHON  ESATENBbHOCTH, TO cAenailTe Takod BbIOOp. OH Oyner
npaBuiIbHBIN. He Hamo konebaThbes, a cienyeT peluThes.

Ot 7 no 12. Henb3st yTBepkaath, 4To Bbl 3(hEeKTUBHBIN PYKOBOJIUTEND, HO
€CIM B BO3IUIaBIIEMOM BaMu KOJUIEKTHBE Jena WAYyT HEIUIOXO, TO Jydlle He
NPUHUMATh KOPEHHBIX M3MEHEHH U pedopm. OHu OyayT s Bac u KosiekTua
Ype3MepHO TPYyIHbIMU. OJIHAKO BaKHO OOECIEYMBATH COBEPILIEHCTBO YIPABICHUS B
KOHTEKCTE OOILIMX TEHJICHIIMH W TpeOOBaHWIl BbIIIECTOAIIECTO pykoBoacTBa. Hano
Oosbllle TPUCTYLIMBATBCS K MHEHHMIO MOAYMHEHHBIX. [locTapaiiTech BBISIBUTDH
CTEpPEOTHUIIBI-0JIOKATOPbl  A(P(PEKTUBHOIO  YNpaBICHMs, OBJIAJEBaliTeé HOBBIMU
NOJIXOJJaMH B CBOEH paboTe U OPUEHTUPYHTECH B €€ OpraHu3ally Ha OJIMKaNIIyIo U
JATBHIOKO MEPCIIEKTUBY.

Or 13 nmo 18. Bwl Moxere OTHeCTH ceOsi K YPOBHIO JIOCTATOYHO
copMUpPOBABIIMXCS pyKoBoAuTened. Bamm cnocoOHOCTM U BO3MOXKHOCTH
LEJIeCO00pa3HO  COBEPIICHCTBOBaTh  MPUMEHHUTEIBHO K  YNPAaBICHYECKOH
nesaTenbHOCTH. [ JocTrkeHusl 0oJiee 3HAUUTENbHBIX Pe3yJbTaTOB B YNPaBICHUU
HEOOXOJMMO OBJIAJE€Th COBPEMEHHON CHCTEMOW YNPAaBIEHYECKOW AESTEIbHOCTH.
OO6pamaiiTe mpu TOM BHUMAHHE HE TOJIbKO Ha COOCTBEHHOE Pa3BUTHUE, HO UTOOBI
NOJYMHEHHBIE TOXE OBJAACIM MOJENbIO, aIrOPUTMOM M  TEXHOJOTUEH
YOPABJICHUECKOW NIEATEIbHOCTH. JTO TMOJIOKHUTENIBHO CKAXETCS Ha pe3ysbTaTax
Tpyna.

Ot 19 1o 24. Bel oTHOCUTECH K YncTy 2QGEKTUBHBIX PYKOBOAUTENECH. Y MeeTe
BBIJICIUTh TJIABHOE B pabOTe€ M KOHIIEHTPUPOBATh HA KITFOYEBBIX HAMPABIICHUSX
HEOOXOJMMbIE CHJIBI U CpelCcTBa. Baimia cuibHas CTOpOHA COCTOMT B COYETAHUU
TEKYILEro M NEPCHEKTUBHOIO IUIAHWPOBAHUS TPYyAd, YMEHHUU MOCIEAOBATEIBHO
pemarb NPUHLMIHAIBHBIE BONPOCHI, HMCIOJb30BaTh IOTEHLIHMAI IEPCOHANA, HE
OCTaHABJIMBAThCSA TEpe]l TAKUMU TPYAHOCTSIMHU, KaK HaXWM, KOMAHIUPCKHI TOH,
KOH(DIUKTBL. Byner npaBuibHO, eciv Bbl HaUHETe akTUBHEE BHEIPSATH B MPAKTUKY
YOpPaBJICHHUs] COBPEMEHHbIE MOAXOJbl. Balll ombIT PYKOBOJCTBA CIEAOBANO Obl
OUYUCTUTH OT UMEIOIIUXCS CTEPEOTUTIOB-0JIOKATOPOB. YIpaBieHUYECKas AeSITENbHOCTD
Ha NOpy4eHHOM Bam yuacTke opranusyercst 10CTaTOuYHO 3PHEKTUBHO.

Or 25 pgo 30. MoXHO YyBEpPEHHO CKa3aTh, 4YTO Bbl — COBpPEMEHHBIN
pykoBoautenb. JloOuBasich 3(PEeKTUBHOTO PYKOBOJACTBA, oOpaliaiiTe BHUMaHUE Ha
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€ro ONTHMHU3ALMIO, YTO TO3BOJUT JOCTHYb HE TOJBKO Oo0Jiee 3HAYMTEIbHBIX
pe3ysbTaToB, HO U OO0ECHEUNUTh MAKCUMAJIbHO BO3MOXHYIO KOM(OPTHOCTH B
po(hecCHOHANBHOM JESTENIBHOCTH UB MOBCEAHEBHOM OOLICHUH — TPY/IE.

IIpakTuyeckoe 3ansaiTue Ne 7

Onpene.ﬂeﬂne THUIIA TEMIICPpAMEHTA JUYHOCTH
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1. Iean 3anATUA

Omnpenenenre TUIIA CBOETO TEMIIEPAMEHTA, CHJIbI, IOBMKHOCTH H
YPaBHOBEIICHHOCTH CBOEH HEPBHOUM CHCTEMBI (HEPBHBIX MIPOIIECCOB) IO CIEAYOIICH
METOJIUKE.

2. Ilopsinok npoBeaeHNs 3AHATHS
2.1. Meroauueckue yka3aHus.
2.2. Penienyre ncuxoJIOTHYecKoro Tecra.
2.3. BBHINIOHUATE OTYET MO 3aHATHIO.

2.1. Meroguueckne yKasaHusl.

Kaxaplii 4emoBeK poXkaaeTcs C OIMpeneieHHBIM HabopoM OHMOIOTHYECKHX
OCOOEHHOCTEM €ro JMYHOCTH, MPOSBISIIONIUXCS B TEMIIEpAMEHTE. 3HAYUTEIIbHbIC
pas3nuuus B TOBEJCHHUH JIIOJeH OOYCIIOBJICHBI CBOWCTBAMHU WX TEMIIEPaAaMEHTOB.
TemmepamMeHT — MPOSBICHUE THUIIA HEPBHOW CHUCTEMBI B JCATCIBHOCTH YEIIOBEKA,
WHIUBUTY AIbHO-TICUXOJIOTHIECKAE OCOOCHHOCTH JTMIHOCTH, B KOTOPBIX MTPOSIBIISICTCS
MOJBM)XHOCTH €0 HEPBHBIX MPOIIECCOB, CHJIA U YPABHOBEIICHHOCTD.

B HepBHBIX HEHTpax KOPBI YEIOBEYECKOTO MO3Ta MPOTEKAIOT B CIIOKHOM
B3aMMOJICUCTBUM 2 TIPOTHUBOIOJIOKHBIX AaKTHUBHBIX MpoIlecca: BO30YXKIECHUE U
TopMOXxkeHne. Bo30ykIeHne OJHIX YIaCTKOB MO3Ta BBI3BIBAIOT TOPMOKEHHUE APYTHUX
(3GMuUM MOJNCHO O00BACHUMDb, NOYEMY Hel08eK, VEIeYeHHbI uYeM-mo, nepecmaem
socnpuHumams oKpydcaiowee). Hanpumep, nepexntouenue SHUMAHUSL C883AHO C
nepexo0om 8030YHcOeHUsl ¢ OOHUX YYACMKO8 M0O32a HA Opyeue U COOMEEmMCmEeHHO
MOPMOINCEHUEM NOKUHYMBIX YUACKO8 MO32a. Bo36yocoenue u mopmoosicenue mozym
VPABHOBEWUBAMBCSL UNU NPeobaadams Opye HAO Opy2oM, MO2Ym NPOMeKamv C
PA3IUYHOU CUNIOL, Nepexooums U3 YeHmpda 6 YeHmp u CMeHsms opy2 opyea 6 0OHUX U
mex dice yeHmpax, m.e. 0061a0amMv ONPeOeeHHOU NOOBUNICHOCTBIO.

Cuna HEpBHOW CHUCTEMBI XapaKTEpHU3yeTCsl CIIOCOOHOCTHIO BBIACPKUBATH
CWIbHbIE BO3JEHCTBUA (IIyM, IUCKOM(OPT, KOH(DIUKTHBIE CHUTyaUUd M T.A.).
OTIMYUTENHEHOE CBOMCTBO CUJIBHOM HEPBHOW CHCTEMBI — CIIOCOOHOCTh MEPEHOCUTH
cBepxcuibHbIe pazapaxutenu (Conowcenuyvin A.M. ymeepocoan, umo 6 cmaiuHcKux
Jla2epsix 8blHCUBAIU HIOOU C CUTIbHOLL HepBHOLL cucmemoti). Yenosex co cnaboil HepHoll
CUCMeMOl He MOJIbKO He MOJiCen JHcoamy (mepnems), oH euje ¢ mpyoom y0epicueaem
HO8YI0 ungopmayuio (Kacarowyrocs cebsi u Opy2ux) u NOCMOSHHO «CAUBAEm) ee.
Cnabasi HepBHas cucTeMa 00aJaeT TOBBIIMIEHHOW YYyBCTBUTEIBHOCTHIO, T.€.
YyBCTBYET HACTPOCHHE OKpY Karolux ee jrozeil. Crnabast HepBHAs cICTeMa HAYMHAET
paboTtath OBICTPO, OBICTPO MOJPHIBACT CBOU YHEPTETHUUECKHUE PE3EPBHI U MPOI0JIKAET
pabGoTaTh 3arpaTHO. Eciu cnabyio HepeHyIo cucmemy 3any2ams CILOHNCHOCbIO UNU
00beMOM Npeocmoswux pabom, mo OHA MOdcem Gblpabomams C80l pecypc
ACUXONI02UYECKU UU MOPAIbHO euje 00 Ha4ald peaibHOU OeamenrbHocmu (3apanee
NPOKPYMUB 8 20108€ «8eCh Yicacy npedcmosaueco ucnvimanus). CUnbHas HEpBHAs
cucTeMa OOBIYHO Pa0OTaeT HE B MONHYIO CHITy. UTOOBI CHIIbHAsI HEpPBHAs CHUCTEMa
BKJIFOYHJIACh, HEOOXOMMO CO3/1aBaTh CUTYyaIluU TOBBIIEHHON MOTHBAITUH.

[TonBMXXHOCTH HEPBHOM CHUCTEMBI XapaKTEPU3YETCsl CIOCOOHOCTHIO OBICTPO
NEPEXOAUTh U3 COCTOSIHUS BO3OYXICHHS B COCTOSHHE TOPMOXXCHHS M HA00OpOT.
[TonBMKHOCTh HEPBHON CHCTEMBI MOXET MPOSBIATHCA KaK: CKOPOCTH PEaKIIHH,
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CKOPOCTh MHTEJUIEKTyaJIbHbIX oOmepaluuid («ObICTpOTa COOOpa)KE€HUs»), BBICOKAs
NEPEKITI0YAEMOCTh («CXBATHIBAEMOCTh Ha JIETY», THOKOCTb, IEPECTPAUBAEMOCTH ).
YpaBHOBEIIEHHOCTh HEPBHOM CUCTEMBI XapaKTEPHU3YETCSI COOTBETCTBUEM CHIIBI
BO30YKJICHHUsI W CHJIBI TOPMOXKeHHUs. [Ipr HEeypaBHOBENICHHOCTH CHJIA OJTHOTO W3
mporieccoB (Jare - BO30yKIeHUs) TTpeodaagaeT. Y paBHOBEIICHHBIA YEJI0BEK BEIET
ceOs1 CTIOKOWHO W coOpaHHO B camoii BO30OyXkmaromiei oOctaHoBKke. be3 Tpyna
MO/TABJISICT HEHY)KHBIC M HEaJCKBATHBIC JKCIIAHUS, MIPOTOHSIET MOCTOPOHHUE MBICIIH.
PaGoTaeT paBHOMEpHO, O€3 CIIydallHBIX B3JICTOB M ITaJICHUN.
2.2. PemieHne mcuxoJIOrMUECKOro TECTa.
N3yuute xapakTepHble 4YepThl MNPEICTABUTENECH YEThIPEX THUIIOB TEMIIEPAMEHTA,
PUMEHUTENBHO K cele.

CaHrBHHMK XoJ1epuK
1. Becenbl ¥ )KM3HEPATOCTHBI. 1. HeycunuuBbl, CyETIUBEI.
2. DHEpPrUuYHbI U IETOBUTHI. 2. HeBblaep:kaHHbI, BCIIBUIbYUBEI.
3. Yacrto He moBoauTe HayaToe neno 1o | 3. Herepnenusel.
KOHIIA. 4. Pe3ku v IPSAMOJIMHENHBI B OTHOLLICHUH
4. CKJIOHHBI MTEPEOIIEHUBATh CEOSI. C JIIOJIbMU.

5. CriocoOHBI OBICTPO CXBATUTH HOBOE. | 5. PemuTenbHbI U1 HHUITUATUBHBI.
6. HeycroiiuuBel B wuHTEpecax W | 6. YIpSAMBL.

CKJIOHHOCTSIX. 7. HaxoquuBel B criope.

7. Jlerko mnepexuBaere Heynauu U | 8. PaboTaeTe prIBKamu.

HENPUATHOCTH. 9. CKIIOHHBI K PUCKY.

8. Jlerko npucnocabnuBaeTech K pazubiM | 10. HesnonaMsTHRL 1 HEOOUTYUBEI.
00CTOSITEILCTBAM. 11. OO6nagaete TpPOMKOM, CTpacTHOM
9. C yBieueHneM OepeTech 3a HOBOE | PEUbI0 CO COMBUMBOM MHTOHAITUEH.
JETI0. 12. HeypaBHOBEIIEHHbI W CKJIOHHBI K
10. BeicTpo ocThIBaeTe, €CiIHM JEJIO0 | TOPIYHOCTH.

MepeCTacT UHTEPECOBATD. 13. ArpeccuBHBIM 3a0usKa.

11. beicTpo BkIrOuaerech B HOBYHO | 14. Herepnmmbl k HeqocTaTKam.

paboTy M OBICTpPO mepekiovaeTech ¢ | 15. O6nanaete BBIPA3UTEIILHOM
OJIHOM pabOTHI HA APYTYIO. MUMHUKOM.

12. Tsarorurech onHOOOpa3HoH, | 16. CnocoOGHbl OBICTpO pelatb U
OyJIHUYHOM, KpONOTIMBOM PabOTOM. JIECTBOBATb.

13. OOmutensHbl W OT3BIBUMBEL, He | 17. HeycTaHHO cTpeMHUTECH K HOBOMY.
YyBCTBYETE€ CKPOMHOCTH C HOBBIMHU JiJis | 18. OGnagaeTe pe3KUMH, MOPHIBUCTHIMU

BacC JIOAbMU. JIBYOKEHUSIMH.
14. BeiHOCIMBEI U PaOOTOCIIOCOOHBI. 19. HacTtoluuBEI B  JOCTMI)KEHUH
15. OOmamaere TPOMKOM, OBICTPOH, | TOCTABICHHOM IICIIH.

OTYETINBOU peubto, | 20. CKJIOHHBI K PE3KUM CMEHaM

COTIPOBOK/TAFOIIICHCS KUBBIMU JKECTaMHU, | HACTPOCHUS.
BBIPA3UTEIIBHON MUMUKOM.

16. Coxpansiere camooOjagaHue B
HEOXKHJAHHOM, CIIOKHON 00CTaHOBKE.
17. Bcerma mnpeObiBacTe B 00apoM
HACTPOCHUH.

18. beicTpo 3aChIaeTe u
poOYKIAETECh.
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19. Yactro He coOpaHbl, NPOSBISIETE
MOCIEIIHOCTh B PELICHUSIX.
20. CkJOHHBI HHOTAA CKOJIB3UTh IO
MTOBEPXHOCTH, OTBJICKAThHCSI.

DJierMaTuK
1. CioKO¥HBI ¥ XJIaJHOKPOBHBI.
2. IlocnenoBaTenbHbl U OOCTOATENBHBI B
nenax.
3. OCTOpPOXHBI, pacCCyIUTEIbHBI.
4. YMmeere K1aTh.
5. MonyanuBel U HE JIOOUTE TIOMYCTY
00JITaTh.
6. O6saaere CIOKOMHON, paBHOMEPHOMH
peUYbl0 C OCTaHOBKaMHu, O€3 PEe3Ko
BBIPAKEHHBIX AMOLNM, KECTUKYIISLNN U
MUMUKH.
7. Ciep>kaHHBI U TEPIICIINBEI.
8. JloBoauTe Ha4YaTOE ALJIO 10 KOHIIA.
9. He pactpaunBaeTe nonycTy CHIL
10. Crporo MPUAECPKHABACTECH
BBIODAaHHOTO  pacHoOpsiiKa  KU3HH,
CHUCTEMBI B paboTe.
11. Jlerko caep>KuBaeTe MOPHIBHI.
12. ManoBONpUUMYMBEI K 0JI00PEHUIO U

MOPUIAHUIO.

13. Hesno6nuBe, IIPOSIBJISIETE
CHUCXOJUTEIBHOCTD K KOJIKOCTSIM B CBOM
azapec.

14. ITocTOsIHHBI B CBOMX OTHOIICHUSAX U
HMHTEpecax.

15. MenneHHo BKJItOYaeTeCh B paboOTy U
MepeKyIroyaeTech C OJJHOrO Jiejla Ha
JpyToe.

16. PaBHBI B OTHOIIICHUSIX CO BCEMH.

17. JlroOute akkypaTHOCTbH U MOPSAOK BO
BCCM.

18. C tpymom mnpucrnocabiuBacTech K
HOBOM 00CTaHOBKE.

19. HepTHBI, MAJIOTIOIBUKHBI, BSUIBI.
20. Obnanaere BBIICPKKOM.

Menanxonuk

1. CTeCHUTEIbHBL.

2. TepsieTech B HOBOM 0OCTaHOBKE.

3. 3aTpyAHseTECh YCTAHOBUTH KOHTAKT C
HOBBIMHU JIFOJIbMH.

4. He Bepute B CBOU CHUJIBI.

5. JIerko nepeHocure 0IMHOYECTBO.

6. UyBcTByeTe TMOJABICHHOCTh U
HEYBEPEHHOCTD MPHU HEy1ayax.

7. CKJIOHHBI YXOJHTb B CEO4.

8. beicTpo yTOMisieTecs.

9. OOnagaere cna®oi, TUXOW pEYBIO,
WHOTIa CHIKAIOIIENCs 0 IIenoTa.

10. HeBonbHO mnpucnocadivBaeTech K
XapakTepy codbeceHUKA.

11. BneyaTnuTenbHbl 10 CIE3IUBOCTH.
12. Ypes3Bbl4allHO BOCIPUUMYHUBBL K
0JIOOPEHUIO U TIOPUIIAHMIO.

13. IlpenbsaBisieTe BICOKHE TPEOOBAHUS
K ceOe M OKPYIKAIOIITIM.

14. CxnoHHBI K MOAO3PUTEIBHOCTH U
MHHTEIBHOCTH.

15. Dboyie3HEHHO 4YyBCTBUTENBHBI U
JIETKOPaHUMBI.

16. UpeamepHO 0OMIUMBBI.

17. CkpbITHBI W HEOOIIUTENbHbI, HE
JIETTUTECh HU C KEM CBOMMU MBICIISIMHU.
18. ManoakTUBHBI U POOKH.

19. be3ponoTHO MOKOPHBI.

20. CtpeMurech BbI3BaTh COUYYBCTBUE U
MOMOIIb Yy OKPYKaIOIINX.

NucTpyKuus.

Ha xaxapiii U3 npeyiosKeHHBIX MYHKTOB TEKCTAa OTBETHTE OJHO3HAYHO «J1a» WIIU
«HET» - B COOTBETCTBUU C TEM, XapaKTepHa Win HeT 1 Bac kaxnas yepra (B ciayyae
COMHEHHUI MPU OTBETAX MCHUXOJIOTH PEKOMEHIYET IaBaTh TOT OTBET, KOTOPHIU Cpa3y
K€ BO3HHUKAET Mocie MpouTeHus Tekcra). OPopMuTe B CIHCKE OTBET «J1a» B BHIE
oca («+»), a OTBET «HET» B BUAE MUHYca («-»). [TogcunTaiiTe 4ucio «+» u «-» 1o
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KOKJOMY TUIy TemriepaMeHTa. [loicunTaiite nponeHT Moja0KUTEIbHO OTMEYEHHBIX
KauecCTB («+») M0 KaXXJOMYy TUITy TeMIIEpaMeHTa 1o ¢popMyiam:

C=Ac/A*100%

X = Ax/A*100%

O = Ap/A*100%

M = AM/A*100%,

rae - C — canrBuHuk, X — Xonepuk, @ — ¢paermatuk, M — Mmenauxonuk, Ac, Ax, Ad,
AM — KOJIMYECTBO «+» COOTBETCTBEHHO 0 KAXKJIOMY THITYy TEMIIEpaMeHTa, A — o01ee
KOJIMYECTBO «1», OTMEUEHHBIX B TECTE MO BCEM YETHIPEM THUIIAM TEMIIEPAMEHTA.
Cremnaiite BBIBOJBI 10 CIEAYIOIIUM KPUTEPUSIM:

- 10 19 % - manoBbIpaKeHHbIEC YEPTHI;

- 30 — 39 % - xoporo (IpKO) BEIpaKEHHBIE YEPTHI;

- 40 % U BbIllIE — OCHOBHOM THUIT TEMIIEPAMEHTA.

Cuily, TOIBUXHOCTh M YpPaBHOBEUIEHHOCTh HEPBHOW CHCTEMBI MOJCYUTAWUTE IO

bopmyiie:

CH.c. = 100%-M
[MTac.=C+X
YHe.=C+O

raie — M — MOJy4YeHHbI paHHee NPOLEHT MOJIOKHUTEIbHO OTMEUYEHHBIX KauyecCTB,
IPUCYILIMX BaM KaK MEIaHXOIHUKY, C - MOJy4eHHbI paHHEE MPOLEHT MOJIOKUTEIBHO
OTMEUYEHHBIX KayecTB, NMPUCYIIMX BaM KaK CAaHTBUHUKY, X - MOJyYEHHBIA paHHEE
MPOIIEHT MOJOKHUTEIBHO OTMEUYEHHBIX KayeCTB, MPUCYIINX BaM Kak XoJiepuky, @ -
MOJIYYEHHBI PAHHEE MPOLIEHT MOJIOKUTEIbHO OTMEUEHHBIX KaueCTB, IPUCYIINX BaM
Kak (JIerMaTuKy.

Mes1aHX0JIMYeCKUH TeMIePAMEHT — YEJIOBEK PAaHUMBIM, CKIOHHBIM K
MOCTOSTHHOMY TIEPEKUBAHUIO PA3IMYHBIX COOBITHI, OH MaJIO pearupyeT Ha BHEIIIHUE
¢dakroppl. CBOM MEpeXUBaHHUSI OH HE MOXKET CHEpKUBATh YCWJIMEM BOJIM, OH
NOBBIIICHO  BIEYATJIUTEIEH, JIETKO SMOLMOHAJIBHO paHUM. OJTO  YepThl
HMOIIMOHAIBHON €1a00CTH. YMCTBEHHbIE CIIOCOOHOCTHM MEJAHXOJUKA CTOJb e
XOpolIre, CKoJib U HeycTohuuBble. OH C OJMHAKOBOW JIETKOCTHIO U OBICTPOTOM
CXBaThIBaeT MaTepHUall U 3a0bIBAET €ro. MellaHxoJIMKaM PEeKOMEHAYETCS, B MEPBYIO
ouepesib, MHTEIJIEKTyalnbHas cepa AesTeNbHOCTH, I/I€ OH YyBCTBYET ceOsi Haubosee
YBEPEHHO. JTO MPOrpaMMUPOBAHUE, WHTEPHET, AHAJIUTHKA, KOHCTPYHPOBAaHHE,
IUIaHUPOBaHKUE, paboTa ¢ OOJBIIMMHU O0BEMAMU «BHUPTYyaIbHOW HWHGOPMAIIII.
MenanxonukaMm ciaeAyeT u30erarb OOJBIIOW HSMOIMOHAJILHONW HArpy3Kd W HE
neperpyxarb ce0si KOHTAaKTaMHU C JIFOIbMH.

djierMaTH4eCKUil TeMIIEPAMEHT — MEUIMTEIEH, HEBO3MYTHM, HMEET
YCTOWYHBBIE CTPEMJIEHUS U HACTPOCHME, BHEIIHE CKYIl HA MPOSBICHHE DMOLMN U
qyBCTB. OH MPOSIBISET YIIOPCTBO M HACTOMYMBOCTH B pabOTE, OCTABASICh CIIOKOWHBIM
W YypaBHOBeNIEHHbIM. B pabore OH MNPOU3BOAUTEICH, KOMIICHCHPYS CBOIO
MEIUINTENLHOCTh MpuiiekaHnneM. djaermMartuka MOXKHO Ha3BaThb PEKOPIACMEHOM IO
paboTOCIOCOOHOCTH U MPOU3BOAUTEIBLHOCTH, YTO JIEJIaeT €ro He3aMEHUMBIM BO BCEX
OTpacisix, CBA3aHHBIX C TPOU3BOACTBOM. Ilpum BHEmIHEH JICHUBOCTH W
MEJITUTETLHOCTH (hJIErMATUK JIOCTUTAET JIYUIITUX PE3YyJIbTaTOB 110 00bEMY U KaueCTBY
paboThl MO CPABHEHUIO C JIFOABMHU JIOOBIX TEMIIEPAMEHTOB B CXOXKHUX YCIOBHUSX.
Opmnako 11 ycrexa eMy TpeOyoTcsl CTaOUIbHbIE YCI0BUS PabOThI, €CIN K€ CUTYyaIus
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MOCTENEHHO MEHSETCs, paboTOCIOCOOHOCTh (piierMaTuka MajgaeT. T CBOMCTBa
nenaroT grerMaTika He3aMeHUMbIM B c(pepax mpou3BOJICTBA, AAMUHUCTPUPOBAHUS U
Be3JIe, TJIe BOCTPEOOBAHO YMEHHUE MOACPKUBATH TEKYIIHE TPOIECCH B CTAOMIEHOM
COCTOSIHUHU.

CaHrBMHMYECKHI TeMIIEPAMEHT - >KHBOW, TOPSAYMH, TIOJIBUKHBIN YEJIOBEK, C
4acTOW CMEHO HAaCTPOEHHUs, BIEYATICHU, C OBICTPON peakuueld Ha BCe COOBITHA,
IIPOUCXOIAIINE BOKPYT HEro, JOBOJBHO JIETKO NPUMHPSIOIIANCS CO CBOUMU
HEyJayaMi U HempusTHOCTAMU. OH JOBOJBHO MPOAYKTUBEH B paboTe, Korga emy
UHTEPECHO, MPUXOJS B CHIBHOE BO30YyXKAeHHE OT 3Toro. Ecimu pabota emy He
MHTEPECHA, OH OTHOCUTCS K HeW 0e3paziM4Ho, eMy CTaHOBUTCS CKyuyHO. CaHIBUHHK
OBICTPO MEPEKIIIOYAETCS ¢ OJJHOTO BUAA ACSITEIbHOCTH Ha ApYyroil. Jlerko ynpasisiet
CBOEH pabOTOCIIOCOOHOCTHIO, KOTOpass OOBIYHO OYEHb BBICOKAs HE 3aBUCUMO OT
BHEUIHUX U BHYTPEHHUX NpU4uH. [IpuBbIUKY y HETO 00pa3yroTcst OBICTPO U JIETKO, a
C()OPMUPOBAHHBIE HABBIKM 3aKPEIUIAIOTCS W JIOJI0 CoXpaHsawoTcs. Hawnydmmmun
chepamMu Uil pealu3allMM  CAHTBUHMKA  SBJISIIOTCA ~ BOCIUTATEIbCKO-
npenoaaBareibckas paboTa, IIe yHop MAENaeTcss He Ha TEXHHUYECKYHO cdepy,
KOCMETOJIOTHSI, OOIIECTBEHHOE MUTAHKUE, 3HAKOMCTBA U T.J.

XoJiepryecKuii TeMnepamMeHT - OBICTPBIA, CTPACTHBIN, TOPBIBUCTBIN, OJHAKO
COBEPLICHHO HEYPaBHOBEIICHHBIM, C PE3KO MEHSIOMMMCSI HACTPOCHHEM, C
HYMOLIMOHAJIBHBIMU  BCIIBIIIKAMH, OBICTPO HCTOIAEMBIA. XOJEPHUK, YBJIECKasCh,
Oe3a1adepHO pacTpayrBaeT CBOM CUJIbI M OBICTPO HcTOIIaeTcs. [ X0JIepUKOB MpH
IOPUHATUN PELICHUN Ha MEPBOM MECTE€ CTOMUT 4YEJIOBEYECKHH (akTop, SMOLUU U
OTHOILIEHUS. DTO JeNaeT UX OYEHb MNOJIE3HBIMH B c(epax, CBSI3aHHBIX C JMYHBIM
oO1IeHneM, 3HaKOMCTBaMU U yciayramu. C Ipyroil CTOPOHBI IEPEMEHYUBOCTD JETIAET
XOJepuKa TPYAHO YIpaBISeMbIM Kak pa0OTHHKA U  HEINpeAcKa3yeMbIM.
PabGorocnocoOHOCTh XOJIepHKa BbICOKas, HO HeycroitumBas. Ko Bcemy HOBOMY
XOJIEPUK MPUBBIKAET JIETKO U OBICTPO, HO YCTOMYMBBIE HABBIKK (DOPMUPYIOTCS Y HETO
JIOJITO U € OOJIBLIUM TPYIOM.

JIro00oi 4YeslOBeK [I0JIKEH TMOCTOSIHHO YYHMTBHIBATH  OCOOCHHOCTH
TeMIIepaMeHTa JI0/ieil, C KOTOPbIMHU €My IPUXOAUTCH padoTaTh M 001HATHCH. ITO
Heo0xoauMo ISt 3(P(PeKTUBHOIO B3aUMOJACHCTBUS € HHMH, YMEHbIICHUS
BEPOATHOCTH  BO3HMKHOBEHHUSI KOH(QUIMKTHBIX CUTyanuid, wu30exaHue
BO3MO’KHOI0 CTpecca.

Jlajiexo He Bce JTHIU SBJISIIOTCS «YUCTHIMI MPeACTABUTEISIMH OCHOBHBIX
TeMImepaMeHTOB. B KM3HM CyIIeCTBYHOT MHOTO CMEIIAHHBIX H MPOMEKYTOYHBIX
THIIOB TeMmepaMeHTOB. B 0oJbIIMHCTBE CJy4YaeB BCTpedyaeTcsl coYeTaHHe
0COOEHHOCTEH OJHOTr0 TeMmepaMeHTa ¢ dYepramu apyroro. Hepeako
TeMIepaMeHT MEHSIETCSI ¢ BO3PACTOM.
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IIpakTnueckoe 3ansaTue Ne 8
Tema: Pa3pemienue oprann3auMOHHbIX KOH(PJIUKTOB
1. leab 3aHATHS:

1.1. HayuuThcs pemarh npo0ieMbl, KOH(QIUKTHBIE CUTyallH B TPYIIIE, B OBITY.
o4



2. llopsiioK BHINOJTHEHUS 3aAHSITUS:

2.10mnpenenuth CyIHOCTh KOH(MIUKTA.

2.2Pemuth TecT: «Hackonbko Bl KOH(PIMKTHAS THYIHOCTH?Y.
2.3 BBITIOJTHATH OTYET T10 3aHSTHIO.

3 MeTtoanueckue yKazaHusl.
4 BpbIBOJ IO LEJIH.

3. Meroauyeckue yKasaHus:

CymHOCTh  KOHGIMKTa — OTO MEXIPYNIOBOEC WA MEKINIHOCTHOE
MPOTUBOOOPCTBO, OCHOBAHHOE HA OCO3HAHHOM KaKIOW M3 CTOPOH MPOTHUBOPCUMHU.
DTO CTOJKHOBEHHE NPHUHIIMIIOB, MHEHHH, OIICHOK, XapaKTepOB WM JTAIOHOB
IMOBEJEHUS JTIOAEH.

B ocHoBe mo00ro KOH(JIMKTAa JEKHUT CHUTyallus, BKJIIOYarOIas oo
MIPOTUBOIOJIOKHBIE ~ TO3UIIMM  CTOPOH  II0  KaKOMY-TO  BOIIPOCYy,  JHOO
MIPOTUBOIOJIOKHBIE 1IEJIH WJIH CPEACTBA UX JOCTHKEHHUS B JAHHBIX 00CTOSTEIHCTBAX,
Ju00 HECOBMNAJEHHE HWHTEPECOB, J>KEJaHWKW ONmoHeHTOB W T.I1. KoHduukTHas
CUTYyaIlus, TaKUM 00pa3oM, 00s3aTEILHO BKIIOUAET 00BEKTHI U CyObEKThI KOH(IUKTA.
Ot10o u ecth 0a3a KoH(uukTa. YTOOBI KOH(MIUKT Havall pa3BUBATHCS, HEOOXOIUM
WHIMJICHT, KOrJa OJIHA M3 CTOPOH HayMHAeT JACHCTBOBATh, YIIEMJIAS HHTEPECHI

JIPYTOM.

Moaenb (npupoaa) koHhnukTa
v

Basa koH(pnuKTa (KOH(pNMKTHas cutyaums)
v
NMHungeHT
v

B03MOXHOCTb paspacTaHus KOH(pNUKTa

A

Peakuus Ha KOH(pNUKTHYO CUTYaLUIO

l
. v

Hanuune koH(pnukTa OrcyrcTBMe KOHhbnukTa

A

YnpaBneHue KOH(pNUKToM

HeTt nocneacTBun KoHgpNuKTa

®yHKUMOHanNbHbIE U
AvcyHKUNOHanbHble
nocneacTeus
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3amaua 1

Bbl HegaBHO Ha3HayeHbl MEHEIKEPOM IO KajapaMm. Bpl eme mioxo 3Haere
COTPYIHUKOB (PUPMBI, COTPYIHUKH €IIe HE 3HAIOT Bac B JHIO. Bwl uaere Ha
COBEIIaHKE K F'eHepalbHOMY AUpeKTOpyY. [IpoxoanuTe MUMO KypUTEIbHOM KOMHATHI U
3aMeyaeTe ABYX COTPYAHHUKOB, KOTOPBIE KYpSAT U O YEM-TO OKMBIECHHO O€CeyloT.
Bo3Bpaiasch ¢ coBemanns, KOTOpoe JUIMIOCh OJHMH 4Yac, Bbl OMSTh BUIUTE TEX K€
COTPYJHUKOB B KYpHUJIKE 3a Oeceoil.

Borpoc. Kak 6b1 Bbl mocTynuiu B JaHHOU cutyanuu? OObsICHUTE CBOE MOBEICHNUE.
3agaua 2

Bbl — HayanbHUK oThena. B oTaene HampsbkeHHass 0OCTaHOBKA, CPBIBAIOTCS CPOKHU
BbINIOJIHEHUs paboT. He xBaraer coTpynHuKOB. Bble3kas B KOMaHIUPOBKY, BbI
CJIy4ailHO BCTpedaeTe CBOIO MOAYMHEHHYIO — MOJIOAYIO KEHIIUHY, KOTOpas yxkKe JBe
HEeJIeIM HaXOoauTcsi Ha OoapHMYHOM. Ho BBl Haxonute ee B MojHOM 3apaBuu. OHa
KOI'0-TO C HETEPIIEHUEM BCTPEYAET B a3POMOPTY.

Bormpoc. Kak BbI noctynute B 3ToM citydae? OObsSCHUTE CBOE IOBEACHHUE.

3amaya 3

OpnHa coTpyaHUIA BBICKA3bIBAET APYIOM MPETEH3UU M0 MOBOJY MHOTOYUCIEHHBIX U
4acTO MOBTOPSIOIIMXCS OIMOOK B paborte. BTopas coTpyaHuIa NPUHUMAET
BBICKA3bIBAEMBbIE MPETEH3HH 32 OCKOpOsIeHHe. MeXy HUMH BO3HUKAET KOH(IIHKT.
Bonpoc. B uem npuunna koHduukra? Onpenenante KOHQIMKTHYIO CUTYAIHIO.
3agaua 4

PykoBomuTens mpuHssT Ha pabOTy CHEUUAINCTa, KOTOPBIM TOJDKEH padboTaTh B
NOJYMHEHUH Yy ero 3amectutens. [lpuem Ha paboTy He ObUI COIVIACOBaH C
3aMectuTeneM. Bckope mposiBUIach HECNMOCOOHOCTh MPUHATOTO  pabOTHHUKA
BBITIOJIHATH CBOM O0S3aHHOCTH. 3aMECTUTENh CITY)KEOHOM 3alMCKON TOKIaabIBaeT 00
TOM PYyKOBOAMTEIILO. ..

Bormpoc. Kak Obl Bbl mocTynuian Ha Mecte pykooauTena? [Ipourpaiite Bo3MOKHbIE
BApPUAHTHI.

3agavya S

B oTBer Ha KpUTUKY CO CTOPOHBI MOJAYMHEHHOI'O, MPO3BYYABIIYIO Ha CIIy>KEOHOM
COBEIIAHUH, HAYAIbHUK Ha4YaJl IPUIUPATHCA K HEMY 110 MEJI0YaM U YCUIIHII KOHTPOJIb
3a €ro CIY>KEOHOMU JeATEeIbHOCTHIO.

Bonpoc. B uem npuunna koHduukra? Onpeneiante KOHQIMKTHYIO CUTYaIHIO.
3agaya 6

Omnpenenute npupoay koHpuukra (tun A, b, B) B cnegyromieit curyanuu.
PykoBonuTenb npuHsII Ha paboTy HEMOATOTOBIEHHOTO paOOTHUKA, HE COTIIACOBAB 3TO
C 3aMECTUTENIEM, Y KOTOPOI'O TOT B OJAYMHEHUH. BCKOpe BhISICHSETCSI HECTIOCOOHOCTh
OPUHATOTO pabOTHUKA BBHINOJHATH CBOIO paboTy. 3amMecTUTeNdb MPEACTaBIsSET
PYKOBOAMTEIIO JOKJIATHYIO 3alIUCKy 00 3TOM. PykoBoauTeNb TyT K€ PBET JaHHYIO
3aIMHCKY.

3agaua 7

Onpenenute npupoay koHpiaukra (tun A, b, B) B cieayroieid cutyamnuu.

[Ipu pacnpeneneHny NpeMUN HayalbHUK HE BBIAEIWI €€ OJHOMY U3 MOJIYMHEHHBIX.
OcHoBaHu 15 JenpeMupoBanus He 0b110. Ha BOnpoc Mo TMMHEHHOTO PYKOBOIUTENH
HE CMOT OOBSICHUTH MIPUUYUHBI, CKa3aJl TOJIBKO: «ITO s BaC yuy».
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3agaua 8

Omnpenenure npupory koHpaukra (tun A, b, B) B cnenyromeit cutryanuu.

becenys ¢ mpeTeHIEHTOM Ha BaKaHTHYIO TOJKHOCTD, PYKOBOJUTENb JaeT OOeIanue
B JJAJIbHEMILIEM MTOBBICUTH €r0 B JOJKHOCTH.

BHOBb MpHUHATHIN C BOOJYIIEBICHUEM MPHUCTYIMAET K paboTe, MPOSIBISS BBICOKYIO
paboTOCTIOCOOHOCTh W JTOOPOCOBECTHOCTh. PYKOBOJICTBO MOCTOSIHHO YBEIUYMBACT
Harpy3Ky, He IpuOaBIIsAsl 3apIUiaTy M HE MOBbIIIAs B JOHKHOCTU. CIycTsl HEKOTOPOE
BpeMsl pa0OTHHK HAYMHACT TMPOSBIATH TNPU3HAKH HEJOBOJLCTBA... HaspeBaer
KOH(QIHKT.

3anaua 9

Omnpenenure npupoy koHpaukra (tun A, b, B) B cneayroieit curyanuu.
HavanpHuk coo01aeT nogunHEHHOMY, YTO B CJIEAYIOIIEM MECSIIE OTHPABISAET €T0 Ha
KypChl MOBBIIIEHNsT KBaM(pukanuy. [1oT4MHEHHbII 0TKa3bIBaeTCsl, CChUIASACH HA TO,
YTO /10 IEHCUU €MY OCTAJIOCh ITOJITOPA roJa.

3anava 10

Onpenenute npupoay koHpiukra (tun A, b, B) B cieayromeli cutyanuu.

PaboTHUK, JOCTUTIINIT IEHCUOHHOIO BO3PACTa, JKajdyeTcsl Ha4aJbHUKY, YTO MacTep
BBDKMBAET €r0 ¢ paboThl. MacTep KISIHETCA, YTO HU MaJIEUILIEro MOBOAA JIsl 3TOTO HE
naet. PabOTHUK k€ MPOJI0IKAET KAIOBATHCS.

3agava 11

Omnpenenute npupoay KoHpiukra (tun A, b, B) B cieayromeli cutyanuu.
HauanpHuk y4actka naer 3amanue padboueMy. TOT oTka3bpiBaeTcs, MOTUBUPYS CBOM
OTKa3 TeM, 4To 3Ta paboTa TpedyeT Oosee BHICOKOTO pa3psia U, 100aBisis IPU 3TOM,
YTO €My YK€ ISTh JIET HE MOBBIIIAIOT pa3psil.

3agaya 12

Omnpenenure npupoy koHpaukra (tTun A, b, B) B cneayromeit curyanuu.

Ha coBemanun oAuH M3 MOAYMHEHHBIX, HE BBIIEP)KAB Ha)KMUMa PYKOBOJIUTENS, B
HOJIyIIyTIIMBOM (Qopme 0o0paTui Ha 3TOT HaXXUM BHHMMaHue. PykoBoaurtens He
HalIeJCsl, YTO CKa3aTh, HO MOCJE 3TOTO Cilyvasi CTall JeHCTBOBATH elle 0oiee JKeCTKO,
O0COOEHHO B OTHOILIEHUH IITYTHUKA.

3agaya 13

Omnpenenute npupoay KoHpiukTa (tun A, b, B) B cieayrolei cutyauuu.
HavanbHuk y4acTka gaeTr 3ajaHue paboueMy. TOT OTKa3bIBaeTCsi, MOTUBUPYS CBOM
OTKa3 TeM, YTO 3Ta paboTa TpedyeT 0osiee BBICOKOIO pa3psia U, J00aBIIssl IPU 3TOM,
YTO €My YK€ MATh JIET HE MOBBIIIAIOT pa3psil.

3agauva 14

Omnpenenure npupoay KOHQIIMKTA B CIEAYIOLIEH CUTyaluu. PyKoBOIUTENb TPUHSLIT
Ha pabOTy HEMOATOTOBJICHHOIO paOOTHUKA, HE COIJIACOBAaB 3TO C 3aMECTUTENIEM, Y
KOTOPOTrO0 TOT B MOJYUHEHUH. Bckope BBICHSETCS HECHOCOOHOCTh MPUHSATOTO
paOOTHHUKA BBIMOJHATH CBOIO PAadOTy. 3aMeCTUTENb MPEICTaBISET PYKOBOIUTEIIO
JOKJIaTHYIO 3alMCKy 00 3TOM. PyKOBOIUTENb TYT € PBET JAaHHYIO 3aIHCKY.

3agaua 15

Omnpenenute npupoly KoH(piukTa B cienyromei cutyanuu. [lpu pacnpenenenuun
NpEeMUN HAYaJIbHUK HE BBIACIWJ €€ OJJHOMY M3 MOJYMHEHHbIX. OCHOBAaHMM ISt
JnenpeMupoBanus He Obuto. Ha BOmpoc MOJUMHEHHOTO PYKOBOAMTENb HE CMOT
OOBSICHUTB MIPUYUHBI, CKa3aJl TOJBKO: «ITO 51 BaC yUy».

3anaua 16
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Omnpenenure npupoay KOH(IUKTA B ciaenyrole curyanuu. becenys ¢ npeTeHaeHToM
Ha BaKaHTHYIO JOJDKHOCTh, PyKOBOJIUTEINb JAET OOCIIaHNe B JalbHEUIIEM OBBICUTh
€ro B JIOJDKHOCTH. BHOBBOPUHATHIM C BOOIYIIEBIEHHEM MpPHUCTyHaeT K padore,
IPOSIBIISIL  BBICOKYIO pa0OTOCIIOCOOHOCTh M JOOPOCOBECTHOCTh. PyKOBOICTBO
MOCTOSTHHO YBEJIMYUBACT HArpy3Ky, HE MpUOaBiAs 3apIuiaTy M HE TOBBIIIAs B
N0JDKHOCTH. CITyCTsSE HEKOTOpPOE BpeMsi pa0OTHHK HAYMHAET MPOSBIATH NPU3HAKH
HEJOBOJIbCTBA... Ha3zpeBaeT KOH(DIUKT.

3amaua 17

Omnpenenure npupoAy KoH(IUKTa B cieayrouieil cutyanuu. HaganpHuk cooOmiaet
HNOJYMHEHHOMY, YTO B CJIEAYIOLIEM MECSIE OTIPABISIET €r0 Ha KypChl MOBBILICHUS
kBanupukauuy. [1oqUMHEHHBIN OTKa3bIBa€TCsl, CChLIASICh HA TO, YTO 0 MEHCUU EMY
0CTaJ0Ch MOJTOpA roa.

3anava 18

Omnpenenure npupony KOHQIIMKTA B CIEAYOIIEH cuTyauuu. PaOOTHUK, JOCTUTTLNI
NEHCUOHHOT'O BO3PacTa, XKaJIyeTCsl HAYaJIbHUKY, YTO MAacTEP BBLKUBAET €r0 C pabOTHI.
Macrtep kisiHETCS, UTO HM MajeHIIero moBoja JJig 3TOro He jaaer. PaboTHUK ke
IPOJIOJKAET KATOBATHCS.

3agaya 19

Omnpenenure npupoly KOH(IIMKTA B cieayromei cutyaund. HauanpHUK yyacTka 1aet
3amanue pabouemy. TOT OTKa3pIBaeTCS, MOTUBUPYS CBOW OTKa3 T€M, YTO 3Ta padbora
TpeOyeT Oosiee BHICOKOTO pa3psiia U, 100aBisis MPU 3TOM, YTO MY YK€ MSTh JIET He
HOBBILIAIOT Pa3psl.

3anaua 20

Omnpenenure npupoay KoH(MIMKTA B cleAyrolel cutyauuu. Ha coBemannu oauH u3
NOJYMHEHHBIX, HE BbLAECPKAB Ha)XUMa PYKOBOJUTENS, B MOJIYLIYyTIMBOH (opme
oOpaTui Ha 3TOT HaXUM BHHMaHue. PykoBoaMTenb HE Hallescs, 4TO CKa3aTh, HO
HocJie 3TOro Ciydyasi cTal JAeMcTBOBaTh elle 0oJiee KeCTKO, 0COOEHHO B OTHOILIEHUU
«UIYTHUKAY.

3agaua 21

Mexay AByMs COTpPYIHUKAMHM OpraHu3allMd BO3HUK CHOpP MO IOBOJIY CPOKOB
BHEJIpEHUSI HOBOW TexHOJOTruu. OAMH U3 HUX MOTHUBUPOBAI IpeajaraéMble CpOKU
BHEJIDEHUS HMHTEpecaMd MPOU3BOJACTBA MNPOAYKIMU, BTOPOH CBOIO MO3UIIMIO
00OCHOBBIBaJI C MO3UIMU MHTEPECOB MEPCOHANA, KOTOPOMY MPEICTOUT OCBaUBATh
HOBYIO TEXHOJIOTHIO. SIBisieTcss omucaHHas cuTyauus KoHpauktom? KakoBbl
NEPCIIEKTUBBI PA3BUTHS JaHHOM CUTYyallMM U MEXaHU3MbI YIIPaBICHUS €10?

3agauya 22

B Oecene pykoBoauTenst ¢ HOJYMHEHHBIM, JOMYCTUBIINM TEXHOJOTHYECKYIO OLIUOKY,
KOTOpasi MpuBeia K CEpPbe3HOMY MaTepHalbHOMY YIIEepOy (upme, pyKOBOIUTEIH
OpeIbsBUI MPETEH3UH K MOJAYMHEHHOMY W HAJIOXKUJ Tpad B pa3mepe MecsUHON
3apaboTHOW miaThl. SIBiIsETCSs JU ONMCaHHAs cuUTyauus KoH@IUKTOM? OTBeT
o0oCHYyMTE.

3agaua 23

[Ipunumas Ha pabOTy COTPYAHUKA, PYKOBOJAUTENb (UPMBI Mooleman yepe3 ABa
Mecslla IEPEeBECTU €ro Ha BBIIECTOAILYIO JOHKHOCTh. 110 McTeyeHun ykazaHHOTO
Cpoka o0eliaHue pyKOBOJIUTENSI HE BBIMOJHEHO. MOXKHO JIM OMUCAHHYIO CUTYAIHIO
uaeHTU(pUIMpPOBaTh Kak KOH(MIUKTHOE B3ammojeicTBue? Ecimm HET, TO KaKOBBI
MIEPCTIEKTUBBI PA3BUTHS ONMMCAHHOW CUTYallud B KOH(DIIHUKT.
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Tect. Hackoabk0 Bbl KOHPIMKTHAS JUYHOCTD.

Ecnu BriGepere «a», To 3anummre cede 4 6amna. Eciau BeiObepere «O», TO 3anmummre
cebe 2 Oanmna. Ecnu BeiOepere «By», TO 3anuiute cedbe 0 6amion

1. IlpeacraBbTe, yTO B OOIIECTBEHHOM TpaHCHOPTEe HauuWHaeTcs crop. Urto Bol
npeanpuHuMaere?

a) n3beraete BMEIIUBATHCS B CCOPY

0) MOKeTe BMEIIAThCsl, BCTATh Ha CTOPOHY MOTEPIIEBIIETO, KTO MIPaB

B) BCErJia BMENIMBAETECH U 0 KOHLIA OTCTAUBAETE CBOIO TOUKY 3PEHHUS

2. Ha cobpanuu kputukyete a1 Bbl Ha4alibCTBO 3a TOMYIIEHHbIE OIIUOKU?

a) HET

0) 1a, HO B 3aBUCUMOCTH OT Bailiero TM4YHOr0 OTHOIICHHS K HEMY

B) BCETla KPUTUKYETE 3a OIUOKHU

3. Bam HenocpeIcTBEHHBIN HaYaJIbHUK M3JIaraeT CBOM IIaH paboThl, KOTOphIA Bam
KakeTcsa HepalmoHanbHbIM. [Ipennoxute 11 Bl cBOM I1aH, KOTOPBIA KaXKeTCsS BaM
ayyie?

a) ecnu Apyrue Bac noaaepxar, To na

0) pasymeeTcs, Bbl Oy1€Te MOIEPKUBATH CBOM TIaH

B) OOMTECH, YTO 3a KPUTUKY Bac MOTyT JIMIIUTE TPEMUATIBHBIX

4. JIroOute 11 Bl ciopuTh CO CBOUMH KOJUIETaMH, JPY3bsIMU?

a) TOJILKO C TeMU, KTO HE OOM)XaeTCsl U KOTJja CIIOphl HE MOPTAT Bamim oTHOIIeHHs

0) 113, HO TOJIBKO IO MPUHIIMITHAIBHBIM, BaXXHBIM BOIIPOCAM

B) BbI criopute co BceMu 1o J11000My OBOY

5. KTo-To meITaercs nposesth Brepea Bac 6e3 ouepenu. ...

a) cuuTas, 4To Bl HE XyXke HEero nomnbTaeTech 000NTH OUepeb

0) Bo3MyIIIaeTeCh, HO PO ceOs

B) OTKPBITO BBICKA3bIBAE€TE CBOE HETOJOBAHUE

6. IlpencraBpTe cebe, UTO paccMaTpUBACTCA PAIMOHAIM3ATOPCKOE MPENJIOKEHUE,
JKCIIEpUMEHTabHas paboTa Bamiero koeru, B KOTOpOH €CTh CMEJIbIE UJIEU, HO €CTh
u ominOku. Bel 3HaeTe, yto Bamie MHeHHe OyJeT pelaroiuM. Kak Bbl IOCTyTUTE?

a) BBICKQKUTECh U O MOJIOKUTEIBHBIX, U 00 OTPUIIATEIBLHBIX CTOPOHAX ATOTO MPOEKTA
0) BBIACINUTE MOJOXKUTEIBHBIE CTOPOHBI B €r0 padoTe U MPEAJIOKUTE MPEJOCTABUTH
BO3MOYHOCTb MPOAOKUTH €€

B) CTAaHETE KPUTHUKOBATh €€, YTOObI OBITH HOBATOPOM, HEJIb3s JOMYCKATh OIINOKHU

7. TlpencraBbTe: CBEKpPOBBH (Te€Ila, MYX, >KE€HAa) TOCTOSHHO ToBOpUT Bam o
HEO0OXOMMOCTH SKOHOMUHU U OEpEeXIIMBOCTH, & CaMa TO U JIEJIO MOKYHaeT JOpOTHe
Bemy. Yto BrI el ckaxxere?

a) 4TO 0J00psieTe MOKYTKY, €CJIM OHA IOCTaBUJIa €l YIOBOJILCTBHE

0) roBOpHUTE, UTO 3TA BEIlb OE3BKyCHA

B) IIOCTOSIHHO PYraeTech, CCOPUTECH C HEM M3-3a ATOTO

8. BbI BCTpeTHiin NoJIpOCTKOB, KOTOphIE KypsT. Kak Bbl pearupyere?

a) nymaere: «3aueM MOPTUTh ce0e HACTPOCHHUE M3-3a UYXKHX, IIOXO BOCIUTAHHBIX
JeTen»

0) nenaere UM 3aMEUaHKe

B) €CJIM ObI 3TO OBLJIO B OOIIECTBEHHOM MecTe, Bbl Obl MX OTUHMTAIN

9. B pecropane Brl 3ameuaere, 4yTo opumant odcuuTai Bac. . ...
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a) B 3TOM ciiy4yae Bbl He naeTe emy yaeBble, KOTOPbIE 3apaHee MPUTOTOBUIIH, €CITU Obl
OH MOCTYITHJI YECTHO

0) monpocure, 4ToObI OH e1ie pa3 npu Bac moxcunran cymmy

B) 3TO OyJIeT MOBOJIOM ISl CKaHAaJIa

10. Bel B 1omMe oTAbIXa. AIMHHHCTPATOP 3aHUMAETCS IOCTOPOHHUMH JI€JaMu , caM
pa3BIEKaeTCsl, BMECTO TOTO YTOOBI BBITIONHATH CBOM OOSI3aHHOCTH: HE CIICIUT 3a
yOOpKO# B KOMHaTe, pa3HooOpa3ueM MeHi0. Bo3Mytaer i Bac 310?

a) 1a, HO ecau Bel make M BbICKaXETE eMy KaKue-TO MPETEH3UH, 3TO BPS JTU YTO-TO
WU3MEHUT

0) Bl HaxouTe crioco6 MmoskaaoBaThCS HA HETO, IMTYCTh €ro HAKaXyT WK JaKe YBOJIST
c paboThI

B) Bbl BbeIMemaere HEIOBOJIBCTBO HA MIAIINIEM TIEpPCOHANE: yOOpIIUIaX,
oduIIMaHTKax

11. Bl croputre ¢ Bammm CbhIHOM-TIOJPOCTKOM U YyOeXJaeTech, YTO OH IIpaB.
[TpusHaete 11 Bl cBOIO O1IMOKY?

a) HeT

0) pasymeeTcs, IpU3HAETE

B) KaKoOM ke y Bac aBTOPUTET, e€ciii Brl npu3HaeTech, 4TO ObUIA HE MTPaBbI?

Ot 30 1o 44 6amios.

Boi TakTrunbl. He mo0ute KOH(MIUKTOB, AaXKe €CIM U MOXKETE UX CIVIQJIUTh, JIETKO
n3zberaere KpUTHUECKUe cutyanuu. Korja ske BaM MpUX0AUThCS BCTYIATh B CIIOP, Bl
YUUTBIBA€TE, KaK O3TO OTpa3uTCid Ha BalleM CIy>KeOHOM TMOJOKEHUU WU
MPUATEIHCKAX OTHOIICHUSIX. BBl cTpeMUTECH OBITH MPUSATHBIM JIJIS1 OKPYKAIOIIUX, HO,
KOI/Ia UM TpedyeTcs nomols, Bl He Becerga penraerech ee okazath. He mymaere mu
Bbl, uto TeM cambiM Bl TepsieTe yBaxeHue K cede B riiazax Jpyrux?

Ot 15 no 29 6amnos.

O Bac rosopst, uro Bel kKOH(UIUKTHas! TUYHOCTh. Bl HACTONYMBO OTCTaUBaETE CBOE
MHEHHE, HEeB3Mpas Ha TO, KaK 3TO MOBIUseT Ha Bamm ciyxeOHble WM JTUYHBIC
oTHouIeHus. 1 3a 3To Bac yBaxaror.

Ot 10 no 14 6amnos.

Bpl uiliere moBoJIOB ISl CIIOPOB, OOJBIIMHCTBO U3 KOTOPBIX W3JIUIIHU, MEJIOYHBI.
JroOute KpUTUKOBATh, HO TOJILKO KOTJa 3TO BhIr0JAHO Bam. Bbl HaBsi3biBaeTe CBOE
MHEHHME, JaXe eClIu He mpaBbl. Bel He oOumgutech, ecnu Bac OyayT cuutath
mobutenem nockannanute? Ilogymaiite, He cKkpbiBaeTcs Ju 3a Bamum nosenenuem
KOMILIEKC HETIOJTHOIEHHOCTH ?
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IIpakTuyeckoe 3ansaTue Ne 9
Tema: KoMmMyHHKaNIMOHHBbIE MPOLECCHI B OPraHU3aAIMU

1. Hean 3ausTHA:
1.103HakoMHTBCS €  BepOaJbHBIMU  CcpelacTBaMu  oOmieHus.  Hayuutbes
aHAIM3UPOBATh KOMMYHHUKALMOHHBIE POLIECCHI B OPTaHU3aLUH.

2. IlopsinoK BBINOJIHEHUS 3aHATHA:

2.1]lath onpenesieHue MOHATHIO «BEPOATBHBIE CPEICTBA OOIICHHMS.

2.2VI3yunTh KIacCU(PUKAIUIO CTHIICH peyH.

2.3V3yunTh KOMMYHUKATUBHBIEC OAPHEPHI.

2.403HaKOMUTBCST C TOHSATHEM KOMMYHUKAallMd ¥  OCHOBHBIMH  BHJAMHU
KOMMYHHKAI[MOHHBIX CETEH.

2.5IIpoananu3upoBarh Iperpaabl B OpraHU3alMOHHBIX KOMMYHUKAIUSIX U CIIOCOOBI
UX MPEOJOJICHUS.

2.6ITocTpouTh KOMMYHUKALIMOHHYIO CETh YU€OHOTO 3aBE/ICHHUS.

2.7 BBIMOTHATD 3aIaHUs TIO PAa3BUTHIO KOMMYHUKATHBHBIX HABBIKOB.

2.8 BBIMOJHUTH OTYET 1O 3aHSTHIO.

3 Mertoauueckue yKka3aHus.
4 BsiBOA 1O LEJIH.

3. MeToauyeckne yKazaHHus:
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BepOanbHoe o0l1eHHe OCylIecTBIseTcsl ¢ moMomibio cioB. K BepOambHbIM
CpelicTBaM OOIIEHHs] OTHOCHUTCS uesoBedeckas peub. CrienuaniucraMy o oOIIeHHUI0
MOJICUUTAHO, YTO COBPEMEHHBIN YEJIOBEK 3a JI€Hb MPOM3HOCUT npumepHO 30 ThIC.
CJIOB, WM OoJiee 3 ThIC. CJIOB B Yac.

Ctunm peun, ¢ TOMOIIBIO KOTOPBIX MBI IepeaaeM HH(OPMALIUIO:

e HayuHblli — OCHOBaH HAa HAyYHOM TEPMHUHOJIOTMHU, PEYb OTIMYAETCS CBOEU

JIOTUYHOCTBIO, CBA3aHHOCTBIO PA3JIMYHBIX MOHATHIA.

¢ OdunmanbHO-AECIOBON — SA3bIK 3aKOHOB, OTJIMYAETCSA CYXOCTHIO BBIPOXKEHUM U

TOYHOCTBIO BBICKA3bIBAHUI.

o [lyOmmmmcTuuecknii  —  BO3ACHCTBME HA  ayAUTOPHUIO,  OTJIMYACTCSA

OMOLMOHAJILHON OKPACKOM.

e Pa3roBopHBI — 3TO AUATOTH XU MOHOJIOTH Ha MTOBCEITHEBHBIE TEMBI.
e XyJ0>KECTBEHHBIN — 00J1a/1a€T CAMBIMU BbIPA3UTEIBHBIMU CPEACTBAMHU.

BepbanbHas popma 00111eHUS SIBIISIETCS OCHOBHOM B 1€710BBIX OTHOLIEHUsIX. Ho
coOEeCeTHUKY MOT'YT HE IOHUMATh JIpYT JIpyra h3-3a KOMMYHUKAaTUBHBIX 0apbepoB:

o @doHeTHUECKUH Oapbep — H3-32 OCOOCHHOCTEH pEYH TOBOPSIIETO
(MHTOHAIMS, TUKIUS, AKIICHT).

o Jlornueckuii Oapbep — U3-3a pa3HbIX TUIIOB MBIIUICHUS (HaIpUMeEp, pa3Hble
YPOBHH MHTEJUIEKTA).

e CwMmbICIIOBOI Oapbep — MEXAy MPEACTABUTEISIMU PA3HBIX CTPaH.

e CTWINCTUYECKHI — IPU HAPYIIEHUH TOCTPOECHUS COOOILEHUS.

KoMmmyHUKalIMOHHAsE CETh — OTO COEIWHEHHE OMNPEACIICHHBIM 00pa3om
YY4aCTBYIOIIMX B KOMMYHHUKAIIMOHHOM TIPOIIECCE€ HWHJUBUAOB C IOMOIIBIO
MH(POPMAITMOHHBIX TOTOKOB.

KoMmyHUKaIIMOHHAs! CETh BKIIFOYAET MOTOKH MOCIAHUNA UM CUTHAJIIOB MEXKIY
JBYMS WU O0Jiee MHIUBHUIAMH.

Co3naBaemasi pyKOBOJMUTEIEM CETh COCTOUT U3:

- BEpTUKAIBHBIX (OT HAYAJIbHUKA K TTOTYMHEHHBIM );

- TOPU30HTAJIBHBIX (MEXK/y PaBHBIMU MO YPOBHAM MHAWBUIAMH WA YaCTAMHU
OpraHu3allln);

- JIMaroHajbHBIX CBsI3eW (CBSI3U C JAPYIMMU HadaJIbHUKAMU U C JAPYTUMH
MTOYMHECHHBIMU).

Cerb 53THX CBfI3€M CO3[Ja€T OPraHM3allMOHHYK CTPYKTypy. 3ajada
OpraHU3allMOHHOM  CTPYKTYpbl  3aK/JIO4YaeTcssi B  TOM, 4TOObl  MpHUIATh
KOMMYHHUKAIIMOHHBIM MIOTOKaM MPaBUJIBHOE HAMpaBJICHUE.

Cy1ecTBYIOT YCTOSBIIMECS 00pa3ilbl KOMMYHUKAIIMOHHBIX CETEH JJIsSl TPYIII
OJHOMW WJIM Pa3HOW YHCIECHHOCTH.
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[Iperpansl B OpraHu3aliMOHHBIX KOMMYHUKALMSIX:

1. UckaxkeHue cooOIIeHUI — MpU JBUKEHUU HHHOPMAIIHH CMBICI COOOIIEHUN MOYKET
MCKAXKaThCsl U3-3a IPUYMH:

- HECO3HATEJIbHOE UCKAKEHUE (M3-3a MEXIIMYHOCTHBIX 0apbepoB);

- punbTpanus (CooOIIEHUSI MOTYT UCKaXaThCs B CUITy HECOBIIA/IEHUSI CTaTyCOB);

- CO3HATEJIbHOE UCKaXKeHUE (B COOCTBEHHBIX MHTEPECAX).

2. UnpopMaliMOHHBIE IEPETPY3KU;

3. HeynoBneTrBopuTenbHasi CTPYKTypa OpraHu3alni.

CoBepIIeHCTBOBAaHNE KOMMYHHUKAIIMKA B OpraHu3alusx:

- perynupoBaHue HH()OPMALIMOHHBIX TOTOKOB;

- YIPaBJICHUYECKUE AECHUCTBUS,

- INTAHUPOBAHUE, peann3alus U KOHTPOJIb;

- CUCTEeMbI 00paTHOM CBSI3H;

- IepeMENIeHHE JIFOJIeH U3 OJTHOM YacTH OpraHU3aluu B APYTYIO C LETbI0 00CYKIACHUS
OIPEEIEHHBIX BOIPOCOB;

- OIpoC PabOTHHUKOB.

OcHOBHasi 4YacTb BpPEMEHHM PYKOBOAMUTENS NPUXOAUTCS Ha MNPSAMOUH
MEXKJIMYHOCTHBI ~ oOMeH wuHbopmanuei. I[losTomy oueBHIHA 3HAYUMOCTH
NOBBIIIEHUS 3(PPEKTUBHOCTH MEKITUYHOCTHBIX KOMMYHHUKAIUH.

[Ipn paccMOTpeHHH MEXIMYHOCTHBIX OapbepOoB HEOOXOIUMO OCTAHOBHUTHCS
Ha:
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- Oappepax BoCHpUATHSA (BOCHPHUSTUE YEIOBEKOM JIEWCTBUTENILHOCTH PAa3INyvHO,
BCETla HOCUT CyOBbEKTUBHBIN Xapakrep);

- CceMaHTWYecKuii Oapbep (OTHPABUTENb KOIUPYET COOOIIEHHE C TOMOIIBIO
BEepOATBHBIX ¥ HEBEPOATHLHBIX CHMBOJIOB);

- HeBepOaJIbHBIX MIperpaaax;

- IUJIOXOM 0OpaTHOI CBA3H;

- HEyMEHHH CIYIIaTh.

3ananmue 1.

[IpounTaiite cienyromui TeKCT: «Bce 3T0 CTPAaHHO MbI OMIEM XO0JIOIHO ChIPO K
yepTy M IJia3a KpacHbIe a ¢ yTpa Iieja J0:KIb TaK-TO OHO Jydylle TIJVIO
BJSINAJINCHL _Kan-Kan-kKam». [IpeBpatute HaOOp CIOB B TEKCT. Bo-nepBhIX,
BBIYJICHUTE JIOTMYECKUE EIMHUIIBI MYTEM PAcCTAaHOBKU 3HAKOB MNpenuHaHus. Bo-
BTOPBIX, C MOMOIIBI0 MHTOHAIIUM, KOTOpAasl MOMOKET IMOHATh CMBICI B HEMOJHOM
npeanoxenu. CiioBa HENb3sl MEHATH CIOBaMU. MOJKHO MOBTOPATH OJHO U TOXKE
CJIOBO WJIM (DparMEHT HECKOJBKO pa3 B TOM MECTE, IJie¢ 3TO CIOBO WM (parMeHT
HaXOJIHUTCH.

3ananue 2.

[IpounTaiTe NPEAIOKEHHBIA TEKCT:

«KoHeuHo, KpailHE MPUSATHO HCHBITHIBATE OOAPOCTh JAyXa WU yMHUPOTBOPEHHE
IIOJIOKEHUEM, B KOTOPOM BHMMAHHIO JI€pKaTeliel akIMil Ipearaercs OTCyTCTBUE
CEpbE3HBIX HEraTUBHBIX OT3BYKOB, CIIOCOOHBIX MOBJIMATH Ha OINEPALUU IIEJIOH
KOpPIOpallMd B KauyeCTBE HEMOCPEACTBEHHBIX MOCIEACTBUNA HE3HAYUTEIBHOIO
YXYALIEHUS OCHOBHBIX  OINPEACIHIONIMX MAaKpPOSKOHOMHUYECKUX  ITOKa3aTesen
OpelblIyIIero IMepuoja roJoBold (uHaHCcOBOM oTuéTHOCTH. bosee Toro, Ha
OPOTSUKEHUMM 3TOr0  HBIHE pPAaccMaTpUBaeMoOro Imepuoaa ObUIM  JTOCTUTHYTHI
CYLIECTBEHHO YJy4lIeHHbIE IOKa3aTelld TOProBoro ob6opora M (QUHAHCOBOM
NpUOBUIBHOCTY KOMIAHWM Ha pBIHKAX IOKHOM KOHTHMHEHTalbHOM EBpombl mpu
OCOOEHHO 3HAYMMOM H 3aMETHOM yJIy4ylleHMM B cTpaHax HOepuiickoro
MOJyOCTpOBHOTO pervoHa. Ha paHHOM cTaauu MOXKET OBbITh MPOrHO3UPOBAHA
CPaBHUTEJIBHO ONTHUMUCTAYECKAs TEHACHIMS B JKCTPANOJIALMH, MPEAINOoIararonas
peanu3aluilo WIM  YMEPEHHOE  IMPEBBIICHHE  MEPCHEKTUBHBIX  IMTPOTHO30B
MPEABIIYLIErO roAa AJIsi MICKOHHOTO MECTHOTO PBIHKA TEX HE COJIEPHKALIUX ATKOTOJIb
HallUTKOB, KOTOpPbIE MpEJHA3HAYAIOTCS JUII OTEYECTBEHHOIO MOTpeOJIeHUs.
ApxuneiicTBeHHas IPEIaHHOCTh COBEPILIEHCTBOBAHHIO KOPHOPaTUBHBIX
YeJIOBEYECKHX PECYpPCOB BUIUTCS KakK HEOOXOIUMOCTb U SIBISETCS >KU3HEHHO
HAaWBAKHEWIIUM YCJIOBHEM HENPEPBIBHOIO BOCXOIALIET0 IMOABEMA HA MYTH
CO3HJIaHUs CY/IbOBI KOMITAHUI

3aganmue 3.
[TpounTaiiTe ABA YETBEPOCTHUIIHS C OOPATHBIM CTUXY HACTPOCHHUEM.

S ceromHs Tak TPyCTHO HaCTPOCH, AXx, OBITM CYACTIIUBBIC
roasl!

Tak ycTam OT MyYUTEIbHBIX AYM, JKum mrymMHO 1 Beceno s,
Tak rimy60oko, ri1y00KO CIIOKOEH Nmen s GomnbIme 10XOAbI,
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Moi1 ucTep3aHHbIN MBITKOIO YM... Co MHOM MTUPOBAJIN
IpY3b4. ...

4. BuiBoa mo uejau

IIpakTnueckoe 3ansaTue Ne 10
Tema: CocraBjieHue pe3rome

1. lean 3aHATHS:
1.1. HayuuThcs COCTaBIATH pE3IOME.

2. Iopsinok npoBeaeHs 3AHATHS

2.1. O3HAaKOMHTCS C METOJUYECKUMHU YKa3aHUSMHU.

2.2. CocraBuTh pe3toMe Ha BollTyckHuKa Kamyxkckoro ¢pummana MUUT no
oOpasiry.

2.3. CpenaTh BBIBOJ O JOCTHI)KEHHUH 1IEIU 3aHITHUA.

2.1. Meroguueckune yKasaHus.

Pe3tome — nokymeHT, coaepxkaniuii nHGOpMaIlMIio O HaBbIKaX, OMBITE PabOTHI,
o0pa30BaHUU U IPYroil OTHOCAIIEHCS K Aesly uH(popMalui, oObIYHO TpeOdyeMol pu
PacCMOTPEHUH KaHAUAATYPbI YeJIOBEKa /1Jisl HaliMa Ha paboTy.
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ITpodeccnoHanbHO COCTABIEHHOE PE3IOME OOBIYHO COAEPHKHUT CIEAYIOLIUE
pazaensl:

- 0011IMe TaHHBIE O KaHIUAATe: BO3PACT, aIpEC MPOKUBAHU, KOHTAKTHA MH(OpMAIIHS;
- 00pazoBaHue: Kak OCHOBHOE, TaK U JOIMOJIHUTEIBHOE;

- mpopeccroHalIbHbIE YMEHUS U HaBBIKU;

- TpyaoBas Ouorpadusi B 00paTHOM XPOHOJIIOTUYECKOM MOPSIIKE;

- IMYHBIC TaHHBIC O KaHAUJATE, €r0 yBICUCHUS;

- IOKeJaHMsI KaHUAaTa OTHOCUTENHHO OYyIyIei TOMKHOCTH, YPOBHS KOMIICHCAIIUH,
BO3MOXKHOTO paiiOHa UM PErHoHa paboThI.

Pe3tome 1OKHO B AOCTATOYHOW MEpE OCBELIATh YKa3aHHBIE BBILIE pa3ieibl,
OBITh XOpOILIO OTPEAAKTUPOBAHHBIM M IPaBWIBHO O(OPMIIEHHBIM, H3JI0KEHHBIM
I'PaMOTHBIM PYCCKUM WJIA HHOCTPAHHBIM (Yalle aHIJIMACKUM) S3BIKOM.

OnbITHRIM MEHEKEp MO MOAO0OpY IepcoHalla, u3ydas pe3tome, oOpamaeT
BHUMAaHUE Ha CIIEAYIOUINE «CUTHAIIBI TPEBOTH:

- YaCTbI€ CMEHBI MECTa PabOThI;

- HEMIPOJOJKUTENbHBIE CMEHBI Pa0OTHI HA OJTHOM MECTE;

- HETPAMOTHBIN PYCCKHM S3BIK;

- HETIPUIIEIIBHOCTHY Ha PEKIAMHUPYEMYIO TMO3MIHUI0 — KOT/Ia B TEKCTE pe3roMe
NEPEYUCISIOTCS  HECKOJIBKO HCKOMBIX JIOJDKHOCTEM OJHOBPEMEHHO, WHOT/A
COBEPIIICHHO MPOTHBOIIOIOKHBIX 10 (PYHKIIHSIM;

- IEPETPY>KEHHOCTh PE3IOME JIMIITHUMU JICTASIMH;

- JUINTEIbHBIE IEPEPHIBBI B yueOe WU TPYI0BOU AESTEIbHOCTH;

- HEOPEKHOCTh WM HEAKKYpPAaTHOCTh B IPOCTABJICHUU KaJIEHAAPHBIX JAT;

- Hannuue doTorpaduu;

- OTCYTCTBHE NPO(ECCHOHATIBHBIX YMEHHM M ONbITA, TpPeOyeMbIX MJis JIaHHOU
JOJIKHOCTH.

AHanu3 3TUX U APYTUX CUTHAJIOB TPEBOTHU MO3BOJISIET MEHEKEPY 0 padboTe C
NEPCOHAJIOM MPOYMUTaTh MHOIO MH(GOpPMAllMU O KAaHIUAATE MEXKAY CTPOK TEKCTa
pestome. B psane cinyuyaeB Takas uHpopMalus Jae€T OCHOBAaHUS Cpa3y OTKa3aTbCs HE
TOJIBKO OT BCTPEYM C KAHAUAATOM, HO JaXXe€ OT MPEABAPUTENIBHOrO Telie(OHHOTO
3BOHKA C IEJIbI0 YTOUHUTH WJIM TIOJITBEPAUTH U3JI0KEHHBIC UM JIaHHBIE.

2.2. CocraBuTh pe3tome Ha BoimyckHUKa Kamyxckoro ¢punuana MUUT no

obpasiry.

2.3. CuenaThb BBIBOJ O JOCTHIKEHUH 1IETN 3aHSITH.

Ne6epeB Muxann AHgpeeBuy

MeCT? : Data poxaeHusi: 1 okTa6ps 1973 . CeMeilHOe NoroXeHue:
g’gf{"piz:; ) MpaxaaHcTBO: Poccys XeHar, Asoe feten
TenedoH: +7(XXX) XXX-XX-XX Xenaembin rpacduk
3n. nourta: myemail@mail.ru PaboThI: NOMHbIN Paboqnii
AEHb
Uenb

CowunckaHne OOrmKHOCTU U HXeHepa
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O6pas3oBaHue
1955 r.

OnbIT paboTbl

10.2008 —
04.2012r.

06.2000 —
09.2008 r.

09.1995 —
04.2008 .

MOCKOBCKUI 3HEPreTUYeCKUN UHCTUTYT
MHCTUTYT aBTOMaTUKN N BbIYUCTIUTENBHON TEXHUKM
Kadenopa marematnyeckoro MoaenmpoBaHus

000 «MarucTtpanb»

[OMKHOCTb: BeOyLLUNN MHXEeHEP-NMPOEKTUPOBLLMK

— Pa3paboTka NpoeKkTHOM AOKyMeHTauumn

— Pa3paboTka TexHu4eckoro 3agaHus

— [NocTaHoBKa 3agavn NOAYUHEHHbBIM UHXEHepaM-
NPOEKTMPOBLLMKAM

— KOHTponb BbINOMHEHWS, NPOBEPKa pe3ynbTatoB paboT

— C60p ncxoaHbIX AaHHbIX

— OcywecTtBneHne koopamHaumm paboT nNpy peanusaunm NpoeKToB

000 «CneucTpon»

[ OMKHOCTb: NHXXeHepP-NPOEeKTUPOBLUUNK

— OcyLiecTBneHne NPoOeKTHbIX TEXHOMNOMMYeCckmx NnpopaboTok

— lMopgrotoBka TEXHUYECKNX N KOMMEPYECKNX NPEANOXEHUN

— OcywecTtBneHne koopamHaumm paboT nNpy peanusaumm NpoeKToB
— BepneHuve yyeta matepuanbHbIx 3atpat

— lNoaroToBKa TEXHMYECKON LOKYMEHTALMMU, YEPTEXKEN, CXEM,
NNaHMpoOBOK

— lNpoBefeHne TEXHNYECKMX NEPErOBOPOB C 3aKka3vymkaMum u
cybnogpsaymkamm

— lNpoBegeHne HeobxoanMbIX pacyeToB 1 nogbopa obopyaoBaHus
OAO «3Heprocsssb»

[OMKHOCTb: NHXKEHepP-3NeKTPUK

— MNon6op obopynoBaHMss CUCTEM 3NEKTPOCHabXeHUs

— OpraHusauus n KOHTPOSib MOHTaXHbIX paboT cuctem
3NeKTpoCcHabxeHus

— KoHTponb Hag TexHMKon 6e3onacHoCTU

— Ob6ecneyeHne 6e3aBapuUNHOM N HaZEXHON PaboThl
obcnyxuBaemoro o6opygoBaHus

— CocTtaBneHne TEXHUYECKOW AOKYMEHTaUnn

MpodeccnoHanbHble HaBbIKM U 3HAHUA

e YCNEeLHbIV ONbIT NPOEKTUPOBAHUS KPYMHbIX OO BLEKTOB
e YBepeHHbI nonb3osaTtens K (MS Office: Word, Excel, Outlook; AutoCAD;

Internet)

e 3HaHWe HOpMaTUBHOW AOKYMEHTALMM NO NPOEKTUPOBAHMIO

3HaHue MHOCTPAHHbLIX A3bIKOB

e Hemeukun A3blK — TEXHUYECKUN YPOBEHDb

Mpouee

e PaboTtocnocobHOCTb, CUCTEMHOCTb MbILLTIEHUS
e Bbicokasi CKOpOCTb paboThl
e (OTBETCTBEHHOCTb 3a AOCTUXEHME pe3ynbraTa

67



MecTo

Ans Bawen (PAMUNUNA, UMA, OTHECTBO)
hororpaduu
[ata poxaeHus: CemMenHOe nosnoxeHue:
paxxpaHcTBO: _
Xenaembin rpadumk
TenedcoH: paboThbil:
an. noyra: _
Lenb
O6pa3oBaHue
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OnbIT paboTbl

MpodeccnoHanbHble HaBbIKKU U 3HAHUA

3HaHue MHOCTPAHHbLIX A3bIKOB
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Mpouee

IIpakTnueckoe 3ansaTue Ne 11
Tema: CocTraBiieHHe XapaKTePUCTUKH

1. Ilens 3ansarus:
1.1. HayuuTbcs COCTaBISTh XapaKTEPUCTHUKY.

2. Ilopsanox npoBeAeHUS 3aHITUS:
2.1. O3HaKOMHTCS C METOJUYECKUMH YKa3aHUSIMH.
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2.2. CocTaBUTbH XapaKTEPUCTUKY Ha BBITyCKHHMKA Kamykckoro duiarana
MUUT 1o o6pasiry.
2.3. Cuaenarts BBIBOJ O JOCTUKEHUU L] 3aHATHUSL.

2.1. Meroauueckre yKazaHusl.

Xapaktepuctuka - OQUIIMATBHBIA JOKYMEHT C OT3BIBOM O CITy)KCOHOH,
OOIIIECTBEHHOM JIEATEIbHOCTH OIPEJEICHHOIO YeJIOBeKa. XapaKTepUCTUKA
MPEJCTABIIAECT COOOM KPAaTKOE OMUCAHUE TPYIOBOTO TyTH PAOOTHUKA, €0 JIEJIOBBIX
Y HPABCTBEHHBIX Kau€CTB, TPYJAOBOI U OOLIECTBEHHOM AESTEIbHOCTH.

XapakTepucTUKa  COCTABJISICTCS  NPEACTaBUTENIEM  aIMUHHCTpAlUUd |
MOJMMUCKHIBACTCS PYKOBOAMUTENIEM TPEANPHUATHSA, 3aBepseTcs Iedarbto. Jluro,
MO/ITNIMCABIIICE XapaKTEPUCTUKY, HECET OTBETCTBEHHOCTD 3a €€ JIOCTOBEPHOCTb.

XapakTepucTUKa COCTOUT U3 CICAYIOIIUX CBEICHUMN:

- haMuIIMs, UMSI, OTYECTBO COTPYAHHUKA,

- 1aTa POXKJICHUS;

- o0pa3oBaHue, MOJYYEHHOE COTPYAHUKOM, KaKhe yuyeOHbIE 3aBeICHUS, T1I€ U
KOTI'JIa 3aKOHYHIT,

- MecTOo palOoThl, KyJa TMPEJCTABISIETCS XapaKTepUCTHKA, C YyKa3aHUEM
JOJDKHOCTEHM, KOTOpbIE 3aHMMall COTPYIHHUK 32 Bpemsi padOThl B JaHHOU
OopraHu3aluu, U O0A3aHHOCTH, KOTOPbIC JOJKEH ObLI BBIMOJHSITH OH Ha 3THUX
JIOJDKHOCTSIX

- TOJIOKUTEIbHBIE KayecTBa paOOTHUKA (JI€JIOBBIC W JIMYHBIC), CBEICHUS O
Harpajax v MmooupeHusx;

- CBeJCHUS O Kypcax TMOBBIINICHUS KBAIU(PUKAIIUU, KOTOPHIE TMPOXOIHII
COTPYIHHUK, a TaK)Ke 00 Y4aCTUH B IIPOCKTAX KOMITAHHH;

- YKa3bIBae€TCA, IJI1 KaKuX IeJleM W Uil Kakol OpraHu3aiuy J1aeTcs
XapaKTEPUCTHKA.

B 3aBHCMMOCTM OT 1I€JIM COCTaBJICHUSI W MCIIOJIB30BAaHMS, XapaKTEPHUCTHKA
paboTHUKA MOJpa3IesaeTCs Ha:

- BHYTPEHHSISI XapaKTePUCTUKA — MPeTHa3HAYEHHAasl 1)1l UCTIOIb30BaHUs BHYTPU
OpraHu3alluy;

- BHEIIHSAS XapaKTEPUCTHKA — COCTaBjsieMasl MO 3ampocaM CTOPOHHHX
(OTHOCHUTENBHO OpraHu3aIuy) CyObEKTOB M MPEeAHA3HAUYCHHBIC JJI MPUMEHEHUS
3a mpeesiaMu OpraHu3aluu.

2.2. CocTaBUTb XapaKTEPUCTUKY Ha BbITyckHHKa Kamyxckoro ¢punnaia MUNUT
o 00pasIry.

2.3. CaemaTh BBIBOJ O JOCTHXKEHUH LIEJIU 3aHATUS.

XAPAKTEPUCTHUKA

CgetioBa Mapuna HukomnaeBna padotaia B OAO «M3gatensctBo "JIyu'"» ¢

02.04.2001 mo 09.12.2004 B 10KHOCTHU CTaplliero Koppekropa. B ee o06s3anHOCTH

BXOJHJIO CICAYIOMICC: BBIYUTKA OTPCAAKTHUPOBAHHLIX pYKOHHCCﬁ, YTCHUC
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KOPPEKTYPHBIX OTTUCKOB, IPOBEPKA COOTBETCTBUS HAOPAHHOTO, TEKCTa OPUTHHAIY,
MPOBEpPKa KOMIUIEKTHOCTH PyKOTUCEH, o0ecredeHne YHU(PUKAIUN U TTPABUILHOCTH
oopMIICHUS TEKCTA U APYTHX AIEMEHTOB U3IaHUS.

3a Bpemst pabotel M. H. CBeTnoBa 3apekoMeHioBata ceos
BBICOKOKBATM(DHITMPOBAHHBIM CHEIUATIMCTOM, K UCTIOTHEHHUIO CITYKEOHBIX
00513aHHOCTEH OTHOCHIIACh OTBETCTBEHHO U IOOPOCOBECTHO.

M. H. CBetnoBa IMCUMIUIMHUPOBAHHA, TTOCTOSIHHO MOBBIIIAET CBOM
npodeccuoHanbHbINA ypoBeHb. B 2003 r. oHa OKOHYMIIA KYPCHI TTOBBITIIEHUS
KBaMpUKauu npu MoCKOBCKOM rocyJapCTBEHHOM YHUBEPCUTETE TIEUYATH.

M. H. CgetnoBa nobposkenarenbHa, KOMMyHHUKa0eIbHa, TOIb30BaIaCh
3aCITy>KEHHBIM yBaX€HUEM COTPYAHUKOB M3narenscTBa «Jlyu».

I'en. nupekTop
OAO «M3parensctBo "JIyd'»
[Toamuck E. A. Kopo6oB

IIpakTuueckoe 3ansaTue Ne 12
Tema: OnpenesieHrne MOPAJIbHO-IICUX0JIOTHYECKOI0 KJIMMATA B KOJLUIEKTHBE

1. Hean 3ausTHA:
1.1. O3HaKOMUTBHCS C MOPAJIBHO-TICUXOJIOTUYECKUM KIIMMATOM B KOJUIEKTUBE.

2. lTopsiioK BHINOJIHEHHUS 3aHATHS:
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2.1 ]laTb onpesneneHne NOHATHIO «MOPAIBbHO-TICUXOJIOTUYECKUN KITMMAT.

2.2V3yunth (paxTopsl (OPMHUPOBAHUS MOPATBHO-TICUXOJOTHYECKOTO KJIMMaTa B
KOJJIEKTHBE.

2.3 BBIMOTHUTD OTYET MO 3aHATHIO.

3 MeTtoanueckue yKazaHusl.
4 BpbIBOJ IO LEJIH.

3. Meroauyeckue yKasaHus:

MopanbHO-TICUXOJIOTUYECKUH KIIUMAT — 3TO Npeo0aIaoluil B rpynne win
KOJUIEKTUBE OTHOCHUTEIBHO YCTOWYUBBIM MCUXOJOTUYECKUN HACTPOM €ro 4ICHOB,
IPOSIBIISIOLIUICS BO BCEX MHOIO0Opa3HbIX (hOpMax UX AESITEIbHOCTH.

OcHOBHBIMH ~ (pakTOpaMu  (POPMHUPOBAHUS  MOPATBHO-TICUXOJIOUIECKOTO
KJIMMATa SABJISIFOTCS:

- XapakTep MPOU3BOACTBEHHBIX OTHOLIEHUH TOro OOIIECTBAa, COCTaBHOM
YaCThI0 KOTOPOTO SIBISIETCS] KOJUIEKTHB;

- coiep)KaHue, OpraHUu3alMsl U YCIOBHS TPYAOBOM AESTENbHOCTH;

- 0COOEHHOCTH PabOThI OPraHOB YIPABICHUS U CAaMOYIIPABIICHHUS;

- XapakTep pyKOBOJCTBA;

- CTETIEHb COBMAICHUS OPUIHAIBHON U HEOPUIIMAIBHOMN CTPYKTYpbl T'PYIIIbI;

- coUMalbHO-AeMorpaduyeckue, ICUXOJIOTHYECKUE, IOJIOBO3PACTHBIE
OCOOEHHOCTH TPYIIIHI U T.1I.

OT  CcOCTOSIHMSL ~ MOPAJIBHO-TICUXOJOTMYECKOTO  KJIMMaTra  3aBUCHUT
3¢ (HEeKTUBHOCTH TPYIIIOBOM JEATEIBHOCTH.

Baxneiiimue mnpusHaku OJaronpusTHOTO MOPATIbHO-TICUXOJIOTHYECKOTO
KJIMMara:

- TOBEpPHUE U BBICOKAsI TPEOOBATEIBHOCTD YJIEHOB IPYIIIbI APYT K APYTY;

- T0OpOXKENaTeIbHOCTh U JIEJI0Basi KPUTHKA;

- CBOOOIHOE BBIPAKEHUE COOCTBEHHOTO MHEHHUSI IPHU 0OCYKJIEHUH BOIIPOCOB,
KACAIOIINXCS BCEr0 KOJUIEKTUBA,;

- OTCYTCTBHUE JIaBJIEHUS PYKOBOAMUTENECH Ha MOJYMHEHHBIX M MPHU3HAHUE 3a
HUMHU NpaBa NIPUHUMATh 3HaAYUMbIE JJI TPYNIbl PEeLICHMUS;

- JocraToyHas WH()OPMHUPOBAHHOCTh YJIEHOB BCETr0 KOJUIEKTHBA O €ro
3aJja4ax U COCTOSIHUU JIeJ IPU UX BBIIIOJHEHUH;

- YOBJIETBOPEHHOCTh MPUHAJIEXKHOCTHIO K KOJUIEKTUBY;

- BBICOKAas CTENEHb AMOLMOHAJIBHON BKJIIOYEHHOCTH M B3aUMOIOMOLIM B
CUTyallusiX, BBI3BIBAIOIIMX CcOCTOsSHUE (pycTpanuu (oOMaHa, paccTpOMCTBa,
pa3pylLIeHHs IJIAHOB) y KOro-I100 U3 4JIEHOB KOJUIEKTHBA,

- IPUHATUE Ha ce0sl OTBETCTBEHHOCTH 3a COCTOSIHUE 1€ B IPYIIE KaXKIbIM
U3 €€ WICHOB U IIp.

2.2. Pemienre ncuxoJIOrn4ecKoro TecTa.

JInst olleHMBaHUSI HEKOTOPBIX OCHOBHBIX MPOSIBICHUM ICUXOJIOTUYECKOTO
KJINMAaTa KOJUIEKTUBA MOYKHO BOCHOJIb30BaThCs Kapron-cxemon JI.H. JlyromkuHa.
3nech B JIEBOM CTOPOHE JIMCTa OMHMCAHbl T€ KadyecTBa KOJUIEKTHBA, KOTOpHIE
XapaKTEPHU3YIOT OJATOMPUSTHBIN MICUXOJOTUYECKUM KIIMMAT, B MPABOM — KauyecTBa
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KOJIJIGKTHBA C SIBHO HEOJIaronpusTHbIM KiuMaTtoM. CTeneHb BBIPAKEHHOCTH TEX
WIA MHBIX Ka4eCTB MOJKHO OIPENEIUTh C MOMOIIbI0 CEeMHOANIBHON IIKAaJIB,
TIOMEIIIEHHOMU B IIeHTpe jucTa (0T +3 110 -3).

Hcnone3yst cxemy, cleIyeT MpoYecTh CHavajia MpeJIoKEHHE ClIeBa, 3aTeM
CIpaBa M MOCJIE 3TOT0 3HAKOM "+" OTMETUTH B CpEIHEH YacTH JIUCTA Ty OLICHKY,

KOoTOpas HauoOoJiee COOTBCTCTBYCT UCTHUHC.

CrnenyeT UMETh B BUJLY, YTO OLICHKH O3HAYAIOT:
+3 — KauecTBO, yKa3aHHOE CJIEBA, IPOSBIISIETCS B JaHHOM KOJUIEKTUBE BCEIT1a;
+2 — Ka4eCcTBO MPOSBISAETCS B OOJIBIIUHCTBE CIyYaesn;
+1 — KauecTBO MPOSBIIAETCS TOCTATOYHO YaCTO;
O — HM 3TO, HM TNPOTUBOIOJIOKHOE (yKa3aHHOE CIIpaBa) CBOWMCTBa He
NPOSIBIISIOTCA JOCTATOYHO SICHO, WIM TO W JAPYroe HPOSBISIOTCA B OJWHAKOBOMN

CTCIICHH,

-1 —mocraToyHO

(yxa3aHHOE cIpaBa);

qacTo

IMPOABIIACTCA

IIPOTHUBOIIOJIOKHOC

- 2 — Ka4eCTBO MPOSBISAETCS B OONBIINHCTBE CIyYacB;

- 3 — Ka4€eCTBO IPOABIIACTCSA BCCTA.

YtoObl TpEeACTaBUTH
KOJUIEKTUBA, HAJ0 CJIOXKUTh BCE IMOJIOKUTEIbHBIE W OTpPULIATEIbHBIE OasuIbl.
[lonydeHHbId  pe3yabpTar

MICUXOJIOTUYECKOT0 KJIIMMaTa OOJbIIEeN NI MEHBIIEH CTENeHH 0JIaronpusTHOCTH.
OINPEAEJIEHUE IICUXOJTOT'NYECKOI'O KNIMMATA I'PYIIIIbI

MOXET

CITyKUTh

YCIIOBHOU

Ka4yCCTBO

oOIllyl0 KapTUHY TICUXOJIOTHYECKOTO0 KJIuMara

XapaKTepPUCTUKOU

ILO6pO)KeJIaTeJII)HOCTI) BO
B3aNMMOOTHOIIIEHUAX,
B3anMHBbIE€ CUMIIaTHH

ITosro:kUTEABHBIE - - OTpuIaTeJIbHbI€
++3 ++2 ++1 00 TPHIX

0CO0EHHOCTH -1 -2 -3 0COOEHHOCTH

[Ipeobamaer [Ipeobamaer
6oj1poe u MOJIaBJIEHHOE
JKM3HEPAIOCTHOE HaCTPOEHHE,
HaCTpPOEHHeE IIECCUMUCTUYECKUI TOH

[IpeobamaroT [IpeobiamatoT

KOHCDJII/IKTHOCTI) B
OTHOILIIEHUAX,
arpeCCuBHOCTbD,
AHTHUIIATUU

B oTHOIIEHUAX
MeX/y TPYIIHUPOBKaAMU
BHYTPHU KOJIJIEKTUBA
CyHIECTBYET B3aMHOE
pacnosioxkeHue u
HOHHUMAaHUEe

I'pynnuposku
KOH(JIUKTYIOT MEXKITY
coboi

Yienam
KOJUIEKTUBA HPABUTCA
OBIBaTh BMECTE,
YJ4acCTBOBATH B
COBMECTHBIX JlejIaxX,
BMECTE ITPOBOUTH
cBOOOTHOE BpeMs

YsieHBI
KOJUIEKTUBA TIPOSIBJIAIOT
Oe3pasinuue k 60s1ee
TeCHOMY OOIIIEHUIO,
BBIPAYXKAIOT
OTPUIATEIPHOE
OTHOIIIEHUE K
COBMECTHOH
JeATeJIbHOCTH

Ycnexu nian
HEYJIauU OTJIeJIbHBIX
YJIEHOB KOJIJIEKTHBA
BBI3BIBAIOT
coIlepeXuBaHUe, yJacTue
BCEX WIEHOB KOJIJIEKTHBA

Ycnexu u Heyzauu
4JIEHOB KOJIJIEKTHBA
OCTaBJIAIOT
PaBHOIYIIHBIMU
OCTaJIbHBIX, 8 THOTZIA
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BbI3bIBAIOT 3aBUCTH U
3JI0paacCTBO

[IpeobamatoT
onobpeHue u
MOAIEPIKKA, VIIPEKU U
KPUTHKA
BBICKa3bIBAIOTCA C
00pBIMU
OOy KAEeHUSIMHU

Kputnueckue
3aMedyaHUsa HOCAT
XapakTep ABHBIX U
CKDBITBIX BBIIIAJIOB

UJieHbl KOJIJIEKTHUBA
¢ yBasKeHHEeM OTHOCATCSA
K MHEHUIO IPYT ApyTra

B xostekTrBe
KasKIbIF CUUTAET CBOE
MHEHUE IJIABHBIM U
HETEepIUM K MHEHHUSAM

TOBapUILEeH
B TpyznnbIe A B TpyznHBIX
KOJUJIEKTHBA MUHYTBI CJIy4daax KOJIJIEKTUB
MIPOUCXOTUT "packucaert”,
SMOLIMOHAJIBHOE MOABJIAETCA
coelUHEHUeE I10 pacTepsAHHOCTD,

MpUHIUIY "OZUH 32 BCeX,
BCe 3a OHOTO"

BO3HHUKAIOT CCOPBI,
B3aMMHbIE 0OBHHEHUS

JlocTrKeHUs UiIn
Hey/Ta4H KOJUUIEKTHUBA
TePEKUBAIOTCS BCEMU
KaK CBOHU COOCTBEHHbBIE

JloCTHXKeHUsI NN
HEyZlauU BCETO
KOJIJIEKTUBA He HaXOIsT
OTKJIUKA y ero

OT/EJIbHBIX
IpeJicTaBUTENEN
Kosmnektus HoBuukn
Y4acTJINBO U JyBCTBYIOT cebs
JI0OpOKEIIaTETHHO JIMITHUMU, IY>KUMH, K
OTHOCHUTCS K HOBBIM HUM HEPEeJKO
WieHaM, cTapaeTcs MIPOSIBJISETCSA
IIOMOYb UM OCBOUTHCS BpaXK7eOHOCTD
Konnektun Konnexktun

AKTHUBEH, IIOJIOH S9HEPTUHU

IIaCCUBEH, UHEPTEH

Kosnextus 661cTpO
OTKJIMIKAETCS, €CIIN
HY?KHO C/IeJIaTh T0JIEBHOE
Ziesio

Konnexktun
HEBO3MOKHO IIOIHATD
Ha COBMECTHOE JIEJIO,
KaKJIbI IYMAET TOJIbKO
0 COOCTBEHHBIX

HHTepecax
B kosuiektuBe Kosnextus

CYIIIeCTBYET roipaszensercs Ha

CIIpaBeJINBOE "MpUBUIETUPOBAHHBIX "

OTHOIIIEHHE KO BCEM
4jIeHaM, 3/1eCh

MO/IZIEPKUBAIOT C1a0bIX,
BBICTYIIAIOT B MIX 3aAIUTY

u "peHeOperaemMspIx",
371ECH IPE3PUTETHHO
OTHOCATCA K CJ1a0bIM,
BBICMEHBAIOT UX

Y useHos
KOJUIEKTHUBA
MIPOABJIAETCH YYBCTBO
TOpZOCTHU 32 CBOU
KOJUJIEKTUB, €CJIU ero
OTMEYaI0T PYKOBOJUTEH

K noxBasyiam u
MOOIIPEHUAM
KOJIJIEKTHUBA 3/1eCh
OTHOCATCA PABHOAYIIIHO
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JIucer coritacoBanus

JdomonHennsi u usMeHeHHsi K KOMILIEKTY @OC Ha y4yeOHbIil rojx

Hononnenust u u3meHenuss Kk komiuiekty D®OC Ha y4eOHBIH TOa TIO0

JUCLUILINHE

B xommiext @OC BHECEHBI CNEAYIONINE U3MEHEHUS

Jononnenns u usmMeHeHuss B Komiuiekte @OOC oOcyxaeHbl Ha 3aceJaHUU

K
« » 20 r. (mpoTokoi Ne ).
[Mpencenarens 1K / /
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